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'ear FoOOeaJueV� SartnerV anG{FuVtoPerV�

I am pleased to present you the annual report of Ot-
basy Bank JSC, which discloses the main results 
of fi nancial activities, as well as operational and social 
aspects of the Bank’s work.

Our Bank is the only bank in the country that imple-
ments a system of housing construction savings. This 
year we celebrated the 20th anniversary of the Bank. 
This is how long we have been helping Kazakhstanis 
to buy houses at the most aff ordable prices. During 
this time, 501,837 customers were able to celebrate 
obtaining of their houses with the help of Otbasy 
Bank.

By the end of  2023, there were 2,761,109 deposits 
in the Bank. Thrifty Kazakhstanis saved KZT 2,362,586 
in deposits.

Every day with the help of the Bank’s employees 
and remote channels opened about 1,900 new depos-
its, the owners of which, having saved for a down pay-
ment, can take a housing loan in Otbasy Bank at rates 
from 3.5 % to 10 % p.a. (EAR is from 3.6 %).

In 2023, 64,778 people took advantage of this oppor-
tunity.

The share of participants of the economically active 
population of the country in the system of housing 
construction savings has increased markedly and al-
ready amounts to 29 %. This indicator once again con-
fi rms the fact that Kazakhstan is actively developing 
a culture of savings among citizens.

Fulfi lling its social function, the Bank started imple-
menting the  2023– 2029 Housing and Utility Infra-
structure Development Concept. Within its framework, 
7,294 Kazakh families purchased their own housing, 
including large families and families raising children 
with disabilities, persons with disabilities of groups 1 
and 2, and orphans.

Otbasy Bank has maintained the lowest level of NPL 
(loans with 90+ days past due). During the reporting 
period, this indicator was 0.08 % against the bank aver-
age of 2.89 %.

In 2023, Moody’s Investors Service confi rmed Ot-
basy Bank’s long-term local currency deposit rating 
at ‘Baa2’. The rating outlook was changed from ‘Stable’ 
to ‘Positive’. Also, Fitch Ratings affi  rmed Otbasy Bank’s 
long-term local currency issuer default rating at ‘BBB’. 
The rating outlook is ‘Stable’. The Bank’s ratings were 
at the country level.

Another important fi nancial indicator of the Bank’s 
performance is the profi t generated for  2023. It has 
reached a record value for the entire history of the fi -
nancial institution’s activity.

In general, the past year for Otbasy Bank was marked 
by a number of signifi cant digital transformations, 
launching new products and services to ensure that 
Kazakhstanis receive quality service and come faster 
to their main goal – the purchase of their own housing.

The mission in Otbasy Bank’s 2023 Development 
Strategy is as follows: Providing homes for Kazakhstani 
families and enhancing their sense of homeland. This 
task is successfully fulfi lled by the Bank.

It is a sustainable, high-tech, customer-oriented 
socially signifi cant Bank implementing the principles 
of the housing construction savings system, actively 
participating in the implementation of government 
programs, supporting the development of housing 
construction to provide housing for the general public. 
This is the vision of the Bank described in its Strategy, 
which has been fully implemented.

The Bank will enter 2024 with a new Development 
Strategy that will facilitate its further growth. This 
means that there will be new functions, tasks, prod-
ucts, housing programs that will help even more 
Kazakhstanis in need of housing to solve their housing 
problem.

Sincerely, 
Ersain Khamitov C

hairman of the Board of Directors 
Otbasy Bank JSC

�
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'ear FuVtoPerV anG{SartnerV�

The mission of Otbasy Bank is: Providing homes for Ka-
zakhstani families and enhancing their sense of home-
land. For twenty years now, we have been giving 
the happiness of housewarming to Kazakhstanis. Our 
Bank is the only one in the entire CIS and the Republic 
of Kazakhstan that implements a system of housing 
construction savings. It helps citizens to obtain aff orda-
ble loans. Since Kazakhstanis actually lend to them-
selves, the interest rate on such loans is very aff orda-
ble and ranges from 3.5 % to 10 % (EAR is from 3.6 %).

We are glad that for 20 years of its operation, the Bank 
has taught Kazakhstani a valuable quality – savings. 
This important skill has enabled 501,837 residents 
to celebrate housewarming. It is important to note 
that, with the Bank’s support, housewarming can 
also be celebrated by members of socially vulnerable 
groups in dire need of housing.

Otbasy Bank lends to them at preferential rates of 2 % 
and 5 % p.a. (EAR is from 2 %).

Today, we are the only Bank that is closely involved 
in supporting such categories of people on the wait-
ing list as orphans and children without parental care, 
large families, families raising children with disabili-
ties, persons with disabilities of the fi rst and second 
groups. In  2023, as part of the government program, 
we helped 7,294 Kazakhstani families to solve their 
housing problem.

The main criterion for the Bank’s development is 
the size of its assets. In  2023, Otbasy Bank ranks 
fourth in terms of equity and fourth in terms of assets. 
At the same time, Otbasy Bank has the lowest level 
of overdue loans. To assess this indicator, the NPL 
indicator is used globally – it is the amount of loan 
portfolio volume with overdue debts that are more 
than 90 days overdue. In our Bank, NPL is 0.08 %, 
which is many times less than in the banking system 
as a whole, where this share is 2.89 %. This indicator 
shows the high responsibility of our borrowers. It also 
allows the Bank to receive a stable net profi t, which 

has been growing for the last few years and at the end 
of 12 months of  2023 it reached KZT 148 billion.

The share of Otbasy Bank in long-term deposits is 36 %.

And our biggest achievement is that the average age 
of a depositor is 35 years. That is, we have managed 
to achieve trust among young people, so our deposit 
portfolio is growing.

By the end of  2023, the Bank has 2,761,109 savings ac-
counts where depositors are saving for future housing. 
During 2023, 486,265 new deposits were opened. That 
is, an average of 1,900 people opened accounts every 
day.

In 2023, Otbasy Bank became a trusted agent 
of the With a Diploma to the Village program, which 
shows the Government’s confi dence in us. The Bank 
has digitized the program and almost the entire loan 
process is now online.

This has made the process more transparent, reduced 
bureaucracy and increased the speed of obtaining 
loans. Previously it took 18 days, now the process has 
been reduced to 8 days.

With a Diploma to the Village loans are issued 
at the rate of 0.01 % (EAR is from 0.01 %). In the current 
year, the Bank issued 3,416 loans for KZT 17.4 billion.

In 2023, Otbasy Bank in Tbilisi was named gender 
champion among 11 countries participating in the Cen-
tral Asia Regional Economic Cooperation (CAREC) 
program. The award was given for actively promoting 
gender equality in the country and implementing 
the Umai program. This is a joint project of Otbasy 
Bank and the Asian Development Bank. Over the three 
years of the project, which ended in  2023, 3,659 Ka-
zakhstani women celebrated housewarming.

This year, we continued to support young Kazakhstani 
men and women. It is more diffi  cult for them to save 
for a down payment, as they are just starting their 
careers and have recently graduated from universities. 

� S75(1*7+(1,1* $ S(1S( 2) +20(/$1'
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Therefore, together with Akimats of Cities and Re-
gions, we are implementing a special housing program 
for young people.

The down payment under the program is 10 % 
and the interest rate is from 5 % p.a. (EAR is from 
5.2 %).

Projects to support young Kazakhstanis in  2023 were 
launched in Karaganda, Abay, Zhetysu, Zhambyl, 
Kostanay, Mangistau, Pavlodar, Kyzylorda and Ulytau 
Regions, in Almaty and Astana Cities, and in Aksu 
and Temirtau Monotowns.

The budget of the programs with local executive 
bodies amounted to KZT 35 billion. This helped 1,854 
young Kazakhstanis celebrate housewarming.

In 2023, the Bank continued to apply diff erentiated 
interest rates in order to comply with the princi-
ples of the housing savings system and strengthen 
the foundation of the savings culture. Their corridor 
for bridging loans was reduced to 6 % to 10 % (EAR 
is from 6.2 %). The loan rate depends on the period 
of savings on the deposit and the frequency of its 
replenishment. These are the rules for the implemen-
tation of the housing construction savings system.

The Bank launched a new product – Tabysty tariff  
program – for those customers who were aimed at ob-
taining maximum income and its increase. This is an 
alternative to the Baspana deposit already operating 
in the Bank.

The interest rate on the new deposit is 5.5 % (EAR is 
up to 17.1 %). The minimum term of savings accumula-
tion is at least 3 years. Another advantage, the most 
important one, is that customers of Otbasy Bank can 
eventually take a housing loan at the rate of 8.5 % p.a. 
(EAR is from 8.8 %). The housing loan will be granted 
for up to 5 years. The minimum contractual amount 
on the Tabysty deposit is KZT 6 million.

During 2023, the Bank actively introduced new tools 
and continued to move the Bank’s services online. 
Our customers performed 3,3 million transactions via 
remote channels. A total of 77.4 % of Otbasy Bank’s 
services can already be received without coming 
to Branches.

In 2023, the Bank became an authorized operator 
of one of the key country projects, the National Fund 
for Children. In  2024, we will continue this work more 
actively. We will also work to improve our services 
and products so that our customers can receive all 
necessary services quickly and effi  ciently.

Best regards,
Lyazzat Ibragimova

Chairman of the Management Board
Otbasy Bank JSC

� S75(1*7+(1,1* $ S(1S( 2) +20(/$1'
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.ey Events of the Reporting <ear
'urLnJ tKe{reSortLnJ \ear� tKe{%anN ZaV aFtLveO\ 
ZorNLnJ on{tKe{GeveOoSPent anG{e[SanVLon oI{LtV 
SroGuFt OLne� naPeO\�

Agreements were concluded with Akimats 
of  $stana, $lmaty, Semey, 7emirtau, $yagoz 
District of  $bay 5egion, as Zell as =hetysu, 
8lytau, Karaganda, =hambyl, Kostanay, 3avlo�
dar, :est�Kazakhstan, Kyzylorda, Mangistau 
5egions to implement youth programs s (lor�
da =hastary, $lmaty =hastary, $bay =hastary, 
7emirtau =hastary, Kozy Korpesh s Bayan Sulu 
zhastary, =hetysu zhastary, 8lytau zhastary, 
Karagandy zhastary, $ulieata zhastary, Ko�
stanay zhastary, (rtys zhastary, =haiyk zhas�
tary, Syr zhastary, Mangystau zhastary�.

Cooperation Zith local executive bodies Zas 
increased Zithin the  frameZork of  the  im�
plementation of  certain regional programs  s 
agreements Zere concluded by $kimat of Burli 
District of :est Kazakhstan 5egion on prefer�
ential lending to  residents Zithout age lim�
itation� $kimat of  $tyrau City on  preferen�
tial lending to  socially vulnerable segments 
of the population of $tyrau City and Districts 
of  $tyrau 5egion, as Zell as on  preferential 
lending to  medical Zorkers of  $tyrau region� 
$kimat of  *lubokoe District of  (ast Kazakh�
stan region on rent of housing Zith subseTuent 
purchase� Zith 5udny Department of  Hous�
ing and  8tilities, 3assenger 7ransportation 
and  Motor 5oads State Institution of  $kimat 
of  5udny City of  Kostanay 5egion on  rent 
of  housing Zith subseTuent purchase by  citi�
zens on the Zaiting list for housing� as Zell as 
Zith 3etropavlovsk (lectrotechnical 3lant //3 
on rent of housing Zith subseTuent purchase 
by employees, etc.

Cooperation Zith employers Zas increased 
Zithin the  frameZork of  the  Corporate pro�
gram s agreements Zere concluded betZeen 
the  Bank and  9iamedis  //3, 9iamedis 3avlo�
dar  //3, B.B.185$  //3, 1ur City Invest  //3, 
Shubarkol Komir  JSC, (urasian *roup  //3 
((5*), =hasyl el�7araz //3 and others on lend�
ing to the company employees�

Hhe  Bank launched a  housing program 
for  young scientists for   2023s 202� aimed 
at young people engaged in academic science.

S75(1*7+(1,1* $ S(1S( 2) +20(/$1'
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• As part of the implementation of government 
programs, in  2023, the Bank received budget 
funds in the amount of KZT 73.3 billion for lending 
to people on the waiting lists at 2 % p.a. and 5 % 
p.a.

• From the Asian Development Bank, the Bank at-
tracted the third tranche of the loan in the amount 
of KZT 15.6 billion, which was used for lending 
to Kazakhstani women under the Umai gender 
product.

• In 2023, the Bank became an authorized agent 
of the With a Diploma to the Village government 
project to support specialists in health care, 
education, social security, culture, sports and agri-
cultural sector, as well as public offi  cers of Akims’ 
offi  ces of villages, settlements and rural districts 
who came to work and live in rural settlements. 
The project has been digitized by the Bank.

• In addition, he Bank became an authorized opera-
tor of one of the key government projects, Na-
tional Fund for Children, and approved its Concept 
and activities for its implementation.

• The Bank obtained licenses for opening and main-
taining current bank accounts of individuals 
for crediting payments and subsidies to pay 
for rented housing in private housing stock and for 
trust operations of money management in the in-
terests and on behalf of the principal for crediting 
payments and subsidies to pay for rented housing 
in private housing stock and for providing bene-
fi ts to specialists in health care, education, social 
security, culture, sports and agricultural sector, as 
well as public offi  cers of Akims’ offi  ces of villages, 
settlements and rural districts who came to work 
and live in rural settlements.

• In the reporting year, the Bank opened its 19th 
branch – Zhetysu Regional Branch of the Bank.

• The government bonus was paid to 1,905,475 de-
positors of the Bank. A total of KZT 75 billion was 
credited to the deposits of the Bank’s customers 
by the end of 2022.

• Compensation in the amount of 10 % was credited 
to deposits of depositors of Otbasy Bank. A total 
of KZT 115,1 billion was transferred to 883,071 
deposits opened with the Bank.

• The Bank launched a Tabysty new deposit program 
with a more eff ective interest rate of 5.5 % (to-
gether with the government bonus, this makes an 
eff ective rate of 17.1 %). Under the Tabysty tariff , 
the minimum contractual amount is KZT 6 million, 
the accumulation period is 3 years, the loan rate 
at the end of the accumulation period is 8.5 %, 
and the loan term is from 6 months to 5 years.

• In 2023, there were changes in the Bank’s man-
agement team. The composition of the Bank’s 
Board of Directors was changed. Taking into 
account the change, the Bank’s Board of Directors 
consists of fi ve persons: Ersain Khamitov, Lyazzat 
Ibragimova, Elmira Ermekova, Nurlan Tokobayev, 
Sanzhar Zhamalov. The composition of the Bank’s 
Management Board was also changed. Taking 
into account the change, the Bank’s Management 
Board consists of seven people: Lyazzat Ibragimo-
va, Aliya Aidarbekova, Mukhtar Azimbekov, Nurlan 
Akshanov, Islambek Kairbekov, Elmira Raspekova, 
Vladimir Savchenko.

• In the reporting year, Otbasy Bank was recognized 
as a gender champion for implementing the Umai 
program. It was the only one from Kazakhstan 
to receive an award from the Central Asia Regional 
Economic Cooperation (CAREC) program for ac-
tively promoting gender equality in the country.

• The Bank took part in the landmark event 
of the state to reach the population of the Repub-
lic of 20 million people. The Bank presented the ju-
bilee citizens of the country with gift certifi cates 
of KZT 2 million each, which, according to the Bu-
reau of National Statistics, were 3 boys and 2 girls 
in Ulytau, Zhetysu, Atyrau, Akmola and Turkestan 
Regions.

• In addition, an agreement was entered into be-
tween the Bank and National Volunteer Network 
Association on charitable assistance to families 
aff ected by forest fi res in Abay Region in 2023, etc.
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About the Bank
Otbasy Bank was established in  2003 to improve 
and enhance the effi  ciency of long-term fi nancing 
of housing construction and to develop a system 
of housing construction savings aimed at improving 
the housing conditions of the population.

7Ke{SrLnFLSaO aFtLvLtLeV oI{tKe{%anN are�
• accepting deposits in housing construction savings, 

opening and maintaining depositors’ accounts;

• providing depositors with housing, preliminary 
housing and bridging housing loans for housing 
improvement activities;

• opening and maintaining special accounts for credit-
ing lump-sum pension payments;

• opening and maintaining current accounts for cred-
iting payments and subsidies to pay for rented 
accommodation in private housing stock.

The founder of the Bank is the Government of the Re-
public of Kazakhstan represented by the State Prop-
erty and Privatization Committee of the Ministry 
of Finance of the Republic of Kazakhstan, which 
has the right to dispose of the state block of shares 
of the Bank. Since August  2013, the sole shareholder 
of the Bank is Baiterek NMH JSC (hereinafter referred 
to as the Holding).

7Ke{%anN LV eVtaEOLVKeG Ln{tKe{OeJaO IorP oI{a MoLnt 
VtoFN FoPSan\ anG{LtV�

)uOO naPe�

• in the state language: �˝́˰ас̊ ˰а˼˹� ͍́˿̯̊˼ ͋˸ 
̷͍˿̊˺̊с ˵˷˼а̷ ˰а˼˹i� а˹̅˷˽˼е˿˺i˹ ̷˽̯а˻̊�;

• in the Russian language: а˹̅˷˽˼е˿˼˽е ˽˰̈ес́˱˽ 
�˕˷˺˷̈˼̊˸ с́˿˽˷́е˺̋˼̊˸ с˰е˿е˲а́е˺̋˼̊˸ ˰а˼˹ 
�˝́˰ас̊ ˰а˼˹�;

• in the English language: Otbasy Bank Housing Con-
struction Savings Bank of Kazakhstan Joint Stock 
Company

$EErevLateG naPe�

• in the state language: �˝́˰ас̊ ˰а˼˹� ˏ̶�;

• in the Russian language: ˏ˝ �˝́˰ас̊ ˰а˼˹�;

• in the English language: Otbasy Bank JSC.

Registered address of the Bank’s executive body: 91 
Abylai Khan Avenue, Almaly District, Almaty, A05A2X0, 
Republic of Kazakhstan.

Ms. Lyazzat Ibragimova is the Chairman of the Bank’s 
Management Board.

Long-term local currency 
deposit rating:  Baa 2
Short-term local currency 
deposit rating: Prime-2
Basic credit rating:  Вa2
Rating outlook:  Positive

Long-term local currency 
issuer default rating:  BBB
Short-term local currency 
issuer default rating:  F2
Rating outlook:  stable

5$7,1*S
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Public Policy of the Housing 
Construction Savings System
For Kazakhstan, one of the most important areas 
of social policy is to provide citizens with aff ordable 
and high-quality housing. Economic growth and social 
orientation of the state became the basis for the for-
mation of the system of housing construction savings 
(HCS), which is regulated by the Housing Construction 
Savings in the Republic of Kazakhstan Act dated 7 De-
cember 2000.

The HCS system is a closed system of fi nancing, where 
housing improvement activities are based on attracting 
money from investors in housing construction savings 
and providing them with housing loans. The Kazakh-
stan’s model of the HCS system is based on the Ger-
man model, which was also widespread in Eastern 
Europe at one time.

The HCS system has been operating in Kazakhstan 
for 20 years and is becoming increasingly popular 
among Kazakhstanis.

The peculiarity of the HCS system is the preliminary 
accumulation of money in the Bank’s savings accounts 
with the purpose of obtaining housing loans at low 
interest rates to improve housing conditions.

Public deposits are encouraged by a government 
bonus (20 % of the deposit amount, maximum amount 
of encouraged deposits is up to 200 MCI) regardless 
of the form of ownership, in accordance with the Hous-
ing Construction Savings in the Republic of Kazakhstan 
Act.

The depositor also has the opportunity to purchase 
housing within the framework of government, regional 
and own housing construction programs. Today, Ot-
basy Bank is the only bank in the country implementing 
the housing construction savings system.
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• In 2003, the Bank was established with 100 % 
state participation. Immediately, large-scale work 
was carried out to develop the Bank’s branch net-
work and attract depositors for housing construc-
tion deposits.

• In 2005, the Bank issued the fi rst loan – it was 
a bridging loan. The Bank obtained a license to con-
duct banking and other operations and to engage 
in dealing activities.

• In 2006, the Bank broke even and issued the fi rst 
housing loan.

• In 2007, the fi rst preliminary loan was issued. 
The Bank was rated by Moody’s, an international 
rating agency. The Bank was also the fi rst bank 
in Kazakhstan to receive the ISO 9 001: 2000 Quality 
Management System Certifi cate.

• In 2008, the number of HCS agreements exceed-
ed 100 thousand. The fi rst loan was issued under 
the 2008–2010 Government Housing Construction 
Program in the Republic of Kazakhstan.

• In 2009, the Sole Shareholder was changed.

• In 2010, the number of HCS participants grew 
to 200 thousand people. And the Bank’s assets 
reached KZT 100 billion.

• In 2011, the fi rst trilateral Agreements on hous-
ing construction were signed between the Agency 
on Construction and Municipal Housing Economy 
of the Republic of Kazakhstan, local executive bod-
ies and the Bank.

• In 2012, customer service centers were opened 
in Aktobe, Ust-Kamenogorsk, Astana, Karaganda 
and Ekibastuz.

• In 2013, Baiterek NMH JSC became the Sole 
Shareholder of the Bank. The Bank’s own Contact 
Centre was implemented.

• In 2014, the loan application processing time 
was reduced to 3 days due to the implementation 
of the BPM system. The Bank became a member 
of the European Federation of Building Societies 
and the International Union for Housing Finance.

• In 2015, a Memorandum of Cooperation was 
signed between the Bank and the Bausparkasse 
Schw¿bisch Hall (Germany). The Bank confi rmed 
the ISO 9 001: 2008 Quality Management System 
Certifi cate.

• In 2016, the Bank obtained a new license for op-
erations in the securities market. Compensation 
was paid to the Bank’s depositors in connection 
with the transition to the regime of the free fl oat-

/(1',1* 2%-(&7,9(S

&onVtruFtLon
(including acquisition of a land 
plot), purchase of housing, 
including through its exchange 
for the purpose of improvement).

5eSaLr 
anG{PoGernL]atLon 
oI{KouVLnJ 
(including purchase 
of construction materials, 
payment for contractors’ works).

Timeline of the Bankɇs Development

7he Bank provides its depositors Zith housing, bridging housing and preliminary housing loans for housing 
improvement activities, namely�
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0aNLnJ a{GoZn Sa\Pent 
for obtaining a housing mortgage loan 
in banks and organizations performing 
certain types of banking operations.

5eSa\Pent 
oI{OLaELOLtLeV 
incurred in connection 
with housing improvement 
activities.

ing exchange rate of KZT. A mobile application was 
launched for the Internet banking on IOS and An-
droid platforms.

• In 2017, the number of the Bank’s depositors 
exceeded 1 million. The Bank became the operator 
of the Nurly Zher, new Government Housing Con-
struction Program. The bonds were issued on KASE. 
The fee for entering into an agreement for housing 
construction savings and for increasing the contrac-
tual amount has been zeroed. A new tariff  program, 
Baspana, was implemented.

• In 2018, Memoranda of Cooperation were signed 
between the Bank and the International Finance 
Corporation, State Mortgage Company OJSC (Kyr-
gyz Republic). An agreement was signed between 
the Bank and the Asian Development Bank within 
the framework of cooperation. The bonds were 
placed on the AIFC platform. A special mortgage 
program for servicemen of the Republic of Kazakh-
stan was implemented.

• In 2019, the Bakytty Otbasy program aimed 
at lending to low-income families for the purchase 
of housing at 2 % p.a. was implemented.

• In 2020, a new direction – Lending to Participants 
of the Shanyrak Pilot Project of the Nurly Zher Pro-
gram – was implemented. A new branch of the Bank 

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

was opened in Turkestan. Housing Construction Sav-
ings Bank of Kazakhstan Joint Stock Company was 
reregistered as Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan Joint Stock Company.

• In 2021, the Bank became an authorized operator 
for the targeted use of lump-sum pension pay-
ments from the Unifi ed Accumulative Pension Fund 
for the purpose of improving housing conditions 
and (or) paying for medical treatment. The Bank’s 
product line was expanded: new preferential pro-
grams were launched – Umai for women and pro-
grams for young people.

• In 2022, the Bank became one of the found-
ers of the National ESG Club. The Bank launched 
the fi rst green mortgage program Kazakhstan. 
New regional and youth housing programs were 
launched.

• A new Zhetysu regional branch of the Bank was 
opened. New regional and youth housing programs 
were launched. Net profi t reached KZT 148 billion 
for the fi rst time in the history of the Bank’s oper-
ations. Otbasy Bank was recognized by CAREC as 
a gender champion for actively promoting gender 
equality in the country.
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Market Presence
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The Bank is constantly working to ensure equal ac-
cess to its services for all Kazakhstanis in all regions 
of the country. Due to its retail customer focus, 
the Bank has an expanded branch network and cus-
tomer service centers/points. The Bank is present in all 
regions of Kazakhstan.

The Bank endeavors to ensure that its branches are 
located as conveniently as possible for customers 
in terms of their residence, study, work, transport 
and social infrastructure.

Along with developing the physical infrastructure of its 
branches and agent network, recognizing that, given 
the current realities of fi nancial services development 
in Kazakhstan and globally, the Bank is actively work-
ing to develop modern methods of customer service, 
including the development of its own sales and cus-
tomer service channels and tools. The Bank is actively 
expanding its presence in the Internet space, working 
on the development of internet and mobile devices 
to transfer simple and everyday transactions online.

Today, the Bank’s developed infrastructure helps accel-
erate the process of providing housing to the citizens 
of Kazakhstan.
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Membership in International 
Organi]ations
(uroSean )eGeratLon oI{%uLOGLnJ SoFLetLeV �()%S�

The EFBS is an association of credit and other 
institutions promoting and supporting housing fi nance. 
The Federation was founded on 29 August 1 962 and is 
one of the fi rst credit federations at the European 
level. As Europe moves towards political and economic 
integration, the Federation promotes the idea of home 
ownership, represents the interests of its members 
in the European Union, ensures that its members are 
kept informed about progress in European unifi cation 
and about the measures taken to this end by bodies 
of the European Union. Furthermore, the Federation 
supports and intensifi es mutual information 
and exchange of experiences among its members 
in the fi elds of housing fi nance and housing policy. 

To date, the Federation has 36 members throughout 
Europe and Asia. Otbasy Bank’s full membership 
in the EFBS represents a unique opportunity to further 
develop Kazakhstan’s housing construction savings 
system and advance the process of integration into 
the world community of building societies.

,nternatLonaO 8nLon Ior{+ouVLnJ )LnanFe �,8+)�

In September 2014, the IUHF made a resolution 
to include Otbasy Bank as its member. This resolution 
came into force on 1 January  2015. The ICLF was 
founded in 1 914 and is an organization that enables its 
members to keep abreast of the latest developments 
in housing fi nance around the world.

Memorandum of Cooperation
• Bausparkasse Schw¿bisch Hall (Germany)

• State Mortgage Company JSC (Kyrgyz Republic)

• International Finance Corporation

• National ESG Club

Sole Shareholder
Baiterek NMH JSC is the Sole shareholder of the Bank 
with 100 % ownership and use rights of the state 
block of shares. Since 2013, 7,830,000 ordinary shares 
of the Bank have been owned by Baiterek NMH JSC.

The mission of Baiterek NMH JSC is sustainable 
development of the Republic of Kazakhstan 
and achievement of the Strategy 2050 goals.

One of the key tasks of Baiterek NMH JSC is to support 
the urbanization of the economy, which is addressed 
within the framework of the strategic direction 
of Baiterek NMH JSC, i.e. Providing the Population 
with Housing. The activity of Baiterek NMH JSC 
on increasing housing aff ordability is implemented 
by its subsidiary, i.e. Otbasy Bank.
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Central Offi ce Structure
The Bank’s organisational structure contributes 
to the eff ective achievement of the Bank’s strategic 
goals and objectives. Based on the needs of business 
development, some changes were made to the Bank’s 
organisational structure in the reporting year. 
The structure of the Bank’s Central Offi  ce is divided 

into business development, government program 
implementation, information security, legal issues, 
fi nance and reporting, risk management and internal 
control, IT and digital transformation, operations, 
banking products and processes.

Economic Environment
0aFroeFonoPLF LnGLFatorV

The global economy in  2023 unfolded within 
a framework of slowing infl ation at elevated levels, 
tighter monetary policy and weaker business activity. 
Infl ation in developed economies slowed signifi cantly 
in  2023. The downward trend in economic activity 
in the world is not only not over, but also has 
preconditions for strengthening.

Global economic growth, estimated at 3.1 % in  2023, is 
forecast at 3.3 % in  2024.

The recovery of the global economy from the eff ects 
of the COVID-19 pandemic, Russia’s invasion 
of Ukraine and the cost of living crisis has proven to be 
sustainable. Infl ation is falling faster than expected 
from its peak in  2022, with less than expected damage 
to employment and activity, due to favorable supply 
dynamics and policy tightening by central banks, 
which has contributed to the stability of infl ation 
expectations.

Kazakhstan’s economy has successfully adapted 
to the new external environment and has been on a 
sustainable growth trajectory this year. For the fi rst 
time in the last 10 years, the economic growth rate 
exceeded 5 % and amounted to 5.1 %. The main driver 
was the expansionary fi scal policy of the government 
with a signifi cant share of government spending 
fi nanced by transfers from the National Fund. This 
allowed for an increase in fi xed capital investment, 
which also became a record since 2013. The investment 
boom was observed in the utilities sector 
and transport infrastructure. Thanks to high GDP 
growth and strengthening of the tenge, its per capita 
value increased to USD 13.2 thousand, approaching 
the historically highest value of USD 13.9 thousand in  
2013.

'\naPLFV oI *roVV 'oPeVtLF 3roGuFt 
Ln tKe 5eSuEOLF oI .a]aNKVtan
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Kazakhstan’s gross domestic product will increase 
by 5.0 % in  2024, driven by higher growth in  2023. 
Investment activity, stimulated by government 
activities aimed at making sectors of Kazakhstan’s 
economy more attractive to investors, will continue 
to play the role of a key growth driver.

At the same time, infl ation in Kazakhstan fi nally fell 
to a single-digit level of 9.8 % at the end of  2023, 
which halved compared to the beginning of the year. 
Tight monetary policy of the National Bank with 
a slight easing in the second half of the year, 
the tenge exchange rate, which by the end of the year 
strengthened stronger than at the end of  2022, as 
well as relatively favorable global price dynamics 
were able to signifi cantly slow down price growth, 
despite numerous pro-infl ationary factors in the form 
of signifi cant injections of money from the National 
Fund into the budget, rising prices for housing 
and utilities, fuel and lubricants, as well as the recovery 
in consumer demand.
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As of the end of  2023, there are 21 second-tier banks 
operating in Kazakhstan. The total assets of second-
tier banks increased by 15 % last year and totaled KZT 
51.4 trillion.

The largest share in the structure of total assets is 
the loan portfolio – 58 %. In  2023, the loan portfolio 
of banks increased by 23 % to KZT 29.9 trillion. 
The volume of loans for construction and purchase 
of housing increased by 10 % to KZT 5.4 trillion.

'\naPLFV oI aVVetV anG Ooan SortIoOLo 
oI tKe EanNLnJ VeFtor oI tKe 5eSuEOLF 
oI .a]aNKVtan
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Loans to the economy granted by second-tier banks 
increased by 22.4 % to KZT 27.9 trillion in  2023 (3.9 % 
growth in December  2023).

The volume of loans in national currency in  2023 
increased by 23.0 % to KZT 25.8 trillion (for December  
2023, an increase of 2.8 %), in foreign currency – 
by 16.3 % to KZT 2.2 trillion (for December  2023, an 
increase of 19.6 %). As a result, the share of loans in KZT 
increased from 91.9 % to 92.3 % in  2023.

In 2023, second-tier banks granted a total of KZT 30.3 
trillion in new loans, an increase of 25.8 % compared 
to  2022. At the same time, in December  2023, KZT3.5 
trillion was granted, up 20.5 % from the previous 
month.

Loans to individuals increased by 28.9 % to KZT18.2 
trillion in  2023 (December  2023 – growth of 2.3 %), 
slowing down from the 31.8 % growth in  2022.

The government’s targeting of high economic growth 
rates has yielded results – the economy grew by 5.1 % 
in real terms in  2023 after a modest 3.2 % last year.

The country’s population as of 1 January  2024 was 
20,033,500, including 12,451,000 urban (62.2 %) 
and 7,582,500 rural (37.8 %) people. Compared 
to 1 January  2023, the population increased by 266.7 
thousand people or 1.35 %.

The average value of nominal wages in the Republic 
of Kazakhstan the 4th quarter of  2023 was KZT 
393,605. Growth to the corresponding quarter of  2022 
was 16.2 %, in real terms the increase of 5.3 %.

The total area of housing stock of the Republic 
of Kazakhstan at the beginning of  2023 was 405,158.6 
thousand sq.m, including 263,921.4 thousand 
sq.m in urban areas and 141,237.2 thousand sq.m 
in rural areas. In total, as of 1 January  2023, there 
were 5,735,901 apartments in Kazakhstan. 30 % 
of apartment buildings in Kazakhstan are over 50 
years old, i.e. built before 1970. More than 60 % were 
commissioned more than 25 years ago. There are 1,950 
houses in an emergency condition and they are not 
subject to reconstruction.

Housing provision per one resident as of 1 January  
2023 in the Republic of Kazakhstan is 23.4 sq.m. 
Kazakhstan lags behind UN standards in this indicator – 
30 sq. m per person and indicators of developed 
countries (France – 40 sq. m, USA – 70 sq. m, Austria – 
43 sq. m).

In January-December  2023, KZT 3 089.7 billion was 
allocated for housing construction. In the total volume 
of investments in fi xed capital, the share of disbursed 
funds in housing construction was 17.1 %. The main 
source of fi nancing of housing construction in January-
December  2023 is the developers’ own funds, 
the share of which was 87.9 %.
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StruFture oI{tKe{Ooan SortIoOLo oI{tKe{EanNLnJ VeFtor oI{tKe{5eSuEOLF oI{.a]aNKVtan
01.01.2023 01.01.2024

*roZtK� 
Ln{�

$Pount� 
Ln{.=7 
ELOOLon

Ln � 
oI{tKe{
totaO

$Pount� 
Ln{.=7 
ELOOLon

Ln � 
oI{tKe{
totaO

Loan portfolio (principal debt) 24,255 100.0 29,854 100.0 123

Loans to banks 109.9 0.5 137.3 0.5 125

Loans to legal entities 4,354.0 18.0 4,821.1 16.1 111

Loans to individuals, including: 13,182.5 54.4 16,698.2 55.9 127

for construction and purchase 
of housing, including: 4,802.2 19.8 5,431.8 18.2 113

– housing mortgage loans 4,644.3 19.1 5,302.2 17.8 114

Consumer loans 7,686.8 31.7 10,312.7 34.5 134

Other loans 693.4 2.9 953.7 3.2 138

Loans to small and medium-sized businesses 
(residents of the Republic of Kazakhstan) 6,380.5 26.3 7,651.0 25.6 120

Reverse Repo operations 227.8 0.9 546.1 1.8 240

01.01.2023 01.01.2024
*roZtK� 

Ln{�
$Pount� 

Ln{.=7 
ELOOLon

Ln � 
oI{tKe{
totaO

$Pount� 
Ln{.=7 
ELOOLon

Ln � 
oI{tKe{
totaO

$VVetV oI{VeFonG�tLer EanNV aV oI{��{-anuar\{�����

1o� %anN 1aPe $VVetV� .=7 ELOOLon

1 Halyk Bank of Kazakhstan JSC 14,943.26

2 KASPI BANK JSC 6,688.92

3 Bank CenterCredit JSC 5,260.80

4 Otbasy Bank JSC 3,996.03

5 ForteBank JSC 3,444.41

6 First Heartland Jusan Bank JSC 2,869.28

7 Eurasian Bank JSC 2,758.77

8 Bank RBK JSC 2,043.61

9 Bereke Bank JSC 2,076.03

10 Citibank Kazakhstan JSC 1,087.02

11 Bank Freedom Finance Kazakhstan JSC 2,210.86

12 Altyn Bank JSC (Subsidiary Bank of China Citic Bank Corporation Ltd) 888.70

13 Home Credit Bank JSC 803.00

14 Bank of China Kazakhstan JSC, Subsidiary Bank 416.65

15 Nurbank JSC 465.71

16 Industrial and Commercial Bank of China (Almaty) JSC 349.50

17 Subsidiary Bank of Bank VTB (Kazakhstan) JSC 227.31

18 Subsidiary Bank of Kazakhstan-Ziraat International Bank JSC 233.01

19 Shinhan Bank Kazakhstan JSC 475.12

20 Al Hilal Islamic Bank JSC 178.00

21 Zaman-Bank Islamic Bank JSC 25.10

7otaO� ���������



2� S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

$%287 7+({%$1. STRATEGY CORPORATE 
GOVERNANCE

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

As a result of the revision of the terms of the 7-20-25 
preferential mortgage program and lower withdrawal 
of pension savings by citizens to improve housing 
conditions, the growth of mortgage lending in  
2023 slowed to 14.9 % or KZT 5.4 trillion compared 
to the 42.4 % growth in  2022.

In December  2023, the weighted average interest 
rate on loans granted in national currency to non-
bank legal entities was 18.7 % (19.2 % in December  
2022), to individuals – 17.9 % (17.4 % in December  
2022).

The quality of the loan portfolio of the second-tier 
banks at the end of  2023 remains at a high level. 
Thus, as of 1 January  2024, the level of loans with 
90+ days past due (NPL90+) was 2.9 % of the loan 
portfolio or KZT 863 billion (as of 1 January  2023 – 
3.4 % or KZT 815 billion).

In fact, Otbasy Bank is the only active participant 
in the mortgage market among second-tier banks 
in recent years. The volume of the Bank’s loan 
portfolio grew by 8 % in  2023, from almost KZT 
3 trillion to KZT 3.2 trillion. For the eighth year, 
about 60 % of the volume of loans for construction 
and purchase of housing is granted annually 
by Otbasy Bank.

Deposits of the population in all second-tier banks 
in  2023 increased by 21 % to KZT 20,388 billion, 
while directly in Otbasy Bank the volume of deposits 
increased by 10 % (from KZT 2,141 billion as of 01.01. 
2024 to KZT 2,363 billion as of 01.01. 2023). Otbasy 
Bank ranks second among all second-tier banks 
in terms of long-term deposits in KZT. As of 01.01. 
2024, the number of existing housing construction 
savings system contracts is about 2,761 thousand 
with savings in the amount of KZT 2,363 billion.

Net profi t of the banking sector at the end of  2023 
was KZT 2,183 billion. At the same time, Otbasy 
Bank’s profi t for  2023 totaled KZT 148 billion, which 
is 32 % higher than the plan. Otbasy Bank’s strong 
performance in  2023 is ensured by its competitive 
advantages, which allow the Bank to adhere to its 
successful development strategy.

The moderate growth of activity of second-tier 
banks and mortgage companies in the market 
of lending to the population for construction 
and purchase of housing, implementation of new 
government and other programs for construction 
and provision of aff ordable housing for Kazakhstanis 
had a positive impact on the increase in the market 

share of Otbasy Bank and the growth of interest 
in housing construction savings. There was a stable 
growth in the number of participants in the housing 
construction savings system, which, accordingly, led 
to an increase in the deposit base and the volume 
of lending to the population of the Bank.

SKare oI 2tEV\ %anN Ln totaO OoanV JranteG 
E\ S7%V Ior KouVLnJ FonVtruFtLon 
anG SurFKaVe SurSoVeV

61%
58%

66%

60%

20232022202120202019

64%

'\naPLFV oI EanNLnJ VeFtor OLaELOLtLeV
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Share of customer 
deposits in liabilities, %
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&oPSareG to{otKer VeFonG�tLer EanNV Ln{tKe{Fountr\� tKe{IoOOoZLnJ VtrenJtKV 
anG{ZeaNneVVeV oI{tKe{%anN Fan Ee LGentLƬ eG�

S75(1*7+S :($.1(SS(S

1. Low interest rates on loans, government bonus.

2. Ability to implement large-scale government 
programs, including by combining the interests 
of various housing market participants.

3. Unique fi nancial products, including those that 
solve social tasks of the state.

4. Opportunity to infl uence the improvement 
of housing conditions of the population.

5. Ability to save customers’ savings effi  ciently 
and securely.

6. Special tax incentives for participants 
in the housing construction savings system

7. Brand awareness.

8. Vast geographic footprint.

9. The Bank’s international ratings are 
at the country level.

1. Limited product line and operations.

2. Decrease in the purchasing power 
of the population.

3. Imperfection of legislation in terms 
of restrictions on possible services to be 
implemented.

4. Insuffi  cient maneuverability/fl exibility 
of the quasi-public sector.

In the long term, the Bank intends to use its strengths to improve its position in the market and to work on further 
elimination of existing weaknesses.
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Mission and Vision

1. Of operations planned to be transferred online by 2023

0,SS,21

3rovLGLnJ KoPeV Ior{.a]aNKVtanL 
IaPLOLeV anG{enKanFLnJ tKeLr VenVe 
oI{KoPeOanG�

9,S,21
We are a sustainable, high-tech, customer-oriented 
socially signifi cant Bank implementing the principles 
of the housing construction savings system, actively 
participating in the implementation of government 
programs, supporting the development of housing 
construction to provide housing for the general public.

Values
1. 'eveOoSPent anG{,nnovatLon� The Bank is 

constantly working to improve its customer 
service and the quality of its internal processes. 
It does not tolerate any ineffi  ciency, is always 
open to innovation and development, and actively 
implements the latest banking and management 
technologies. The Bank supports employees‘ 
commitment to self-development.

2. (ff eFtLveneVV anG{0erLtoFraF\� The Bank is 
committed to the highest standards in achieving 
its goals, maintains a results-oriented culture, 
sets clear goals for this purpose, achieves them 
on time, with reasonable resources, and regularly 
evaluates results. Meritocracy is a fair 
and objective assessment of individual eff orts, 
abilities, and achievements of each employee.

3. 7eaP anG{5eVSeFt� An atmosphere of mutual 
respect is a priority of the Bank. The Bank’s 
management is aware of everyone’s contribution 
to achieving team goals, which creates a basis 
for mutual trust.

4. ,nLtLatLve anG{7eaP SSLrLt� Independent 
and active striving of employees to optimize 
the production process. Cooperation to achieve 
high results of joint activities and common 
intentions.

S75$7(*,& '(9(/230(17 *2$/S 
%<{7+({(1' 2){�����
• the share of HCS system participants 

to economically active population up to 25 %;

• transfer of 100 %1 of customer service operations 
online through the introduction of advanced 
technologies and automation of the Bank’s 
operations;

• maintaining customer satisfaction index (CSI) at 4.7.

2�

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

The Bankɇs Work to Achieve 
the Strategic ObMectives of the Bankɇs 
2023 Development Strategy

2. Of operations planned to be transferred online by  2023

The Bank’s activities over the last 10 years have 
been carried out in accordance with the Bank’s 
2023 Development Strategy. The year 2023 was 
the year of summarizing and evaluating the Bank’s 
Development Strategy. The past decade was a time 
of transformation and active development of the Bank 
as a whole. This period was marked by a number 
of signifi cant events, such as digital transformation 
of the Bank, successful implementation of social 
housing programs and government projects, launch 
of many new products, improvement of the quality 
of services provided, optimization and automation 

of business processes, improvement of corporate 
governance, etc.

7Ke{%anN KaV aFKLeveG LtV VtrateJLF oEMeFtLveV 
E\{tKe{enG oI{�����

• the share of HCS system participants 
to economically active population was 29 %;

• 100 %2 of customer service operations were 
transferred online;

• customer satisfaction index (CSI) was 4.8.

7Ke{IoOOoZLnJ FoPSaratLve taEOe VuPParL]eV tKe{PaLn reVuOtV oI{tKe{LPSOePentatLon 
oI{tKe{%anNoV 'eveOoSPent StrateJ\ over tKe{SaVt SerLoG�

,nGLFatorV Ln{ ���� ,nGLFatorV Ln{ ����

• 0.3 million HCS system participants;

• 5.3 % of the share of the HCS system participants 
to economically active population of the Republic 
of Kazakhstan;

• 19 % of the Bank’s share in long-term deposits;

• 21 % of the Bank’s share in mortgages among sec-
ond-tier banks;

• 0.64 % – the lowest NPL level among second-tier 
banks;

• 7th place by equity capital among 38 second-tier 
banks;

• 10th place by assets among 38 second-tier banks;

• KZT 248 billion deposit base;

• KZT 204 billion loan portfolio.

• 2.8 million HCS system participants;

• 29 % of the share of the HCS system participants 
to economically active population of the Republic 
of Kazakhstan;

• 36 % of the Bank’s share in long-term deposits;

• 55 % of the Bank’s share in mortgages among sec-
ond-tier banks and mortgage companies;

• 0.08 % – the lowest NPL level among second-tier 
banks;

• 4th place by equity capital among 21 second-tier 
banks;

• 4th place by assets among 21 second-tier banks;

• KZT 2,363 billion deposit base;

• KZT 3,202 billion loan portfolio.

,nGLFatorV Ln{ ���� ,nGLFatorV Ln{ ����
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,n orGer to{aFKLeve tKe{Vet oEMeFtLveV� tKe{IoOOoZLnJ VtrateJLF Ne\ SerIorPanFe LnGLFatorV 
Zere SOanneG to{Ee aFKLeveG E\{�����

,nGLFator naPe 820 $FtuaO� ���� 7arJet� ���� $FtuaO� ����
7arJet� 

2024

Otbasy Bank’s contribution 
to the construction of aff ordable housing 
in the Republic of Kazakhstan (for the year)

% 7.7 4.5 7.0 –

Share of loan portfolio to the Bank’s assets % 86 85 86 84

Share of non-state sources of borrowing 
in the total borrowing structure 
for the reporting year

% 92.4 88.8 89.5 –

Return on assets (ROA) % 3.08 3.09 3.97 2.75

Volume of loans for primary housing 
through Otbasy Bank’s instruments sq.m 680,460 555,720 762,600 –

Share of HCS system participants 
to economically active population % 26.7 29.0 29.0 26.5

Deposit base activity % 28.4 33 37 30.0

Transfer to online service % 69 100 100 –

Employee engagement rate rate above 
average

above 
average

above 
average

–

All strategic key performance indicators have 
been successfully achieved, with some exceeding 
the approved plan.

In order to achieve the planned indicators by 2033, 
activities were actively carried out aimed at:

1. implementation of government programs;

2. development of products/ services;

3. development/automation of business processes;

4. development of sales/service channels;

5. development of IT infrastructure;

6. raising funds;

7. balanced risk management;

8. maintaining an eff ective HR management system;

9. maintaining fi nancial stability.

During 2023, work was carried out to approve 
the Bank’s new Development Strategy for 2024–2033. 
According to the new Strategy, the Bank’s further 
work will be aimed at implementing such key activities 
as solving social tasks of the state, development 
of commercial direction, entrepreneurial approach 
in general, ensuring sustainable development, 
implementation of ESG principles, including:

1. implementation of government programs;

2. providing the best customer service;

3. development of products/ services;

4. development of IT infrastructure and automation 
of business processes.

5. balanced risk management;

6. eff ective HR management system;

7. maintaining fi nancial stability.

More detailed objectives with target values 
and activities are set out in the Bank’s Development 
Plan. The Bank’s Development Plan is detailed into 
a specifi c list of actions with deadlines and cascaded 
into KPI maps for members of the Management Board, 
Bank employees, KSP, KSP Implementation Action Plan 
for balanced management for each of the strategic 
perspectives.

,nGLFator naPe 820 $FtuaO� ���� 7arJet� ���� $FtuaO� ����
7arJet� 

2024
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Activity Results
'(32S,7 7$.,1*

The Bank has Baspana and Tabysty tariff  programs, 
which allow the depositor to decide for himself/herself 
how many years he/she will save and at what interest 
rate he/she wants to get a housing loan. At the same 
time it is required to save 50 % of the agreement value. 
The interest rate on savings is 2–5 % p.a. (EAR is up 
to 14–17.1 % p.a. (including government bonus)).

The monthly amount of contributions is calculated 
so that if they are paid evenly over the savings 

period, the client will reach the required value 
of the estimated indicator at the end of the savings 
period. The value of the estimated indicator increases 
when the depositor makes early payments at the initial 
stage of savings.

The Bank’s rate of contracting shows a rapid 
and consistent increase in the public participation 
in the development of Kazakhstan’s housing savings 
system.

0,4 5,1 14,6 36,7 68,2 110,6 157,2 214,9 283,9 372,9 479,4 658,4
883,1

1 175,2
1 527,5

1 913,6
2 320,6

2 806,9

3 408,3

4 512,9'\naPLFV oI +&S &ontraFtV FonFOuVLon

Number of HCS contracts concluded, cumulative total, thousand units

202320222021202020192018201720162015201420132012201120102009200820072006200520042003

4 026,7

/2$1 *5$17,1*

The Bank provides its depositors with housing, 
bridging housing and preliminary housing loans 
for housing improvement activities.

$ KouVLnJ Ooan is granted subject to the following 
conditions: accumulation of the minimum required 
amount, observance of the accumulation period (at 
least 3 years), achievement of the minimum value 
of the estimated indicator set individually for the tariff  
program, confi rmation of solvency and provision 
of collateral suffi  cient to cover the amount of the loan 
granted. Loan term – from 6 months to 25 years, loan 
interest rates – from 2 % to 5 % p.a. (EAR is from 2.1 % 
p.a.).

$ ErLGJLnJ KouVLnJ Ooan is granted subject to early 
accumulation or lump-sum deposit of the minimum 
required amount (at least 50 % of the agreement 
value) with subsequent lending within the agreement 
value, as well as upon confi rmation of solvency 
and suffi  ciency of collateral. Loan term – up to 25 

years, loan interest rates – from 2 % to 12 % p.a. (EAR is 
from 2.1 % p.a.).

$ SreOLPLnar\ KouVLnJ Ooan is granted under 
government programs and the Svoy Dom (Own House) 
Program. During the period of the preliminary housing 
loan, the borrower repays only the loan interest 
and at the same time makes contributions to his/her 
deposit up to reaching 50 %of the agreement value. 
Upon expiry of the savings period, the accumulated 
savings and the housing loan are paid out and used 
to repay the preliminary housing loan. The maturity 
and simultaneous savings period for the preliminary 
housing loan is up to 8 years, loan interest rates are 
from 2 % to 14.4 % p.a. (EAR is from 2.1 % p.a.).



32 S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK S75$7(*< CORPORATE 
GOVERNANCE

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

0,2 2,1 8,6 23,7 20,1 28,7 29,8 35,9 61,1 97,8 151,6 147,9
289,8 359,6

527,4
609,4

1 235,2
1 381,6

1 067,5

'\naPLFV oI Ooan GLVEurVePent voOuPe

Loan disbursement volume for the period, KZT bln

2023202220212020201920182017201620152014201320122011201020092008200720062005

The Bank has shown strong growth in loan 
disbursements throughout the period of its 
operations. The dynamic growth of the loan 
portfolio since 2012 is due, in particular, to lending 

to the population under government, regional housing 
construction programs and the Bank’s own programs 
for each market segment.

/oan VtruFture E\ SurSoVe

Purchase of housing

Down payment

Purchase of housing under government programs

Purchase of land plot

Repair and modernization of housing

Refinancing

Construction

97,08%

0,01%

0,32%

0,02%

2,18%

0,04%

0,36%

2022 2023

94,17%

1,36%

0,38%

0,04%

3,83%

0,03%

0,19%

The Bank receives most of its income from interest 
on loans issued (as of 01.01.2024, interest income 
on loans makes 56 % of total income). The Bank’s 
product generating the highest income is the bridging 
loan. In  2023, the volume of bridging loans granted 
amounted to 75 % of the total amount of loans 
granted. In the reporting year, the Bank started a step-

by-step work on diff erentiation of rates on bridging 
loans in order to strengthen the fundamentals 
of savings culture. New waiting periods (minimum 
estimated indicator) for bridging housing loans were 
set at a minimum of 3 months. A bridging loan can be 
obtained with a minimum estimated indicator value 
of 2.5.

$VVeVVPent oI{SOanneG LnGLFatorV 

,nGLFator 1aPe $FtuaO� 
2020

$FtuaO�
2021

$FtuaO�
2022

7arJet� 
2023

$FtuaO�
2023

$FKLeve�
Pent� �

Housing construction savings 
agreements, units 486,314 601,370 618,422 – ������� –

Deposit portfolio, KZT million 1,034,002 1,509,092 2,140,681 2,394,441 ��������� 99

Loans granted, KZT million 609,414 1,235,168 1,381,599 971,940 ��������� 110

Loan portfolio, KZT million 1,368,478 2,083,795 2,968,315 3,362,608 ��������� 95

,nGLFator 1aPe $FtuaO� 
2020

$FtuaO�
2021

$FtuaO�
2022

7arJet� 
2023

$FtuaO�
2023

$FKLeve�
Pent� �
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In total, the Bank concluded 4.5 million agreements 
totaling KZT 16.3 trillion over the entire period 
of its operations. More than 2.8 million depositors 
with a deposit amount of KZT 2.4 trillion were 
attracted to the system. One third of long-term 
deposits of the population (36 %) are with Otbasy 
Bank. Thanks to Otbasy Bank, over 501 thousand 
Kazakhstanis improved their housing conditions. 
Half of the country’s mortgage portfolio (55 %) 
is the portfolio of Otbasy Bank. Thus, almost 2/3 
of mortgages (60 %) in the country are issued 
by Otbasy Bank.

'\naPLFV oI OoanV JranteG� 
KZT bln

77,9 94,5
170,0

803,0

198,4

1 105,4

20232022

Housing 
loans

Preliminary 
housing loans

Bridging 
housing loans

/oan VtruFture at tKe enG oI ����

Housing
loans

Preliminary 
housing loans

Bridging 
housing loans

2023

22%

47%

31% 2023

The Bank issues loans only to individuals. Bridging 
housing loans totaled KZT 1,511.5 billion by the end 
of 2023. Bridging housing loans grew by 8 % 
and reached KZT 972.1 billion by the end of the year. 
The amount of housing loans totaled KZT 718.8 billion.

The analysis of the Bank’s key indicators for the period 
of implementation of the Development Strategy 
shows steady growth, which refl ects the demand, 
competitiveness and fl exibility of the Bank’s products 
in the Kazakhstan fi nancial market.

,PSOePentatLon oI{JovernPent KouVLnJ 
SroJraPV�

The main priority of our State’s activity is recognized 
as the social well-being of citizens, primarily related 
to housing. For this purpose, various preferential 
housing programs are being introduced in the country, 
with special attention paid to socially vulnerable 
segments of the population. Otbasy Bank is 
the operator of such government housing programs. 
Over the past twenty years, Otbasy Bank has become 
a reliable ally for many Kazakhstanis in solving their 
housing problems.

Over the entire period of its activity, the Bank has 
successfully implemented the government housing 
construction programs of 2005–2007, 2008–2010, 
2011–2014, the 2020 Aff ordable Housing – 2020 
program, the 2020 Regional Development Program, 
the Nurly Zhol 2015–2019 State Infrastructure 
Development Program, the Nurly Zher State Housing 
Construction Program (currently, the Nurly Zher 
program has been transferred to the 2026 Housing 
and Utility Infrastructure Development Concept). 
To date, these programs have ended.

In the reporting year, the Bank implemented the 2026 
Housing and Utility Infrastructure Development 
Concept (from March 2023, the 2029 Housing 
and Utility Infrastructure Development Concept) 
(hereinafter, the Concept). The Bank acts as an 
operator of the Concept and its directions (2-10-20 
and 5-10-20) and provides loans to socially vulnerable 
groups of the population who are on the waiting list 
of local executive bodies. Socially vulnerable groups 
of the population include, inter alia, persons with 
disabilities of groups 1 and 2, families having or raising 
children with disabilities, as well as large families 
and mothers, orphans or children left without parental 
care, etc. 
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Under the Concept, the Bank issues preliminary 
housing loans at interest rates of 2 % and 5 % p.a. 
depending on the category of citizen:

• of these, applicants eligible for loans at 2 % p.a. are:

Ɵ orphans and children left without parental care;

Ɵ mothers with many children who have been 
awarded the Altyn alqa or Kumis alqa pendants, 
or who have previously received the Mother 
Heroine title, and who have been awarded 
the Motherhood Orders of class I and II, and large 
families;

Ɵ persons with disabilities of groups 1 and 2;

Ɵ families with or raising children with disabilities;

• other groups of the population who are 
on the waiting list, which are eligible for loans at 5 % 
under the Concept.

All participants of the Concept purchase housing built 
by local executive bodies at the expense of loan funds.

In 2023, 118 properties (6,605 apartments) with a total 
area of 648 thousand sq.m. and for the amount of KZT 
74.2 billion were received for sale under the state 
programs, including:

•  under Nurly Zher: 25 properties (1,508 apartments) 
with a total area of 91 thousand sq.m. and for 
the amount of KZT 16.3 billion;

•  under Shanyrak: 6 properties (625 apartments) 
with a total area of 63 thousand sq.m. and for 
the amount of KZT 6.3 billion;

•  under the Concept, 87 properties (4,472 
apartments) with a total area of 494 thousand sq.m. 
and for the amount of KZT 51.6 billion.

Under the Concept, 2,715 loans totaling KZT 
31.8 billion were granted to Kazakhstanis in 2023 
at a reduced rate of 5 % p.a. Loans were granted 
using the balance of funds allocated in 2022 from 
the republican budget in the amount of KZT 5.1 
billion, budget funds in the amount of KZT 39.7 
allocated in 2023, as well as the repayable funds. 
For the 2-10-20 direction, KZT 33.6 billion was allocated 
to the Bank from the republican budget. In 2023, 
using these and the balance of funds allocated in 2021 
in the amount of KZT 70 billion and KZT 51 billion 
allocated in 2022, 4,579 loans in the amount of KZT 
55.3 billion were granted to persons with disabilities, 
orphans, as well as large families and families raising 
children with disabilities.

In total, the Bank granted 136,881 loans worth KZT 
1,080.1 billion under all government programs over 
the entire period of its operations.

,PSOePentatLon oI{a PeFKanLVP Ior{aVVLJnLnJ 
anG{PaNLnJ Sa\PentV to{FertaLn FateJorLeV 
oI{FLtL]enV Ior{KouVLnJ renteG Ln{SrLvate KouVLnJ 
VtoFN�

In 2022, Kazakhstan launched a rental housing subsidy 
program to support citizens. Otbasy Bank acted as 
the operator of this program. In the reporting year, 
the Bank continued to implement the mechanism 
for assigning and making payments to certain 
categories of citizens for housing rented in private 
housing stock. In 2023, KZT 9 billion was actually 
allocated, of which KZT 5.6 billion – funds 
of the republican budget, KZT 3.4 billion – funds 
of local budgets. The amount of disbursed funds 
is KZT 5.3 billion (KZT 4.3 billion and KZT 1 billion, 
respectively). The balance of unused funds was 
returned to the republican budget. At the end 
of the reporting year, payments were made to large 
families, families raising children with disabilities, 
orphans, as well as disabled people of groups 1 and 2 
against 10,444 applications totaling KZT 5.6 billion.

,PSOePentatLon oI{tKe{:LtK a{'LSOoPa 
to{tKe{9LOOaJe SroJraP�

Since 2023, the Bank has been implementing the With 
a Diploma to the Village government program. 
As part of the program, the Bank is developing 
remote application submission by specialists 
in health care, education, social security, culture, 
sports and agricultural sector, as well as public 
offi  cers of Akims’ offi  ces of villages, settlements 
and rural districts who came to work and live in rural 
settlements and an administration area for local bodies 
to administer submitted applications. To improve 
customer service and increase the digitalization 
of public services, the process was fully transferred 
to an online format, which saved time for specialists 
in health care, education and agricultural sector, as well 
as program administrators in local executive bodies 
to submit and process applications for budget loans 
for rural development. Under the program, a portfolio 
of 37,749 units totaling KZT 90 billion was received 
from Agrarian Credit Corporation JSC. The Bank signed 
180 engagement agreements with local executive 
bodies for a total budget amount of KZT 18.6 billion. 
Under the program, a total of 3,416 loans worth KZT 
17.38 billion and 4,504 resettlement allowances worth 
KZT 1.5 billion were issued.

,PSOePentatLon oI{reJLonaO \outK SroJraPV�

Since 2017, the Bank has been actively implementing 
special projects to support Kazakhstani youth 
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in regions and monotowns. The program was fi rst 
launched in Almaty, then the capital and other regions 
joined the project. Today, youth programs are already 
being implemented in Astana, Almaty, Abay, Zhetysu, 
Ulytau, Zhambyl, Karaganda, Kostanay, Aktobe, Almaty, 
Atyrau, West Kazakhstan, Kyzylorda, Mangistau, 
Pavlodar and other regions.

The program helps to retain working youth 
in the regions and support specialists in professions 
needed in the region – doctors, teachers, journalists, 
athletes, cultural specialists, etc.

Regional/youth programs are implemented through 
the provision of a repayable budget loan to the Bank 
by the local executive bodies of the regions.

At the same time, in December 2023, the Young 
Scientists program was launched as part 
of cooperation between the Bank and the Ministry 
of Science and Higher Education of the Republic 
of Kazakhstan. The program is funded by the Bank. 
Under the program, young scientists working 

in organizations whose list is determined 
by the Ministry of Science and Higher Education 
of the Republic of Kazakhstan are provided with loans 
for the purchase of housing on preferential terms. 
Since its launch, this program has attracted interest 
from other ministries and government agencies, which 
are also keen to launch similar programs for employees 
in other areas.

In general, over the entire period of the regional youth 
program, 8.5 thousand young Kazakhstanis across 
the country were able to celebrate housewarmings. 
Otbasy Bank allocated KZT 22.5 billion for the project 
implementation, local akimats – KZT 75.4 billion. 
As a result, the budget of the youth loan program 
totaled KZT 98 billion. This is a successful example 
of the Bank’s joint and fruitful work with local 
executive bodies of regions and monotowns. In total, 
8.5 thousand loans totaling KZT 111 billion were issued 
under the youth programs.
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,PSOePentatLon oI{tKe{&orSorate 3roJraP�

An analogue of the government and regional programs 
is the Corporate product developed by Otbasy Bank. 
Today, not only local authorities, but also private 
companies – factories, enterprises, medical centers 
or other businesses interested in motivating their 
employees – can help citizens buy housing. To reduce 
the social burden from the budget and retain working 
youth in the regions, the Bank off ers large businesses 
on an annual basis to envisage the possibility 
of cooperation with the Bank under the Corporate 
product.

The Bank’s Corporate product gives Kazakhstani 
enterprises an opportunity to support their employees 
in solving housing problems. Currently, the Corporate 
product is implemented with such large commercial 
structures as ERG Group, Karazhanbasmunay, 
Kazphosphate, NIS and Qazinterservice. To provide 
housing for its employees, the company lends its own 
funds to the Bank in the form of loans for subsequent 
mortgage lending to the company’s employees.

According to this principle, 412 employees 
of the enterprises have already solved their housing 
problem. The total amount of lending totaled over KZT 
6 billion.

,PSOePentatLon oI{tKe{8PaL ZoPenoV PortJaJe 
SroJraP

Today, the Bank’s product line includes many in-
demand products for each segment. The Bank pays 
special attention to ensuring that the interests 

of all social groups are taken into account when 
developing the product line and is constantly working 
on developing and adapting its off er. ESG factors are 
included in the Bank’s lending processes under special 
social programs.

In 2021, the Bank launched Kazakhstan’s fi rst female-
only mortgage program. The Umai mortgage is a joint 
project of Otbasy Bank and the Asian Development 
Bank. In 2023, the program entered its third year 
of implementation with tranches provided by the Asian 
Development Bank. In 2021, KZT 8.4 billion was 
allocated, in 2022 – KZT 14 billion, and in the reporting 
year the third tranche of loan funds from the Asian 
Development Bank in the amount of KZT 15.6 billion 
was allocated. The Bank also allocated an additional 
KZT 3.3 billion of its own funds for the program. n 
total, 3.7 thousand loans totaling KZT 41.2 billion were 
disbursed at the end of 2023 using all funds.

,PSOePentatLon oI{tKe{=Kana %aVSana SroJraP 
Ior{VervLFePen�

The servicemen program is also one of the Bank’s most 
popular products. As a source of funding, the Bank 
raises funds on the market at market conditions 
and also uses its own funds. Today, the Bank is the only 
bank where special deposits have a special status and a 
guarantee of inviolability. A total of 16.9 thousand 
loans worth KZT 364.4 billion were issued under 
the Zhana Baspana program.
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,PSOePentatLon oI{tKe{*reen 0ortJaJe 
envLronPentaO SroJraP�

Since the beginning of 2023, the Bank has been 
implementing Kazakhstan’s fi rst ‘green mortgage’ 
program for the purchase of apartments in energy 
effi  cient residential complexes built to ‘green 
standards’, thus supporting the strategic initiative 
to promote environmentally friendly housing. 
The program is focused on protecting the health 
of citizens and the environment.

The main condition for the implementation 
of the program is that the purchased housing 
complies with a ‘green standard’ certifi ed under one 
of the existing systems in Kazakhstan (OMIR, GOST R, 
BREEAM, LEED), regardless of its level of certifi cation.

This means that the developer uses eco-
friendly and environmentally friendly materials 
in the construction of houses, landscaping 
and gardening of the territory, all the houses are 
thoughtfully located, the fl ats can regulate the air 
temperature, there is transport accessibility, etc.

In 2023, the Bank expanded the list of cooperation 
with developers who comply with environmental 
construction standards.
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thoughtfully located, the fl ats can regulate the air 
temperature, there is transport accessibility, etc.

In 2023, the Bank expanded the list of cooperation 
with developers who comply with environmental 
construction standards.

During 2023, the Bank successfully disbursed KZT 
12.8 billion (91 %) of the planned KZT 14 billion. In an 
eff ort to expand its interaction with key players 
in the construction sector, the Bank entered into 
17 memoranda of cooperation with the country’s 
leading construction companies. As a result, the Bank 
granted mortgage loans worth KZT 12.82 billion to 492 
customers under the program.

The percentage of social mortgag-
es in the total portfolio is 33 %. 
At the end of 2023, the Bank’s social 
loan portfolio totals 93,086 loans 
worth KZT 1,067 billion.

The percentage of green mortgag-
es in the total portfolio is 0.4 %. 
At the end of 2023, the Bank’s green 
loan portfolio totals 490 loans worth 
KZT 12.73 billion.



3� S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK S75$7(*< CORPORATE 
GOVERNANCE

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

)81'S 5$,S('

The Bank uses its own funds, funds allocated from 
the state budget and the budget of local executive 
bodies, customer deposits and funds raised 
in the fi nancial market (issue of debt securities, 
loans from various organizations) for the Bank’s full-
fl edged operations and to ensure the fulfi lment of its 
obligations to depositors for housing loans.

Over the entire period of operations, the Bank 
attracted KZT 835 billion of budgetary funds under 
government and regional programs. As of 01.01.2024, 
KZT 741 billion or 89 % of the total amount of raised 
funds was disbursed (including repayable funds).

The Bank also attracts borrowings from various 
organizations for the implementation of individual 
projects. For example, the Bank borrowed KZT 38 
billion from the Asian Development Bank for lending 
to women, of which KZT 15.6 billion (the third tranche) 
was borrowed in the reporting period. The funds 
borrowed from the Asian Development Bank were 
fully disbursed by the end of 2023.

As part of the promotion of the Bank’s corporate 
product, loans were raised from Nazarbayev 
Intellectual Schools AEO for KZT 335 million and from 
Shubarkol Komir JSC for KZT 400 million, and a 
bond purchase agreement was concluded with 
Karazhanbasmunay JSC for KZT 1.3 billion for lending 
to employees of this company. All funds received are 
being disbursed according to the plan.

At the end of 2023, the share of non-state sources 
of borrowing in the total structure of borrowing was 
89.5 %.

S$/(S S<S7(0

The Bank’s activity is characterized by rather high 
rates of development, as evidenced by the growth 
of key indicators. Such dynamics is largely ensured 
by the successful operation of the Bank’s sales system, 
which includes branches, service centers and points, 
consultants and agents (organizations providing 
agency services to the Bank under concluded agency 
agreements), Internet banking, video banking, etc.
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The Bank endeavors to create an infrastructure 
where the customer can use products and services 
in a convenient way that is for him, i.e. at a convenient 
time, in a convenient place and in a convenient way.
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To this end, the Bank has implemented the following 
service channels for its customers:

• the Bank’s outlets (branches, service centers, 
service points, call centers);

• the Bank’s consultants (consulting centers, fi eld 
service);

• the Bank’s consulting operators (digital guides) 
in the Bank’s branches to receive services through 
remote service channels;

• the Bank’s consulting operators (postmen) 
for supporting in receiving services through remote 
service channels;

• the agent – Kazpost JSC;

• video banking;

• Internet banking;

• the Bank’s mobile application;

• the Bank’s partners (Kaspi.kz, E-Government 
of the Republic of Kazakhstan, Halyk Bank 
of Kazakhstan JSC, Bank CenterCredit JSC);

• as well as communication channels:

• the Bank’s corporate website;

• Quanysh chatbot (WhatsApp, Telegram, Instagram, 
Facebook, VKontakte messengers);

• the Bank’s offi  cial pages in social networks 
(Instagram, Facebook, VKontakte), etc.

In 2023, the Bank invested time and fi nancial 
resources to actively develop its digital technologies 
and customer service methods.

At the end of the reporting year, the Bank conducted 
4.3 million customer transactions, of which 77 % 
(3.3 million transactions) were conducted through 
remote service channels. The share of transactions 
conducted through remote channels as of 01.01.2024 
is as follows:

• Internet banking – 70.9 %   3,046,310 transactions;

• video banking – 6.8 %   292,882 transactions.

The Bank’s branches conducted 625,434 transactions 
(14.5 % of all transactions). The agency network 
conducted 349,735 transactions (8.1 % of all 
transactions). The index of customer satisfaction (CSI) 
with the service in the Bank’s branches was 4.83.

For reference: The index of customer satisfaction (CS,) 
Zith the service in the Bankos branches is measured 
in accordance Zith the Bankos Methodology for Zorking 
Zith CS, and N3S service indicators.

S3(&,$/ S(59,&( )25{&(57$,1 
&$7(*25,(S 2){&,7,=(1S

The Bank has created the following service conditions 
in order to take care of its customers, including 
for groups of citizens with reduced mobility 
and groups of citizens with disabilities:

• the Bank has organized fi eld service by the Bank’s 
non-staff  consultants. The Bank’s consultants using 
mobile tablets can serve customers in any place 
convenient for the customer.

• the Bank has organized service for deaf and hard-of-
hearing customers with the help of a sign language 
interpreter through a video service.

• the Bank has organized service for persons with 
disabilities out of turn at its branches.

• ramps, lifts, tactile tiles with a call button for a Bank 
employee, etc. have been installed in the Bank’s 
branches.

• both online and face-to-face training sessions have 
been organized with the participation of represent-
atives of Union of Paralyzed Citizens NGO, ZHAN 
NGO, Imanaliyev Commission on the Rights of Peo-
ple with Disabilities NGO. The training events were 
aimed at improving the competence of the Bank’s 
employees in eff ective and respectful interaction 
with customers with disabilities. The main topics in-
cluded ‘Rules of polite communication with people 
with disabilities’, ‘Specifi cs of servicing customers 
with disabilities’ and ‘Adaptation of banking services 
for persons with disabilities’. 

In 2023, the Bank granted 385 loans worth KZT 4.6 
billion to customers with disabilities.
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The Bank pays great attention to receiving feedback 
from customers, endeavoring to develop eff ectively 
in the interests of customers. The Bank receives 
feedback through written messages (received by hand, 
by post, by e-mail and the Bank’s Internet resource) 
and oral messages (received by telephone and by 
direct visit of the customer to the Bank). Messages, if 
any, are accepted on a daily basis.

'LJLtaO &oPPunLFatLon 'eSartPent

Since 2020, the Bank has introduced the Quanysh 
chatbot, which is active on WhatsApp and Telegram 
messengers. In July 2021, the Bank moved further 
by integrating social media with the Bank’s CRM 
system. This step allowed the Bank to place 
the Quanysh chatbot on the Bank’s offi  cial pages 
in Instagram, Facebook, and VKontakte. In addition, 
Quanysh is also available on the Bank’s mobile 
application, which has become the second most 
popular communication channel after WhatsApp.

The average monthly number of requests 
to the chatbot grew to 382,909, an increase of 1,646 % 
compared to the original 2020 data. The advantages 
of the chatbot are evident in its ability to effi  ciently 
process any load, ensuring that no chat is lost, unlike 
voice communication channels. The Bank’s customers 
can rest assured that they will receive prompt service 
and never go unanswered.

In 2023, the Bank processed more than 4.6 million 
chats, which is 240 % more than in the previous year. 
Customer preferences are diverse: 15.6 % prefer 
WhatsApp, 82.8 % use the mobile app, 1.4 % prefer 
Telegram and the remaining 0.2 % prefer social 
networks.

The customized chatbot successfully handled 96.2 % 
of messages without connecting to an operator. Only 
3.8 % of customers connected to an operator after 
consulting with the bot, indicating proper robotization 
and relevance of the content provided. To date, more 
than 50 consultation scenarios on the Bank’s products 
and services, as well as more than 29 diff erent banking 
services, have been set up in the chatbot in two 
languages.

With the start of accepting applications for the use 
of lump-sum pension payments, the Bank introduced 
the feature to check the status of applications 
for the Unifi ed Pension Payments in the chatbot online 
to reduce the share of connecting to an operator.

In 2023, the average fi rst response time did not exceed 
20 seconds and operators successfully processed 
up to 18 chats simultaneously. The CSI is estimated 
at a high 88.8 %. The Bank is constantly researching 
customer experience to identify areas for improving its 
digital services.

At the same time, in 2023, the Bank processed more 
than 9 thousand offi  cial written Feedback messages 
and more than 60 thousand comments on social 
networks without receiving a single complaint from 
users.

To improve the services provided by the chatbot, 
in the fourth quarter, the Bank successfully 
conducted a pilot project with the GPT chatbot 
from Open AI. The results of the pilot project were 
favorably evaluated by the Bank’s Information 
Resources Committee, and a decision was made 
to further implement artifi cial intelligence 
in the work of the Quanysh chatbot. This successful 
pilot project opened new horizons in the use 
of artifi cial intelligence, becoming an important step 
in the development and improvement of the Bank’s 
services for 2024.

5ePote SaOeV 'eSartPent

In accordance with the implementation of strategic 
objectives in terms of a comprehensive transition 
of the Bank’s activities, business processes, 
competences, corporate culture and business 
models to a digital Bank, with maximum use 
of the opportunities of digital technologies, the Bank 
is working on the development and introduction 
of innovative products using new technologies 
for the formation of new experience. Thus, since 2020, 
the Bank has been operating a video banking service. 
In 2021, work was carried out to improve this service – 
a new remote customer service feature was launched – 
online deposit opening via video call. In addition, as 
part of further accessibility of the Bank’s products, an 
online mortgage scheme was implemented through 
the concierge service via video banking. This product 
combines the best practices of live communication 
service and using digital channels – Phygital. 
The implementation of this functionality helped 
the Bank’s customers to apply for mortgages remotely 
and reduce visits to the Bank’s branches to a minimum, 
which was especially important in the epidemiological 
situation. In 2023, 2,881 loan applications for KZT 58.7 
billion were processed. Video calls helped the Bank’s 
customers save time and receive services remotely 
for post-deposit transactions. This feature was used 
136 thousand times. As part of the Unifi ed Pension 
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Payments customer support, more than 17,000 special 
accounts were opened via video banking and more 
than 69,000 special accounts were opened via Internet 
banking for receiving pension funds. The total number 
of video calls served for the year was more than 329 
thousand. Also, more than 1.45 million customers 
received audio services in 2023.

&uVtoPer $naO\VLV anG{5ePote SaOeV 
'eveOoSPent 'eSartPent

In 2023, more than 33 major upgrades were made 
to the CRM IS, aimed at optimizing existing business 
processes and creating new ones.

Work was done to enrich the customer card in the CRM 
IS and to upload data from various sources, and lead 
generation processes were upgraded and optimized 
in terms of expanding the channels for receiving leads, 
which allowed increasing the number of operational 
and marketing campaigns aimed at deposit 

replenishment and opening, loan processing, 
consultation on the Bank’s products and services, etc.

In 2023, the customer communication channels were 
also expanded, it became possible to communicate 
with the customer in WhatsApp and Telegram 
messengers, as well as in Facebook, Instagram, VK 
social networks. The business process of launching 
a call-in campaign with an intelligent voice robot 
and IVR (Interactive Voice Response) directly 
in the CRM IS was implemented.

In addition, to optimize and ensure uninterrupted 
customer calls, Genesys telephony and CRM IS 
were upgraded and new call pools were created 
and connected to the telephony database.
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As part of improving the service provided 
to customers, a method was developed to send 
PUSH notifi cations to customers who left a request 
for a callback, with whom, for various reasons, 
communication with the Bank’s operator did not take 
place.

Upgrades were also made on the side of the VIDEO.
KZ IS in terms of optimizing call records and storing 
media fi les, as well as correcting errors in the IS 
related to customer communication, monitoring 
in dashboards, statuses and reports.

To meet the planned indicators for infl ows, deposit 
portfolio balances, as well as the growth of deposit 
base activity, the Bank prepared and conducted:

• 700 marketing campaigns, infl ows of which amount-
ed to KZT 77.9 billion;

• 179 operational campaigns, during which more than 
1.8 million calls were made to sell deposit/credit, 
remind about the need to replenish the deposit;

• in the 4th quarter of 2023, a large-scale campaign 
‘Government Bonus 2023’ was conducted: infl ows 
on deposits of campaign participants amounted 
to more than KZT 174.2 billion, more than 247 thou-
sand customers participating in the marketing cam-
paign reached the maximum government bonus.

In 2023, the Digital Guide project was scaled up in all 
the Bank’s branches to improve customer service, 
relieve queues at the Bank’s branches, educate 
and transfer customers to banking transactions via 
remote service channels. The share of transactions 
transferred to remote service channels was increased 
from 36 % to 52 %, and the number of digital guides 
was also increased from 29 to 100 consulting 
operators.

In November 2023, a memorandum of cooperation was 
signed between the Bank and Kazpost JSC to engage 
postmen to advise and promote the Bank’s products/
services in remote settlements.

In December 2023, the fi rst engagement agreements 
were concluded and the fi rst consulting operators 
(postmen) were engaged to accompany the customer 
in receiving the Bank’s services by conducting 
transactions through remote communication channels 
of the West Kazakhstan Regional Branch and Kyzylorda 
Regional Branch of Kazpost JSC.
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The Bank conducts its lending activities by providing 
loan products in all regions of the Republic 
of Kazakhstan. The main focus of the Bank’s lending 
activities is the provision of loan products to the Bank’s 
customers. The Bank provides the following types 
of loan products to HCS depositors:

1. Housing loans;

2. Bridging housing loans;

3. Preliminary housing loans.

Loan products are provided on standard terms to all 
customers of the Bank in the national currency 
of the Republic of Kazakhstan. Loans are issued to HCS 
depositors on the basis of housing construction savings 
agreements and bank loan agreements (Housing Loan, 
Bridging Housing Loan, Preliminary Housing Loan) 
concluded with them in accordance with the Bank’s 
internal documents on granting loans and the Bank’s 
tariff  programs.

The loan terms for the Bank’s customers are 
determined by the terms of the tariff  program 
selected by the customer.

The terms of use, interest rates, methods of securing 
loan repayment obligations and other basic 
terms and conditions of the Bank’s loan products 
and services are established by tariff  programs 
and other internal documents of the Bank.

The Bank’s interest rate for granting a loan 
product is determined by the terms and conditions 
of the HCS agreement. Bank loan agreements 
obligatorily specify the method of loan repayment 
at the borrower’s choice from those off ered 
by the Bank as of the date of conclusion of the bank 
loan agreement. The loan interest rate is set 
at the time of execution of the housing construction 
savings agreement and remains fi xed throughout 
the term of the agreement. The fi xed interest rate is 
not subject to unilateral change. When a HCS depositor 
switches from one tariff  program to another on his/
her own initiative, the fi xed loan interest rate may be 
changed downward/upward as agreed by the parties 
during the term of the HCS agreement, subject to its 
terms and conditions and in accordance with the laws 
of the Republic of Kazakhstan and the Bank’s internal 
documents.
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In bank loan agreements, the Bank specifi es the full 
list of commissions and other fees and their amounts 
to be charged in connection with loan disbursement 
and servicing under the executed agreement.

The Bank is entitled to charge commissions and other 
fees, but adheres to a policy of minimum tariff s 
for its services. This approach is aimed at maximizing 
the attraction of new customers to the housing 
construction savings system and contributes 
to the expansion of the customer base.

In 2023, there were the following changes in the tariff  
system in terms of:

• not charging loan arrangement fee, loan application 
fee and external wire transfer fee for applications 

issued under the 2029 Housing and Utility Infra-
structure Development Concept in the direction 
of ‘implementation of social loan-based housing 
by providing bridging and preliminary housing loans 
at the interest rate not exceeding 2 % p.a.’;

• not charging a fee for transferring funds from 
the customer’s current account when applying 
for a loan under the With a Diploma to the Village 
program.

The Bank publishes information on rates and tariff s 
for banking and other services rendered to individuals 
and legal entities on the Bank’s website.
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The Bank is continuously working to popularize 
the housing savings system among the population 
and to inform Kazakhstanis about the opportunities 
off ered by the Bank. Large PR and marketing 
campaigns are conducted for this purpose.

In total, the Bank prepared and published 120 
press releases in the state and Russian languages 
on the receipt of government bonuses, the accrual 
of compensation on deposits of the Bank’s 
depositors, the implementation of government 
programs, the improvement of fi nancial performance, 
the benefi ts of implementing the housing construction 
savings system, the launch of youth programs 
and much more. As a result of these press releases, 810 
media stories were published.

Ms. Lyazzat Ibragimova, the Bank’s Chairman 
of the Management Board, appeared in popular 
Kazakhstani media during the year. She gave an 
interview to journalists of the ARULIFE program 
broadcast on tengrinews.kz. Also, following the results 
of the participation of the Chairman of the Bank’s 
Management Board in the Human Capital Forum 
2023, an analytical article ‘How to Retain Employees 
of the Digital Generation’ with Ms. Lyazzat Ibragimova’s 
comments was published on kapital.kz.

Ms. Lyazzat Ibragimova was a speaker at the forum 
of the international exhibition Top 100 Best Property 
Developers, which resulted in publications on kapital.
kz, forbes.kz, informburo.kz and tengrinews.kz.

The ATAMEKEN BUSINESS TV channel broadcast an 
interview with the Ms. Lyazzat Ibragimova, the Bank’s 
Chairman of the Management Board, about Otbasy 
Bank’s activities in 2023 and its plans for 2024.

Explanatory articles about the housing construction 
savings system, as well as stories of the Bank’s 
depositors were published in such national 
newspapers, as Vremya, Kazakhstanskaya Pravda, 
and Egemen Kazakhstan.

During the year, the Bank’s representatives 
participated in fi lming economic, socio-political, 
housing and news programs on Khabar, Khabar 24, 
Kazakhstan, Almaty, Channel 31, First Channel Eurasia, 
etc.

Responses to enquiries were prepared and explanatory 
articles on the Bank’s products and the results 
of the HCS system implementation were published 
on major information portals (Kursiv.kz, Kapital.kz, 
inbusiness.kz, Tengrinews.kz, krisha.kz, informburo.kz, 
etc.).

As a result, more than 9,345 explanatory articles with 
references to the Bank were published in the media 
in 2023.

The Bank’s external website was also upgraded 
during the year. The Feedback section was upgraded. 
Landing pages were created for seven regional youth 
programs – Almaty Zhastary, Alatau Zhastary, Atyrau 
Zhastary, Karagandy Zhastary, Auleata Zhastary, 
Aktobe Zhastary, Zhetysu Zhastary). Landing pages 
with information on online mortgages and green 
mortgages also appeared on the Bank’s website. 
The Bank’s Vacancies functionality was developed with 
a regional breakdown.

The results of the conducted marketing research 
showed that 86 % of the total number of respondents 
trust the Bank. The Bank’s brand awareness index was 
86.5 %. The customer satisfaction index was 95 %.
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The Bank has an interest and social responsibility 
to provide access to fi nancial services and raise 
awareness of the services provided to customers, 
including low-income customers, youth, women 
and others.

The Bank is continuously working to popularize 
the housing savings system among the population 
and to inform Kazakhstanis about the opportunities 
off ered by the Bank. Large PR and marketing 
campaigns are conducted for this purpose.

In total, in 2023, the Bank prepared and published 
120 press releases in the state and Russian languages 
on the receipt of government bonuses, the accrual 
of compensation on deposits of the Bank’s depositors, 
the implementation of government programs, 
the benefi ts of implementing the housing construction 
savings system, the launch of youth programs 
and much more. As a result of these press releases, 810 
media stories were published.

��

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023



�� S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK S75$7(*< CORPORATE 
GOVERNANCE

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

Operational Performance
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In its development, the Bank pays great attention 
to information technology support for the activities 
of its divisions. The Bank is constantly developing 
its IT infrastructure and automated information 
system in order to improve its functional 
and technical capabilities and bring them in line 
with the requirements of tariff  programs, as well as 
to expand its analytical capabilities.

In information development, the Bank aims to create 
a dynamic digital bank with an optimal structure 
of automated business processes, to ensure 
the implementation of advanced technologies 
for the development of banking services 
and innovative banking service systems.

During its development, the Bank solved the following 
IT tasks successfully and effi  ciently:

• upgrading the IT infrastructure and ensuring fault 
tolerance of the Bank’s information systems;

• a digital Bank with an optimal structure 
of automated business processes;

• development of the Bank’s information platform;

• development of information security;

• integration with IT systems of Baiterek NMH JSC 
and state systems;

• implementation and development of software 
aimed at remote customer service;

• development of software aimed at optimizing 
and reducing the Bank’s licensing costs;

• development of software aimed at attracting 
the Bank’s customers and others.

The Bank is constantly working on maintaining 
the infrastructure at the modern technological level 
and ensuring its information security taking into 
account new challenges and threats.

'eveOoSPent oI{rePote anG{aOternatLve VervLFe 
FKanneOV

Over the past few years, in addition to developing 
the physical infrastructure of its branches and agent 
network, the Bank has worked to develop 
modern methods of customer service, including 
the development of its own sales and customer service 
channels and tools via the internet and mobile devices 
to transfer simple and routine transactions online. 
The Bank worked on the development of the Baspana 

real estate portal for customer demand for housing 
improvement needs and partner off ers on housing 
and related services, including home renovation, 
and also developed sales channels and tools 
for customer service via the internet and mobile 
devices, which reduced the number of queues 
at branches and customer service time.

As a result, during the reporting period, the share 
of transactions conducted through remote channels 
(Internet banking, including Otbasy Bank mobile 
application, video banking) amounted to 77 %, 
in absolute fi gures – 3.0 million transactions were 
conducted through Internet banking, including Otbasy 
Bank mobile application, and 0.3 million transactions 
were conducted through video banking. 115,822 
agreements worth KZT 17.3 billion were attracted 
through video banking, 28,162 agreements worth KZT 
8.5 billion were attracted through the agent network, 
and 139,717 post-deposit transactions were conducted. 
The total infl ow on deposits attracted through video 
banking amounted to KZT 23.7 billion.

$utoPatLon oI{tKe{%anNoV oSeratLonV 
anG{GeveOoSPent oI{EuVLneVV SroFeVVeV 
�reorJanL]atLon oI{,7 LnIraVtruFture anG{enVurLnJ 
VPootK oSeratLon oI{tKe{%anNoV LnIorPatLon 
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As part of improving the quality of its services, labor 
productivity and speed of decision-making, as well 
as reducing operational risks, the Bank is working 
to automate its operations.

The Bank automates processes of credit and post-
credit operations, deposit and post-deposit operations, 
citizens’ appeals, monitoring of client fl ow, incoming 
calls, video service, HR, accounting, IT and IT-security 
processes, collection and preparation of reports, 
bank document fl ow, which are constantly evaluated 
and analyzed in order to adapt to changes in market 
conditions.

In the reporting year, customer operations 
in the Bank’s digital channels, risk management, 
collateral, HR, accounting, compliance control, 
reporting and other processes were automated 
in accordance with the Bank’s 2023 Business Process 
Automation Action Plan. At year-end, the Bank’s 2023 
Business Process Automation Action Plan was 100 % 
fulfi lled.

��

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

As part of upgrading the IT infrastructure and ensuring 
fault tolerance of the Bank’s information systems, 
the following server equipment was commissioned 
and the following activities were carried out 
in the reporting year:

server chassis with Sinergy 480 Gen10 blade 
servers were purchased as part of the composable 
chassis, which made it possible to ensure scalability 
of the composable server architecture with 
the possibility of software management of physical 
resources, as well as to ensure fault tolerance 
by duplicating the main components. The increase 
in computing resources was 26 %.

disc array shelves were purchased, which made it 
possible to ensure fl exibility, reliability and cross-
platform compatibility, and availability of an 
enterprise-class system with high performance. 
NetApp disc arrays were also purchased. The increase 
in disc space was 30 %.

A planned upgrade was completed, in terms 
of the computer fl eet by 26 %, peripheral equipment 
by 22 %, and uninterruptible power supplies by 31 %.

At the same time, in 2023, the Bank continued 
to develop the BPM 2.0 Business Process Management 
System (hereinafter, BPM 2.0) as part of the phased 
transition of the electronic document management 
system to BPM 2.0.

Work was carried out on integration with the Open API 
Platform for exchange of data on customer accounts, 
on integration of BPM 2.0 with the EDMS of Baiterek 
NMH JSC in terms of receiving and transmitting 
correspondence, with the credit history database 
of the State Credit Bureau JSC for obtaining credit 
reports. ODS system development was continued, ODS 
system was integrated with CRM system, Baspana.

,PSOePentatLon anG{GeveOoSPent oI{LnIorPatLon 
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As of 01 January 2024, the Bank initiated 
and implemented the following projects as part of IT 
development:

• development of Colvir ABIS, the Bank’s main 
automated system (implementation of upgrades, 
purchase of new modules, integration with external 
systems);

• development of BPM 2.0;

• development of the Bank’s external website;

• development of the Genesys information system 
(introduction of a predictive service model, 
provision of fi nancial information on accounts 
and loans of the Bank’s customers through 
two-factor customer identifi cation, integration 
of the telephony system with the CRM-system 
for the formation and execution of automatic calls, 
with the help of operators or IVR);

• development of the Appraiser’s Account portal;

• development of the Developer’s Account;

• launch of government and regional fi nancing 
programs (With a Diploma to the Village, Qamqor);

• initiation of the National Fund for Children 
government program;

• development of a social network of consultants;

• launch of the Creatio CRM system into commercial 
operation;

• implementation of a chatbot;

• introduction of biometric identifi cation into 
the Bank’s online channels;

• development of the Bank’s digital platform (Otbasy 
Bank Mobile Application, otbasybank.kz Real Estate 
Portal);

• transition to a new version 2.0 of the Otbasy Bank 
Mobile application;

• implementation of Blockchain technology 
for registration and unencumbering of pledged 
property and registration of lease agreements;

• robotic process automation;

• introduction of agile teams to implement 
functionality and transfer operations to online 
channels;

• application performance monitoring project 
(one of the main advantages of App Dynamics 
is the ability of users to see what is happening 
inside the application). On the project for lump-
sum payment of pension savings (enpf-otbasy.
kz platform), the App Dynamics monitoring 
system had a signifi cant impact on the creation 
of a fault-tolerant platform. Problems arising 
at the application level were solved promptly 
and quickly, which signifi cantly reduced the Bank’s 
reputational risks;

• implementation of recommendations 
of the Republican State Institution ‘Information 
Security Committee of the Ministry of Digital 
Development, Innovation and Aerospace Industry 
of the Republic of Kazakhstan’ on personal data 
encryption. Reduction of personal data security 
risks.
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In general, the Bank has a relatively high level 
of support for the development of digital technologies 
and innovations, which is a good basis for further 
productive development.

&<%(5S(&85,7<

0 0 INCIDENTS 
OF CUSTOMER DATA 
SECURITY BREACH

Ensuring the security of information assets 
and protecting their confi dentiality remain important 
tasks within the Bank’s operations. The relevance 
of these tasks is underlined by the need to comply with 
Resolution No. 832 dated 20 December 2016 
of the Government of the Republic of Kazakhstan 
‘Approval of Uniform Requirements in the Field 
of Information and Communication Technologies 
and Information Security’, Resolution No. 48 dated 
27 March 2018 of the Board of the National Bank 
of the Republic of Kazakhstan ‘Approval 
of Requirements for Information Security of Banks, 
Branches of Non-Resident Banks of the Republic 
of Kazakhstan and Organizations Performing Certain 
Types of Banking Operations, Rules and Terms 
for Providing Information on Information Security 
Incidents, Including Information on Violations, Failures 
in Information Systems’, as well as the need to comply 
with the requirements of other laws and regulations 
of the Republic of Kazakhstan and̅ internal regulatory 
documents of the Holding Company.

The main conceptual directions for strengthening 
information security are:

1. keeping the base of internal regulatory documents 
on information security up to date;

2. raising the information security awareness 
of the Bank’s IT infrastructure users;

3. ensuring compliance with the compliance of the ex-
ternal Regulator;

4. technical support and development of software 
and hardware measures to ensure information secu-
rity of the Bank, including the following directions:

• monitoring of information security events;

• registration and resolution of information security 
incidents, as well as development of a knowledge 
base on them;

• control of circulation of critical information subject 
to protection (personal data and banking secrecy);

• control of access management in the Bank’s applied 
information systems;

• vulnerability management in the Bank’s information 
technology infrastructure;

• protection of information in databases;

• privileged access control;

• protection of e-mail and users when working with 
the Internet;

• protection of the Bank’s web and mobile applica-
tions;

• layered antivirus protection of the Bank’s informa-
tion technology infrastructure;

• control of changes on the Bank’s critical hosts 
and control of applications.

5. conducting penetration tests, social engineering 
and analyzing the source code of the Bank’s critical 
applications to obtain an outsider’s view of the actu-
al security of the Bank’s assets.

6. continuous search for potential malicious threats 
through automatic anomaly detection tools, exami-
nation of detected suspicious activities for a possi-
ble incident;

7. continuous analysis of the Bank’s digital assets 
to identify vulnerabilities in accordance with inter-
national standards CVE2 and CVE3 by the relevant 
specialized systems operated by the Bank;

8. proactive search and analysis of data to identify 
possible threats that will not be covered by current 
security facilities;

9. implementation of measures to prevent/localize 
information security threats;

10. formation and assignment of tasks on locali-
zation and prevention of threats to the respective 
responsible divisions of the Bank;

11. analyzing alerts for new threats to determine 
the initial area of infl uence and severity.
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To ensure information security, protection systems 
are used against data breaches, cyber attacks, virus 
activity, unauthorized access to the Bank’s resources, 
copying, unauthorized changes and others.

In the reporting year, the Bank prevented more than 
17 thousand cybersecurity incidents. Number of data 

breach incidents – 0. Total amount of fi nes paid 
in connection with information security incidents – 0.

In the future, to ensure information security, the Bank 
will take actions to update and customize systems, 
implement antivirus, and keep information security 
rules, policies and systems up to date.
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Loans and advances to customers 1,999,327 2,877,314 3,100,990 108

Investment securities available for sale – – – –

Investment securities measured at fair value through 
other comprehensive income 102,855 56,032 51,517 92

Cash and cash equivalents 595,066 327,515 590,920 180

Investment securities held to maturity – – – –

Investment securities measured at amortized cost 84,024 82,293 113,758 138

Other assets 22,848 96,868 138,874 143

/LaELOLtLeV ��������� ��������� ��������� 114

Payables to customers 1,898,429 2,300,445 2,660,378 116

Borrowed funds 78,910 108,543 133,007 123

Debt securities issued 191,456 193,469 195,787 101

Other liabilities 254,222 375,303 411,618 110

(TuLt\ ������� ������� ������� 129

In 2023, the Bank’s assets grew by 16 % 
or KZT 556 billion to almost KZT 4 billion. As 
of 01 January 2024, the Bank has no concentration 
of loans. Concentration of the amount on 10 largest 
borrowers is less than 10 % of the share of loans. 
At the same time, the share of loans with 90+ days 
past due is 0.08 % at the end of 2023 – the lowest 
indicator in the Kazakhstan banking system.

The Bank derives all its income in Kazakhstan. 
The Bank receives more than 10 % of its 
revenues from the National Bank of the Republic 
of Kazakhstan, which totals KZT 49 billion in 2023 
(2022: KZT 46 billion from the National Bank 
of the Republic of Kazakhstan).

As at the end of 2023, the Bank’s investments 
in securities account for 4 % of its assets. The share 
of cash and cash equivalents is 15 %. Investing 
activities are aimed at the effi  cient management 
of available free cash fl ow with the objective 
of safeguarding the Bank’s assets. As at the end 

of 2023, the Bank’s fi nancial assets totaled 
KZT 746 billion.

As at the end of 2023, the Bank’s liabilities 
increased by 14 % or KZT 423 million and totaled 
KZT 3.4 trillion. 78 % in the structure of liabilities are 
payables to customers. The amount of funds held 
for customers increased by 16 % or KZT 360 billion 
last year and totaled KZT 2,660 billion at the end 
of the year. As at 31 December 2023, payables 
to customers in the amount of KZT 227 billion 
(9 % of payables to customers) were the funds 
of the ten largest customers, of which KZT 226.5 
billion for amounts due to legal entities and KZT 0.5 
billion for amounts due to individuals.

The Bank’s operations are characterized by a low 
debt burden. By the end of 2023, borrowed funds 
amounted to 4 % of liabilities, and the volume 
of issued securities amounted to 6 %.
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The volume of borrowed funds in 2023 
increased by KZT 24.5 billion or 23 %, primarily 
due to the provision of fi nancing under state 
development programs by the Ministry of Finance 
of the Republic of Kazakhstan, which accounts 
for 81 % of borrowed funds. In addition, in 2023, 
the Bank received the third tranche of funds 
from the Asian Development Bank in the amount 
of KZT 15.6 billion under the Loan Agreement 
for the implementation of women’s mortgages.
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In 2023, the Bank’s equity increased by 29 % 
and reached KZT 595 billion. The share of capital 
in the Bank’s balance sheet structure is 13 %, which 
indicates a high fi nancial stability and independence 
of the Bank’s fi nancial position.

The Bank continues to maintain a high level of liquidity 
and capital adequacy, signifi cantly exceeding 
the requirements of the regulator, which was 
the result of high-quality work on asset management. 
Prudential capital adequacy ratios k1, k1-2, k2 
in 2021 were 35 %, more than four times exceeding 
the regulatory requirements.

Highlights 2021 2022 2023 Regulatory

Ratio k1 34.6 % 28.7 % 34.8 % at least 5.5 %

Ratio k1-2 34.6 % 28.7 % 34.8 % at least 6.5 %

Ratio k2 34.6 % 28.7 % 34.8 % at least 8 %

The Bank’s profi t for the year grew by 54 % to KZT 148 
billion, reaching a record high in the Bank’s history. 
The Bank maintains suffi  cient profi tability indicators. 

In 2023, ROE was 27.9 %, and ROA was 3.97 %.

Highlights 2021 2022 2023 Regulatory
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2020

$FtuaO�
2021

$FtuaO�
2022

7arJet� 
2023

$FtuaO�
2023

$FKLeve�
Pent� �

Assets KZT 
mln 1,707,388 2,804,119 3,440,105 ��������� ��������� 106

Equity KZT 
mln 282,783 381,103 462,261 ������� ������� 107

Liabilities KZT 
mln 1,424,605 2,423,017 2,997,843 ��������� ��������� 105

Revenues KZT 
mln 136,754 216,048 281,470 ������� ������� 100

Expenses KZT 
mln 104,970 150,293 185,435 ������� ������� 86

Net profi t KZT 
mln 31,784 65,755 96,035 ������� ������� 132

ROE % 12.12 19.81 22.77 ����� ����� 127

ROA % 2.09 2.91 3.08 ���� ���� 129

Deposit base KZT 
mln 1,034,578 1,509,092 2,140,681 ��������� ��������� 99

Loan portfolio KZT 
mln 1,364,619 2,083,795 2,968,315 ��������� ��������� 95

According to the results of 2023, the Bank 
demonstrates growth in key performance 
indicators and exceeds the target values. This 
refl ects the growing scale of the Bank’s operations 
and the growing interest in the housing savings system 
on the part of the population. As a result, the Bank 
also continues to maintain high profi tability ratios, 
which remain above target values. Assets and liabilities 
also remained above target.

The Bank has developed the Funding, Investment 
and Hedging Strategy, which is an integral part 
of the Bank’s asset and liability management system 
in order to increase income, reduce risks and minimise 
potential losses.

Visualization of the scenario of the Bank’s future 
development, which is built taking into account 
planned infl ows in the form of budgetary 
loans, borrowings in the market, borrowings 
through fi nancial instruments, deposit base 
infl ows, the Bank’s profi tability, as well as 
outfl ows for the implementation of programs, 
for the implementation of current activities, the Bank’s 
development in the implemented areas are refl ected 
in the fi nancial model approved within the Bank’s 
Business Model.

The Bank’s investments in fi nancial instruments are 
conservative in nature and are mainly aimed at placing 
temporarily available cash in fi nancial instruments.

The Bank’s temporarily surplus cash funds 
for the purposes of investing in the Bank’s portfolio 
of fi nancial instruments are formed on the basis 
of stable and alternative sources of funding, as well as 
balances on current accounts of the Bank’s customers.
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The Bank seeks to balance the interests of business 
and society, and ensures that its economic, 
environmental and social goals are aligned 
for sustainable development in the long term. 
The Bank integrates sustainable development 
principles enshrined in international sustainability 
standards into its management system, development 
strategy and key processes.

The risk and capital management system is a part 
of the Bank’s strategy and is aimed at ensuring 
sustainable development through management 
decision-making under conditions of uncertainty 
to improve the effi  ciency and eff ectiveness 
of decisions, reduce losses and maximize income.

In the course of risk management, the Bank 
uses various approaches, taking into account 
the requirements of the National Bank of the Republic 
of Kazakhstan as a participant in the state’s fi nancial 
system, such as:

• a system of three lines of  defense;

• formation of the Bank’s risk appetite strategy;

• capital adequacy assessment;

• liquidity adequacy assessment;

• stress testing of the Bank’s key fi nancial indicators;

• ensuring availability of the management reporting 
system in order to provide timely information on risk 
indicators to the authorized bodies of the Bank.

To successfully implement the strategy, the Bank 
regularly analyses key risks that may aff ect 
the achievement of strategic goals and the Bank’s 
fi nancial stability, and develops appropriate measures 
to minimize them. In the reporting year, as in previous 
periods, the Bank continues to maintain suffi  cient 
levels of liquidity and capital, which signifi cantly 
exceed the regulator’s requirements.

The fi nancial stability of the Bank is realized through 
fi nancial management in order to achieve the strategic 
goals of the Bank. Due to successful implementation 
of government programs, as well as programs 
at the expense of the Bank’s own funds, there has 
been an annual growth of income and net profi t 
of the Bank over the last 5 years.

The Bank also focuses its eff orts on building a highly 
effi  cient model of human resource management, 
creating a team of like-minded people capable 
of achieving the Bank’s strategic goals and objectives. 
The Bank, in its turn, provides its employees with 
ample opportunities for training and development, 
enhancing their skills and competences. In its activities, 
the Bank applies a modern system of selection, 
recruitment, training, career planning and eff ective 
motivation of personnel using key performance 
indicators (KPIs) assessment. The KPI assessment 
system is implemented through a process of cascading 
KPIs from top management to administrative staff .
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system in order to provide timely information on risk 
indicators to the authorized bodies of the Bank.
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Information about Securities
SKare FaSLtaO

(in KZT thousands, 
excluding the number of shares)

SKareV 
�tKouVanGV�

&oPPon 
shares Total

As at 1 -anuary 2022
New shares issued �,�30 ��,300,000 ����������

As of December 31, 2022 �,�30 ��,300,000 ����������

As of -anuary 1, 2023
New shares issued �,�30 ��,300,000 ����������

As of December 31, 2023 �,�30 ��,300,000 ����������

The Bank discloses all necessary information 
to the Sole Shareholder regarding the terms 
and procedure of dividend payment, fi nancial position 
of the Bank and other. To pay dividends, the Bank is 
guided by the Procedure for Determining the Amount 
of Dividends to be Paid by the Holding’s Subsidiaries, 
approved by the Sole Shareholder.

The amount of dividends is calculated based 
on the amount of the Bank’s net income as disclosed 
in the Bank’s annual audited fi nancial statements. 
At the same time, the amount of dividends 
is determined taking into account the laws 
of the Republic of Kazakhstan.

The amount of dividends may be determined 
by the Sole Shareholder in a special order when 
considering the issue on approval of the procedure 
of profi t distribution for the relevant periods.

The par value of shares is KZT 10,000.00 per 1 common 
share.

On 22 May 2023, the Sole Shareholder of the Bank 
adopted a resolution on distribution of the Bank’s net 
profi t for 2022 and payment of dividends in the total 
amount of KZT 67,224,700 thousand, the amount 
of dividends per common share was KZT 8,585.53. 
Dividends were paid on 18 August 2023 (In 2022: 
Total dividends for 2021 amounted to KZT 32,877,465 
thousand, dividends per common share amounted 
to KZT 4,198.91. Dividends were paid on 17 June 2022).

Based on the resolution of the Parent Company, 
the Bank’s authorized share issue prospectus was 
amended to increase the number of authorized 
shares of the Bank by 4,990 thousand shares to a 
total of 12,820 thousand shares. The amendments 
to the authorized share issue prospectus were 
registered with the Agency for Financial Market 
Regulation and Development in January 2023. As 
at 31 December 2023 no authorized shares were 
placed.

(in KZT thousands, 
excluding the number of shares)

SKareV 
�tKouVanGV�

&oPPon 
shares Total
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Description of the Corporate 
Governance System
The Bank considers corporate governance as a means 
of improving the effi  ciency of its operations, ensuring 
transparency and accountability, enhancing its 
reputation and reducing its cost of capital, as well 
as its contribution to the rule of law in the Republic 
of Kazakhstan and as a factor in determining the Bank’s 
place in the modern economy and society at large.

The Bank’s corporate governance is based 
on the principles of fairness, honesty, responsibility, 
transparency, professionalism and competence. An 
effi  cient corporate governance structure implies 
respect for the rights and interests of all persons 
interested in the Bank’s activities and contributes 
to the Bank’s successful operations, including 
growth of its value, maintenance of fi nancial stability 
and profi tability.

Relations between participants in the Bank’s corporate 
governance system are regulated by the Bank’s 
internal documents developed on the basis 
of international practice. The Bank’s corporate 
governance structure complies with the legislation 
and determines the division of responsibilities 
between the Bank’s bodies.

In accordance with the Bank’s Corporate Governance 
Code, the principles of the Bank’s corporate 
governance are:

1. the principle of power separation;

2. the principle of protection of rights and interests 
of the sole shareholder of the Bank as provided 
for in accordance with the civil and banking laws 
of the Republic of Kazakhstan, the joint stock 
companies laws of the Republic of Kazakhstan, 
and support for the enforcement of these rights 
and interests;

3. the principle of eff ective management of the Bank 
by the Board of Directors and the Management 
Board;

4. the principle of sustainable development;

5. the principle of risk management, internal control 
and internal audit;

6. the principle of regulating corporate confl icts 
and confl icts of interest;

7. the principles of transparency and objectivity 
of disclosing the information concerning the Bank’s 
activities in accordance with the banking laws 
of the Republic of Kazakhstan, the laws of the Re-
public of Kazakhstan concerning the state regula-
tion, control and supervision of the fi nancial market 
and fi nancial organizations, the laws of the Republic 
of Kazakhstan concerning the currency regulation 
and currency control, payments and payment sys-
tems, securities market, laws on anti-money laun-
dering and counter-terrorism fi nancing, and laws 
on joint stock companies.

8. the principle of compliance with the scale and na-
ture of the Bank’s activities, its structure, risk pro-
fi le, and the Bank’s business model.

9. the principle of access of the members of the Bank’s 
Board of Directors to complete, relevant and timely 
information on the Bank’s activities in order to fulfi l 
their duties.

The corporate governance system is assessed 
by the Bank’s Internal Audit Department once 
in three years, in accordance with the requirements 
of the Rules on Organization of Internal Audit ap-
proved by the resolution of the Bank’s Board of Direc-
tors.

According to paragraph 3 of Article 182 of the State 
Property Act of the Republic of Kazakhstan, an 
independent assessment of corporate governance 
should be carried out at least once every three years 
by state-controlled joint-stock companies (except 
for the National Welfare Fund). No independent 
assessment of the Bank’s corporate governance was 
performed in 2023. In 2023, the Bank’s corporate 
governance was assessed by internal auditors, 
according to the results of which the compliance with 
the level of corporate governance was 95.6 %, which 
corresponds to the ‘’Adequate’ rating.
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In accordance with the laws of the Republic 
of Kazakhstan, the organisational structure of the Bank 
consists of the following governance bodies:

• the highest body – the Sole Shareholder;

• the governance body – the Board of Directors;

• the executive body – the Management Board;

• the body exercising control over the fi nancial 
and economic activities of the Bank – the Internal 
Audit Division;

• other permanent collegial bodies of the Bank estab-
lished in accordance with the laws of the Republic 
of Kazakhstan and internal documents of the Bank 
to implement various activities of the Bank.

Transparency of the Bank 
and Effi ciency of Information 
Disclosure Processes
In its activities, the Bank adheres to the principles 
of reliability, trust and high quality in its relations 
with customers and partners, business transparency 
and corporate governance. The Bank’s information 
resources meet the requirements of openness 
and accessibility.

The Bank’s Internet resource publishes quarterly 
and year-end information on its balance sheet, profi t 
and loss statements, and information on purchases 
of goods, works and services. Financial statements 
with the opinion of external auditors are also 
published.

Information for the Sole Shareholder is also published 
on a separate landing page.

Additionally, information on the Bank’s core 
activities, annual report, information on signifi cant 

events in the Bank’s life, the structure of the Board 
of Directors and the Management Board, information 
on existing vacancies, list and addresses of branches, 
list of the Bank’s affi  liates, as well as information 
on the Bank’s shareholders and partners and its 
strategic development is published.

To ensure the Bank’s information transparency, raise 
its business reputation in society and form a positive 
public opinion, the mass media regularly publish 
the press releases about the Bank’s products, housing 
programs and promotions.

When publishing information, the Bank complies with 
the statutory regulations on the safety of banking, 
commercial and other legally protected secrets.
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Board of Directors
The Board of Directors is the Bank’s governance 
body exercising general management of the Bank’s 
activities and control over the Management Board, 
except for issues referred by the Stock Companies 
Act of the Republic of Kazakhstan and/or the Bank’s 
Articles to the exclusive competence of the Bank’s 
Sole Shareholder, as well as strategic management 
and control over the implementation of sustainable 
development.

The Board of Directors operates in accordance 
with the Stock Companies Act of the Republic 
of Kazakhstan, other laws and regulations 
of the Republic of Kazakhstan, the Bank’s Articles, 
the Bank’s Corporate Governance Code, the Sole 
Shareholder’s resolutions, these Regulations, 
and other internal documents of the Bank. Resolutions 
of the Board of Directors adopted within its 
competence are binding on the Management Board, 
structural units, offi  cers and employees of the Bank.

Members of the Board of Directors of the Bank are 
elected by the Sole Shareholder with subsequent 
approval, if necessary, of candidacies with 
the RoK Agency for Financial Market Regulation 
and Development as provided for by the laws 
of the Republic of Kazakhstan and the Bank’s Articles.

The Board of Directors of the Bank consists 
of representatives of the Sole Shareholder, 
Independent Directors and the Chairman 
of the Management Board of the Bank.

Selection for the position of Independent Director 
of the Bank is carried out on a competitive basis for a 
term not exceeding three years (subsequently, subject 
to satisfactory results of their performance evaluation, 
re-election may be carried out for up to three years) 
in accordance with the Regulations on the Board 
of Directors of the Bank.

When selecting candidates to the Board of Directors, 
the following is taken into account:

1. experience in management positions;

2. experience as a member of the Board of Directors;

3. length of service;

4. education, specialty, including the availability of in-
ternational certifi cates;

5. competences/management experience of at least 
2 years in areas and industries (industries may vary 
depending on the asset portfolio);

6. business reputation;

7. existence of a direct or potential confl ict of interest;

8. availability of professional certifi cation of the direc-
tor ‘Certifi ed Director’ (for Independent Directors).

The Board of Directors is informed about 
the occurrence of important fi nancial and non-
fi nancial problems of the Bank through periodic 
reporting submitted by the Bank’s units (Internal Audit 
Department, Internal Control Department, Compliance 
Control Department, Treasury Department, 
Accounting Department, Planning and Strategic 
Analysis Department) to the Board of Directors 
of the Bank. The list and deadlines of reporting are 
approved by the resolution of the Board of Directors 
of the Bank, which allows monitoring all performance 
indicators and the level of risks in the Bank’s 
operations. Also, in accordance with the fi fth 
paragraph of Clause 36 of Chapter 4 of Resolution 
No. 188 dated 12 November 2019 of the Management 
Board of the National Bank of the Republic 
of Kazakhstan ‘On Approval of the Rules for Formation 
of Risk Management and Internal Control System 
for Second-tier Banks, and Branches of Non-Resident 
Banks of the Republic of Kazakhstan’, the Chief Risk 
Manager informs the Board of Directors of the Bank 
if there are signifi cant discrepancies between 
the opinion of the Risk Management Division 
and the opinion of the Management Board of the Bank 
regarding the level of risks accepted by the Bank.

In 2023, the Board of Directors was not notifi ed 
of critical indicators in the Bank’s performance through 
periodic reporting by the Bank’s units.
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The Board of Directors of the Bank is headed 
by the Chairman. The Chairman of the Board 
of Directors is elected in accordance with the Joint 
Stock Companies Act of the Republic of Kazakhstan.

The Chairman of the Board of Directors is responsible 
for the general management of the Board of Directors, 
ensures full and eff ective implementation by the Board 
of Directors of its main functions and building 
a constructive dialogue between the members 
of the Board of Directors, the Sole Shareholder 
and the Management Board of the Bank.

The Chairman of the Board of Directors organizes 
the work of the Board of Directors, conducts its 



�0 S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK STRATEGY &25325$7( 
*29(51$1&(

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

meetings and performs other functions as determined 
by the Bank’s Articles.

  5(48,5(0(17S )25{,1'(3(1'(17 
',5(&725S

To be elected as Independent Director to the Board 
of Directors, a candidate must:

• meet the defi nition of an Independent Director 
in accordance with the Joint Stock Companies Act 
of the Republic of Kazakhstan.

• have a general knowledge of key issues specifi c 
to an organization similar in scope and nature 
to the Bank, have international experience in a simi-
lar industry/sector and professional experience of at 
least 2 (two) years prior to nomination, and demon-
strate an understanding of the legal requirements 
in relation to the Bank as well as the competitive en-
vironment in the national and international markets.

• be able to analyze and objectively assess the infor-
mation provided and develop an independent posi-
tion on the issue based on the principles of legality, 
fairness and equal treatment of all shareholders. 

Possess the ability to express his/her own opinion 
and defend his/her point of view in a reasoned 
manner.

• be familiar with the principles of corporate govern-
ance and sustainability.

• have an impeccable reputation/positive track 
record in the business and/or industry environment. 
The candidate’s biography should be free of eco-
nomic crimes and administrative off ences in busi-
ness activities.

• have suffi  cient time to participate in the work 
of the Board of Directors, not only during Board 
meetings, but also to properly review materials 
for Board meetings.

• not be a member of more than three (3) Boards 
of Directors of other companies.

• carry out an annual independence confi rmation 
procedure and inform the company if he/she loses 
the status of Independent Director.
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Composition of the Board of Directors
As of 1 January 2024, the Board of Directors consisted 
of 5 members, including three Independent Directors. 
Term of offi  ce of the Board of Directors is three years.

The Chairman of the Board of Directors is responsible for the general 
management of the Board of Directors, ensures full and eff ective imple-
mentation by the Board of Directors of its main functions and building 
a constructive dialogue between the members of the Board of Directors, 
the Sole Shareholder and the Management Board of the Bank.

Born in 1983, citizen of the Republic of Kazakhstan.

(GuFatLon�

Baitursynov Kostanay State University, Specialty: Financial Economist. 
(Republic of Kazakhstan).

Lomonosov Moscow State University Specialty: Executive MBA (Russian 
Federation).

(PSOo\Pent KLVtor\:

Since May 2022 – Deputy Chairman of the Management Board of Baiterek 
National Management Holding JSC.

From 2013 to 2022 – Director of the Corporate Finance Department 
of Baiterek National Management Holding JSC, Managing Director 
of Baiterek National Management Holding JSC, Managing Director – 
Member of the Management Board of Baiterek National Management 
Holding JSC.

Over 20 years’ experience in various positions in banking and fi nance.

(rVaLn .KaPLtov

Chairman of the Board 
of Directors of Otbasy Bank 
Housing Construction Savings 
Bank of Kazakhstan JSC (since 
29.10.2023).

Membership in the Board Committees:

Member of the Audit Committee, Human Resources, Remuneration 
and Social Aff airs Committee.

Other positions held:

Member of the Board of Directors, representative of the Sole Shareholder 
in Development Bank of Kazakhstan JSC, Bereke Bank JSC, Chairman 
of the Board of Directors of Kazakhstan Housing Company JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.
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The Chairman of the Management Board acts on behalf of the Bank 
and performs functions and duties in accordance with the Bank’s Articles:
1. organizes implementation of resolutions of the Sole Shareholder 

and the Board of Directors of the Bank;
2. act on behalf of the Bank in relations with third parties without a power 

of attorney;
3. issues powers of attorney for the right to represent the Bank in its rela-

tions with third parties;
4. hires, transfers and dismisses Bank’s employees (except for members 

of the Bank’s Management Board, employees of the Internal Audit 
Department, Corporate Secretary, Chief Compliance Controller, Chief 
Risk Manager), applies incentive measures to them and imposes discipli-
nary sanctions, establishes the amount of offi  cial salaries of the Bank’s 
employees in accordance with the Bank’s staffi  ng table, determines 
the amount of bonuses for the Bank’s employees (except for members 
of the Bank’s Management Board, employees of the Internal Audit De-
partment, Corporate Secretary, Chief Compliance Controller, Chief Risk 
Manager);

5. in case of his/her absence, entrust one of the members of the Manage-
ment Board of the Bank to fulfi l his/her duties;

6. distributes duties, as well as the areas of authority and responsibility 
among the members of the Management Board of the Bank;

7. organizes anti-corruption work and is personally responsible for this 
work;

8. performs other functions determined by the laws of the Republic of Ka-
zakhstan, the Bank’s Articles, and resolutions of the Sole Shareholder 
and the Board of Directors.

/\a]]at ,EraJLPova

Member of the Board of Directors, 
Chairman of the Management 
Board of Otbasy Bank Housing 
Construction Savings Bank 
of Kazakhstan JSC (since 
21.02.2022).

Born in 1972, citizen of the Republic of Kazakhstan.

Education:

Akmola Agricultural Institute. Specialty: Economics and Management 
in Agricultural Sectors.

Eurasian Humanitarian Institute. Specialty: Law.

Higher School of Business of Business of Nazarbayev University AEO. 
Specialty: Executive MBA.

Employment history:

Since 2017 – Chairman of the Management Board of Otbasy Bank JSC.

From 2016 to 2017 – Deputy Chairman of the Management Board 
of Baiterek National Management Holding JSC.

Over 25 years’ experience in various positions, including in fi nance.

Membership in Committees of the Board of Directors:

Member of the Audit Committee, Personnel, Remuneration and Social 
Aff airs Committee.

Other positions held:

none.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC
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The Independent Director duly prepares for meetings of the Board of Di-
rectors of the Bank and (or) its Committees, in particular: study in advance 
with materials related to the meetings, collect and analyze necessary infor-
mation, prepare his/her conclusions, opinions, recommendations.

Born in 1 974, citizen of the Republic of Kazakhstan.

Education:

Kazakh State Academy of Management, Specialty: Finance and Credit, 
Qualifi cation: Economist.

Employment history:

From 2017 to 2021 – Member of the Board of Directors, Independent 
Director of Kazakhstan Mortgage Company JSC.

From 2017 to 2021 – Member of the Supervisory Board, Independent 
Director of Kazakhstan Project Preparation Fund LLP.

From 2017 to 2020 – Member of the Board of Directors, Independent 
Director of Optima Bank JSC.

Over 25 years’ experience in fi nance and banking.
1urOan 7oNoEa\ev 

Member of the Board of Directors, 
Independent Director of Otbasy 
Bank Housing Construction Savings 
Bank of Kazakhstan JSC (since 
21.02.2022).

Membership in the Board Committees:

Chairman of the Risk Management and Internal Control Committee, 
Member of the Audit Committee, Human Resources, Remuneration 
and Social Aff airs Committee, Strategic Planning and Corporate 
Development Committee.

Other positions held:

none.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.
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he Independent Director duly prepares for meetings of the Board 
of Directors of the Bank and (or) its Committees, in particular: study 
in advance with materials related to the meetings, collect and analyze 
necessary information, prepare his/her conclusions, opinions, 
recommendations.

Born in 1 985, citizen of the Republic of Kazakhstan.

Education:

Charles University, Specialty: Bachelor of Financial Mathematics (Czech 
Republic);

Newcastle University, Specialty: Master of International Financial Analysis 
(UK);

University of Cambridge, Specialty: Executive MBA (UK).

Employment history:
Since August 2018 – Head of the Representative Offi  ce of ING Bank N.V. 
in the Republic of Kazakhstan.

2018 – Structured Finance Specialist in Metals and Energy at ING Bank N.V.

From 2014 to 2018 – Head of Corporate Clients at ING Bank N.V.

Over 15 years’ experience in fi nance and banking.

San]Kar =KaPaOov

Member of the Board of Directors, 
Independent Director of Otbasy 
Bank Housing Construction Savings 
Bank of Kazakhstan JSC (since 
21.02.2022).

Membership in the Board Committees:

Chairman of the Audit Committee, Strategic Planning and Corporate 
Development Committee, Member of the Risk Management and Internal 
Control Committee.

Other positions held:

Member of the Board of Directors, Independent Director of First Heartland 
Jusan Bank JSC, Member of the Board of Directors, Independent Director 
of Jusan Invest JSC, Chairman of the Board of Directors, Independent 
Director of Bolashaq Investments JSC, Member of the Board of Directors, 
Independent Director of KCELL JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.
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The Independent Director duly prepares for meetings of the Board of Di-
rectors of the Bank and (or) its Committees, in particular: study in advance 
with materials related to the meetings, collect and analyze necessary infor-
mation, prepare his/her conclusions, opinions, recommendations.

Born in 1963, citizen of the Republic of Kazakhstan.

Education:

Al-Farabi Kazakh National University. Specialty: Economist. Lecturer 
in Political Economy.

Employment history:

From 2019 to 2021 – Chairman of the Management Board of Training 
Centre of the National Bank of the Republic of Kazakhstan JSC.

Over 20 years’ experience in fi nance and banking.

Membership in the Board Committees:

Chairman of the Human Resources, Remuneration and Social Aff airs 
Committee, Member of the Strategic Planning and Corporate 
Development Committee.

(OPLra (rPeNova

Member of the Board of Directors, 
Independent Director of Otbasy 
Bank Housing Construction Savings 
Bank of Kazakhstan JSC (since 
21.02.2022).

Other positions held:

none.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.
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Composition of the Board of Directors
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Performance of the Board of Directors 
and Committees under the Board 
of Directors
In 2023, 17 meetings of the Bank’s Board of Directors 
were organized and held, of which 5 meetings were 
held by absentee voting, 11 meetings were held 
in person, and one meeting was held in a closed 
format. The Board of Directors considered 142 issues 
and made decisions on them: 96 issues in person, 45 
issues by absentee voting, and one issue by closed 
voting.

According to the Bank’s internal documents, the Board 
of Directors annually prepares its Activity Plan with 

the schedule of meetings for the previous year, based 
on the principle of rationality, effi  ciency and regularity. 
The activities of the Board of Directors of the Bank 
in 2023 were carried out in accordance with the 2023 
Activity Plan of the Board of Directors of the Bank 
approved by the resolution of the Board of Directors 
of the Bank.

The most important decisions taken by the Board 
of Directors of the Bank in the reporting period include 
consideration and approval of the Bank’s 2024–2028 

67

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

Development Plan, amendments to the Bank’s Articles, 
election of members of the Management Board 
of the Bank, changes in the composition of the Board 
of Directors of the Bank.

Transactions with persons who have special relations 
with the Bank were approved without providing 
preferential terms.

Annual fi nancial statements, the Bank’s 2022 Annual 
Report, amendments to the Bank’s Articles, the issue 
of voluntary application to the authorized body 
to terminate the license of Otbasy Bank JSC for certain 
banking operations were submitted to the Sole 
Shareholder of the Bank for consideration and further 
approved.

7Ke{ZorN oI{tKe{&oPPLtteeV LV VuPParL]eG Ln{tKe{taEOe EeOoZ�

Sr� 
1o� &oPPLttee naPe

1uPEer 
oI{PeetLnJV KeOG

1uPEer 
oI{LVVueV FonVLGereG

2021 2022 2023 2021 2022 2023

1. Audit Committee of the Board 
of Directors 9 10 11 57 65 56

2.
Strategic Planning and Corporate 
Development Committee of the Board 
of Directors

10 10 10 35 33 40

3.
Human Resources, Remuneration 
and Social Aff airs Committee 
of the Board of Directors

7 10 11 14 26 11

4. Risk Management and Internal Control 
Committee 8 10 11 25 63 61

Committees under the Board 
of Directors
The Bank has 4 Committees reporting to the Board 
of Directors:

1. Audit Committee;

2. Strategic Planning and Corporate Development 
Committee;

3. Human Resources, Remuneration and Social Aff airs 
Committee;

4. Risk Management and Internal Control Committee.

$8',7 &200,77((

The Committee was established to improve 
the effi  ciency and quality of work of the Board 
of Directors of the Bank by making recommendations 
to the Board of Directors on establishing an eff ective 
system of control over the fi nancial and economic 
activities of the Bank (including the completeness 
and accuracy of fi nancial statements), compliance 
with the laws of the Republic of Kazakhstan, 
internal documents, as well as to prepare 

recommendations to the Board of Directors 
of the Bank on the development of priority areas 
of activity (development), and the functioning of an 
adequate system of control over the Bank’s fi nancial 
and economic activities.

In addition to professional competencies, 
the Chairman of the Committee should have 
organizational and leadership qualities, as well as 
good communication skills to eff ectively organize 
the activities of the Committee headed by him/her.

The Committee consists of Members of the Board 
of Directors of the Bank who have the necessary 
professional knowledge, competences and skills 
to serve on the Committee.

The Committee consists of at least one Member 
of the Board of Directors of the Bank with experience 
in audit and/or accounting and fi nancial reporting and/
or risk management.

Sr� 
1o� &oPPLttee naPe

1uPEer 
oI{PeetLnJV KeOG

1uPEer 
oI{LVVueV FonVLGereG

2021 2022 2023 2021 2022 2023



68 S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK STRATEGY &25325$7( 
*29(51$1&(

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

&oPSoVLtLon oI{tKe{&oPPLttee aV oI{��{-anuar\{����
Sr� 1o� )uOO naPe 3oVLtLon

1. Sanzhar Zhamalov Chairman of the Committee – Member of the Board 
of Directors, Independent Director

2. Nurlan Tokobayev Member of the Committee – Member of the Board 
of Directors, Independent Director

3. Ersain Khamitov Member of the Committee – Member of the Board 
of Directors, Representative of the Sole Shareholder

In 2023, 11 meetings of the Audit Committee 
of the Bank’s Board of Directors were organized 
and held. The Committee considered 56 issues, 
on which decisions were made in person.

The most important decisions taken by the Audit 
Committee of the Bank’s Board of Directors 
in the reporting period include preliminary approval of: 
audit reports, the Bank’s annual fi nancial statements 

for 2022 and making recommendations to the Sole 
Shareholder on the distribution of net income 
for 2022, etc.

Reports of the Internal Audit Department 
were reviewed on a quarterly basis, HR issues 
of the Department and issues of bonus payment to its 
employees were solved.

S75$7(*,& 3/$11,1* $1'{&25325$7( 
'(9(/230(17 &200,77((

The Committee was established to enhance 
the preparation of recommendations to the Board 
of Directors on the development of priority areas 
of activity (development), strategic goals (development 
strategy), corporate development issues, including 
issues on the development of measures to improve 
the Bank’s performance in the medium and long term, 
its profi tability and sustainable development.

In addition to professional competencies, 
the Chairman of the Committee should have 
organizational and leadership qualities, as well as 

good communication skills to eff ectively organize 
the activities of the Committee headed by him/her.

The Committee consists of Members of the Board 
of Directors of the Bank who have the necessary 
professional knowledge, competences and skills 
to serve on the Committee. The Committee consists 
of at least one member of the Bank’s Committee with 
experience in one of the following areas: development 
of information technologies; development 
and provision of banking services; risk management; 
budget planning.

&oPSoVLtLon oI{tKe{&oPPLttee aV oI{��{-anuar\{����
Sr� 1o� )uOO naPe 3oVLtLon

1. Sanzhar Zhamalov Chairman of the Committee – Member of the Board 
of Directors, Independent Director

2. Nurlan Tokobayev Member of the Committee – Member of the Board 
of Directors, Independent Director

3. Elmira Ermekova Member of the Committee – Member of the Board 
of Directors, Independent Director

In 2023, 10 meetings of the Strategic Planning 
and Corporate Development Committee of the Bank’s 
Board of Directors were organized and held. 
The Committee considered 40 issues, on which 
decisions were made in person.

The Strategic Planning and Corporate Development 
Committee preliminarily reviewed: the report 

of the Management Board on the Bank’s performance 
for 2022, the report on compliance/non-compliance 
with the principles and provisions of the Bank’s 
Corporate Governance Code for 2022, the report 
on the implementation of the Bank’s 2019–2023 
Development Plan for 2022, the report on the Bank’s 
sustainable development for 2022 and the report 

Sr� 1o� )uOO naPe 3oVLtLon
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on the Bank’s 2023 Information Technology 
Development Strategy for 2022.

It was recommended to approve the adjusted 2023 
Annual Budget of Otbasy Bank JSC, the Bank Annual 

Budget Performance and Profi tability Indicators 
Report.

It was recommended to approve amendments 
to the Bank’s Articles, Regulations of the Bank’s 
Branches.

+80$1 5(S285&(S� 5(081(5$7,21 $1'{S2&,$/ 
$))$,5S &200,77((

The Committee was established to improve 
the effi  ciency and quality of work of the Board 
of Directors by means of in-depth development 
and monitoring of issues within the competence 
of the Board of Directors in the area of HR policy, 
appointment and remuneration system, as well as 

evaluation of the performance of the members 
of the Board of Directors of the Bank, members 
of the Management Board of the Bank, succession 
planning for the Chairman and members 
of the Management Board and evaluation 
of the Corporate Secretary’s performance.

ˡ˾́̂˰˲ ˺˾˼˸̂˵̂˰ ˿˾ ́˾́̂˾̏˽˸̎ ˽˰ � ̏˽˲˰̀̏ ���� ˳˾˴˰
Sr� 1o� )uOO naPe 3oVLtLon

1. Elmira Ermekova Chairman of the Committee – Member of the Board 
of Directors, Independent Director

2. Nurlan Tokobayev Member of the Committee – Member of the Board 
of Directors, Independent Director

3. Ersain Khamitov Member of the Committee – Member of the Board 
of Directors, Representative of the Sole Shareholder

In 2023, 11 meetings of the Human Resources, 
Remuneration and Social Aff airs Committee 
of the Bank’s Board of Directors were organized 
and held. The Committee considered 24 issues, 
on which decisions were made in person.

In the reporting period, the Human Resources, 
Remuneration and Social Aff airs Committee 
of the Bank’s Board of Directors preliminarily 
reviewed: report on the key performance indicators 
of the Members of the Management Board of Otbasy 
Bank JSC for 2022, maps of key performance 
indicators and their target values for 2024, KPI 
maps of the Corporate Secretary, early termination 
of powers of Mr. Miras Beisembayev, Member 
of the Management Board, Deputy Chairman 
of the Management Board of Otbasy Bank JSC, 
election of Mr. Vladimir Savchenko to the position 
of Member of the Management Board of Otbasy 
Bank JSC, Deputy Chairman of the Management 
Board, salary schemes based on grades of the Chief 
Compliance Offi  cer, Corporate Secretary of Otbasy 
Bank JSC.

It was recommended to amend the Rules 
for Remuneration and Bonuses, Performance 
Evaluation and Social Support of Employees 
of the Internal Audit Division, Chief Compliance 
Offi  cer and Corporate Secretary, and to amend 
and supplement the Rules for Selection of Candidates 
for Vacant Positions of the Internal Audit Division, 
Chief Compliance Offi  cer and Corporate Secretary.

Reports on the work of the Board of Directors, 
its Committees and the Corporate Secretary, 
management reporting and reports in accordance 
with the List of Reports to be submitted 
by the Management Board to the Board of Directors 
were pre-approved and recommended for approval 
on a quarterly basis.

Sr� 1o� )uOO naPe 3oVLtLon
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The Committee was established to improve 
the effi  ciency and quality of the work of the Bank’s 
Board of Directors by making recommendations 
to the Board of Directors on monitoring the reliability 
and eff ectiveness of the internal control and risk 
management system, on monitoring the independence 
of the Compliance Service, compliance with the laws 

of the Republic of Kazakhstan and internal documents, 
as well as to prepare recommendations to the Bank’s 
Board of Directors on the issues of prioritizing areas 
of activity (development) and functioning of an 
adequate risk management system in the Bank, 
improvement and strengthening of the risk 
management system.

&oPSoVLtLon oI{tKe{&oPPLttee aV oI{��{-anuar\{����
Sr� 1o� )uOO naPe 3oVLtLon

1. Nurlan Tokobayev Chairman of the Committee – Member of the Board 
of Directors, Independent Director

2. Sanzhar Zhamalov Member of the Committee – Member of the Board 
of Directors, Independent Director

In 2023, 10 meetings of the Risk Management 
and Internal Control Committee of the Bank’s Board 
of Directors were organized and held. The Committee 
considered 61 issues, on which decisions were made 
in person.

In the reporting period, the Risk Management 
and Internal Control Committee of the Bank’s Board 
of Directors preliminarily reviewed: the Bank’s risk 
management and internal control reports for 2022, 
the Bank’s business continuity management 
reports for 2022, KPI maps of the Chief Compliance 
Offi  cer. The Committee of the Board of Directors 
pre-approved and recommended the Bank’s 
internal documents and brought them in line with 
the requirements set out in the Rules for Formation 

of Risk Management and Internal Control System 
for Second-tier Banks approved by Resolution No. 188 
dated 12 November 2019 of the Management Board 
of the National Bank of the Republic of Kazakhstan.

Reports on compliance risk control and compliance 
program (plan) implementation, management 
reporting and reports in accordance with the List 
of Reports to be submitted by the Bank’s Management 
Board to the Board of Directors were pre-approved 
and recommended for approval on a quarterly basis.

Transactions with persons who have special relations 
with the Bank were pre-approved without providing 
preferential terms.
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Evaluation of the Performance 
of the Board of Directors
The performance of the Board of Directors and its 
Committees is evaluated on an annual basis. 
At the same time, at least once every three years, 
the evaluation is carried out with the involvement of an 
independent professional company.

The Board of Directors may conduct the Evaluation:

• by its own resources as required by the laws 
of the Republic of Kazakhstan or internal 
documents;

• with the involvement of independent consultants, 
professional associations and corporate governance 
rating organizations;

• in other ways.

In 2023, an internal evaluation of the performance 
of the Board of Directors, its Committees 
and Members was conducted by means of a closed 
questionnaire. The results of the internal evaluation 
were approved at a closed meeting of the Board 
of Directors on 26 April 2023.

Based on the results of the evaluation of the Board 
of Directors’ performance, the following is noted:

• The Board of Directors of the Bank pays suffi  cient 
attention and when making decisions is focused 
on achieving the set goals and protecting 
the interests of the Bank and its Sole Shareholder;

• The Board of Directors has all necessary tools 
for proper control over the fi nancial and economic 
activities of the Bank;

•  The Board of Directors regularly monitors 
and evaluates the progress of strategic objectives; 
the composition of the Bank’s Board of Directors 
does not meet the Bank’s needs;

• The Board of Directors and the Executive Body 
pay due attention to the main risks that may have 
a signifi cant impact on the Bank’s operations;

• The Board of Directors has suffi  cient time 
and information to make important decisions 
regarding future goals, strategy, policies, and major 
investment projects in a balanced manner;

• The Chairman of the Board of Directors eff ectively 
manages the Board of Directors;

• The Chairman of the Board of Directors fulfi ls 
the duties of monitoring and developing the Bank’s 
strategy at an appropriate level;

• Skills and qualifi cations should be represented 
in the Board of Directors of the Bank to a greater 
extent: analytical skills, knowledge of the legislation 
of Kazakhstan;

• Meetings of the Board of Directors are not 
always held in accordance with the Activity Plan 
of the Bank’s Board of Directors;

)uOO naPe oI tKe{0ePEer 
oI{tKe{%oarG oI{'LreFtorV

%2' 0eetLnJ 
1o� ��

%2' 0eetLnJ 
1o� ��

%2' 0eetLnJ 
1o���

%2' 0eetLnJ 
1o���

%2' 0eetLnJ 
1o���

)uOO naPe oI{tKe{0ePEer 
oI{tKe{%2' &oPPLttee

0eetLnJV oI $uGLt 
&oPPLttee� +5� 5S$&� 

50&&� 1o� �� S3&'& 1o� �

0eetLnJV oI $uGLt &oP�
PLttee� +5� 5S$&� 50&&� 
1o� ��� S3&'& 1o� �

0eetLnJV oI $uGLt &oP�
PLttee� +5� 5S$&� 50&&� 
1o� ��� S3&'& 1o���

73

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

• Reports during the Board of Directors’ meetings 
do not always provide suffi  ciently clear information 
to make balanced decisions;

• At the meetings of the Board of Directors, suffi  cient 
time is given to discuss each issue;

• Members of the Board of Directors devote 
suffi  cient time to studying the Bank’s activities 

and its specifi cs in order to eff ectively fulfi l their 
supervisory functions.

Based on the results of the evaluation of the Board 
of Directors’ performance, the Members of the Board 
of Directors also highly appreciated the professional 
composition and work of the Committees.

Professional Development
By the Resolution of the Management Board 
of Baiterek NMH JSC dated 07 October 2020, 
amendments were made to the Regulations 
on the Board of Directors of the Bank, in accordance 

with which the paragraphs providing for the allocation 
of funds for advanced training of members 
of the Board of Directors of the Bank were excluded.

Management Board
The Management Board of the Bank acts on the basis 
of the Regulations on the Management Board 
approved by the Board of Directors of the Bank 
and manages the day-to-day operations 
of the Bank. The establishment of the Management 
Board of the Bank, its powers, as well as early 

termination of powers are decided by the Board 
of Directors of the Bank in accordance with the laws 
of the Republic of Kazakhstan and the Bank’s Articles.

As at 1 January 2024, the Management Board 
of the Bank consists of 7 members.

Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 23�01�201�)�

Born in 1972, citizen of the Republic of Kazakhstan.

Performs general management of the Bank’s activities and supervises 
Advisors, Managing Directors, Press Service, HR and Procurement 
Departments. She is also the Chairman of the Human Resources 
Committee, Risk Committee, Asset and Liability Management 
Committee, as well as Banking Products, Processes and Service Quality 
Committee of the Bank.

Employment history:

Until 2017, she held managerial positions in Baiterek NMH JSC, Damu 
Entrepreneurship Development Fund JSC.

She is a citizen of the Republic of Kazakhstan.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

/\a]]at ,EraJLPova
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Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��0��201�)�

Born in 1976, citizen of the Republic of Kazakhstan.

Supervises fi nance and reporting issues. She is also the Chairman 
of the Strategy and Corporate Development Committee, the Budget 
Committee and the Commission for Determination of Value 
and Consideration of Issues on Writing Off  Fixed Assets, Intangible Assets 
and Overstocks.

Employment history:

Until 2017, she held managerial positions in Otbasy Bank JSC, Investment 
Fund of Kazakhstan JSC, Development Bank of Kazakhstan JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

$OL\a $LGarEeNova

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��0��201�)� 

Born in 1976, citizen of the Republic of Kazakhstan.

Supervises business development issues.

Employment history:

Until 2018, he held managerial positions in Damu Entrepreneurship 
Development Fund JSC and ATF Bank JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

1urOan $NVKanov

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 10�0��2021)�

Born in 1 987, citizen of the Republic of Kazakhstan.

upervises issues related to operations, banking products and processes. He 
is also the Chairman of Loan Committee 2 of the Bank.

Employment history:

Until 2021 held positions in Otbasy Bank JSC, Ulagat Business Group LLP, 
BTA Ipoteka MC JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

0uNKtar $]LPEeNov
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Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��01�2020)�

Born in 1979, citizen of the Republic of Kazakhstan.

Supervises risk management and internal control issues. He is also 
the Head of Risk Management, Chairman of the Controlling Committee 
and Loan Committee 1 of the Bank.

Employment history:

Until 2020, he held managerial positions in Otbasy Bank JSC, Damu 
Entrepreneurship Development Fund JSC and Tsesna Bank JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

,VOaPEeN .aLrEeNov

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 2��11�2020)�

Born in 1 973, citizen of the Republic of Kazakhstan.

Supervises issues on information technologies and digital transformation. 
She is also the Chairman of the Bank’s Information Resources Committee.

Employment history:

Until 2020, she held managerial positions in Otbasy Bank JSC, Damu 
Entrepreneurship Development Fund JSC and Alfa Bank JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

(OPLra 5aVSeNova

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��0��2023)�

Born in 1 979, citizen of the Republic of Kazakhstan.

Supervises the issues of the Bank’s information security, legal 
support, security, implementation of government programs. He is also 
the Chairman of the Bank’s Loan Committee.

Employment history:

Until 2023, he held managerial positions in Bereke bank JSC, Sberbank JSC, 
Bank CenterCredit OJSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

9OaGLPLr SavFKenNo
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Committees Reporting 
to the Management Board
7Ke{%anN KaV �� &oPPLtteeV reSortLnJ to{LtV 0anaJePent %oarG�

��  S75$7(*< $1'{&25325$7( '(9(/230(17 &200,77((

The main objective of the Strategy and Corporate 
Development Committee is to guide the development 
and implementation of the Bank’s development 
strategy.

The main tasks of the Strategy and Corporate 
Development Committee are:

• defi ning strategic principles, development goals 
and activities of the Bank;

• coordination and control over the implementation 
of the Bank’s strategic development plan;

• improving the effi  ciency of the Bank’s current 
management system.

In the reporting year, the Strategy and Corporate 
Development Committee reviewed the draft new 
strategy, strategy plans, development plans, balanced 
indicators, sustainable development plans, branch 
plans, fi nancial model, product strategy, risk-based 
liquidity forecast, increase in the number of authorized 
shares, and monitoring of the implementation 
of planning documents.

��  $SS(7 $1'{/,$%,/,7< 0$1$*(0(17 &200,77((
The main tasks of the Asset and Liability Management 
Committee are:

• determination of rules and procedures for investing 
and borrowing in the domestic and foreign markets, 
and for operations with fi nancial instruments;

• determination of benchmarks for asset 
diversifi cation, liquidity, profi tability of the Bank, 
adequacy of the Bank’s own funds for lending 
purposes, within the limits of authority defi ned 

by the Regulations on the Committee and other 
internal documents of the Bank.

In 2023, the Committee considered issues related 
to the management of the Bank’s assets and liabilities, 
including issues related to raising and placing funds, 
issues related to setting limits on counterparties, 
reporting by the fi nancial and credit risk division 
and units involved in the process of managing 
the Bank’s assets and liabilities, as well as other 
issues within the scope of the Committee’s authority 
in accordance with the Regulations on the Committee.

��  %$1.,1* 352'8&7S� 352&(SS(S $1'{S(59,&( 48$/,7< &200,77((
The main tasks of the Banking Products, Processes 
and Service Quality Committee are:

• review and approval of rates and tariff s for banking 
operations, limits of interest on deposits and loans, 
limits of amounts and terms of accepted deposits 
and granted loans, approval of terms and conditions 
of servicing tariff  programs and lending that do 
not require approval of the Board of Directors 
in accordance with the laws of the Republic 
of Kazakhstan;

• consideration and approval of proposals 
of the Bank’s employees and divisions aimed 
at solving urgent problems on optimization 
of existing processes and procedures, as well as 

proposals aimed at improving the quality of services 
provided.

• approval of individual terms and conditions 
for products, tariff s for individuals, if necessary, 
preliminary approval of changes in business 
processes for such terms and conditions with 
subsequent amendments to the relevant internal 
documents of the Bank, except for individual cases 
for loan applications or personalized individuals;

• execution and approval of cooperation agreements/
contracts/loan agreements and other transactions 
with legal entities within the framework 
of implementation of the Bank’s mortgage 
programs for individuals.
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The Bank’s Loan Committee implements the Bank’s 
internal loan and deposit policies, within the scope 
of its powers (since the beginning of 2019). 
The Committee structure includes (since 31.10.2023):

Committee 1, consisting of 5 (fi ve) members 
in the following composition:

• Chairman of Committee 1, from among 
the members of the Management Board, whose 
job responsibilities include risk management 
and internal control;

• Deputy Chairman of Committee 1, from among 
the members of the Management Board, whose job 
responsibilities include business development;

• 3 (three) members of Committee 1, from among 
the heads of the Bank’s structural units, such 
as: non-performing loans division, underwriting 
and collateral division, legal division, supervised 
by diff erent members of the Management Board;

Committee 2, consisting of 3 (three) members 
in the following composition:

•  Chairman of Committee 2, from among 
the members of the Management Board, whose 
job responsibilities include business development. 
In the absence of the Chairman of Committee 2, 
the duties of the Chairman of Committee 2 are 
assigned to a substitute Chairman of Committee 
2, from among the members of the Management 
Board, whose job responsibilities include 
management of operational activities;

•  2 (two) members of Committee 2, from among 
the heads of the Bank’s structural units, such 
as underwriting and collateral division, legal 
division, supervised by diff erent members 
of the Management Board.

The main task of Committee 1 is to implement, 
within the scope of its powers, the provisions 
of the Rules on the Bank’s Internal Credit and Deposit 
Policies and the decisions of the Asset and Liability 
Management Committee, provided that borrowing 
risks are minimized to the maximum extent possible 
and maximum income is obtained from the following 
banking operations: housing loan operations, bridging 
housing loans, preliminary housing loans (hereinafter, 
the loan products), as well as to consider and make 
decisions on issues related to management and/or 
recovery of funds on non-performing/overdue loans 
aimed at minimizing potential losses from the Bank’s 
lending operations and reducing the share of non-
performing loans in the Bank.

The main task of Committee 2 is to implement, 
the scope of its powers, the provisions of the Rules 
on the Bank’s Internal Credit and Deposit Policies 
and decisions of the Asset and Liability Management 
Committee, provided that borrowing risks are 
minimized to the maximum extent possible 
and maximum income from operations on housing 
loans, bridging housing loans, preliminary housing 
loans (hereinafter, the loan products) is obtained, as 
well as to consider and make decisions on the release/
replacement of pledged property or part thereof, 
including preliminary decisions for persons who have 
special relations with the Bank, on the exclusion 
of the guarantor, when considering the release/
replacement of collateral, in cases where the pledgor is 
also the guarantor.
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The main objective of the Committee is to provide 
recommendations to the Bank’s Management Board 
on the implementation of the Bank’s IT development 
strategy and information infrastructure development 
plan.

The main tasks of the Committee are:

• development, control and coordination 
of the information infrastructure;

• implementation of new and improvement 
of existing projects for the purpose of business 
development;

• improvement of processes for managing IT projects, 
changes and incidents.

In the reporting year, the Committee considered 
issues related to testing such systems as: multi-factor 
authentication systems, biometric identifi cation 
and Liveness services, anti-fraud systems, AI-based 
auto gpt, a system for automating the process 
of analyzing the solvency of the Bank’s customers, 
end-device management platforms, as well as issues 
related to the transition to microservices architecture 
in the implementation of online services, robotization, 
optimization of offi  ce printing infrastructure in the CO, 
implementation of Open Banking and Open API, 
introduction of a new mobile application, automation 
of business processes, etc.

��  %8'*(7 &200,77((
The main objective of the Committee is to ensure 
timely and quality development of the Bank’s annual 
budget/Income and Expenditure Plan, Investment 
Plan, Procurement Plan/Long-Term Procurement Plan 
for the planned period, as well as proposals for their 
improvement, execution and control.

The main task of the Committee is to review fi nancial 
and non-fi nancial information to make an informed 
decision in accordance with the Bank’s Development 
Strategy and Development Plan when drafting 

the Bank’s annual budget/Income and Expenditure 
Plan, Investment Plan and Procurement Plan/Long-
Term Procurement Plan.

In the reporting year, the Committee reviewed 
issues related to the Budget, Investment Plan, 
Income and Expenditure Plan of the Central Offi  ce/
Branches, needs of the Central Offi  ce/Branches, limits, 
reports thereon, report and analysis of the execution 
of the Procurement Plan for goods, works 
and services, etc.

��  &21752//,1* &200,77((

The main objective of the Committee is to assist 
the Bank’s Management Board in performing 
controlling functions in terms of reviewing, 
planning and assessing key performance indicator 
maps of managers of structural units, managing 
directors and advisors to the Chairman of the Bank’s 
Management Board.

• The tasks of the Committee are:

• support the work planning process to achieve 
the set goals in accordance with the Bank’s 
Development Strategy.

control over the implementation of planned activities 
by the heads of structural units of the Bank’s 

Central Offi  ce, managing directors and advisors 
to the Chairman of the Bank’s Management Board.

In the reporting year, the Committee reviewed issues 
related to approval, adjustment and monitoring of KPIs 
of managing directors, advisors to the Chairman 
of the Bank’s Management Board and heads 
of structural units of the Bank’s Head Offi  ce, as well 
as approval and adjustment of targets of the Bank’s 
Branches.
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The main tasks of the Human Resources Committee 
are:

• implementation of the Bank’s internal HR policy;

• coordination of the work on employee performance 
review, including in resolving disputes;

• consideration of candidates to form the Bank’s 
talent pool;

• consideration of candidates for moral incentives;

• consideration of facts of violations by the Bank’s 
employees of the requirements of the legislation 
of the Republic of Kazakhstan, internal documents 
of the Bank.

In the reporting year, the Committee reviewed issues 
related to the Bank’s HR issues.
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The main tasks of the Information Security Committee 
are:

• ensuring compliance of the information security 
management system with the laws of the Republic 
of Kazakhstan;

• keeping the Bank’s internal documents 
on information security up to date;

• ensuring minimization of the probability 
of information security incidents and their possible 
damage;

• complete and comprehensive analysis 
of information security issues submitted 
for consideration of the Bank’s Management Board;

• keeping technical information security tools 
for the Bank up to date.

As part of its function, the Committee reviews issues 
related to the IT strategy, ISMS, the Bank’s internal 
documents on IS issues, IS incidents, technical 
information security tools, reporting on IS and IT risks, 
the list of the Bank’s critical information assets, etc.
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The main tasks of the Commission for Determination 
of Value and Consideration of Issues on Writing Off  
Fixed Assets, Intangible Assets and Overstocks are 
to consider issues and make decisions on:

• determining the value, regulatory and useful life 
of the Bank’s fi xed assets and intangible assets;

• writing off  the Bank’s property in accordance with 
the Bank’s internal regulatory documents governing 
the disposal of the Bank’s property;

• revaluation of the Bank’s fi xed assets (buildings, 
constructions) in accordance with the Accounting 
Policy of the Bank based on the opinion of an inde-
pendent appraiser;

• impairment testing of property, plant and equip-
ment and intangible assets.

In the reporting year, the Commission considered 
issues on sale and determination of starting 
and minimum prices of long-term assets, increase 
in the value of intangible assets, etc.
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The main tasks of the Risk Committee are:

• preparation of recommendations and proposals 
on organization and maintenance of an eff ective 
risk management system (hereinafter, the RMS) 
and internal control system (hereinafter, the ICS) 
for the Management Board of the Bank;

• development of processes designed to identify, 
assess, monitor and control the Bank’s risks;

• coordination of the risk management and internal 
control process by the Bank’s structural units 
and branches;

• ensuring the continuous exchange of information 
on the Bank’s risks and internal controls among 
Committee members and communicating such 
information to risk owners and risk factors in order 
to improve risk culture, transparency and effi  ciency 
of the RMS and ICS;

• decision-making on issues aimed at improving 
the quality of services provided, as part 
of the report on customer appeals (complaints).

In the reporting year, the Committee considered issues 
related to operational risks, information technology 
risks, information security and internal control, as well 
as other issues in accordance with the Regulations 
on the Risk Committee.

3(5)250$1&( 2){7+({0$1$*(0(17 %2$5' $1'{&200,77((S 
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The executive body of the Bank is the Management 
Board acting on the basis of the Regulations 
on the Management Board approved by the Board 
of Directors of the Bank. The Management Board 
of the Bank manages the Bank’s day-to-day operations.

The Management Board of the Bank acts on behalf 
of the Bank, including representing its interests, 
making transactions as required by the laws 
of the Republic of Kazakhstan and the Articles 
of the Bank, approving the staffi  ng table, including 
of the Central Offi  ce and Branches, issuing decisions 
and giving instructions binding on all employees 
of the Bank.

In the reporting period, the Bank’s Management 
Board made decisions on all issues of the Bank’s 
activity that are not referred by the legislative acts 
of the Republic of Kazakhstan and the Articles 
of the Bank to the competence of the Sole Shareholder 
and the Board of Directors of the Bank. 

The Bank’s Management Board held 195 meetings 
in 2023 (228 meetings in 2022).
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2022 2023 2022 2023

1. Strategy and Corporate Development Committee 29 35 45 43

2. Asset and Liability Management Committee 63 46 219 197

3. Banking Products, Processes and Service Quality 
Committee 66 66 136 132

4.
Loan Committee:
Committee 1
Committee 2

81
51
30

81
51
30

149
92
57

204
135
69

5. Information Resources Committee 32 46 94 129

6. Budget Committee 46 51 107 118

7. Controlling Committee 19 31 28 39

8. Human Resources Committee 19 18 56 74

9. Information Security Committee 30 29 121 110

10.
Commission for Determination of Value 
and Consideration of Issues on Writing Off  Fixed 
Assets, Intangible Assets and Overstocks

15 12 15 12

11. Risk Committee 40 45 91 95
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The performance of the Bank’s Management Board 
is evaluated based on the KPIs for 2023 approved 
by the Bank’s Board of Directors. The activity 
of the Bank’s Management Board in the reporting 

period is generally characterized as positive. The target 
corporate KPIs and individual KPIs of Members 
of the Management Board for 2023 were achieved. 
Achievement of KPIs for 2023:

1. Lyazzat Ibragimova, Chairman of the Management Board – 95 %,

2. Aliya Aidarbekova, Deputy Chairman of the Management Board – 99 %,

3. Nurlan Akshanov, Deputy Chairman of the Management Board – 99 %,

4. Mukhtar Azimbekov, Deputy Chairman of the Management Board – 104 %,

5. Islambek Kairbekov, Deputy Chairman of the Management Board – 106 %,

6. Elmira Raspekova, Deputy Chairman of the Management Board – 107 %,

7. Vladimir Savchenko, Deputy Chairman of the Management Board – 104 %.

MaMor transactions and Related Party 
Transactions
In the reporting year 2023, no major transactions (25 % or more of the Bank’s assets) and transactions with persons 
who have special relations with the Bank were made.
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Basic Principles of Remuneration 
of the Management Board 
and the Board of Directors members
The purpose of the remuneration and bonus policy 
for the Management Board members is to stimulate 
conscientious, effi  cient and high-quality labor, allowing 
for fair remuneration depending on the complexity 
and volume of work performed, the position held 
and personal contribution to the implementation 
of the Bank’s tasks.

Remuneration based on annual performance results 
of the Management Board members is a remuneration 
intended to incentivize the performance 
of the Management Board members, paid depending 
on the results of achievement of strategic key 
performance indicators and performance evaluation 
results as decided by the Bank’s Board of Directors.

The performance of the Management Board 
members is evaluated based on key performance 
indicators (hereinafter – KPIs), based on the results 
of which remuneration may be paid. The procedure 
for evaluating the performance of the Management 
Board members consists of the following stages:

1. selection of KPIs, setting of target values, 
coordination of KPI maps with the authorized 
collegial body of the Sole Shareholder;

2. approval of KPI maps;

3. calculation and coordination of actual performance 
with the authorized collegial body of the Sole 
Shareholder and the Internal Audit Department;

4. adoption by the Bank’s Board of Directors of a 
decision on payment/non-payment of remuneration 
based on the performance results for the reporting 
year on the basis of the Committee’s 
recommendations.

Remuneration and bonuses are not paid 
to the members of the Bank’s Board of Directors – 
representatives of the Sole Shareholder – Baiterek 
NMH JSC. Independent Directors – members 
of the Bank’s Board of Directors are remunerated 
in accordance with the Regulations on the Bank’s 
Board of Directors.

The amount of remuneration is determined as 
provided for by the laws of the Republic of Kazakhstan 
and the Articles of the Bank, taking into account 
the experience and qualifi cations of an independent 
director.

In 2023, the remuneration paid to independent 
directors – members of the Board of Directors 
and the remuneration and bonuses paid to members 
of the Management Board of the Bank amounted 
to KZT 296.8 million.

Compliance with the Corporate 
Governance Code
The Bank has the Corporate Governance Code in place. 
The objectives of the Code are to improve corporate 
governance, ensure transparency of governance, 
and confi rm commitment to the standards of good 
corporate governance.

The Report on the Bank’s Compliance/Non-compliance 
with the Principles and Provisions of the Corporate 
Governance Code approved by the Board of Directors 
of the Bank is attached as an additional Appendix 
to this Annual Report.

The Board of Directors of the Bank declares that 
the Annual Report of the Bank, in general, gives a fair, 
balanced and understandable description and provides 
information necessary for shareholders to evaluate 
the Bank’s performance.
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Business Ethics
The Bank has the Code of Business Ethics in place, 
which was developed in accordance with the legislative 
provisions of the Republic of Kazakhstan, the Articles 
and internal documents of the Bank, the Code 
of Business Ethics of Baiterek NMH JSC, taking into 
account recognized global standards of business 
conduct and corporate governance, and is a set of rules 
that establish fundamental values and principles 
of corporate (business) ethics and which are followed 
by the Bank’s employees.

The Code applies to the members of the Board 
of Directors of the Bank and to all employees 
of the Bank regardless of their position and is applied 
on a par with other internal documents of the Bank. 
Employees are guided by the requirements of the Code 
in their relations with the Sole Shareholder, members 
of the Board of Directors, the Management Board, 
colleagues, customers, partners and suppliers.

In 2023, amendments were made in terms of such 
important aspects as ethical standards, inadmissibility 
of accepting gifts, material rewards or services, 
inadmissibility of discrimination and harassment, 
involvement in political activities, employment policy 
for relatives and fair competition.

(7+,&$/ 35,1&,3/(S�

1. The Bank provides equal opportunities and under 
no circumstances discriminates on the basis 
of gender, age, race, political, religious or other 
similar grounds.

2. Recruitment and promotion of personnel 
is based solely on professional knowledge, 
experience and competences in accordance with 
the Bank’s internal documents, excluding any 
manifestations of discrimination. Career promotion 
is based on objective evaluation of performance, 
qualifi cations and competences.

3. The Bank provides all workers/employees with 
equal opportunities for development, which 
depend on the results achieved, competence 
and qualifi cations. In turn, the Bank expects all team 
members to take initiative, strive to acquire new 
knowledge and be ready to share this knowledge 
with colleagues.

4. It is not allowed to grant any privileges and benefi ts 
to individual workers/employees of the Bank.

5. With regard to establishing a fair remuneration, 
the Bank is based on the recognition of work results 
and achievement of key performance indicators, 
level of qualifi cations and competences, complexity 
and quality of work performed.

The Bank has an ombudsman institute to collect 
information on non-compliance with the Code 
of Business Ethics, consult employees on the provisions 
of the Code, initiate consideration of disputes 
on violation of the Code’s provisions and participate 
in their settlement.

Conɫ ict of Interest
The Bank has approved the Corporate Confl icts 
and Confl icts of Interest Policy, which defi nes a list 
of measures aimed at preventing confl icts of interest 
in the Bank, which is based on the collision of opposite 
interests, opinions, goals, and diff erent ideas about 
how to achieve them.

The Policy clearly establishes the obligation 
of offi  cials (members of the Board of Directors 
and the Management Board of the Bank) 
and employees of the Bank to act in the interests 
of the Bank and its Sole Shareholder, as well as defi nes 
their responsibility.

In accordance with the requirements of the Policy, 
in order to prevent a confl ict of interest, offi  cials 
and employees of the Bank are obliged to avoid any 
actions and relations that could potentially cause 
a confl ict of interest. Any confl ict of interest between 
personal interests and professional responsibilities 
in the Bank must be disclosed and settled as 
required by the laws of the Republic of Kazakhstan 
and the Policy. To exclude a confl ict of interest, 
the Bank’s employees sign an undertaking to comply 
with the actions limiting the risk of a confl ict 
of interest.
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The Regulations on the Bank’s Board of Directors 
also provide that the Chairman of the Board 
of Directors, in case of corporate confl icts, takes 
measures to resolve them and minimize their negative 
impact on the Bank’s activities, and promptly inform 
the Sole Shareholder if it is impossible to resolve 
such situations by own eff orts. The Bank confi rms 

that as of 01.01.2024 there are no appeals of the Sole 
Shareholder in connection with corporate confl ict with 
the Bank and its offi  cials in 2023.

In 2023, no facts of confl ict of interests, including 
on the part of the Bank’s offi  cials, were identifi ed.

Sustainable Development Management
The Bank recognizes the importance of its impact 
on the economy, environment and people to ensure 
sustainable development in the long term. As part 
of the implementation of this principle, the Bank 
approved the updated Sustainability Policy 
(hereinafter, the Policy) by the Resolution of the Bank’s 
Board of Directors dated 28.12.2023 (the current Policy 
is available on the Bank’s website, in the Sustainable 
Development/ESG Policies section).

The objectives of the Sustainability Policy are:

• to defi ne the principles and directions 
of the Bank’s activities in the fi eld of sustainable 
development, including the creation of an effi  cient 
and transparent system of interaction with 
stakeholders;

• to establish the role, competence, responsibility 
of each body and all employees of the Bank 
for the implementation of the principles 
of sustainable development;

• to defi ne the relationship between sustainable 
development and the Bank’s key processes.

In addressing sustainable development objectives, 
the Bank relies on its mission, the provisions 
of the Bank’s Development Strategy, and uses 
international norms of behavior and principles set out 
in international standards in the fi eld of sustainable 
development. The Bank’s mission is: Providing homes 
for Kazakhstani families and enhancing their sense 
of homeland. In this regard, the Bank supports 
the government’s housing construction policy.

In accordance with the provisions of the Policy, 
the sustainable development management system 
clearly defi nes and enshrines the roles, competences, 
responsibilities of each body and all employees 
for the implementation of sustainable development 
principles and standards.

Strategic management and control over 
the implementation of sustainable development is 
exercised by the Bank’s Board of Directors.

Sustainable development issues are also delegated 
to the Strategic Planning and Corporate Development 
Committee of the Bank’s Board of Directors.

The Management Board ensures the formation of an 
appropriate sustainable development management 
system and its implementation, as well as forms an 
appropriate action plan.

The Bank’s Strategy and Corporate Development 
Committee is responsible for coordinating sustainable 
development actions, reviewing and organizing ESG 
issues, preparing recommendations for the Bank’s 
Management Board on approving strategic ESG Policy 
documents, defi ning KPIs and strategic ESG targets, 
the approval of which falls within the competence 
of the Management Body.

All employees and offi  cials at all levels contribute 
to sustainable development. The head of the Bank’s 
structural unit supervising the direction of actions 
in the fi eld of sustainable development is responsible 
for ensuring the management of this Policy, as 
well as coordinating approaches to achieving 
the goals and KPIs of ESG initiatives and control 
over the implementation of corporate standards 
in the fi eld of ESG, control over the preparation 
of the Sustainability Report.

The Bank’s structural units implement an ESG action 
plan to ensure the achievement of sustainability 
KPIs set out in the Bank’s Development Strategy, 
implement the ESG system, and identify ESG risks.

Sustainability reporting is submitted to the Bank’s 
Board of Directors on an annual basis.
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The main department coordinating the Bank’s 
sustainable development issues is the Planning 
and Strategic Analysis Department, which performs 
the following work:

• plans sustainability activities – analyzing the internal 
and external situation, defi ning sustainability goals 
and targets, measures to improve and enhance 
the Bank’s performance across the three 
sustainability pillars, responsible persons, required 
resources and deadlines;

• coordinates the activities of the Bank’s structural 
units aimed at achieving the goals and objectives 
of this Policy;

• prepares a report on the implementation 
of the action plan and KPIs in the fi eld of sustainable 
development;

• prepares the Bank’s Annual Report including 
a section on sustainable development;

• prepares the Bank’s Sustainability Report;

• together with the Human Resources 
and Organizational Management Department, 
holds training seminars for the Bank’s employees 
in order to improve the qualifi cations of the Bank’s 
offi  cials and employees in the fi eld of sustainable 
development with the involvement of external 
trainers or independently;

• interacts with the Bank’s structural units 
on sustainable development issues, including 
coordination of the Bank’s internal documents 
and action plans in the fi eld of sustainable 
development;

• interacts with international organizations, 
institutions and agencies on sustainable 
development issues.

As part of its activities, the Bank implements 9 
UN Sustainable Development Goals, information 
on which is provided in the Bank’s Sustainability 
Report for the reporting year (the Report is available 
on the Bank’s website in the Sustainable Development/
ESG Reporting section).
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Internal Audit
The activities of the Bank’s Internal Audit Department 
are based on the International Framework 
for the Professional Practice of Internal Auditing 
and are carried out in accordance with the principles 
of independence, impartiality, honesty, objectivity 
and professional competence.

The mission of the Internal Audit Department is 
to provide the services necessary to assist the Board 
of Directors and the Management Board of the Bank 
in fulfi lling their responsibilities in achieving the Bank’s 
strategic goals.

The main purpose of the Internal Audit Department 
is to provide the Board of Directors with independent 
reasonable assurance and advice aimed at improving 
the Bank’s operations and enhancing the eff ectiveness 
of risk management, internal control and corporate 
governance.

The Internal Audit Department is an independent 
structural unit and functionally reports to the Board 
of Directors and administratively to the Management 
Board of the Bank. The activities of the Internal Audit 
Department are supervised by the Audit Committee 
of the Board of Directors. The Head and employees 
of the Internal Audit Department are appointed 
by the Board of Directors.

In 2023, the headcount of the Internal Audit 
Department was 13 people. The Head of the Internal 
Audit Department holds an international CIA (Certifi ed 
Internal Auditor) internal audit certifi cate. Internal 
auditors on an ongoing basis carry out continuous 
professional development and hold the Diplomas 
of Certifi ed Professional Internal Auditors issued 
by the UK Institute of Financial Managers (DipPIA 
and DiPCPIA).

The main tasks and functions of the Internal Audit 
Department are:

• assessing the reliability and effi  ciency of the internal 
control system and risk management system;

• assessing the effi  ciency of corporate governance 
and compliance with ethical standards and values;

• assessment of suffi  ciency and effi  ciency of actions 
taken by the Bank’s structural units to achieve their 
tasks within the framework of the Bank’s strategic 
goals;

• assessing the reliability of the functioning 
of the internal control system for the use 
of automated information systems;

• providing advice to the Executive Body, structural 
units of the Bank on improving internal control 
processes, risk management and corporate 
governance.

All planned audit tasks for 2023 were completed in full. 
Signifi cant problems identifi ed as a result of audits 
are related to the human factor, which resulted 
in the following key risks: incomplete compliance 
of the Bank’s internal documents, processes and/
or procedures with the requirements of regulatory 
legal acts of the Republic of Kazakhstan (hereinafter, 
the RLA), incomplete compliance with information 
security requirements, incorrect and/or untimely 
entry of data into information systems, incomplete 
compliance with the requirements of the Bank’s 
internal documents.

The main actions taken by the Bank to minimize these 
risks and problems included automation of business 
processes and technical improvements to the Bank’s 
information systems, bringing the Bank’s internal 
documents into compliance with the requirements 
of the RLA, conducting briefi ngs and training with 
the Bank’s employees, as well as applying disciplinary 
measures to the Bank’s employees.

On a regular basis, the Internal Audit Department 
performs audits of the Bank’s information systems 
and information security. The approved Methodology 
for Diagnostics of the Bank’s Corporate Governance 
provides for assessment of the Bank’s ESG policies 
and practices. Annual risk-oriented audit plans are 
reviewed and approved by the Board of Directors.

In performing its functions, the Internal Audit 
Department has confi rmed its independence 
to the Board of Directors.
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External Audit
In accordance with the laws of the Republic 
of Kazakhstan, the determination of the audit 
organization auditing the Bank and the amount 
of payment for its services falls within the exclusive 
competence of the Board of Directors.

In accordance with the Rules for the Procurement 
of Goods, Works and Services of the Bank 
and the concluded agreement on long-term 
procurement of services for audit of fi nancial 
statements for 2022–2023 dated 21 December 2021, 
based on the resolution of the Management Board 
of Baiterek NMH JSC, external audit for the Bank 
is performed by PricewaterhouseCoopers LLP. 
The term of the agreement is from 01 January 2022 
to 30 March 2024. The amount of remuneration 
of the auditor for 2023 is KZT 63,280 thousand.

The Bank follows the principle of rotation 
of the project partner (having the main responsibility 
for the audit) in accordance with the Policy 
on Organization of External Audit in the Bank, which is 
not more than 7 years.

If the Bank receives non-audit services from an external 
auditor, the Bank reviews all services for the possibility 
(risk) of a confl ict of interest (a situation where 
the external auditor’s interest may infl uence its 
opinion on the reliability of the fi nancial statements) 
aff ecting the external auditor’s independence. During 
2023, PricewaterhouseCoopers LLP provided non-
audit consulting services (on obtaining ESG rating) 
in the amount of KZT 30,800 thousand.

Stakeholder Engagement
The Bank endeavors to maintain high-quality 
and sustainable relationships with key stakeholders 
and takes their interests into account when making key 
decisions and conducting operational activities.

The principles and procedures of stakeholder 
engagement are formulated by the Corporate 
Governance Code and the Sustainability Policy.

The Stakeholder Map approved by the Bank 
determines the list of key stakeholders 
and the degree of their impact. The map allows 
the Bank to systematize and visualize information 
about the Bank’s environment in order to build an 
adequate strategy for working with each stakeholder. 

Identifying and working with stakeholders is one 
of the tools that allows improving the business 
reputation, the capitalization of the company, as well 
as establishing eff ective and balanced relations with all 
stakeholders.

Key stakeholder groups were selected based 
on the degree of their impact on the Bank 
and the degree of the Bank’s impact on stakeholders.
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1

SoOe SKareKoOGer

Observance of interests 
of the Bank’s sole 
shareholder, Baiterek 
NMH JSC

Laws of the Republic 
of Kazakhstan, Articles 
of Association, internal 
documents of the Bank

Ensuring the exercise of the Sole 
Shareholder’s rights within 
the framework of corporate 
governance principles aimed 
at eff ective adoption of key 
decisions in accordance with 
the laws of the Republic 
of Kazakhstan

2

*overnanFe 
%oG\

General management 
of the Bank’s activities, 
except for issues 
referred to the exclusive 
competence of the Sole 
Shareholder

Laws of the Republic 
of Kazakhstan, Articles 
of Association, internal 
documents of the Bank

Determination of the Bank’s 
priority areas of activity 
and development strategy.

3

0anaJePent

Decision-making on any 
issues of the Bank’s 
activities not 
referred by the laws 
of the Republic 
of Kazakhstan 
and the Articles 
of the Bank 
to the competence 
of the Sole Shareholder 
and the Board of Directors

Laws of the Republic 
of Kazakhstan, Articles 
of Association, internal 
documents of the Bank

Execution of resolutions 
of the Sole Shareholder, 
the Board of Directors 
of the Bank.

Preparation and implementation 
of development plans and other 
issues related to the Bank’s 
activities.

�

3erVonneO

Labor relations 
with the employer, 
direct performance 
of obligations under 
the employment contract

Labor Code, 
employment contract, 
internal documents 
of the Bank

Execution of offi  cial powers 
aimed at implementation 
of the Bank’s tasks and functions.

�

*overnPent 
Authorities

Implementation 
of legislative functions 
stipulated in the laws 
of the Republic 
of Kazakhstan

Laws of the Republic 
of Kazakhstan

Control over compliance 
with the laws of the Republic 
of Kazakhstan.

�

,nveVtorV 

Making profi t Contractual relations 
under investment, 
cooperation/
partnership 
agreements

Priority of payment of principal 
and interest on invested funds, 
exclusion of dependence 
on fi nancing

1o� StaNeKoOGerV ,ntereVtV�PotLveV 7ooOV Ior{LPSaFt (nJaJePent VtrateJ\
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�

)LnanFLaO 
,nVtLtutLonV

Making profi t Contractual relations 
under investment, 
cooperation/
partnership 
agreements

Priority of payment of principal 
and interest on invested funds, 
exclusion of dependence 
on fi nancing

�

SuSSOLerV 

Making profi t, 
increasing the level 
of competitiveness

Contractual relations 
of the supply of goods, 
performance of works, 
provision of services

Compliance with 
the requirements 
for the organization 
of the procurement process

�

3artnerV

Commercial interests Contractual relations Conclusion of contracts 
and agreements on mutually 
benefi cial cooperation 
and mutual understanding.

Improvement of business 
processes and their automation.

Control over the execution 
of contractual relations.

10

&OLentV� 
&onVuPerV

Quality and availability 
of product lines 
and services 
in the housing savings 
market

Customer preferences 
and satisfaction

Improving the quality 
and availability of products 
and services in the housing 
savings market. In 2023, 
there were no active legal 
actions related to marketing 
and communication of fi nancial 
product information to new 
and regular customers.

11

$uGLtorV

Provision of fi nancial audit 
services

Contractual relations Conclusion of contracts for audit 
services.

Audit of fi nancial statements, 
external audit. The Bank had 
no accounting investigations 
in 2023.

12

&onVuOtLnJ 
&oPSanLeV

Provision of consulting 
services

Contractual relations Conclusion of contracts 
for consulting services. Business 
process improvement.

Control over the execution 
of contractual relations.

1o� StaNeKoOGerV ,ntereVtV�PotLveV 7ooOV Ior{LPSaFt (nJaJePent VtrateJ\
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13

3oSuOatLon

Quality and availability 
of product lines 
and services 
in the housing savings 
market

Public opinion.

Appeals to higher and 
regulatory authorities, 
mass media.

Reputation audit, opinion 
polls, implementation 
of communication strategy.

Publication of the Bank’s 
fi nancial and non-fi nancial 
statements.

Demonstration of practical 
commitment to social 
responsibility, operational 
transparency and sustainable 
development.

Adoption of additional social 
commitments, solution of urgent 
social problems.

Charitable activities.

��

3uEOLF 
orJanL]atLonV

Various issues related 
to the activities of public 
and non-governmental 
organizations

Articles of Association, 
contractual relations

Compliance with the laws 
of the Republic of Kazakhstan, 
support of local public activities, 
charity,

provision,

care for the environment. 
Employment, social 
responsibility.

In the reporting year, the Bank 
made no cash contributions 
or expenditures to lobbyists 
or lobbying organizations, trade 
associations and other tax-
exempt groups. The Bank does 
not fi nance political parties, 
public associations in order 
to gain or maintain an advantage 
in its activities.
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��

0aVV 0eGLa

Publications 
and information about 
the Bank’s activities

Publications 
and information about 
the Bank’s activities

Compliance with the laws 
of the Republic of Kazakhstan, 
development of bilateral 
and multilateral relations with 
the media.

��

&oPSetLtorV

Increasing 
the market share 
of household deposits, 
mortgage lending 
for the construction 
and purchase of housing, 
mortgage lending

Application of modern 
technologies, 
growth of the quality 
level of services 
and products provided 
in the fi nancial 
market, active 
advertising campaign, 
development 
and introduction 
of new lines 
of products 
and services 
in the market 
of household deposits

Strategy to reduce the level 
of competition:

cooperation on terms that are 
unattractive to competitors;

increasing the level of staff  
commitment to the Bank;

expanding presence 
in the country;

development and introduction 
of new product lines and services 
in the housing savings market;

cooperation for mutually 
benefi cial solutions to problems.

The process of organizing the Bank’s stakeholder 
engagement is based on the engagement principle, 
which implies taking into account the interests 
of stakeholders at all stages of the Bank’s business 
management process and involving stakeholders 
in discussing signifi cant topics and important issues, 
potential risks and boundaries of responsibility.

The Bank’s strategy of engagement with each 
stakeholder, as well as tools for impact, are determined 
by the Bank’s structural units independently 
depending on the specifi cs of their activities.

The Bank’s mechanisms for receiving questions 
and/or complaints from stakeholders and how 
to respond to them in a timely manner, including 
grievance mechanisms and external communication 
mechanisms, are clearly presented on the Bank’s 
website in the Sustainable Development/Corporate 
Responsibility section.

The Bank’s employees responsible for stakeholder 
engagement are defi ned in the Bank’s relevant 
operational documents and their contacts are posted 
on the Bank’s website in the Sustainable Development/
ESG Contacts section.
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Customer Privacy
The Bank ensures the privacy of customers 
and protection of personal data in strict compliance 
with the laws of the Republic of Kazakhstan.

Personal data of the customers is collected by front 
offi  ce employees with the consent of the customers 
or their representatives. Customer personal data is 
processed and used within the limits and to the extent 
provided for by the customer’s consent, as well 
as in cases stipulated by the laws of the Republic 
of Kazakhstan, by the Bank’s employees (consultants, 
agents working under an engagement agreement, 
a paid services agreement) directly using them 
for offi  cial purposes.

The Bank may not transfer processed personal data 
to third-party organizations and (or) third parties 
without the customer’s consent, except for cases 
stipulated by the laws of the Republic of Kazakhstan.

Processing of publicly available personal data 
obtained from appeals and requests of organizations 
and individuals, biographical directories, telephone, 
address books, mass media, and in other cases 
stipulated by the laws of the Republic of Kazakhstan 
may be carried out without the customer’s consent.

The Bank takes the following measures to ensure 
the confi dentiality of personal data:

1. an undertaking of non-disclosure of information 
constituting a trade secret and other confi dential 
information of the Bank is signed with all employees 
when concluding an employment contract, and with 
agents, consultants when concluding an engage-
ment agreement or a paid services agreement;

2. employees, employees of structural units do not al-
low dissemination of personal data without the con-
sent of the customers or their legal representative, 
or other legal basis. Customer personal data is 
disclosed to third parties only with their consent 
or their legal representative’s consent, or other legal 
basis.

3. all structural units and employees, as well as agents 
and consultants of the Bank take measures aimed 
at timely detection and identifi cation of facts of un-
authorized access to personal data, namely notifi -
cation of their immediate supervisor and internal 
control unit of all suspicious situations and violations 
in the work with customer personal data;

4. prevention of unauthorized access to personal data 
and (or) their disclosure to persons who have no 
right of access to such information by restricting 
access to electronic databases of personal data with 
a password, to paper versions of personal data – 
to persons having offi  cial access only;

5. other measures not provided for in this Procedure, 
but ensuring continuous control over ensuring 
the level of protection of personal data.

In case of violation by the Bank or other persons 
having access to customer personal data of the rules 
governing the receipt, processing, storage, transfer 
and protection of customer personal data, they bear 
disciplinary, administrative, civil or criminal liability 
in accordance with the applicable laws of the Republic 
of Kazakhstan.

In 2023, 3 cases of disclosure of information related 
to bank secrecy were registered. The violations 
were committed by the Bank’s workers/employees. 
In connection with the confi rmed facts, as well as 
in order to prevent similar cases, the Bank took 
a number of necessary measures: terminated 
employment contracts with the relevant employees, 
implemented an audit trail of data, carried out relevant 
work, convened the Personnel Commission, imposed 
strict disciplinary measures on the Bank’s employees 
vested with supervisory functions in customer 
relations.

There is no litigation related to customer privacy 
in 2023.
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Risk Management Policy and Internal 
Control System
The Bank’s internal control system is formed 
in accordance with the requirements of the laws 
of the Republic of Kazakhstan, the Basel Committee 
on Banking Supervision and best international 
practices. The Bank applies the concept 
of the Integrated COSO Model developed in 2013 
to build its internal control system. The Bank’s Internal 
Control System (hereinafter, the ICS) is a process 
embedded in the day-to-day activities performed 
by the Board of Directors, collegial bodies, structural 
units and all employees of the Bank in the performance 
of their duties.

The Board of Directors of the Bank and the Risk 
Management and Internal Control Committee monitor 
the Bank’s activities in order to identify and eliminate 
internal control defi ciencies, violations and errors. 
On a quarterly basis, the Bank’s Board of Directors 
and the Risk Management and Internal Control 
Committee review reports on operational risks, 
information technology and information security 
risks and internal control risks and make relevant 
decisions. In addition, the Board of Directors reviews 
and approves key internal documents regulating ICS 
in the Bank.

The Bank’s ICS is multilevel and includes all units 
of the Bank. Participants of the internal control 
process are defi ned on the basis of three lines 
of defense.

The fi rst line of defense is provided by all structural 
units of the Bank and represents controls designed 
to ensure correct execution of daily operations 
in the processes. Controls are developed by business 
units and are an integral part of business processes 
to minimize risks and comply with the requirements 
of internal documents, as well as to comply with 
external, regulatory requirements. Controls are 
managed and monitored by the business units 
themselves, which implies the ability of business units 
to identify risks, weaknesses in business processes, 
possible unforeseen events and respond to them in a 
timely manner.

The second line of defense is provided by the Internal 
Control Unit that monitors, coordinates 
and documents ICS, and units that ensure 
identifi cation and assessment of risks in certain areas 
of the Bank’s activities, including Risk Management 
Unit, Chief Compliance Offi  cer and Compliance Control 

Unit, Situational Monitoring Unit, Human Resources 
Unit, Legal Unit, Security Unit, Information Security 
Unit, Information Technology Risk Management Unit.

The third line of defense is provided by the Internal 
Audit Unit in the form of an independent assessment 
of the eff ectiveness of the Bank’s ICS using the results 
of audits or in the form of a separate assessment 
of ICS eff ectiveness.

The Internal Control Unit provides consulting 
assistance to the Bank’s employees on internal control 
issues in accordance with the Bank’s internal regulatory 
documents, the regulatory documents of Baiterek 
NMH JSC, the regulatory documents of the National 
Bank of the Republic of Kazakhstan and the laws 
of the Republic of Kazakhstan in order to ensure 
the eff ective functioning of the ICS in the Bank. Every 
year, the Internal Control Unit conducts internal 
training of all Bank employees on the internal control 
system, followed by testing.

As part of the ICS monitoring and documentation 
activities, the Internal Control Unit conducts random 
audits of the Bank’s business processes in accordance 
with the work plan/on behalf of the management, 
including diagnostics of the adequacy of the design 
of internal controls preventing or detecting identifi ed 
risks in the processes. In 2023, the Unit performed 
diagnostics/audits of three processes, including:

• Sale of housing through the HCS system 
at the expense of the Bank’s own funds/mixed 
funds/organizations’ funds;

• Sale of housing through the HCS system 
at the expense of attracted budgetary funds/funds 
of local executive bodies;

• Personnel Management (audit of job descriptions 
of managers for the presence of functionality 
and responsibility for internal control).

Based on the results of diagnostics, the following 
fi ndings were identifi ed in the processes: the need 
for process optimization, regulation of control 
procedures, the presence of controls with partially 
eff ective design, the presence of a signifi cant share 
of manual controls in the processes.

In order to minimize the consequences of the fi ndings 
and controls with partially eff ective design, 
recommendations to process owners were developed, 

97

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

including recommendations to eliminate violations, 
improve the regulation/automation/optimization 
of processes.

The Bank’s Risk Management Committee reviewed/
will review reports on the audits conducted, approved/
will approve corrective action plans to eliminate 
identifi ed defi ciencies, containing 47 corrective 
actions. Responsible structural units of the Bank 
work on elimination of violations and implementation 
of corrective action plans.

Structural units – participants of all lines of defense – 
business process owners on an annual basis identify 
risks in their processes and self-assess the adequacy 
of the design of internal controls mitigating 
the identifi ed risks. The results of the self-assessment 
are presented in the Bank’s Matrix of Business 
Processes, Risks and Controls (hereinafter, the Matrix). 
The Matrix for the forthcoming reporting year, 

containing self-assessment of business process 
owners/assessment of the internal control unit, is 
updated by process owners with the coordination 
and methodological support of the internal control 
unit and approved annually by the Board of Directors. 
If necessary, business process owners develop 
and the Management Board approves action plans 
to eliminate defi ciencies/ineff ectiveness of internal 
control in the processes. Further monitoring 
of the implementation of corrective action plans 
for internal control is performed by the internal control 
unit on a quarterly basis, with submission of progress 
information to the Risk Management Committee/
the Management Board of the Bank.
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Risk Management
In accordance with the Bank’s Risk Management 
Policy, the Bank’s Board of Directors ensures that a risk 
management system is in place that is appropriate 
to the selected business model, scale of operations, 
types and complexity of operations, and ensures 
an appropriate process for identifying, measuring 
and assessing, monitoring, controlling and minimizing 
signifi cant risks to ensure the Bank’s fi nancial stability 
and stable functioning.

A key factor of the Bank’s high risk management 
culture is regular communication of risk-related issues, 
including risk management policies and procedures, 
to the Bank’s authorized collegial bodies, including 
the Board of Directors of the Bank. The exclusive 
competence of the Bank’s Board of Directors in terms 
of risk management includes the powers regulated 
by the Articles of the Bank, internal documents 
of the Bank, as well as the Regulations on the Bank’s 
Board of Directors. The Bank’s Board of Directors 
monitors and controls risk management, internal 
audit, compliance with the requirements of the laws 
of the Republic of Kazakhstan and internal documents 
of the Bank through interaction with authorized 
collegial bodies under the Bank’s Board of Directors, 
the Bank’s Management Board and the Head of Risk 
Management in order to eff ectively perform their 
duties. The Risk Management Committee of the Bank’s 
Board of Directors operates within the framework 
of the Regulations defi ning its powers, competence 
and principles of its work. The Risk Management 
Committee of the Bank’s Board of Directors regularly 
receives data and reports from risk management 
and other responsible departments on the Bank’s 
current risk level, risk appetite levels and risk 
mitigation mechanisms, as appropriate.

The Bank’s Board of Directors has developed 
and approved the Bank’s Risk Appetite Strategy, which 
defi nes clear limits on the volume of accepted risks 
inherent in the Bank’s activities within the framework 
of the implementation of the Bank’s general strategy, 
as well as defi nes the risk profi le of the Bank’s 
activities in order to prevent the implementation 
of risks or minimize their negative impact on the Bank’s 
fi nancial position.

In accordance with the Risk Appetite Strategy, 
the Bank’s Board of Directors approves the Bank’s 
Risk Appetite Statement. As part of the Risk Appetite 
Statement, a set of quantitative and qualitative 
indicators of risk appetite levels is approved for each 
material risk of the Bank, taking into account 
the Bank’s business model. Compliance with risk 
appetite levels in accordance with the Bank’s Risk 
Appetite Statement is monitored on a periodic 
basis and information on the results is submitted 
to the Bank’s authorized bodies, including the Bank’s 
Board of Directors, as part of risk management 
reporting.

The main fi nancial risks inherent to the Bank’s 
operations are market risk (currency risk, interest rate 
risk), liquidity risk and credit risk.
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,nIorPatLon on{FoPSOLanFe ZLtK aJJreJateG rLVN aSSetLte 
OeveOV aV at{���������� �Ln .=7 PLOOLon�

5LVN naPe 5LVN aSSetLte OeveO aV 
at{��������
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1 2 3 �   � s �

&reGLt rLVN ����� ������� �������

loan portfolio 5,402 80,863 75,461

interbank deposits 158 32,140 31,982

non-government securities 853 4,986 4,132

0arNet rLVN ������ ������ ������

Interest rate 13,768 29,689 15,922

Currency 1 2,577 2,576

Price 2 26 24

Liquidity risk 6,951 24,462 17,511

$JJreJate rLVN OeveO ������ ������� �������

The current aggregate level of credit, market 
and liquidity risk as at 01.01.2024 is KZT 27 billion and is 
within the approved risk appetite level, which is 16 % 
of the approved risk appetite level for 2023.

For the purposes of capital adequacy assessment, 
the Bank has developed and implemented 
the Regulation on Internal Capital Adequacy 
Assessment Process (ICAAP) approved by the Board 

of Directors of the Bank. As part of the ICAAP, 
the Bank identifi es, assesses and controls signifi cant 
risks inherent in the Bank’s operations and plans 
capital based on the Bank’s strategy, the results of a 
comprehensive assessment of signifi cant risks, stress 
testing of the Bank’s fi nancial stability in relation 
to internal and external risk factors, and the Bank’s 
capital adequacy requirements.

$VVeVVPent oI{tKe{LPSaFt oI{tKe{%anNoV Furrent rLVNV on{tKe{OeveO 
oI{eTuLt\ FaSLtaO aGeTuaF\

5eJuOator VtanGarG $FtuaO
aV at{��������

SuEMeFt to{Furrent rLVN 
OeveO 'evLatLonV IroP aFtuaO

1 2 3 �   � s �
k1 (min. 0,055) 0,348 0,332 -0,016

k1-2 (min. 0,065) 0,348 0,332 -0,016

k2 (min. 0,080) 0,348 0,332 -0,016

*credit, market and liTuidity risk

Capital adequacy, taking into account the current 
aggregate risk level, will decrease by –0.016 on all 
coeffi  cients, however, its value will be higher than 
the minimum requirements set by the regulator due 
to a signifi cant amount of equity capital (KZT 588 
billion).

&urrenF\ rLVN� The Bank’s exposure to currency risk 
is minimal given the specifi c nature of the Bank’s 
business model. The Bank does not conduct 
transactions with foreign currency, except 
for the purchase of foreign currency in fulfi lment 

of obligations under administrative and business 
contracts.

,ntereVt rate rLVN� The Bank’s interest rate risk 
represents the risk of losses due to unfavorable 
changes in interest rates.

As part of interest rate risk management, the Bank 
analyses sensitive assets and liabilities whose yield 
and value are determined by interest rate. To control 
interest rate risk exposure, the Bank uses interest rate 
gap analysis tool, the purpose of which is to determine 
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at{��������
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over which time interval the exposure to interest rate 
risk arises due to changes in interest rates.

/LTuLGLt\ rLVN� For the purposes of liquidity adequacy 
assessment, the Bank has developed and implemented 
the Regulation on Internal Liquidity Adequacy 
Assessment Process (ILAAP) approved by the Board 
of Directors of the Bank. As part of the ILAAP, the Bank 
has an eff ective process for identifying, assessing, 
monitoring and controlling liquidity risk, which includes 
forecasting cash fl ows on assets, liabilities and off -
balance sheet instruments for diff erent time intervals. 
The Bank assesses all balance sheet and off -balance 
sheet items aff ecting the level of liquidity risk, as 
well as the level of liquidity in the market to cover 
the Bank’s need to raise funding to regulate liquidity 
risk, if necessary.

Taking into account the specifi cs of the Bank’s business 
model, the Bank’s stable funding base consists 
primarily of budget funds within the framework 
of state programs to provide the population with 
aff ordable housing and housing construction savings.

As part of the ILAAP, the Bank’s exposure to liquidity 
risk is assessed in case of mismatch between 
the maturity of asset and liability liabilities, as well as 
inadequate liquid assets and funding sources, including 
taking into account the situation on the fi nancial 
market.

The main objective of the Bank’s liquidity risk 
management is to determine the methods 
of assessment and procedures for maintaining 
adequate liquidity level. The Bank’s liquidity risk 
is managed by analyzing the level of liquid assets 
required to settle liabilities as they fall due, ensuring 
access to various sources of funding, having 
contingency plans in place in case of funding problems 
and monitoring liquidity ratios in accordance with 
the level of liquidity risk appetite and the regulator’s 
prudential liquidity requirements.

The main measures to minimize liquidity risk, taking 
into account the specifi cs of the Bank’s business 
model:

• monitoring compliance with the limits set 
by the regulator and the Bank’s internal limits 
on liquidity risk;

• control of the Bank’s daily (intraday) liquidity 
position;

• conducting a gap analysis of the Bank’s assets 
and liabilities by maturity, the purpose of which is 
to determine the time interval over which the Bank 
is exposed to liquidity risk and to assess the impact 
of the liquidity imbalance in a certain time interval 
on the Bank’s ability to meet its obligations;

• regular stress testing of liquidity risk under various 
scenarios.
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Assets 174 716 170 142 313 805 144 918 48 720 106,636 229 821 272 941 2,534,334 3 996,034

Liabilities 284 703 14 089 62 329 90 241 38 311 155 943 224 111 154 791 2 376 875 3 401 392
Contingent 
liabilities 3 664 7 328 10 991 14 655 36,638

GAP –109 986 156 054 247 813 47 350 –582 –63 962 5 709 118 150 157 459 558 005
Cumulative 
GAP –109 986 46 068 293 880 341,230 340 648 276 686 282 395 400 546 558 005

Cumulative 
GAP /Assets 1,20 % 7,40 % 8,50 % 8,50 % 6,90 % 7,10 % 10,00 % 14.0 %

The following assumptions were used to calculate 
the liquidity gap:

• all assets and liabilities are distributed over time 
intervals depending on the maturity dates;

• contingent liabilities are distributed on the basis 
of housing loans disbursed per month (excluding 
previously disbursed preliminary and bridging 
loans).

The resulting negative gaps in the net gap are due 
to the increase in accumulated customer accounts 
on demand deposits of KZT 230 billion mainly due 
to the funds of legal entities on current accounts, as 
well as on maturities ‘91 to 180 days’ and ‘181 days to 1 
year’ of KZT 37 billion and KZT 152 billion mainly due 
to deposit balances in these periods.

At the same time, the cumulative liquidity gap 
for all maturities is positive, except for demand 
loans. The minimum value of the ratio of cumulative 
liquidity gap to total assets falls on the term ‘up 
to 7 days’ and amounts to 1.2 %. The Bank complies 
with the approved internal limits on cumulative gap 
in the amount of not less than 2 % of the Bank’s assets.

&5(',7 5,S.S

The following activities were carried out as part 
of the Decision-Making System:

 new scoring cards for preliminary and bridging loans 
were developed and implemented;

 scoring population stability reporting (PSI) was 
implemented;

 customer segmentation according to the EI (estimated 
indicator) was implemented.

At the end of 2023, the share of provisions created 
in accordance with IFRS was 0.17 % of the loan 
portfolio, while the share of the Bank’s 20 large loans 
was 0.06 % of the Bank’s loan portfolio, indicating 
that there is no risk of loan portfolio concentration. 
In the structure of collateral, the share of real estate 
was 84.00 % of the total collateral. The overall 
weighted average L/C (loan/collateral) ratio was 
40.18 %, which indicates a conservative collateral 
policy.

For comparison, at the end of 2022, the share 
of provisions created in accordance with IFRS 
was 0.20 % of the loan portfolio, while the share 
of the Bank’s 20 large loans was 0.07 % of the Bank’s 
loan portfolio, indicating that there is no risk of loan 
portfolio concentration. In the structure of collateral, 
the share of real estate was 81.04 % of the total 
collateral. The overall weighted average L/C (loan/
collateral) ratio was 40.93 %, which indicates 
a conservative collateral policy.
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The Bank’s operational risk management system 
(ORMS) is established in accordance with 
the requirements of the laws of the Republic 
of Kazakhstan, recommendations of the Basel 
Committee on Banking Supervision, generally accepted 
principles and banking practices of risk management, 
as well as generally accepted international practices.

The Bank’s ORMS infrastructure includes:

1. identifi cation of operational risks: analyzing both 
existing and implemented internal procedures 
and systems, as well as products and services 
provided by the Bank;

2. assessment of operational risks: measurement 
of operational risks in order to determine trends 
in the level of their changes;

3. strategic management of operational risks: 
development of principles of continuous 
operational risk management in the Bank;

4. continuous management of operational risks: 
carried out by all structural units of the Bank 
and includes reduction of the level of exposure 
to operational risk and elimination of negative 
impacts of operational risk events in all structural 
units of the Bank;

5. monitoring and reporting on operational risks: 
monitoring of the level of operational risk 
and compliance with the level of operational risk 
appetite is performed by the Bank on a regular 
basis. To monitor operational risk, the Bank uses 
a management reporting system for management 
and collegial bodies involved in risk management 
processes, regular assessment of risks aff ecting 
the achievement of its objectives, changing 
circumstances and conditions, and development 
of risk management recommendations. 
Management reporting information is provided 
to the Board of Directors / Management Board 
of the Bank on a quarterly/monthly basis;

6. prevention/mitigation (control): a set of measures 
aimed at preventing/reducing the probability 
of occurrence of events or circumstances leading 
to operational losses or at reducing the size 
of potential losses.

In 2023, measures were taken to improve 
the database for collecting and analyzing internal data 
on operational risk events.

,1)250$7,21 S(&85,7< 
$1'{,1)250$7,21 7(&+12/2*< 
5,S. 0$1$*(0(17
To ensure eff ective functioning of information 
security and information technology (hereinafter, 
the IS and IT) risk management systems, in accordance 
with the requirements of the laws of the Republic 
of Kazakhstan, the following documents have been 
developed and kept up to date:

1. IT and IS Risk Management Policies;

2. IT Risk Management Rules;

3. IS Risk Assessment Methodology;

4. Methodology for Determining Potential Loss 
on Information Security Risks;

5. Methodology for Determining Risk Appetite 
Benchmarks for IS and IT Risks at Otbasy Bank JSC.

In 2023, the working group for forming the list 
of critical information assets under the supervision 
of the Internal Control Unit classifi ed the Bank’s 
information assets and approved the list of the Bank’s 
critical information assets.

In 2023, the responsible units of the Bank assessed 
the level of IS and IT risks. The results of risk 
assessment as part of the report on IS and IT risks were 
presented to the Management of the Bank.

The Internal Control Unit provides periodic reports 
on IT and IS risks to the Information Security 
Committee, the Management Board and the Board 
of Directors of the Bank.
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The Bank’s business continuity management is aimed 
at ensuring the Bank’s resilience to any incidents 
by eliminating or minimizing downtime and quickly 
recovering key business processes and minimizing 
losses. For these purposes, the following have been 
developed, approved and kept up to date:

• the Bank’s Business Continuity Management Policy;

• the Bank’s Business Continuity Management Rules;

• the Bank’s Business Continuity Plans by Business 
Lines.

• The following activities are carried out annually 
in this area:

• training of the Bank’s personnel on business 
continuity issues;

• analyzing the impact on operations of the Bank’s 
critical processes and business lines;

• testing and analyzing the Bank’s business continuity 
plans;

• analyzing the risks of unforeseen circumstances 
for which a risk response action plan has been 
drawn up.

&203/,$1&( 5,S.

In a broad sense, compliance control is a system 
of management and control in an organization 
related to the risks of non-compliance with legislative 
requirements, regulations, rules and standards 
of supervisory authorities, codes of conduct, and other 
regulatory documentation of the organization.

Compliance control is an integral part of the internal 
control function, the purpose of which is to protect 
the interests of investors, banks and their customers 
by controlling compliance by the Bank’s employees 
with legislative provisions, requirements of supervisory 
authorities, internal documents of the Bank regulating 
the Bank’s services and operations in the fi nancial 
market.

An eff ective compliance risk management system 
and its maintenance allow management to identify 
in a timely manner all signifi cant risks of incomplete 
implementation of the Bank’s business goals.

Responsibility for compliance is based on the Bank’s 
compliance culture, which is refl ected in the Bank’s 3 
lines of defense:

1. The fi rst line of defense manages compliance risk 
within its competence and in accordance with 
the Bank’s internal documents on compliance 
risk management (fi rst level control). The partic-
ipants are the Bank’s employees and the heads 
of the Bank’s structural units;

2. The second line of defense is compliance risk 
management and compliance control (second level 
control). The participants are the Chief Compliance 
Offi  cer and the Compliance Control Unit;

3. The third line of defense is an independent assess-
ment of the eff ectiveness of the compliance risk 
management system (third level control). The partic-
ipant is the Internal Audit Unit.

All participants of the compliance risk management 
system, within their competence and responsibility, 
manage compliance risks in strict and rigorous 
compliance with the requirements of the laws 
of the Republic of Kazakhstan, the laws of foreign 
countries aff ecting the Bank’s operations 
and recognized by the Republic of Kazakhstan, 
the Bank’s internal rules and procedures, as well as 
generally accepted codes of conduct.

The main objective of compliance risk management 
is to minimize and/or maintain at an acceptable 
level compliance risks, such as fi nancial losses 
incurred by the Bank and application of legal 
sanctions to the Bank due to non-compliance 
with the requirements of the laws of the Republic 
of Kazakhstan, regulations of the competent authority, 
internal documents and procedures of the Bank, 
as well as the laws of foreign countries aff ecting 
the Bank’s operations and recognized by the Republic 
of Kazakhstan.

To eff ectively manage compliance risks, 
the Compliance Control Unit identifi es and assesses 
their causes:

• data on compliance risks are collected and analyzed 
on a regular basis. The results of audits and a unifi ed 
internal database of operational losses and events 
are used for this purpose;

• the Compliance Control Unit is involved in the intro-
duction of new products and services;

• internal audits of the Bank’s internal documents 
and processes for compliance with the laws 
of the Republic of Kazakhstan are conducted on a 
regular basis (5 audits were conducted by the Com-
pliance Control Unit in 2022);
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• the Know Your Customer principle has been imple-
mented;

• a compliance risk register is maintained and a com-
pliance risk map is drawn up;

• training workshops are conducted in the Bank as 
part of strengthening compliance culture.

To ensure compliance of the Bank’s activities 
with the laws of the Republic of Kazakhstan, 
the Compliance Control Unit continuously 
monitors amendments to the laws of the Republic 
of Kazakhstan and provides further recommendations 
on the development of new internal documents 
and introduction of relevant amendments 
to the Bank’s internal documents and procedures.

The Bank has a fi nancial monitoring system in place 
to fulfi l the requirements of the laws on anti-
money laundering and counter-terrorism fi nancing 
(hereinafter, the AML/CFT).

The main purpose of the fi nancial monitoring system is 
to minimize the risks arising from banking transactions 
subject to fi nancial monitoring and other transactions 
with money or property related to money laundering, 
terrorism fi nancing and fi nancing of proliferation 
of weapons of mass destruction by ensuring 
compliance with the requirements of the AML/
CFT laws of the Republic of Kazakhstan, preventing 
the Bank’s involvement in money or property related 
to money laundering, terrorism fi nancing and fi nancing 
of proliferation of weapons of mass destruction, 
maintaining the eff ectiveness of the Bank’s internal 
control system at a level suffi  cient to manage the risks.

The Bank implements the Know Your Customer 
principle, conducts due diligence procedures when 
establishing business relations, ensures completeness 
and timeliness of submission of information 
on transactions subject to fi nancial monitoring 
to the competent fi nancial monitoring authority

(S* 5,S.S

Along with credit, market, strategic, operational, 
compliance, liquidity, information security and IT 
risks, the Bank’s Risk Register includes a separate 
group of ESG risks. ESG risks are identifi ed taking into 
account the expectations of investors, staff  and other 
stakeholders of the Bank. To take into account all 
possible consequences of the Bank’s activities, 
the following is analyzed on a periodic basis:

• the needs of stakeholders;

• potential confl icts that may jeopardize projects 
or arise at various stages of their implementation;

• opportunities and relationships that may arise 
in the course of implementation of the Bank’s 
projects.

Based on an analysis of external and internal factors, 
the Bank has compiled a detailed list of ESG risks, 
which cover environmental, corporate governance, 
health and safety and human rights.

ESG risks in the Risk Register are subdivided into:

1. environmental risks: non-compliance of the Bank, its 
authorized bodies and employees with the require-
ments of the environmental laws of the Republic 
of Kazakhstan;

2. social and labor risks: violation by the Bank of labor 
laws in terms of occupational health and safety, 
resulting in temporary or permanent disability of an 
employee, non-observance by the Bank of the rights 
and legitimate interests of employees, violation 
of working hours and rest periods, lack of staff  
motivation, lack of indexation of remuneration, low 
level of employee involvement, lack of professional 
development programs;

3. corporate governance risks: reduction of supervi-
sion by the Bank’s Board of Directors over the effi  -
ciency of the internal control system.

The fi nal rating of this type of risk is assessed as low.
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In light of the growing concern about climate 
change, the Bank intends to integrate environmental 
and global climate change risks into its risk 
management system.

The Bank’s portfolio already includes loans to purchase 
a home in a property that meets the green standard, 
which now forms the basis of goal-setting to reduce 
the impact on global climate change. Based on an 
assessment of climate risks and opportunities, 
the Bank plans to develop processes to manage these 
risks in its housing loan portfolio, and to include risk 
mitigation activities such as setting fi nancing criteria, 
supporting customers in improving energy effi  ciency 
or developing renewable energy sources.

The Bank will work to identify climate risks 
of the Republic of Kazakhstan (from extreme weather, 
fl ood, fi re and other climatic factors) and assess 
the level of their impact throughout the Republic 
of Kazakhstan in 2024.

These activities will enable the Bank to take climate 
change and other environmental risks into account 
when originating mortgage loans and provide 
a more reliable and sustainable approach to credit 
underwriting.
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Social Responsibility
The Bank is aware of its responsibility 
for the economic, social and environmental 
consequences of its activities, as well as recognizes 
the need to implement a set of measures to promote 
sustainable development of society and makes 
voluntary commitments on socially responsible 
behavior to a wide range of stakeholders.

The Bank endeavors to apply international best 
practices in environmental protection and social 
impact of its services within the scope of its operations 
in accordance with the Housing Construction Savings 
in the Republic of Kazakhstan Act, Banks and Banking 
Activities in the Republic of Kazakhstan Act, 
and the Bank’s Articles.

Employment
One of the Bank’s priorities is to create and maintain 
a workforce that meets the Bank’s qualifi cation 
requirements aimed at achieving the Bank’s strategic 
goals and objectives. Labor relations are regulated 
by the Rules of Labor Relations and Internal Work 

Order in the Bank in accordance with the laws 
of the Republic of Kazakhstan.
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Staff Composition and Structure
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1 Central Offi  ce 600 564 312 252 97 400 67
2 Abay Regional Branch 32 32 21 11 2 26 4
3 Akmola Regional Branch 25 24 10 14 2 19 3
4 Aktobe Regional Branch 55 53 36 17 8 42 3
5 Almaty Regional Branch 36 36 24 12 9 25 2
6 Atyrau Regional Branch 35 35 25 10 1 31 3
7 East Kazakhstan Regional Branch 41 40 31 9 4 32 4
8 Zhambyl Regional Branch 33 33 17 16 5 27 1
9 Zhetysu Regional Branch 17 17 10 7 4 10 3

10 West Kazakhstan Regional Branch 41 39 27 12 4 34 1
11 Karaganda Regional Branch 49 48 29 19 6 39 3
12 Kostanay Regional Branch 37 37 22 15 4 31 2
13 Kyzylorda Regional Branch 28 28 12 16 10 16 2
14 Mangystau Regional Branch 39 39 29 10 4 32 3
15 Pavlodar Regional Branch 41 41 23 18 5 31 5
16 North Kazakhstan Regional Branch 27 27 14 13 4 17 6
17 Turkestan Regional Branch 15 14 6 8 2 12
18 Branch in Almaty 121 121 81 40 32 87 2
19 Branch in Shymkent 49 49 19 30 8 39 2
20 Central Branch 136 135 98 37 15 111 9

Reserve for Ulytau Regional Branch 
opening 7 – – – – – –

Total 1,464 1,412 846 566 226 1,061 125

The percentage of employees hired in the reporting 
year was 49.2 %. The procedure of competitive 
selection for vacant positions of the Bank consists 
of several stages, including: determination 

of personnel needs, selection of candidates 
and analysis of CVs, conducting preliminary interviews, 
professional testing with candidates.
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Number of new employees by age

Employees under 30 years old 100

Employees 30-50 years old 134

Employees over 50 years old 6

Number of new employees by gender

Men 117

Women 123
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7otaO nuPEer oI{neZ ZorNerV�ePSOo\eeV KLreG GurLnJ tKe{reSortLnJ SerLoG� E\{reJLon

5eJLon 1uPEer oI{neZ 
ePSOo\eeV KLreG

Almaty (Central Offi  ce) 108

Akmola Regional Branch 2

Aktobe Regional Branch 3

Almaty Regional Branch 14

Atyrau Regional Branch 4

East Kazakhstan Regional Branch 6

Zhambyl Regional Branch 5

West Kazakhstan Regional Branch 5

Karaganda Regional Branch 7

Kostanay Regional Branch 3

Kyzylorda Regional Branch 4

Mangystau Regional Branch 6

Pavlodar Regional Branch 6

North Kazakhstan Regional Branch 0

Turkestan Regional Branch 4

Branch in Almaty 21

Branch in Astana 22

Abay Regional Branch 7

Branch in Shymkent 8

Zhetysu Regional Branch 5

The average age of employees is 37 years.

5eJLon 1uPEer oI{neZ 
ePSOo\eeV KLreG
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1 Almaty (Central Offi  ce)  5 2 3 5
2 Akmola Regional Branch 1 1 1
3 Aktobe Regional Branch 1 1 1
4 Almaty Regional Branch
5 Atyrau Regional Branch
6 East Kazakhstan Regional Branch
7 Zhambyl Regional Branch
8 West Kazakhstan Regional Branch 1 1 1 1
9 Karaganda Regional Branch 1 1 1

10 Kostanay Regional Branch
11 Kyzylorda Regional Branch 1 1 1
12 Mangystau Regional Branch
13 Pavlodar Regional Branch
14 North Kazakhstan Regional Branch 1 1 1
15 Turkestan Regional Branch
16 Branch in Almaty
17 Branch in Astana
18 Abay Regional Branch
19 Branch in Shymkent 1 1 1
20 Zhetysu Regional Branch

Total 12 4 8 10 2

It is also noted that part-time employees work 
in diff erent structural units of the Bank. The total 
number of part-time employees as of 01.01.2024 
is 137 persons (148 persons in 2022). Part-time 

employees work in accordance with the Instructions 
on the procedure for selecting contractors/assistants 
of employees and concluding paid services agreements 
in the Bank.

7otaO nuPEer oI{ZorNerV�ePSOo\eeV E\{t\Se oI{ePSOo\Pent

Number of full-time workers/employees, persons 1,412

including men, persons 566

including women, persons 846

including employees under 30 years old, persons 226

including employees 30-50 years old, persons 1,061

including employees over 50 years old, persons 125

Number of part-time workers/employees, persons 0

including men, persons 0

including women, persons 0

including employees under 30 years old, persons 0

including employees 30-50 years old, persons 0

including employees over 50 years old, persons 0
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Staff  turnover Ior{���� LV ��� � �FoPSareG to{��� � Ln{������

Total staff  turnover

Voluntary staff  turnover 6.6%

Involuntary staff  turnover 11.9%

Staff  turnover by age

Employees under 30 years old 7%

Employees 30-50 years old 11%

Employees over 50 years old 0.5%

Staff  turnover by gender

Men 8.9%

Women 9.7%

20232022202120202019

Staff turnover

9,1%

6,1%
7,4% 6,6%

8,8%

Labor relations were terminated: 6.6 % on the em-
ployee’s initiative, 10.8 % by agreement of the parties, 
and 1.1 % for other reasons (conscription, death, court 
decision, employer’s initiative, reduction, etc.).

Labor Practices
In respecting human rights and building labor relations, 
the Bank is guided by the principles of the UN Global 
Compact, the Bank’s Corporate Governance Code, 
and the Bank’s Sustainability Policy.

There were no grievances fi led against the Bank 
in the reporting year for violation of labor relations 
practices. In accordance with the laws of the Republic 
of Kazakhstan as well as the terms and conditions 
of the labor contract, employees have the right 
to apply for consideration of an individual labor 
dispute/grievance to:

• the Bank’s Grievance Commission;

• the Bank’s Ombudsman;

• Representative of the Bank’s employees.

The Labor Code of the Republic of Kazakhstan 
regulates the timeframe for fi ling an application 
for consideration of individual labor disputes.

In 2023, the Bank provided training on policies 
or procedures related to aspects of human rights that 
are relevant to the Bank’s operations. Specifi cally, 
a distance learning course was conducted: ‘Raising 
Awareness of the Bank’s Employees on Gender 
Equality’, within the framework of this training 881 
employees of the Bank were covered, of which 
862 employees successfully passed, which is 98 % 
of the total number of appointments, the period 
of training was 1 month, the number of hours 
for studying the training course was 1 hour.

There are no divisions where child and forced labor 
is used, or where young workers perform hazardous 
work.
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Labor/Management Relations
As part of the relationship between employees 
and management, the Bank regularly holds:

1. weekly meetings with the participation of managers 
and heads of structural units on operational issues;

2. quarterly meetings between the Chairman 
of the Management Board and heads of structural 
units on the achievement of the approved Goal 
Maps for the reporting period.

3. ongoing free and eff ective working interactions 
between the Bank’s employees and management.

The Bank also holds joint team-building corporate 
events, trainings and sporting events with 
the participation of the Bank’s management.

Regulation of working hours in the Bank is based 
on the fact that with a fi ve-day working week, 
the duration of daily work (working shift) may 
not exceed 8 hours with a weekly norm of 40 
hours. The duration of daily work (working shift), 

start and end time of daily work (working shift), 
and the time of work breaks are determined 
in compliance with the duration of the working 
week established by the Rules of Labor Relations 
and Internal Work Order in the Bank, labor agreements 
and collective bargaining agreement.

The collective bargaining agreement applies 
to the employer and employees of the Bank, 
on whose behalf the collective bargaining agreement 
is concluded, and employees who have joined it 
on the basis of a written application. In the Bank, 
100 % of the total number of employees are covered 
by collective bargaining agreements.

The Bank strictly complies with the standards 
and requirements of the Labor Code of the Republic 
of Kazakhstan. In case of signifi cant amendments 
concerning the Bank’s activities, employees are 
notifi ed in accordance with the established procedure 
(not later than fi fteen calendar days in advance).

Training and Education
Taking into account that personnel development is 
one of the components of success of any organization, 
the Bank annually plans funds for personnel training 
and development.

During 2023, the Bank’s employees were regularly 
trained at the Bank’s premises on amendments 
made to regulatory documents, raising awareness 
of the Bank’s employees in the fi eld of sustainable 
development, the Bank’s innovations within 
the framework of improving the IT infrastructure 
and introducing a new information system. Training 
events were also held to improve professional skills 
and motivation of the Bank’s employees capable 
of making eff ective decisions to achieve the goals 
and objectives of the Bank. In addition, the Bank’s 
employees were trained at external workshops, 
courses and online training courses in various areas 
in order to develop professional skills and learn from 
global experience. The Bank’s employees periodically 
undergo mandatory specialized courses to improve 
their professional qualifi cations and certifi cation.

In 2023, 1,563 employees of the Bank completed 
external training, including 979 unique employees, 
which is 62.63 % of the total number of trained 

employees. Of them, 365 employees are employees 
of the Central Offi  ce and 614 employees of the Bank 
Branches. For comparison, in 2022, 1,077 employees 
completed external training, including 687 unique 
employees. Out of 1,563 employees who completed 
external training, 802 were women and 761 were men.

External training on sustainability and ESG topics 
was provided to 202 employees, representing 34 % 
of the Bank’s Head Offi  ce staff .

In 2023, internal training covered 1,412 employees, 
which is 100 % of the total number of employees, 
including 598 employees of the Central Offi  ce and 939 
employees of the Bank Branches.

In 2023, the total number of training hours (internal 
training) was 15,526 training hours, taking into 
account short-term training (webinar, tech training) 
and asynchronous training (e – courses). In 2023, 
the average number of training hours (internal 
training) per 1 employee of the Bank was 11.1 training 
hours.

65 internal training events were held for employees 
of the Bank’s Head Offi  ce and Branches, compared 
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to 52 events planned for 2023. The topics of internal 
training were diverse: Internal Control System, 
Procurement of Goods, Works and Services, Servicing 
of Legal Entities, Raising Awareness of the Bank’s 
Employees on Information Security Issues, Countering 
Fraud, Bank’s Development Strategy, Consequences 
of Disclosure of Bank Secrecy, Corporate Confl icts 
and Confl icts of Interest Policy, Operational Risk 
and Business Continuity Management System, Anti-

Money Laundering and Counter-Terrorist Financing, 
Compliance Risk Management System, Anti-
Corruption, etc.

During the year, the library of e-learning interactive 
courses in the Mirapolis distance learning system 
aimed at all employees of the Bank was also regularly 
replenished and updated.

1uPEer oI{KourV oI{ePSOo\ee traLnLnJ �e[ternaO traLnLnJ�

,nGLFator
7otaO� KourV $veraJe KourV Ser 

ePSOo\ee
����

:oPen� SerVonV 0en� SerVonV
Training hours, total 18,726 13.5
including senior and middle executives 6,852 13.8
including employees of structural units 11,874 11.1
including men 8,329 10.9
including women 10,397 13.0

In accordance with the labor law, when terminating 
an employment contract with an employee by agree-
ment of the parties, a decision may be made to pay 
compensation in the amount of up to two established 
offi  cial salaries and/or with a performance bonus 
for the reporting period of actually worked time based 
on the submitted report on the KPI map. Also, upon 
termination of the employment contract, the employ-
ee may be provided with a letter of recommendation 

containing information on the employee’s qualifi ca-
tions and attitude to work.

The Bank evaluates the performance of the Bank’s 
Central Offi  ce on a quarterly basis by setting KPIs 
for all employees and reviewing their achievement 
during the reporting period by the Bank’s collegial 
bodies. In the reporting year, 100 % of the employees 
of the Central Offi  ce underwent quarterly perfor-
mance evaluation.

Talent Pool
The procedure of formation of the talent pool 
of executive and managerial staff  has been carried 
out in the Bank since 2008 in accordance with 
the Regulation on Formation and Organization 
of Work with the Bank’s Talent Pool by identifying 
high-potential employees and organizing their 
professional and career development.

As of the end of 2023, the Bank’s Talent Pool consists 
of 43 people, of whom 12 are employees of the Central 
Offi  ce and 31 are employees of the Bank’s Branches.
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Employee Performance Review
Since 2009, the Bank has been conducting employee 
performance reviews to determine the extent to which 
employees meet the requirements for their positions 
and to make necessary managerial decisions regarding 
further labor relations with the Bank’s employees 
based on the results of the reviews. Performance 
review periodicity is not more often than once in three 
years, in case of unsatisfactory performance results 

(KPI below 75 %) performance review is carried out 
not more often than once a year. Performance review 
stages: analysis of qualifi cation requirements, testing, 
meeting of the Personnel Review Board.

In 2023, only unscheduled performance review was 
conducted, in which 42 employees participated.

Testing Front Offi ce Employees
On a regular basis, the Bank’s front offi  ce employees, 
remote service department and consultants are 
trained and tested to check their knowledge 
of the Bank’s tariff  programs and internal documents.

In 2023, testing was conducted as part of training 
on Anti-Money Laundering and Counter-Terrorist 
Financing, Operational Risk and Business Continuity 
Management System, Rental Housing Subsidies, 
Diff erentiated Lending Rates, Deposit Compensation, 
Mobile Application and Internet Banking, Government 
Bonus/Fee from the Bank, Lending Conditions, All 
Lending Programs, Post-Deposit Operations, Post-Loan 
Operations, With a Diploma to the Village, Program 
for Young Scientists, Testing on Tabysty Tariff  Program, 
Testing on Lending Rules, Final Test for Knowledge 
of Bank’s Products 2023, as part of performance 
review of consultants of the agency network.

In 2023, testing was conducted for front offi  ce 
employees on the topics Anti-Money Laundering 
and Counter-Terrorist Financing, Consequences 
of Disclosure of Bank Secrecy, Personal Data and Credit 
History and Requirements for Non-Disclosure of Bank 
Secrecy, Tabysty Tariff  Program, Using Creatio CRM.

There was also an annual certifi cation (testing) 
of the agency network, which covered the following 
topics: HCS System; Deposits and Tariff  Programs 
of Otbasy Bank, Loan Transactions (Purposes, 
Types, Programs, Solvency), Post-Loan Transactions 
(replacement of collateral release, replacement 
of co-borrower release, types of special post-loan 
transactions, loan restructuring, partial and full 
loan repayment, etc.), Information Security, Service 
Standards, Code of Business Ethics.
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Remuneration of Bank Employees
The remuneration system of the Bank’s employees 
consists of a fi xed part of remuneration (offi  cial 
salary, bonuses) and a variable part of remuneration 
(incentive payment).

The amount of the offi  cial salary is determined 
on the basis of the grade structure and is fi xed 
in accordance with the salary scheme and the staffi  ng 
table approved by the Bank’s Management Board.

Remuneration range is fi xed for each grade that 
determines the minimum, average and maximum 
value.

The salary scheme refl ects the value from 
the minimum to the maximum value of the level 
of remuneration in the grade.

The salary scheme is formed taking into account 
compliance with the principle of internal fairness 
(payment for positions of similar value to the Bank 
within a given range) and external competitiveness 

(suffi  cient level of basic remuneration to attract 
and retain the Bank’s employees). No cases 
of discrimination were recorded in the reporting year.

In the reporting year 2023, the ratio of the average 
base salary of men to women by employee category 
was 1:0.8. The ratio of the basic salary of top 
management to the average remuneration level 
in the Bank was 1:0.2. At the end of 2023, the average 
salary growth was 21 %.

In accordance with internal documents, the Bank 
covers personnel maintenance costs and related 
deductions, which include salary costs, mandatory 
contributions to the social health insurance fund 
and the social insurance fund, social tax, accrued 
expenses for annual leave and paid sick leave, 
voluntary health insurance, bonuses and social 
assistance in cash form. The Bank does not have 
any legal or constructive obligation to pay pensions 
or similar payments other than payments under 
the government’s defi ned contribution plan.

Incentives to Bank Employees
In 2023, the Bank continued to improve the effi  ciency, 
transparency and balance of the system of tangible 
and intangible incentives, which is one of the most 
important areas of work with personnel and ensures 
compliance with the standards and guarantees 
under the Labor Code of the Republic of Kazakhstan. 
To attract highly qualifi ed specialists, increase staff  
engagement and satisfaction, reduce staff  turnover 
and develop the HR brand, the Bank conducts regular 
surveys of the labor market and salary levels.

The approved incentive system for the Bank’s 
employees takes into account the effi  ciency of each 
employee’s performance and his/her individual 
contribution to the Bank’s performance. The personnel 
incentive system is aimed at achieving high production 

results and increasing labor productivity. In addition 
to incentives paid for labor results, the Bank’s 
employees are paid bonuses for public holidays 
of the Republic of Kazakhstan.

The Bank also has a system of moral incentives 
for employees and structural units, which includes 
both recognition of personal merits of an employee 
in the form of gratitude, awarding a certifi cate 
of honor, inclusion in the Bank’s Book of Honor, 
and presentation to state awards and titles. 
In accordance with the Rules of Moral Incentives 
for Employees and Structural Units, the best 
employees of the branches and structural units 
of the Bank’s Head Offi  ce are determined on an annual 
basis.
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Social Protection
The Bank’s employee social support policy is aimed 
at stabilizing the team and taking care of each 
employee. The Bank provides its employees 
with benefi ts and compensations as part of a 
comprehensive social package, in accordance with 

the Rules of Social Support for the Bank’s Employees. 
All payments are made within the limits of the Bank’s 
budget items. Social support does not apply 
to employees hired on a temporary or part-time basis.

7Ke{5uOeV SrovLGe Ior{tKe{IoOOoZLnJ t\SeV oI{VoFLaO VuSSort Ior{tKe{%anNoV ePSOo\eeV�
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Financial assistance is paid to employees 
in the following cases:

• for health improvement when providing paid annual 
labor leave;

• in connection with marriage;

• in connection with maternity leave, leave to adopt 
a newborn child (newborn children);

• in connection with birth of a child/adoption 
of children;

• in connection with treatment/surgery 
of the employee or persons who are members 
of his/her family;

• in connection with death of the employee/ 
members of the employee’s family.

In 2023, 214 female employees were on parental 
leave (children under 3 years of age). In particular, 151 
employees took 

3arentaO Oeave

Number of employees took parental leave, total

Men 1

Women 214

Number of employees returned to work in the reporting period after the end of parental leave 
in the reporting year, total

Men 0

Women 63

Number of employees returned to work after the end of parental leave who were still working 12 months 
after returning to work, total

Men 2

Women 44

�� 9oOuntar\ +eaOtK ,nVuranFe 3roJraP �+eaOtK 
,nVuranFe��

Employees and their family members are provided 
with health insurance in accordance with the voluntary 
health insurance program. Funds for health insurance 
are spent on employee sickness in accordance 
with contracts concluded as required by the laws 
of the Republic of Kazakhstan with insurance 
organizations, or under contracts for medical care 
with healthcare organizations. Health insurance 
expenses per employee should not exceed 100 MCI 
for the relevant fi nancial year.

In 2023, 2,064 people, including 1,408 employees 
and 656 family members, used medical services under 
voluntary health insurance contracts.

�� &oPSenVatLon Sa\PentV�

In connection with a change of place of residence 
at the place of work in another locality, provided that 
supporting documents for actually incurred expenses 
are available, an employee can be paid the following 
compensation payments in a lump sum:

• payment of the cost of travel of an invited/
transferred employee and his/her family members 
by railway/motor transport.

• payment for the transportation of property of an 
invited/transferred employee and his/her family 
members by railway/ motor transport.
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Depending on the Bank’s fi nancial situation, housing 
assistance may be provided to the invited/transferred 

employee through partial reimbursement of housing 
rental costs (for a period not exceeding 2 years).

Diversity and Equal 
Opportunity
The Bank strives to create an atmosphere of goodwill 
and support, in which all employees are valued 
and equal employment opportunities are provided 
to all nationalities of Kazakhstan. The ratio of men 
to women, their remuneration and the average age 
of employees are set out in the Personnel section 
of the Bank’s Report.

The Bank is characterized by the great ethnocultural 
diversity of its employees. For example, the Bank 
employs representatives of the following nationalities: 
Kazakhs, Russians, Balkars, Jews, Azerbaijanis, Tatars, 
Koreans, Ukrainians, Uzbeks, Uighurs and Germans. 
At the same time, the Bank is improving its culture 
by increasing ethnocultural diversity in its management 
team, while strictly adhering to recruitment rules.

%reaNGoZn oI{ePSOo\eeV E\{natLonaOLt\

� oI{totaO nuPEer 
oI{ePSOo\eeV

� oI{totaO nuPEer oI{aOO PanaJePent 
SoVLtLonV� LnFOuGLnJ MunLor� PLGGOe 
anG{VenLor PanaJePent SoVLtLonV

Kazakhs 93 19

including men 36 9

including women 56 10

including employees under 30 years old 17 0

including employees 30-50 years old 53 10

including employees over 50 years old 5 3

Russians 7 1

including men 3 1

including women 4 1

including employees under 30 years old 0 0

including employees 30-50 years old 7 1

including employees over 50 years old 0 0

Creating equal career opportunities, ensuring fair 
evaluation of women’s and men’s work and non-
discrimination in pay are essential to achieving gender 
equality and are a fundamental component of decent 
work. The Bank adheres to the principle of equal 
remuneration for work of equal value.

The Bank has created appropriate conditions to ensure 
equal rights and opportunities for women and men 
with respect to:

• employment – the Bank maximizes the use of vacant 
jobs for the employment of young professionals, 
both men and women;

• equal participation of women and men 
in production and management decisions;

• career opportunities for women;

• women’s participation in leadership development 
activities;

• both women’s and men’s right to parental leave until 
the child reaches the age of three.

� oI{totaO nuPEer 
oI{ePSOo\eeV

� oI{totaO nuPEer oI{aOO PanaJePent 
SoVLtLonV� LnFOuGLnJ MunLor� PLGGOe 
anG{VenLor PanaJePent SoVLtLonV
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In 2023, the ratio of the average base salary of men 
to women by employee category was 1:0.8.

In addition, the Bank promotes women’s initiatives 
and women’s leadership in every possible way. 

In the reporting year, the Bank joined the UN global 
initiative on Women’s Empowerment Principles.

5eSreVentatLon oI{ZoPen

Share of women in the total number of employees 60.31

Share of women in all management positions, including junior, middle and senior management 
positions, as a % of the total number of employees

10.61

Share of women in junior management positions, as a % of the total number of employees 7.61

Share of women in senior management positions, i.e., at most two levels below the Chairman 
of the Management Board, as a % of total number of employees

0.33

Share of women in management positions in the Bank’s income-generating activities, as a % 
of the total number of employees

3.38

There were no cases of discrimination of the Bank’s employees during the reporting year.
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Gender Policy
The link between improved gender equality 
and accelerated economic development is widely 
recognized globally by leading international fi nancial 
institutions. Recognizing this, the Bank is committed 
to directing eff orts and resources towards creating 
a society that values women and men equally.

The Bank cooperates with a number of international 
and foreign organizations whose experience shows 
that the application of gender-sensitive approaches 
is important and contributes to the sustainable 
development of the country’s economy. Moreover, 
many fi nancial institutions already today declare 
their readiness to support organizations, such as 
the European Investment Bank and many others.

The Bank is committed to taking into account, 
analyzing and addressing gender issues in the planning, 
implementation and evaluation of internal documents, 
projects and studies in order to achieve the following 
objectives:

1. Promoting equality between women and men;

2. Collection of quality information, taking into 
account gender-disaggregated data;

3. Creation of a social, physical and psychological 
environment that promotes equal and fair 
treatment of men and women.

Throughout her professional career, Lyazzat 
Ibragimova, Chairman of the Bank’s Management 
Board, has been actively promoting gender equality 
in Kazakhstan. Under her leadership, the Damu 
Entrepreneurship Development Fund launched 
the fi rst credit line in Central Asia under the European 
Bank for Reconstruction and Development (EBRD) 
to support women’s entrepreneurship. In 2016, Suma 

Chakrabarti, EBRD CEO, presented Lyazzat Ibragimova 
with an award for promoting gender equality.

Since 2021, Otbasy Bank has been implementing 
the Umai Women’s Mortgage Program in cooperation 
with the Asian Development Bank, which helps women 
in Kazakhstan from diff erent spheres of activity 
and with diff erent incomes to purchase own housing.

In 2023, Otbasy Bank was the only one from 
Kazakhstan to receive an award from the Central Asia 
Regional Economic Cooperation (CAREC) program 
for actively promoting gender equality in the country.

CAREC is a partnership of 11 countries (Afghanistan, 
Mongolia, Azerbaijan, Pakistan, China, Tajikistan, 
Kazakhstan, Turkmenistan, Kyrgyzstan, Uzbekistan) 
and development partners (Asian Development Bank, 
European Bank for Reconstruction and Development, 
International Monetary Fund, Islamic Development 
Bank, United Nations Development Program, World 
Bank, and Asian Infrastructure Investment Bank) 
working together to promote development through 
cooperation leading to accelerated economic growth 
and poverty reduction. The CAREC Award highlights 
leaders who have made signifi cant contributions 
to the development of modern society.

At the same time, the Bank annually develops a Gender 
Equality Action Plan and prepares an annual report 
on the implementation of the above Action Plan which 
is published on the Bank’s offi  cial website. The report 
on the implementation of the Gender Equality Action 
Plan for 2023 is available on the Bank’s website 
at www.hcsbk.kz.
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Diversity and Inclusion
The Bank observes and develops the principles 
of diversity and inclusion, recognizes their importance 
and universality, shares the belief that diversity 
and inclusion are signifi cant factors in achieving 
the Bank’s long-term development goals, contribute 
to attracting, developing, retaining talent, making 
the most eff ective decisions, and enable a more 
rapid response to dynamic changes in the external 
environment.

The Bank has approved the Diversity and Inclusion 
Regulation 2023, which aims to create equal 
opportunities for all employees and offi  cers 
of the Bank, to overcome all forms and manifestations 
of discrimination and to build a process whereby in any 
planned activity or project the needs of all categories 
of employees and offi  cers are taken into account 
equally. The Bank strives to create an inclusive culture 

characterized by openness and constructive challenge 
where workers/employees feel respected, valued 
and supported.

To comply with the principles of the Regulation, 
the Bank has planned actions for 2024 to implement 
the objectives, the main of which is to ensure 
access to training and development for all workers/
employees of the Bank in order to raise their 
awareness of diversity and inclusion issues. Training 
will include conscious training in intercultural 
awareness, awareness of stereotypes and prejudices, 
communication skills and creating an inclusive work 
environment, as well as anonymous surveys to identify 
any forms of discrimination and informing workers/
employees of the Bank on how to report all forms 
of discrimination.

Respect for Human Rights
The Bank complies with the Constitution and laws 
of the Republic of Kazakhstan, international 
regulations and standards for the protection of human 
rights as set out in the United Nations Universal 
Declaration of Human Rights of 10 December 1 948, 
the United Nations Global Compact, the International 
Labor Organization’s Declaration on Fundamental 
Principles and Rights at Work, the United Nations 
Guiding Principles on Business and Human Rights, 
the International Finance Corporation International 
Financial Institution Guiding Principles on Human 
Rights, the European Bank for Reconstruction 
and Development International Financial Institution 
Guiding Principles on Human Rights, and the Asian 
Development Bank International Financial Institution 
Guiding Principles on Human Rights.

Otbasy Bank has developed a Regulation on Equal 
Rights, Labor Protection, Freedom of Association, 
which defi nes the basic minimum requirements 
for identifying, preventing and monitoring 
potential human rights violations. Compliance with 
the principles of this Regulation is mandatory for all 
workers/employees of the Bank.

The Bank’s basic approach is that all human beings are 
free and equal in dignity and rights, irrespective of sex, 
language, age, religion, ethnicity, race, social origin, 
property or other status and characteristics.

Guaranteeing socio-cultural diversity, equal 
opportunities and inclusiveness for the Bank’s 
employees is an important factor in ensuring 
the Bank’s long-term competitiveness 
and performance.

The Bank recognizes the risks of adverse human 
rights impacts as well as the risks of confl ict 
in all aspects of the Bank’s operations, accepts 
responsibility for respecting human rights and takes 
measures to protect them, and prevents facilitating 
and benefi ting from any form of human rights abuse.

The Bank is committed to providing the safest 
and most favorable working conditions for all workers/
employees of the Bank and its counterparties, 
and complies with all applicable laws and internal 
health and safety requirements.

The Bank is committed to implementing the highest 
standards and procedures in terms of occupational 
health and safety to minimize health risks, and is 
also focused on protecting the health of citizens 
and the environment by implementing programs that 
comply with environmental standards for housing 
construction to minimize environmental impact, 
holding environmental events and activities to raise 
the level of environmental awareness of the Bank’s 
workers/employees.
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The Bank does not tolerate the use of any form 
of forced and bonded labor, any form of slavery 
and human traffi  cking. The Bank pays attention 
to the observance of children’s rights and does not 
accept the use of child labor. The Bank observes such 
norms of labor legislation as working hours and rest 
periods of employees. In this way, we ensure the right 
of employees to a private life while maintaining 
a balance between work and personal time.

We intend to improve our corporate practices 
to support human rights through open dialogue with 
stakeholders, monitoring of risks and implementation 
of best practices.

The Bank welcomes compliance by customers, 
suppliers, business partners and other stakeholders 
with human rights, basic principles of diversity 
and equal opportunity.

Non-discrimination
Equal opportunities and zero tolerance 
for discrimination and harassment of any kind are 
provided at all levels of the Bank’s operations. 
The Bank provides a workplace free of discrimination 
and harassment on the basis of race, sex, colour, 
national or social origin, religion, age, disability, sexual 
orientation, gender identity, marital status or any 
other status.

The Bank does not tolerate physical, verbal, 
visual, sexual and psychological violence leading 
to the formation of a hostile and unsafe atmosphere 
in the workplace, undermining and damaging 
the reputation of a worker/employee of the Bank, 
humiliation, intimidation and aggression.

The Bank provides all workers/employees with 
equal opportunities for development, which 
depend on the results achieved, competence 
and qualifi cations. In turn, the Bank expects all its 
workers/employees to take initiative, strive to acquire 
new knowledge and be ready to share this knowledge 
with colleagues.

The Bank’s Human Resources Policy, Sustainability 
Policy, and Code of Business Ethics regulate 
the prevention of discrimination based on gender, 
age, race, political, religious and other similar grounds. 
Recruitment and promotion of personnel realizes 
the principle of equal opportunities and is based solely 
on an objective assessment of professional knowledge 
and experience in accordance with the qualifi cation 
requirements for the position, excluding any 

manifestations of discrimination and violations 
of employee rights.

In their relations with subordinates, the Bank’s senior 
and middle-level executives should take measures 
aimed at occupational safety, health protection, 
creation of safe and necessary conditions for effi  cient 
activity, as well as creation of a favorable moral 
and psychological atmosphere, excluding any forms 
of discrimination and infringements on the honor 
and dignity of workers/employees.

For the purposes of resolving individual labor 
disputes, the Bank has established the Grievance 
Commission for consideration of individual labor 
disputes. The Commission consists of an equal number 
of representatives of the employer and the Bank’s 
employees elected at the general meeting 
of employees. The Commission is a permanent body 
for consideration of individual labor disputes. A labor 
dispute is subject to consideration by the Commission 
if the employee, either alone or with the participation 
of a representative, has not settled the disagreement 
in direct negotiations with the employer or its 
authorized representative.

In 2023, the Commission received 3 applications from 
the Bank’s employees: one of which was withdrawn 
by the Bank’s employees due to satisfaction of their 
issue. The rest were considered in accordance 
with the labor laws of the Republic of Kazakhstan 
and internal documents of the Bank.
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Ensuring Occupational 
Health and Safety, Civil Defense 
and Fire Safety
Every year the Bank implements a set of measures 
aimed at:

• creating and ensuring safe and healthy working 
conditions for employees, unconditional compliance 
of employees with occupational health and safety 
requirements;

• conducting civil defense drills and exercises, testing 
the Bank’s business continuity plans;

• continuous improvement of fi re safety regime 
and compliance with fi re safety requirements;

• military registration of persons subject to military 
service and conscription.

2&&83$7,21$/ +($/7+ $1'{S$)(7<�

The Bank ensures the rights of employees to safe 
working conditions, establishes the priority 
of employees’ life and health in relation to any other 
results of labor activity. All employees are covered 
by the occupational health and safety management 
system.

In accordance with the provisions of regulatory legal 
acts and internal documents of the Bank in the fi eld 
of occupational health and safety, continuous training, 
instructing and knowledge testing of employees, 
responsible persons of the Bank, instructing 
employees of contractors performing works 
and rendering services under business agreements, 
temporary employees, students undergoing internship 
in the Bank’s units are carried out.

Investigation of accidents is carried out in accordance 
with the labor laws of the Republic of Kazakhstan. 
Incidents are not identifi ed during accident 
investigation as the Bank is not an organization 
with increased risk to human health. There were no 
accidents, including fatalities, in 2023. There were no 
fi res in the Bank’s buildings, including in the territories 
adjacent to the Bank.

In 2023, the following activities took place:

• online training of responsible employees 
on occupational health and safety issues by a 
specialized organization, with an examination 
and certifi cation – 27 people;

• induction briefi ngs for newly hired employees – 269 
people.

:25.3/$&( +($/7+ $1'{S$)(7<�

The Bank regularly holds sports events to promote 
a healthy lifestyle among its employees. Outdoor 
activities, participation in sports competitions, health 
insurance, and reimbursement of 50 % of the cost 
of fi tness club passes – all this encourages employees 
to lead an active lifestyle, despite their sedentary 
lifestyle.

In addition to promoting physical activity, the Bank 
pays great attention to the health and safety of its 
employees. In 2023, regular briefi ngs of employees 
on occupational health and safety in the workplace 
(in cases of emergency, fi re, earthquake, etc.) were 
conducted – targeted, repeated and unscheduled. 
The buildings where the Bank and its branches are 
located are equipped with primary fi re extinguishing 
equipment in accordance with fi re safety requirements 

(fi re shields, fi re extinguishers, fi re hydrants), as well as 
with fi rst aid equipment.

From 28 May 2023, coronavirus restrictions have 
been offi  cially lifted in Kazakhstan and all regions are 
in the green zone. The COVID-19 coronavirus infection 
has not disappeared, the virus continues to circulate, 
but in a milder degree, subsequently, the incidence 
of the disease in the population of the Republic 
of Kazakhstan will be monitored on a continuous basis 
along with other viral infections.

To date, sanitary and epidemiological requirements 
for disinfection in all offi  ces of the Bank are observed 
on a daily basis. No COVID-19 infections were 
detected among the Bank’s employees during 2023. 
The measures taken by the Bank to combat the spread 
of COVID-19 showed timeliness and eff ectiveness, 
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the situation from 2020 to 2022 was under control, 
there was no serious decline in key performance 
indicators, let alone business interruption or staff  
reductions, and salaries were paid to employees in a 
timely manner.

The sickness absence rate was 0.03 %, while:

• the lost time injury frequency rate (LTIFR) was 0 %;

• the lost time accident frequency rate (LTAFR) was 
0 %;

• the accident severity rate was 0 %;

• the fatal injury frequency rate was 0 %;

• the occupational sickness rate was 0 %;

• the lost day rate was 0 %.

At the same time, the Bank also pays attention 
to the health of employees living in the environmental 
crisis zone and in areas with increased radiation 
risk. As part of its current activities, the Bank takes 
the following measures:

• employees of the Kyzylorda branch residing 
in the environmental crisis zone, the East 
Kazakhstan regional branch and the Bank’s branch 
in Semey residing in the territory with increased 
radiation risk are provided with additional paid 
leave.

• employees of the East Kazakhstan regional 
branch and the Bank’s branch in Semey residing 
in the territory with increased radiation risk are 
provided with additional maternity leave.

• additional labor remuneration to employees 
living in the environmental crisis zone and in 
the territory with increased radiation risk is provided 
in accordance with the laws of the Republic 
of Kazakhstan.
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In the area of civil defense, in accordance with 
the Bank’s Business Continuity Response Plans, drills 
were conducted with evacuation of employees, rescue 
operations and fi refi ghting. In the course of drills, 
the Business Continuity Response Plan of each division 
(Central Offi  ce and Branches of the Bank) was tested, 
the result of which was registered in the test report.

),5( S$)(7<�

In the area of fi re safety, the following activities were 
carried out in 2023:

• in accordance with the provisions of the Instructions 
on Fire Safety Measures for the Buildings 
of the Bank’s Head Offi  ce and Branches, fi re safety 
inspections of the Bank’s buildings, premises 
and territories were carried out, which are 
registered in the report checklists;

• during the year, online fi re safety training 
of managers and responsible persons was 
conducted under the fi re technical minimum 
program and certifi cates were given – 42 people.

0,/,7$5< 5(*,S75$7,21�

Persons in charge of military records of the Central 
Offi  ce and Branches of the Bank were responsible 
for maintaining military records of the Bank’s persons 
subject to military service and conscription.

Violations of military records by the Bank’s employees 
in case of untimely receipt of military tickets were 
eliminated during 2023. The Bank ensured timely 
attendance of conscripts to the Defense Aff airs 
Departments upon their periodic requests.

S(&85,7< 35$&7,&(S

The role of the Security Department in achieving 
the Bank’s goals is fulfi lled by ensuring the safe 
functioning of the Bank, preventing internal 
and external threats to its security, protecting 
the legitimate interests of the Bank, its shareholders, 
management and staff  from unlawful encroachments, 
as well as enhancing the Bank’s image and increasing 
profi ts by ensuring the quality of services 
and customer security.

95 % of the Department’s employees have substantial 
experience in operational and investigative units of law 
enforcement agencies of the Republic of Kazakhstan, 
as well as fi nancial organizations (second-tier banks), 
which speaks in favor of the qualitative composition 
of the Department.

Most of the employees of the Department 
have suffi  cient professional training in the fi eld 
of economic, physical and information security. 
Thus, the Head of the Department has knowledge 
and experience in the fi eld of counter-terrorism 
and investigation of terrorist cases; during his work 
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in the national security agencies, he was directly 
involved in the development, suppression, prevention 
and investigation of acts of terrorism and terrorist 
off ences in various regions of Kazakhstan.

The employees of the Department have knowledge 
and skills acquired in the course of training in economic 
(enterprise and business security), personnel 
and information security (IT auditor, IS management 
system, hacking, etc.), procurement, fi re safety, as well 
as in ensuring physical security of protected facilities, 
including in emergency situations (banks, warehouses, 
archives, life support (heat and water supply) 
and transport facilities (air and railway facilities), special 
facilities of special importance (fuel and lubricants, 
ammunition warehouses, etc.).

The Bank also imposes similar requirements 
for ensuring physical security of guarded facilities 
on its security service providers, Kuzet Motors LLP, 
whose employees regularly attend relevant courses 
at the premises of their security company.

In 2022, a new Anti-Fraud Department was introduced 
into the structure of the Security Department, 
the main task of which is to protect the Bank 
and its customers from fraud events during the use 
of the Bank’s digital products (Internet banking, 
remote account management, etc.), and to prevent 
operational risks associated with fraud in these 
systems.

These changes resulted in an increase in the list 
of tasks and functions of the Department, consisting 
in the organization and direct participation 
of the Department in the implementation of a 
set of measures to prevent fraud risks associated 
with possible material and reputational damage 
to the Bank, as well as in carrying out activities aimed 
at protecting the Bank’s economic interests from 
various types of external and internal fraud threats. 
In this regard, the employees of the Department were 
trained in the Russian Federation in the fi eld of anti-
fraud and business continuity of the Bank. In addition, 
all employees of the Security Department, without 
exception, were trained in the course ‘Fundamentals 
of Cyber Security’.

In order to eff ectively combat such type of fraud, 
in 2022, the newly created Anti-fraud Department 
developed the 2022–2024 Concept of Anti-Fraud 
Development in the Bank, which was approved 
by the resolution of the Bank’s Management Board as 
part of the implementation of measures to develop 

the IT infrastructure provided for in the Bank’s 2023 
Development Strategy.

Thanks to the Concept, the Bank is currently making 
preparatory work to strengthen anti-fraud measures 
by acquiring and introducing a special information 
system for fraud monitoring of transactions in Internet 
banking (anti-fraud system) to protect against external 
attacks.

Meanwhile, in 2023, timely and well-coordinated 
actions of the employees of the Anti-Fraud 
Department and the Economic Security Department 
prevented the theft by Internet fraudsters 
of the Bank’s customers’ deposits totaling about KZT 
140 million.

In 2023, the Security Department of the Bank, which 
is an authorized operator for opening and maintaining 
special accounts for lump-sum pension payments 
(hereinafter, the LLPP) from Unifi ed Pension Savings 
Fund JSC (hereinafter, the UPSF) for the purpose 
of improving housing conditions and/or paying 
for medical treatment, carried out extensive 
work to identify abuses in the implementation 
of the government program for the use of pension 
savings.

Thus, the opportunity provided by the state to use 
pension savings to pay for medical treatment 
revealed a number of problematic issues related 
to illegal activities of both the depositors themselves 
and medical institutions in withdrawing from 
the Unifi ed Pension Savings Fund, cashing and, as 
a consequence, misuse of pension contributions.

To date, the Bank’s Security Department has 
identifi ed a number of illegal schemes, for which 
internal investigations have been conducted with 
subsequent application to the law enforcement 
authorities of the Republic of Kazakhstan in order 
to bring the guilty parties to justice. These 
schemes are implemented by cashing out funds 
with the help of unscrupulous dental clinics under 
the guise of payment for allegedly rendered services 
and subsequent misuse of funds.

For example, such dental clinics of Atyrau as M 
Golden Dent LLP, Kompaniya Guldena GGG LLP, 
Medkosmo LLP, Doctor Dent LLP, MB Stom LLP, 
Daniyal Dent LLP, Smile Hub LLP, have carried out 
21,204 transactions totaling KZT 28,853,882,575 only 
for the period from May to October 2023.
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The Bank’s investigation revealed circumstances raising 
suspicions about the legality of the activities of these 
clinics, the managers of which, in collusion with 
unknown persons, organized and directly participated 
in illegal schemes for cashing out customers’ pension 
funds through deception, production and use 
of forged documents (contracts for dental services 
and certifi cates of medical consultative boards) with 
the receipt of illegal remuneration.

In addition, the voluntary transfer by UPSF depositors 
of their EDSs to intermediaries of dental clinics 
served to commit a number of other off ences – 
embezzlement of funds from the special accounts 
of individuals without their consent and participation.

For example, on 1 September 2023, funds were 
stolen from the accounts of 46 customers of the Bank 
by transferring them to the account of Pacifi c Dental 
Group LLP, located in the Atyrau region, allegedly 
for dental services rendered. All transactions were 
carried out without the participation and consent 
of the customers. In total, from February 
to September 2023, 1,717 pension funds transfer 
transactions totaling KZT 1,044,215,663 were made 
from the special accounts of 1,603 customers in favor 
of Pacifi c Dental Group LLP for the purpose ‘Dental 
Services’.

The Bank’s Security Department found out that this 
dental clinic does not exist at the specifi ed address, 

and the director of Pacifi c Dental Group LLP is a citizen 
who has previously been convicted several times 
in Kazakhstan and Russia.

At present, the Security Department together with 
the Front Offi  ce of the Bank continue to reveal 
more and more facts of falsifi cation of medical 
documents and licenses of dental clinics when going 
through the procedure of verifi cation of applications 
for the use of pension savings for the purpose 
of ‘Dental Services’.

For example, as a result of the Bank’s internal 
investigations, the Bank identifi ed Sadvakasova IE 
and Elyubaeva IE, who, using forged state licenses 
to provide medical services, conducted 270 pension 
funds transfer transactions totaling KZT 421,474,933. 
Similarly, Aldiyar IE, Ayagoz IE, Kadess IE and Nurzhan 
IE conducted 195 pension funds transfer transactions 
totaling KZT 274,910,331 using forged state licenses.

The Security Department continues to take all 
necessary measures to ensure safe functioning 
of the Bank, prevent internal and external threats to its 
security, protect the legitimate interests of the Bank 
and its customers from unlawful encroachments 
and enhance the security of the Bank’s personnel 
and property.

127

S2&,$/ 
5(S321S,%,/,7<

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

Sponsorship and Charity
Charity and sponsorship are part of the Bank’s 
corporate culture and one of the traditional areas 
of participation in the life of society, ensuring social, 
political and economic stability of the territory where 
the Bank operates.

For the Bank, charity and sponsorship are important 
from the point of view of strengthening the Bank’s 
business reputation and developing the internal 
corporate culture. The Bank considers all incoming 
requests for charitable and sponsorship assistance 
and develops a program to involve employees 
in charity projects in various forms of participation: 
private monetary and other donations, each employee 
has an opportunity to make a personal contribution 
to the common cause.

The Bank’s charitable, sponsorship and philanthropic 
assistance is carried out in strict compliance with 
the Bank’s Charity Rules.

In 2023, the Bank’s employees organized fundraising as 
part of the Asar campaign:

• for the treatment of the child of an employee from 
the Bank’s Remote Service Department;

• for the cancer treatment of the father of an 
employee from the Bank’s Central Branch.

In May 2023, the Victory Day campaign was held 
to help veterans of the Great Patriotic War, as part 
of which the Bank’s Central Offi  ce employees provided 
assistance to veterans of the Great Patriotic War.

On 31 August 2023, as part of the Road to School 
campaign, charitable assistance was provided 
to families raising disabled children and large families 
registered with the Akimat of Auezov District 
to purchase 15 sets of stationery at the expense 
of the Bank’s employees.

On 15 December, the Bank took part in the Baiterek – 
Open Hearts charity event, similar to the Aynalaiyn 
charity event, where the Bank’s employees provided 
their products for sale, and the collected amount was 
used by Baiterek NMH JSC to help orphans.

At the end of December 2023, the Aynalaiyn charity 
event was held, where employees provided their 
products for sale, and the proceeds were used 
to purchase sweet gifts in the amount of 163 pieces 
(100 pieces for the SOS Children’s Village, 60 pieces 
for the support center for children with severe 
diseases, 3 sweet gifts for children of the Bank’s 
Central Offi  ce technical staff ). The remaining amount 
was used to purchase 13 social packages (food 
basket, meat, cereals, etc.). Sweet gifts were sent 
on 27 December 2023 to children from the centers, 
and products were sent to low-income families, as well 
as to the Qamqor social house, where lonely veterans 
of the Great Patriotic War and pensioners live.

In total, in the reporting year, the Bank’s employees 
raised about KZT 1.8 million for charity.



128 S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK STRATEGY CORPORATE 
GOVERNANCE

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

Anti-Corruption
The Bank pays special attention to anti-corruption 
issues. Activities in this area are carried out 
on an ongoing basis, in strict compliance with 
the requirements of the laws of the Republic 
of Kazakhstan and the Bank’s internal documents.

To prevent corruption off ences, the Bank takes a set 
of measures with the ultimate result to eliminate 
corruption.

The Bank has developed and approved the Anti-
Corruption Rules. Certain procedures and controls 
have been implemented in the Bank’s internal 

documents, including those related to HR 
management.

The Bank regularly conducts internal training 
of the Bank’s employees on anti-corruption issues with 
mandatory testing of the acquired knowledge.

In 2023, 1,285 consultants of the Central Offi  ce and 18 
Branches of the Bank, 1,379 workers/employees 
of the Central Offi  ce and Branches of the Bank 
completed anti-corruption training with testing 
of their knowledge.
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Abay Regional Branch 39 30

Akmola Regional Branch 34 24

Aktobe Regional Branch 49 45

Almaty Regional Branch 39 34

Atyrau Regional Branch 68 34

East Kazakhstan Regional Branch 50 39

Zhambyl Regional Branch 47 33

Zhetysu Regional Branch 29 17

West Kazakhstan Regional Branch 65 39

Karaganda Regional Branch 49 46

Kostanay Regional Branch 43 37

Kyzylorda Regional Branch 52 27

Mangystau Regional Branch 52 40

Pavlodar Regional Branch 58 40

North Kazakhstan Regional Branch 32 28

Turkestan Regional Branch 34 13

Branch in Almaty 93 111

Branch in Shymkent 109 47

Central Offi  ce (Almaty) 265 571

Central Branch 78 124

Total 1,285 (100%) 1,379 (95,8%)

The Compliance Control Department is a division 
performing anti-corruption compliance functions 
in the Bank, is independent from any activities 
of the Bank’s structural units and reports through 
the Chief Compliance Offi  cer to the Board of Directors 
of the Bank.

All employees of the Bank and individuals providing 
services to the Bank on the basis of civil law 
contracts, regardless of their position, are warned 
of the obligation to report facts of corruption known 
to them in the Bank to their immediate supervisors 
or to the Security Department or confi dentially 

5eJLon &onVuOtantV :orNerV�
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via the hotline. At the same time, each employee 
of the Bank is personally responsible for concealing 
the facts of involvement of any of the Bank’s 
employees in corrupt practices.

To prevent corruption off ences, the Bank takes a set 
of measures with the ultimate result to eliminate 
corruption.

The Bank has a hotline, which is a means 
of confi dentially receiving information on corruption 
off ences by the Bank’s employees and consultants. 
An analysis of the messages received in the current 
year showed that all of them were of a reference 
and advisory nature and did not contain information 
indicating the involvement of the Bank’s employees 
in corrupt practices.

On a quarterly basis, the Bank informs the Anti-
Corruption Agency of the Republic of Kazakhstan 
about the presence/absence of facts of bringing 
the Bank’s managers to responsibility for corruption 
off ences of their subordinates.

Based on the results of personnel training, 
the awareness of the Bank’s personnel of the Bank’s 
anti-corruption activities, restrictions and obligations, 
and feedback channels was increased. It is expected 

that the measures taken will minimize the risk 
of corruption manifestations in the Bank’s activities.

In Q2 2 023, the Bank conducted a thematic 
anti-corruption monitoring of the Bank’s 
activities for 2022 and 5 (fi ve) months of 2023. 
The results of the monitoring were communicated 
to the Chairman of the Management Board 
of the Bank and sent to the Anti-Corruption Agency 
of the Republic of Kazakhstan (Anti-Corruption 
Service) on 30 June 2023.

In Q4 2 023, an internal analysis of corruption risks 
of the First Housing Centre of Otbasy Bank JSC was 
carried out. Based on the results of the analysis, an 
Action Plan was drawn up to eliminate the causes 
and conditions contributing to the commission 
of corruption off ences identifi ed by the results 
of the internal analysis of corruption risks of the First 
Housing Centre of Otbasy Bank JSC. The analytical 
report and the Action Plan based on the results 
of the analysis are available on the Bank’s website.

During the reporting year, there were no instances 
of corruption-related off ences committed 
by the Bank’s employees. The Bank and its employees 
were not sanctioned for corruption-related off ences. 
There are no legal actions for anti-competitive 
behavior, antitrust or monopoly practices.

Compliance with Laws
In its activities, the Bank generally complies 
with requirements of the laws of the Republic 
of Kazakhstan. No violations of antitrust laws have 
been identifi ed.

At the same time, in 2023, the RoK Agency for Financial 
Market Regulation and Development applied 3 
advisory measures and 1 written warning to the Bank.
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Economic Performance
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Economic value generated (income):

operating (interest) income 171,023 251,019 312,035

fee and commission income 1,919 3,016 4,913

other income 32 12 13

Economic value distributed:

labor remuneration expenses 11,851 13,108 15,190

expenses on taxes and fees to the state budget 654 792 841

payments to capital providers (interest and dividend payments) – – –

charity and sponsorship – – –

other operating expenses 9,595 10,382 9,927

other non-operating expenses – – –

Economic value to distribute (net profi t) 65,755 96,035 147,528

In 2023, the Bank’s total economic value generated 
was KZT 317 billion. As a large commercial 
organization, the Bank contributes to the socio-
economic development of the country through 
the distribution of economic value generated 
for the benefi t of key stakeholders.

At the same time, the Bank makes a more signifi cant 
contribution to society and the economy through its 
operational activities to develop the housing savings 
system in the country. By assisting Kazakhstanis 
in resolving housing issues, the Bank creates 
a sustainable foundation for the development 
of the state and for improving the living standards 
of Kazakhstanis.

���� ���� ����
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Environmental Sustainability
The Bank’s operations are not environmentally 
hazardous and do not involve high environmental 
risk. The Bank supports a precautionary 
approach to environmental issues and promotes 
the development and dissemination 
of environmentally sound technologies.

During the reporting year, there were no violations 
of environmental legislation, and no penalties were 
imposed.

Energy Consumption and Energy 
Effi ciency
The Bank is a fi nancial institution with a wide network 
of branches. Therefore, the Bank requires signifi cant 
amounts of electricity and heat energy to support its 
operations. The Bank takes energy saving measures 
to minimize its environmental impact and improve 

operational effi  ciency. To save money and electric 
energy, LED luminaires of 12-60 Watt have been 
installed in the buildings of the Bank’s Central Offi  ce 
and branches. 

(nerJ\ FonVuPStLon Ln{tKe{EuLOGLnJ oI{tKe{%anNoV &entraO 2Ư  Fe LV VuPParL]eG Ln{tKe{taEOe 
EeOoZ�
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Electricity (purchased), kWh 2,639,507.27 2,556,782.62 1,829,498.76

including from renewable sources 0 0 0

including from non-renewable sources 2,639,507.27 2,556,782.62 1,829,498.76

Heat energy, Gcal 13,807.38 9,159.20 8,598.63

Electricity is supplied to the Bank by a city power 
line from TS 21-44, based on an agreement with 
AlmatyEnergoSbyt LLP. Heating of the building is 
provided by the central heating networks (CHN) 
of Almaty Heat Networks LLP, based on an agreement.

To reduce the environmental impact of its operational 
processes and ensure the sustainable use of natural 
resources, the Bank aims to install automatic corridor 
lighting control systems (motion sensors) in the Central 
Offi  ce in 2024, in 10 Bank Branches in 2025, and in all 
20 Bank Branches in 2026.

7\Se oI{enerJ\ ���� ���� ����
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Water Consumption
In its operations, the Bank seeks to reduce water 
consumption, improve water effi  ciency and minimize 
the impact on natural water bodies. The Bank 

unreservedly accepts the importance of careful 
and rational treatment of the country’s water 
resources. 

:ater FonVuPStLon Ln{tKe{EuLOGLnJ oI{tKe{%anNoV &entraO 2Ư  Fe LV VuPParL]eG Ln{tKe{taEOe 
EeOoZ�
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Water consumption, m3 20,915.97 20,203.21   17,872.32   

Sewerage, m3 20,915.97 20,203.21   17,872.32   

The building of the Bank’s Central Offi  ce does not 
consume or use surface water, groundwater, rainwater 
or wastewater from another organization as a source 
of water. Water supply and disposal are provided 

by the central networks of Almaty Su State Utility 
Enterprise on the Right of Economic Management 
on the basis of a contract.

Waste Management
For the Bank as a fi nancial institution, the main types 
of waste are paper, consumables and waste offi  ce 
equipment. To reduce paper consumption in offi  ce 
work, the Bank has been using the Documentolog 
electronic offi  ce document management system 
since 2014. This system made it possible to automate 
the entire internal document fl ow of the Bank and to 
transfer such business processes as formation, 
coordination, verifi cation, approval of documents, 
control over their execution, distribution, search 
and archiving into the electronic format. At the same 
time, in recent years the Bank has been actively 
implementing the practice of minimized printing 
and double-sided printing. The Bank has started to use 
digital forms of holding meetings of collegial bodies/
working groups, i.e. without wasting paper, using LED 
screens, tablets to demonstrate materials – to make an 
additional contribution to preserving forests and trees 
and solving the world’s environmental problems. Thus, 

in 2023 the Bank reduced the use of paper by 50 % 
compared to 2022 (the amount of paper used in 2022 – 
53,950 packs, in 2023 – 27,100 packs).

Also, in 2019–2020, as part of the implementation 
of the Environmental Policy, the Bank implemented 
the Green Offi  ce project to unify the collection 
and disposal of solid domestic waste by using 
a system of separate collection of solid domestic 
waste and sorting into three groups – glass and metal, 
plastic and paper – in the Bank’s buildings (jointly 
with Eco Network). This work was temporarily 
suspended in 2021–2022 and resumed in 2023. 
Meantime, the Bank’s annual delivery of waste paper 
for recycling continues. At the end of 2023, the Bank’s 
Central Offi  ce handed over 222.5 kg of waste 
paper for recycling and disposal by hydrocracking 
to the Organization of Secondary Raw Materials.

:aVte 0anaJePent ���� ���� ����

Total waste generation (tons) 112.43 113.34 114.45

Including:

Hazardous waste - - -

Non-hazardous waste 112.43 113.34 114.45

Recycled and reused waste (tons) 0   0   0.33485

The Bank provides additional factual data on waste 
as part of the ESG Databook, which is available 

on the Bank’s website in the Sustainable Development/ 
ESG Reporting section.

7\Se oI{FonVuPStLon ���� ���� ����

:aVte 0anaJePent ���� ���� ����
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Environmental Protection
Due to the nature of its operations, the Bank does not 
have a direct signifi cant impact on the environment. 
The main resources consumed by the Bank, as 
mentioned above, are electricity, heat and water. 
The Bank applies principles and methods of sustainable 
use of resources that best ensure prevention 
of adverse environmental impact. The Bank does 
not pay a fee for emissions into the environment as 
the Bank is an operator of Category IV facilities with 
minimal negative impact on the environment.

At the same time, the Bank regularly carries out 
activities aimed at raising the level of environmental 
awareness of its employees, as well as compliance 
with safety regulations, including fi re safety. Training 
of the Bank’s employees in environmental policy, 
sustainable use of energy, water and other natural 
resources is held on an annual basis.

The Bank is constantly promoting environmental 
values and responsible living among its employees, 

through which the Bank’s employees were able 
to learn more about the importance of obligatory 
disconnection of computers and other electrical 
appliances from power sources after the end 
of the working day, switching off  lights after the end 
of the working day, the principles and importance 
of waste segregation, learning together how 
to develop healthy habits by refusing disposable 
tableware, which helped to create an understanding 
of the enormous contribution of each employee 
to the Bank’s social and economic development.

In its practice, the Bank conducts various 
environmental campaigns for greening the country’s 
cities, planting trees in the courtyards of new buildings 
constructed in partnership with the Bank. In 2023, 
30 employees of the Bank participated in the Almaty 
Clean & Green large-scale eco-campaign. The Bank’s 
employees planted about 30 trees in a public garden 
in the Auezov District of Almaty.

GHG and Other Air Emissions
The Bank is committed to the national goal 
of the Republic of Kazakhstan to become carbon 
neutral by 2060 and contributes to global eff orts 
to mitigate and adapt to global climate change.

In its operational activities, the Bank seeks to reduce 
its carbon footprint and quantifi es greenhouse gas 
(GHG) emissions from its own operations based 
on the Guidelines for National Greenhouse Gas 
Inventories (IPCC, 2006), GHG Protocol Scope 2 
Guidance.

The Bank is committed to annual monitoring of fuel 
and energy resources consumption, data collection, 
and public reporting on GHG emissions assessment.

The fi rst step towards mitigation is the approval 
in the reporting year of the Methodology 
for Calculating GHG Emissions in the Bank to quantify 
GHG emissions (Scope 1, 2) from processes.

The approach to GHG emissions assessment is based 
on the operational control approach, whereby 
the Bank accounts for all GHG emissions from facilities 
over which the Bank has operational control. GHG 
emissions from facilities in which the Bank has a stake 
but no operational control are not accounted for. 
Quantitative assessment of GHG emissions is carried 
out for the Central Offi  ce, all Regional Branches 
of the Bank.
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7Ke{IoOOoZLnJ Ne\ envLronPentaO anG{FOLPate LPSaFt LnGLFatorV are JLven�
*+* ePLVVLonV ����

Total direct GHG emissions in CO2 equivalent (tons) for 2023 (Scope 1) 305.13

Direct GHG emissions in CO2 equivalent (tons) for 2023 per employee 0,16

Total indirect GHG emissions in CO2 equivalent (tons) for 2023 (Scope 2) 5,808.44

Indirect GHG emissions in CO2 equivalent (tons) for 2023 per employee 2.96

The Bank plans to calculate other indirect emissions 
(Scope 3) in 2024.

The Bank provides additional actual data on GHG emis-
sions as part of the ESG Databook, which is available 
on the Bank’s website in the Sustainable Development/ 
ESG Reporting section.

Procurement
The Bank endeavors to ensure transparency and ef-
fi ciency of procurement procedures, which are per-
formed in accordance with the Rules for Procurement 
of Goods, Works and Services. The Bank actively uses 
information systems that automate the processes 
of arranging and implementing procurement by means 
of request for quotations and open tender.

Procurement is based on the principles of:

1. optimal and effi  cient spending of money used 
for procurement;

2. openness and transparency of the procurement 
process;

3. providing potential suppliers with equal 
opportunities to participate in the procurement 
process;

4. fair competition among potential suppliers;

5. responsibility of procurement participants;

6. prevention of corrupt practices.

The Bank procures goods and services from a large 
number of state-owned enterprises. Such procure-
ment procedures individually amount to insignifi cant 
amounts and are usually carried out on a commercial 
basis. Selection criteria are applied to potential sup-
pliers of goods, works and services in accordance with 
the laws of the Republic of Kazakhstan.

As a result of the procurement procedures carried out 
in 2023, 687 contracts were concluded. The total value 
of concluded contracts was KZT 12,452,344 thousand 
(KZT 11,339,379 thousand excluding VAT), the number 
of disbursed items – 1,539. Total procurement savings 
totaled KZT 485,951 thousand, however, these savings 
are redistributed and re-disbursed during the year 
to meet the Bank’s additional needs. At the same time, 
the share of local content in procurement for the re-
porting period was 70 % (the scope of performance 
according to the received reports as of 01.01.2024 is 
KZT 9,896,627 thousand).

*+* ePLVVLonV ����
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Climate Change Management
The Bank’s Board of Directors is responsible 
for organizing and ensuring the eff ective functioning 
of the risk management and internal control system.

As potential risks are identifi ed and adverse events 
occur, the Bank fi lls in the Risk Register and Risk Maps 
a on an ongoing basis. The Risk Register and Risk Maps 
are submitted for review and approval by the Bank’s 
Board of Directors annually.

The Bank is currently working on the inclusion 
of climate change risks in the Risk Register and Risk 
Map. The Bank plans to update and revise the Risk 
Register and Risk Map to include climate change 
risks in 2024. Accordingly, disclosure of information 
on the results of this work is expected in the Bank’s 
subsequent reports.

Strategic Direction
ESG-related issues are an integral part of the Bank’s 
new 2024–2,033 Development Strategy. Strategic 
key performance indicators (KPIs) cover not only 
operational and fi nancial indicators, but also 
sustainable development requirements, namely, 
in terms of climate-related issues, the following KPIs 
are set:

1. Reduction of greenhouse gas emissions from 
the Bank’s operations (Scope 1, 2) by 2026 – minus 
5 % of the base year (2023), by 2,033 – minus 10 % 
of the base year;

2. Installation of automatic corridor lighting control 
systems (motion sensors) in the Central Offi  ce 
in 2024, in 10 Bank Branches in 2025, and in all 20 
Bank Branches in 2026.

3. Tree planting: 150 trees in 2024, 250 trees in 2025, 
and 350 trees in 2026;

4. Reduction of paper consumption by 5 % annually 
over 2024–2026.

The Bank’s objectives in mitigating environmental 
impact and global climate change are:

• Environmental protection, including the sustainable 
use of resources, reducing the impact on global 
climate change;

• Fulfi lment of mandatory legislative and other 
requirements adopted by the Bank;

• Application of environmentally friendly, energy – 
and material-saving technologies.

In doing so, the Bank recognizes its responsibility 
for its environmental impact and contribution 
to global climate change. The Bank seeks to reduce its 
impact by minimizing contributions from operations, 
sustainable use of natural resources and reducing 
greenhouse gas emissions, using a structured approach 
to managing the Bank’s impact from operational 
processes as well as from invested impacts.

During 2023, PwC’s international consultants carried 
out an ESG diagnostic of the Bank, based on the results 
of which the Bank approved the Roadmap for further 
ESG rating. As part of the Roadmap, new internal 
documents on ESG implementation in the Bank’s 
operations are being updated and adopted.

In 2024, the Bank plans to work on climate risk issues, 
namely to integrate climate risks into the Bank’s 
risk management system, assess their impact 
on the Bank’s business model, fi nancial position, 
loan portfolio indicators, etc. Today, the Bank sees 
physical and transition climate risks in mortgage loans 
and their collateral, and therefore recognizes the need 
for a more robust and sustainable approach to credit 
underwriting.

In the reporting year, the Bank developed 
the Environmental and Climate Impact Mitigation 
Policy, the Methodology for Greenhouse Gas 
Emissions, and other internal environmental 
documents.
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Risk Management
In 2024, the Bank plans to build processes to identify, 
assess, prioritize and manage climate risks 
and opportunities in the short, medium and long term, 
as well as processes to integrate them into the Bank’s 

overall risk management process. Accordingly, 
disclosure of this information is expected in the Bank’s 
subsequent reports.

Indicators and Target Values
The Bank is committed to the national goal 
of the Republic of Kazakhstan to become carbon 
neutral by 2060 and contributes to global eff orts 
to adapt to global climate change. Due to the nature 
of its operations, the Bank does not have a direct 
signifi cant impact on the environment. The main 
resources consumed by the Bank are electricity, heat 
and water.

In its operational activities, the Bank seeks to reduce 
its carbon footprint and quantifi es GHG emissions 
from its own operations based on the Guidelines 
for National Greenhouse Gas Inventories (IPCC, 
2006), GHG Protocol Scope 2 Guidance. The Bank is 
committed to annual monitoring of fuel and energy 
resources consumption, data collection, and public 
reporting on GHG emissions assessment.

7Ke{IoOOoZLnJ Ne\ envLronPentaO anG{FOLPate LPSaFt LnGLFatorV are JLven�
5eSortLnJ VFoSe Ln{� oI{IuOO�tLPe eTuLvaOent ��� �

Direct and indirect GHG emissions, Scope 
1, 2  UOM 2023 2022 2021

Scope 1  CO₂-
equivalent

305.13 350.21 375.16

Scope 2 5,808.44 4,806.54 4,596.27

TOTAL 6,113.57 5,156.75 4,971.43

GHG emission factor  UOM 2023 2022 2021

GHG emissions per employee
tons of CO2

per person
3.1 3.36 3.1

5eSortLnJ VFoSe Ln{� oI{IuOO�tLPe eTuLvaOent ��� �
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Appendix 1. About the Report
This Annual Report of Otbasy Bank JSC includes 
fi nancial and non-fi nancial information on the Bank’s 
activities for the period from 1 January 
to 31 December 2023, as well as data for previous 
periods and a number of forward-looking statements. 
The Bank has been preparing its reports annually 
since 2004. The 2022 Annual Report was published 
on 26 July 2023. This 2023 Annual Report was not 
externally assured.

This is the Bank’s fi fth Annual Report including 
sustainability information disclosed in accordance 
with the GRI Standards, international standards used 
in non-fi nancial reporting. This Report also includes 
disclosures taking into account the recommendations 
of the Sustainability Accounting Standards 
Board (SASB) – Mortgage Finance, as well as 
the Environmental, Social and Corporate Governance 
(ESG) Disclosure Guidelines for Banks and Other 
Financial Organizations of the RoK Agency for Financial 
Market Regulation and Development.

,n SreSarLnJ tKe{$nnuaO 5eSort� tKe{%anN 
IoOOoZeG tKe{*5, SrLnFLSOeV Ior{GeƬ nLnJ 
tKe{reSort Fontent�

• $FFuraF\ – the Bank reports information that is 
correct and suffi  ciently detailed.

• %aOanFe – the Bank provides a fair representation 
of its negative and positive impacts.

• &OarLt\ – the information is provided in a way that is 
accessible and understandable.

• &oPSaraELOLt\ – the information is reported 
consistently to enable an analysis of changes 
in the Bank’s impacts over the time and an analysis 
of these impacts relative to those of other 
organizations.

• &oPSOeteneVV – suffi  cient information is provided 
to enable an assessment of the Bank’s impacts 
during the reporting period.

• SuVtaLnaELOLt\ Fonte[t – the information 
of the Bank’s activities is reported in the wider 
socio-economic context.

• 7LPeOLneVV – timely approval and publication 
of the Report is provided.

• 9erLƬ aELOLt\ – the report includes reliable 
information, but is not verifi ed by external 
companies. In this regard, the Bank plans to verify 
the reports issued in the future.

Defi ning the Report Content
To determine the list of information to be 
included in this report, the Bank analyzed all topics 
proposed by the GRI Standards and determined 
the list of material topics most relevant to be 
disclosed in the annual report. The topics were 
assessed according to the degree of importance 
for the Bank, taking into account its development 
strategy, and according to the degree of importance 
for stakeholders, which was determined in the course 
of stakeholder engagement. Based on the results 
of the analysis, a questionnaire was prepared, which 
was used to conduct a survey among the Bank’s 

stakeholders (members of the Board of Directors, 
Management Board, employees of the Bank, 
representatives of the Sole Shareholder, media 
representatives, external auditors, etc.). Based 
on the results of the survey, the Materiality Matrix 
was constructed as follows. The topics in the upper 
right corner of this matrix were considered the most 
material and were disclosed in this report.
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The concept of materiality 
for sustainability
MATERIALITY MATRIX
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723,&S

7oSLFV ˑ˰˽˺ /eJenG

(topics identifi ed as most material in the analysis are greyed out)

� Economic Performance 5 5

� Market Presence 4 5

� Indirect Economic Impacts 3 4

� Procurement Practices 4 5

� Anti-Corruption 5 5

� Anti-Competitive Behavior 3 5

� Cybersecurity 4 5

8 Risk Management 4 5

9 Taxes 3 5

�� Materials 3 5

�� Energy 4 5

�� Water and Effl  uents 3 5

�� Biodiversity 2 5

�� Waste Management 4 5

�� Supplier Environmental Assessment 3 5

�� GHG Emissions 3 5

�� Climate Change 3 5

�� Employment 4 5

�� Labor/Management Relations 4 5

�� Occupational Health and Safety 4 5

�� Training and Education 4 5

�� Diversity and Equal Opportunity 4 5

�� Non-discrimination 5 5

�� Freedom of Association and Collective Bargaining 4 5

�� Child Labor 3 5

�� Forced or Compulsory Labor 3 5

�� Security Practices 4 5

�� Rights of Indigenous Peoples 3 5

�� Local Communities 3 5

�� Supplier Social Assessment 3 4

�� Public Policy 4 5

�� Consumer Health and Safety 4 5

�� Product and Service Labelling 3 5

�� Consumer Privacy 4 5

�� Respect for Human Rights 4 5

�� Diversity and Inclusion 4 5
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Appendix 2. Financial Statements
StatePent oI{)LnanFLaO 3oVLtLon

(in KZT thousands) 1ote
��{'eFePEer{

����
��{'eFePEer{

����

$SS(7S

Cash and cash equivalents 7 590,920,244 327,515,241

Due from fi nancial institutions 8 98,777,667 75,434,625

Debt securities investments 9 165,274,754 138,325,012

Equity securities investments 2.178 1.747

Loans and advances to customers 10 3,100,990,160 2,877,313,730

Other fi nancial assets 11 16,303,016 8,851,935

Other assets 11 345,126 331,252

Intangible assets 12 6,525,256 6,711,795

Property, plant and equipment and right-of-use assets 12 7,171,517 5,286,760

Current income tax liabilities prepaid 9,567,396 –

Non-current assets held for sale 12 182,076 249,493

727$/ $SS(7S ������������� �������������

/,$%,/,7,(S

Payables to customers 13 2,660,378,337 2,300,445,036

Debt securities issued 14 195,787,412 193,469,370

Borrowed funds 15 133,006,577 108,542,872

Payables to fi nancial institutions 16 79,641,251 76,739,163

Other fi nancial liabilities 17 6,424,508 4,536,445

Current income tax liabilities                          - 387,342

Deferred tax liability 24 40,930,645 29,022,900

Other liabilities 17 4,377,858 3,127,732

Government grants 18 280,243,411 261,489,488

727$/ /,$%,/,7,(S ������������� �������������

(48,7<

Share capital 19 78,300,000 78,300,000

Additional paid-in capital 199,765,678 148,298,334

Revaluation reserve for investment securities measured at fair value through 
other comprehensive income

                         
(3,292,934)

                             
(4,530,906)

Other reserves 2,283,335 2,283,335

Retained earnings 318,213,312 237,910,479

727$/ (48,7< ����������� �����������

727$/ /,$%,/,7,(S $1' (48,7< ������������� �������������

* Hereinafter in the fi nancial statements of Otbasy Bank JSC and in the notes thereto, 31 December of any year means 12:00 a.m. Almaty 
time on 31 December of the respective year.
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StatePent oI 3roƬ t or /oVV anG 2tKer &oPSreKenVLve ,nFoPe

(in KZT thousands) 1ote �� 'eFePEer 
����

�� 'eFePEer 
����

Interest income calculated using the eff ective interest rate method 20 312,034,608 251,018,805

Interest and similar expenses 20 (110,156,987) (86,323,652)

1et LntereVt ParJLn anG VLPLOar LnFoPe ����������� �����������

Recovery income/credit loss expenses 7,8,9,10 16,469,353 (12,106,771)

1et LntereVt ParJLn anG VLPLOar LnFoPe aIter SrovLVLon Ior 
FreGLt OoVVeV

����������� �����������

Income from government grants 18 12,993,395 11,623,720

Fee and commission income 21 4,913,186 3,016,032

Fee and commission expenses 21 (7,140,936) (7,212,054)

Losses less gains arising from
initial recognition of fi nancial instruments
at below-market rates

4 (27,314,503) (23,915,177)

Losses/gains from modifi cation of fi nancial assets
measured at amortized cost
that does not result in derecognition

(1,350,632) 8,763

Gains less losses arising from
debt securities measured at fair value through other 
comprehensive income

756 808

Losses/gains less gains/losses on
foreign exchange transactions

(3,588) 37,159

Other operating expenses less income 22 (2,695,048) (2,298,436)

Administrative expenses 23 (27,174,946) (24,281,537)

1et SroƬ t EeIore ta[ ����������� �����������

Income tax expenses 24 (23,047,125) (13,532,530)

1et SroƬ t ����������� ����������

2tKer FoPSreKenVLve LnFoPe��OoVV��

Items that may be reclassifi ed subsequently to profi t or loss:

Gains/losses less losses/gains on
debt securities measured at fair value
through other comprehensive income

1,238,298 (2,826,636)

Losses less gains on debt securities
measured at fair value through
other comprehensive income reclassifi ed
to profi t or loss on disposal

(756) (808)

Items that will not be subsequently reclassifi ed to profi t or loss:

Gains less losses arising from investments in equity securities
measured at fair value through
other comprehensive income

430 —

2tKer FoPSreKenVLve LnFoPe��OoVV� 1,237,972 (2,827,444)

7otaO FoPSreKenVLve LnFoPe Ior tKe SerLoG 148,765,505 93,207,686

%aVLF anG GLOuteG earnLnJV Ser VKare Ior earnLnJV 
attrLEutaEOe to a VKareKoOGer oI tKe %anN 
(in KZT per share)

32 18,841 12,265
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(in KZT thousands) 1ote SKare FaSLtaO

$GGLtLonaO SaLG�Ln 
FaSLtaO�%uVLneVV 

FoPELnatLon reVerve

5evaOuatLon reVerve 
Ior{VeFurLtLeV 

PeaVureG at{IaLr 
vaOue tKrouJK otKer 

FoPSreKenVLve 
LnFoPe 2tKer reVerveV 5etaLneG earnLnJV 7otaO eTuLt\

%aOanFe aV at{�{-anuar\{���� �� ���������� ����������� ����������� ��������� ����������� �����������

Profi t for the year – – – – 96,035,130 96,035,130

Other comprehensive loss – – (2,827,444) – – (2,827,444)

7otaO FoPSreKenVLve LnFoPe reFoJnL]eG Ior{tKe{SerLoG – – ����������� – ���������� ����������

Recognition of discount on loans from local executive bodies of the Republic of Kazakhstan 
and on deposits placed and attracted to/from a subsidiary of the Parent Company, less 
the deferred tax eff ect in the amount of KZT 7,362,018 thousand

4 – 29,448,072 – – – 29,448,072

Recognition of discount on deposits placed in a subsidiary of the Parent Company, less 
the deferred tax eff ect in the amount of KZT 2,155,128 thousand 4 – (8,620,512) – – – (8,620,512)

Dividends to shareholders of the Parent Company – – – – (32,877,465) (32,877,465)

%aOanFe aV at{��{'eFePEer{���� ���������� ����������� ����������� ��������� ����������� �����������

%aOanFe aV at{�{-anuar\{���� ���������� ����������� ����������� ��������� ����������� �����������

Profi t for the year – – – – 147,527,533 147,527,533

Other comprehensive income – – 1,237,972 – – 1,237,972

7otaO FoPSreKenVLve LnFoPe reFoJnL]eG Ior{tKe{SerLoG – – ��������� – ����������� �����������

Recognition of discount on loans from the Government
of the Republic of Kazakhstan and local executive bodies
of the Republic of Kazakhstan, less the deferred
tax eff ect in the amount of KZT 12,866,836 thousand

4 – 51,467,344 – – – 51,467,344

Dividends to shareholders of the Parent Company – – – – (67,224,700) (67,224,700)

%aOanFe aV at{��{'eFePEer{���� �� ���������� ����������� ����������� ��������� ����������� �����������

StatePent oI{&KanJeV Ln{(TuLt\
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(in KZT thousands) 1ote SKare FaSLtaO

$GGLtLonaO SaLG�Ln 
FaSLtaO�%uVLneVV 

FoPELnatLon reVerve

5evaOuatLon reVerve 
Ior{VeFurLtLeV 

PeaVureG at{IaLr 
vaOue tKrouJK otKer 

FoPSreKenVLve 
LnFoPe 2tKer reVerveV 5etaLneG earnLnJV 7otaO eTuLt\

%aOanFe aV at{�{-anuar\{���� �� ���������� ����������� ����������� ��������� ����������� �����������

Profi t for the year – – – – 96,035,130 96,035,130

Other comprehensive loss – – (2,827,444) – – (2,827,444)

7otaO FoPSreKenVLve LnFoPe reFoJnL]eG Ior{tKe{SerLoG – – ����������� – ���������� ����������

Recognition of discount on loans from local executive bodies of the Republic of Kazakhstan 
and on deposits placed and attracted to/from a subsidiary of the Parent Company, less 
the deferred tax eff ect in the amount of KZT 7,362,018 thousand

4 – 29,448,072 – – – 29,448,072

Recognition of discount on deposits placed in a subsidiary of the Parent Company, less 
the deferred tax eff ect in the amount of KZT 2,155,128 thousand 4 – (8,620,512) – – – (8,620,512)

Dividends to shareholders of the Parent Company – – – – (32,877,465) (32,877,465)

%aOanFe aV at{��{'eFePEer{���� ���������� ����������� ����������� ��������� ����������� �����������

%aOanFe aV at{�{-anuar\{���� ���������� ����������� ����������� ��������� ����������� �����������

Profi t for the year – – – – 147,527,533 147,527,533

Other comprehensive income – – 1,237,972 – – 1,237,972

7otaO FoPSreKenVLve LnFoPe reFoJnL]eG Ior{tKe{SerLoG – – ��������� – ����������� �����������

Recognition of discount on loans from the Government
of the Republic of Kazakhstan and local executive bodies
of the Republic of Kazakhstan, less the deferred
tax eff ect in the amount of KZT 12,866,836 thousand

4 – 51,467,344 – – – 51,467,344

Dividends to shareholders of the Parent Company – – – – (67,224,700) (67,224,700)

%aOanFe aV at{��{'eFePEer{���� �� ���������� ����������� ����������� ��������� ����������� �����������
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&aVK )OoZ StatePent

(in KZT thousands) 1ote
��{'eFePEer{

����
��{'eFePEer{

����

&aVK Ʈ oZV IroP oSeratLnJ aFtLvLtLeV

Interest income earned, calculated using the eff ective interest rate method 285,091,230 236,361,380

Interest paid, calculated using the eff ective interest rate method (96,452,305)  (76,776,355)

Fee and commission earned 4,686,141 3,016,022

Fee and commission paid (6,804,295)  (7,329,937)

Personnel expenses paid (14,677,640)  (12,878,360)

Administrative and other operating expenses paid (10,501,251)  (10,249,521)

1et FaVK Ʈ oZV IroP oSeratLnJ aFtLvLtLeV EeIore LnFoPe ta[ ����������� �����������

Income tax paid (33,960,954)  (14,536,524)

&aVK IroP oSeratLnJ aFtLvLtLeV EeIore FKanJeV Ln{oSeratLnJ aVVetV 
anG{OLaELOLtLeV ����������� �����������

Net (decrease/increase) in: (2,000)

– due from fi nancial institutions (234,032,266)  (100,011,000)

– loans and advances to customers (10,443)  (884,664,771)

– other fi nancial assets 47,878 3,441

– other assets 352,788,556  (23,406)

Net increase/(decrease) in: –

– payables to customers 2,112,817 404,710,665

– payables to fi nancial institutions (205,355) 80,000,000

– other fi nancial liabilities 248,080,113 419,901

– other liabilities (3,629,838) 8,618

1et FaVK IroP oSeratLnJ aFtLvLtLeV �����������  �������������

&aVK IroP LnveVtLnJ aFtLvLtLeV ���

Acquisition of fi xed assets (4,000,000)  (1,218,545)

Acquisition of intangible assets (45,331,850)  (2,542,681)

Sale of fi xed assets 9,389,474 73,481

Acquisition of debt securities measured at fair value through other 
comprehensive income 15,670,682 -   

Acquisition of investments in debt securities carried at amortized cost (29,203,477)  (34,866,152)

Proceeds from disposal of debt securities measured at fair value through 
other comprehensive income 73,341,876 42,636,088

Proceeds from repayment of debt securities carried at amortized cost (12,200,000) 36,917,160

1et FaVK �uVeG Ln� � IroP LnveVtLnJ aFtLvLtLeV ���������� ����������

&aVK IroP Ƭ nanFLnJ aFtLvLtLeV ���������

Receipt of loans from the Government of the Republic of Kazakhstan 15 15,600,000 66,300,000

Repayment of loans from the Government of the Republic of Kazakhstan 15 400,000  -

Receipt of loans from local executive bodies of the Republic of Kazakhstan 15 (495) 26,333,536

Repayment of loans from local executive bodies of the Republic of Kazakhstan 15 (67,224,700)  (2,000)

Receipt of loans from the Asian Development Bank 15 (556,800) 14,000,000

Receipt of loans from other organizations 15 44,532,002 116,000

Repayment of loans from other organizations 15 (3,635)  -

Dividends paid to the Shareholder 19 263,405,003  (32,877,465)

Long-term lease 17 327,515,241  (506,756)
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(in KZT thousands) 1ote
��{'eFePEer{

����
��{'eFePEer{

����

1et FaVK IroP Ƭ nanFLnJ aFtLvLtLeV ����������� ����������

(ff eFt oI{e[FKanJe rate FKanJeV on{FaVK anG{FaVK eTuLvaOentV  ������� ������

1et LnƮ oZ �outƮ oZ� oI{FaVK anG{FaVK eTuLvaOentV �����������  �������������

Opening balance of cash and cash equivalents 7 327,515,241 595,066,321

&OoVLnJ EaOanFe oI{FaVK anG{FaVK eTuLvaOentV ����������� �����������

$ FoPSOete Vet oI{tKe{%anNoV Ƭ nanFLaO VtatePentV� LnFOuGLnJ tKe{auGLtoroV reSort� LV avaLOaEOe on{our 
ForSorate ZeEVLte KFVEN�N] Ln{tKe{$Eout tKe{%anN�5eSortLnJ VeFtLon�
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Appendix 3. GRI Index
StatePent oI Ƭ nanFLaO SoVLtLon
StanGarG 
1uPEer ,nGLFator 5eSort SeFtLon�&oPPent 3aJe

GRI 1: Foundation

GRI 2: General Disclosures (2021)

��� 2rJanL]atLonaO GetaLOV

2-1 a Legal name About the Bank page

2-1 b Nature of ownership and legal form About the Bank page

2-1 c Location of headquarters About the Bank, Contact Details page

2-1 d Countries of operation Market Presence page

��� 5eSortLnJ SerLoG� IreTuenF\ anG{FontaFt SoLnt

2-3 a Reporting period and frequency About the Report page

2-3 b Reporting period and frequency of fi nancial reporting About the Report page

2-3 с Publication date of the report About the Report page

2-3 d Contact point for questions about the report Contacts page

��� 5eVtatePent oI{LnIorPatLon

2-4 a Restatement of information made for previous reporting peri-
ods (recalculations)

No restatement of information made 
for previous periods has been made 
in the report.

–

��� ([ternaO aVVuranFe

2-5 a The organization’s policies and practices for seeking external 
assurance of the reporting About the Report page

��� $FtLvLtLeV�{vaOue FKaLn{anG{otKer EuVLneVV reOatLonVKLSV

2-6 a Sectors (public, private / fi nancial or other) in which the organi-
zation is active

Public Policy of the Housing Construc-
tion Savings System, Activity Results, 
Economic Environment

page

2-6 b Value chain Responsible Lending and Financial 
Products page

2-6 с Other business relationships Activity Results, Funds Raised page

2-6 d Signifi cant changes in 2-6 a, 2-6 b and 2-6 c compared 
to the previous reporting period

Activity Results, Operational Perfor-
mance, Bank Commissions, Financial 
Performance

page

��� (PSOo\eeV

2-7 а Total number of employees with a breakdown by gender and by 
region

Employment, Staff  Composition 
and Structure page

2-7 b
Total number of permanent, temporary, full-time employees 
with a breakdown by gender and by region, and total number 
of part-time employees, non-guaranteed hours employees

Employment, Staff  Composition 
and Structure page

2-7 c Methodologies and assumptions used to compile the data Employment, Staff  Composition 
and Structure page

2-7 d Contextual information necessary to understand the data 
reported under 2-7 a and 2-7 b

Employment, Staff  Composition 
and Structure page

2-7 е Signifi cant fl uctuations in the number of employees during 
the reporting period and between reporting periods

Employment, Staff  Composition 
and Structure page
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��� :orNerV ZKo are not ePSOo\eeV

2-8 a Total number of workers who are not employees and whose 
work is controlled by the organization

Employment, Staff  Composition 
and Structure page

2-8 b Methodologies and assumptions used to compile the data Employment, Staff  Composition 
and Structure page

2-8 с
Signifi cant fl uctuations in the number of workers who are not 
employees during the reporting period and between reporting 
periods

Employment, Staff  Composition 
and Structure page

��� *overnanFe VtruFture anG{FoPSoVLtLon

2-9 а Governance structure, including committees of the highest 
governance body

Board of Directors, Committees under 
the Board of Directors, Manage-
ment Board, Committees Reporting 
to the Management Board

page

2-9 b

Committees of the highest governance body that are respon-
sible for decision-making on and overseeing the management 
of the organization’s impacts on the economy, environment 
and people

Committees under the Board of Di-
rectors page

2-9 с Composition of the highest governance body and its commit-
tees

Board of Directors, Committees under 
the Board of Directors page

2-10 Nomination and selection of the highest governance body

2-10 а Nomination and selection processes for the highest govern-
ance body and its committees

Board of Directors, Committees under 
the Board of Directors page

2-10 b Criteria used for nominating and selecting the highest govern-
ance body

Board of Directors, Committees under 
the Board of Directors page

���� &KaLr oI{tKe{KLJKeVt JovernanFe EoG\

2-11 a Chair of the highest governance body Board of Directors page

2-11 b Functions of the chairman of the highest governance body 
within the organization management Board of Directors page

���� 5oOe oI{tKe{KLJKeVt JovernanFe EoG\ Ln{overVeeLnJ tKe{PanaJePent oI{LPSaFtV

2-12 a

Role of the highest governance body and senior executives 
in developing, approving, and updating the organization’s 
purpose, values or mission Statements, strategies, policies, 
and goals related to sustainable development

Sustainable Development Manage-
ment page

2-12 b

Role of the highest governance body in overseeing the organi-
zation’s due diligence and other processes to identify and man-
age the organization’s impacts on the economy, environment 
and people

Sustainable Development Manage-
ment page

2-12 с
Role of the highest governance body in reviewing the eff ective-
ness of the organization’s processes (as described in 2-12 a, 2-12 
b), and the frequency of review

Sustainable Development Manage-
ment page

���� 'eOeJatLon oI{reVSonVLELOLt\{Ior{PanaJLnJ LPSaFtV

2-13 a
Delegation by the highest governance body of responsibility 
for managing impacts on the economy, the environment, 
and people

Sustainable Development Manage-
ment page

2-13 b Monitoring process and frequency Sustainable Development Manage-
ment page

���� 5oOe oI{tKe{KLJKeVt JovernanFe EoG\ Ln{VuVtaLnaELOLt\ reSortLnJ

2-14 a Responsibility of the highest governance body for reviewing 
and approving the reported information

Sustainable Development Manage-
ment page

���� &onƮ LFtV oI{LntereVt

2-15 a Processes for the organization’s highest governance body 
to prevent confl icts of interest Confl ict of Interest page

2-15 b Disclosure of confl icts of interest to stakeholders Confl ict of Interest page
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2-16 Communication of critical concerns

2-16 а Process of communicating critical concerns to the highest 
governance body Board of Directors page

2-16 b Total number and nature of critical concerns communicated 
to the highest governance body during the reporting period Board of Directors page

2-17 Collective knowledge of the highest governance body

2-17 a
Measures taken to advance the collective knowledge, skills, 
and experience of the highest governance body on sustainable 
development

Professional Development page

2-18 Evaluation of the performance of the highest governance body

2-18 a Processes of evaluating the performance of the highest gov-
ernance body

Evaluation of the Performance 
of the Board of Directors page

2-18 b Independence and frequency of the evaluations Evaluation of the Performance 
of the Board of Directors page

2-18 с Actions taken in response to the evaluations Evaluation of the Performance 
of the Board of Directors page

2-19 Remuneration policies

2-19 a Remuneration policies for members of the highest governance 
body and senior executives

Basic Principles of Remunera-
tion of the Management Board 
and the Board of Directors members

page

2-19 b Impact of the performance of members of the highest govern-
ance body and senior executives on the remuneration policies

Basic Principles of Remunera-
tion of the Management Board 
and the Board of Directors members

page

2-20 Process to determine remuneration

2-20 а Process of for designing the remuneration policies and for 
determining remuneration

Basic Principles of Remunera-
tion of the Management Board 
and the Board of Directors members

page

2-20 b Report on the results of votes of stakeholders (including share-
holders) on remuneration policies and proposals

Basic Principles of Remunera-
tion of the Management Board 
and the Board of Directors members

page

2-22 Statement on sustainable development strategy

2-22 a

A statement from the highest governance body or the most 
senior executive of the organization about the relevance of sus-
tainable development to the organization and its strategy 
for contributing to sustainable development

Compliance with the Corporate Gov-
ernance Code, Report on the Bank’s 
Compliance/Non-compliance 
with the Principles and Provisions 
of the Corporate Governance Code

page

2-27 Compliance with laws and regulations

2-27 a

Total number of signifi cant instances of non-compliance with 
laws and regulations during the reporting period (and a break-
down by instances for which fi nes were incurred and instances 
for which non-monetary sanctions were incurred)

Compliance with Laws page2-27 b

Total number and monetary value of fi nes for instances 
of non-compliance with laws and regulations that were 
paid during the reporting period (and a breakdown by fi nes 
for instances of non-compliance with laws and regulations 
that occurred in the current reporting period and instances 
of non-compliance with laws and regulations that occurred 
in previous reporting periods)

2-27 с Signifi cant instances of non-compliance with laws and regula-
tions

2-27 d Determination of signifi cant instances of non-compliance with 
laws and regulations

���� 0ePEer aVVoFLatLonV
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2-28 a
Industry associations, other membership associations, and na-
tional or international advocacy organizations in which the or-
ganization participates in a signifi cant role

Membership in International Organi-
sations page

2-29 Approach to stakeholder engagement

2-29 a

Approach to engaging stakeholders, including the categories 
of stakeholders it engages with, and how they are identifi ed; 
the purpose of stakeholder engagement; meaningful stake-
holder engagement

Stakeholder Engagement page

2-30 Collective bargaining agreements

2-30 а Percentage of the total employees covered by collective bar-
gaining agreements Employment, Staff  Composition 

and Structure page
2-30 b Working conditions and terms of employment for employees 

not covered by collective bargaining agreements

GRI 3: Material topics 2021

��� 3roFeVV to{GeterPLne PaterLaO toSLFV

3-1 a

Process of determining material topics, including identi-
fying actual and potential, negative and positive impacts 
on the economy, environment, and people across its activities 
and business relationships; prioritizing the impacts for report-
ing based on their signifi cance.

About the Report page

3-1 b Stakeholders and experts whose views have informed the pro-
cess of determining material topics

��� /LVt oI{PaterLaO toSLFV

3-2 a List of material topics
About the Report page

3-2 b Changes to the list of material topics compared to the previous 
reporting period

GRI 201: Economic Performance 2016

����� 'LreFt eFonoPLF vaOue JenerateG anG{GLVtrLEuteG

201-1 a
Direct economic value generated and distributed (EVG&D) 
on an accrual basis, including basic components for the organi-
zation’s global operations Economic Performance page

201-1 b EVG&D separately at the country, regional, or market level, as 
well as the criteria used for defi ning signifi cance

����� )LnanFLaO LPSOLFatLonV anG{otKer rLVNV anG{oSSortunLtLeV Gue to{FOLPate FKanJe

201-2
Risks and opportunities posed by climate change that have 
the potential to generate substantive changes in operations, 
revenue, or expenditure

Climate Change page

201-3 Defi ned benefi t plan obligations and other retirement plans

201-3 a Estimated value of liabilities to be covered by the organization’s 
general resources

Remuneration of Bank Employees. All 
employees of the Bank are covered 
by the state funded pension system.

page

201-3 b Fund to pay pension liabilities

201-3 с The Fund’s coverage of pension liabilities

201-3 d Percentage of salary contributed by employee or employer

201-3 е Level of participation in mandatory or voluntary, regional, 
or country-based schemes, or those with fi nancial impact

����� )LnanFLaO aVVLVtanFe reFeLveG IroP JovernPent

201-4 с Presence of any government in the shareholding structure, 
the extent of presence About the Bank page
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GRI 202: Market Presence 2016

����� 5atLoV oI{VtanGarG entr\ OeveO ZaJe E\{JenGer FoPSareG to{OoFaO PLnLPuP ZaJe

202-1 a

The time when a signifi cant proportion of employees are 
compensated based on wages subject to minimum wage rules; 
the ratio of the entry level wage by gender at signifi cant loca-
tions of operation to the minimum wage

Remuneration of Bank Employees page

202-1 b

The time when a signifi cant proportion of other workers (ex-
cluding employees) performing the organization’s activities are 
compensated based on wages subject to minimum wage rules; 
the actions taken to determine whether these workers are paid 
above the minimum wage

GRI 204: Procurement Practices 2016

204-1 Proportion on spending on local suppliers Procurement page

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related to corruption

Anti-Corruption page205-2 Communication and training on anti-corruption policies 
and procedures

205-3 Confi rmed incidents of corruption and actions taken

GRI 206: Anti-competitive behavior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust and mo-
nopoly practices Anti-Corruption page

GRI 207: Tax 2019

207-1 Approach to tax
Taxes are disclosed in the full version 
of the Bank’s fi nancial statements, 
which are available on the Bank’s web-
site www.hcsbk.kz, in the Reporting 
section.

–
207-2 Tax governance, control, and risk management

207-3 Stakeholder engagement and management of concerns related 
to tax

207-4 Country-by-country reporting

GRI 302: Energy 2016

302-1 Energy consumption within the organization

Energy Consumption and Energy 
Effi  ciency page

302-2 Energy consumption outside the organization

302-3 Energy intensity

302-4 Reduction of energy consumption

302-5 Reductions in energy requirements of products and services

GRI 303: Water and Effl  uents 2018

303-5 Water consumption Water Consumption page

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions

GHG and Other Air Emissions page

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting substances (ODS)

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other signifi -
cant air emissions
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GRI 306: Waste 2020

306-3 Waste generated Waste Management page

GRI 401: Employment 2016

401-1 New employee hires and employee turnover

Employment, Staff  Composition 
and Structure page401-2 Benefi ts provided to full-time employees that are not provided 

to temporary or part-time employees

401-3 Parental leave

GRI 402: Labor/Management Relations 2016

402-1 Minimum notice periods regarding operational changes Labor Practices page

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safety management system

Ensuring Occupational Health 
and Safety, Civil Defense and Fire 
Safety

page

403-2 Hazard identifi cation, risk assessment, and incident investiga-
tion

403-4 Worker participation, consultation, and communication on oc-
cupational health and safety

403-5 Worker training on occupational health and safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

403-8 Workers covered by an occupational health and safety manage-
ment system

403-9 Work-related injuries

403-10 Work-related ill health

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee

Training and Education page404-2 Programs for upgrading employee skills and transition assis-
tance programs

404-3 Percentage of employees receiving regular performance 
and career development reviews

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees Diversity and Equal Opportunity. Staff  
Composition and Structure, Remuner-
ation of Bank Employees

page
405-2 Ratio of basic salary and remuneration of women to men

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken Non-discrimination. Gender Policy. 
Remuneration of Bank Employees page

GRI 408: Child Labor 2016

408-1 Operations and suppliers at signifi cant risk for incidents of child 
labor Labor Practices page
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GRI 410: Security Practices 2016

410-1 Security personnel trained in human rights policies or proce-
dures

Security Practices. Ensuring Occupa-
tional Health and Safety, Civil Defense 
and Fire Safety

page

GRI 415: Public Policy 2016

415-1 Political contributions
Public Policy of the Housing Construc-
tion Savings System, Work to Achieve 
the Strategic Objectives

page

GRI 418: Customer Privacy 2016

418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data Customer Privacy page
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Appendix 4. SASB Table
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1. Number and value of loans 
granted for the purchase 
of housing, including 
a breakdown by combined 
fi xed and fl oating rate;

2. Total value of prepayment 
penalty.

Quantita-
tive

num-
ber, 
KZT 
mln

FN-MF-
270a.1

1. Number: 62,640

Value: 1,050,453

The Bank does not grant fl oating rate loans.

2. Value: 105.8

1. Number and aggregate value 
of residential properties 
pledged under restructured 
mortgage loans;

2. Number and aggregate value 
of residential properties 
pledged as collateral 
for loans repaid through sale 
of collateral by the customer;

3. Number and aggregate value 
of residential properties 
pledged as collateral for loans 
repaid through the sale 
of other property.

Quantita-
tive

num-
ber, 
KZT 
mln

FN-MF-
270a.2

1. Number: 208

Value: 4,919

2. Number: 7

Value: 116.

3. No

Total cash losses due to
litigation related to customer 
interactions or creditor fees *

Quantita-
tive

KZT 
mln

FN-MF-
270a.3

0.002
(The Bank’s client fi led a lawsuit against the Bank 
and the State Institution ‘Astana Department 
of Housing and Housing Inspection’ due to the fact 
that the State Institution ‘Astana Department 
of Housing and Housing Inspection’ untimely issued 
a housing certifi cate to Otbasy Bank JSC, namely, 
issued it after the conclusion of a housing loan 
agreement, and the Bank, in violation of the rules 
for issuing housing certifi cates, unreasonably returned 
the housing certifi cate to the State Institution ‘Astana 
Department of Housing and Housing Inspection’ 
during the court proceedings and consideration 
of the plaintiff ’s complaint. The Interdistrict Court 
for Civil Cases of Astana made a ruling to oblige 
the Bank to recalculate the customer’s loan, 
taking into account the housing certifi cate issued 
by the State Institution ‘Astana Department of Housing 
and Housing Inspection’ and to recover from the Bank 
in favor of the customer the amount of state duty 
incurred when fi ling a lawsuit in the amount KZT 1,725   
(one thousand seven hundred twenty-fi ve). At present, 
the Bank has fully enforced the above court ruling).

Description of the mortgage loan 
interest structure

Discus-
sion and
Review

tbc FN-MF-
270a.4

Interest rates on the housing loan range from 2 % to 5 % 
p.a. (EAR is from 2.1 % p.a.).
Interest rates on the bridging loan range from 2 % 
to 12 % p.a. (EAR is from 2.1 % p.a.).
Interest rates on the preliminary loan range from 2 % 
to 14.4 % p.a. (EAR is from 2.1 % p.a.).
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Number of loans, value of loans 
and LTV with a breakdown 
by nationality of borrowers 
(Kazakhs, Russians, others).

Quantita-
tive

num-
ber,
KZT 
mln,
%

FN-MF-
270b.1

There is no breakdown by nationality of borrowers 
at this stage.

Total cash losses due to
litigation related to
discriminatory mortgage lending 
(litigation with national minority 
borrowers)

Quantita-
tive

KZT 
mln

FN-MF-
270b.2 No

Description of policies 
and procedures to ensure non-
discriminatory mortgages

Discus-
sion and
Review

tbc FN-MF-
270b.3 No

(19,5210(17$/ 5,S. $SS80(' )($785(S

Number and value of mortgages 
in 100-year fl ood zones

Quantita-
tive

num-
ber, 
KZT 
mln

FN-MF-
450a.1

Number: 40,668
Value: 325,443

Aggregate expected loss due 
to natural disasters and LGD 
on loans granted in regions where 
natural disasters occurred.

Quantita-
tive

num-
ber,
KZT 
mln,
%

FN-MF-
450a.2 No

Description of the inclusion 
of climate change and other 
environmental risks in mortgage 
lending and underwriting

Discus-
sion and
Review

tbc FN-MF-
450a.3 No

* Note to FN-MF-270a.3. The organization should briefl y describe the nature, context, and any corrective actions taken in relation 
to the monetary loss.

** Note to FN-MF-270b.2. The organization should briefl y describe the nature, context, and any corrective actions taken in relation 
to the monetary loss.

7aEOe �� $FtLvLt\ ,nGLFatorV

$FtLvLt\ LnGLFator &ateJor\ 820 &oGe SeFtLonV oI{$nnuaO 5eSort

Number and value of mortgage 
loans granted
by category: residential and com-
mercial

Quantita-
tive

number, 
KZT mln

FN-
MF-

000.A

Number: 62,640
Value: 1,050,453
(The Bank does not grant loans for the purchase of com-
mercial property).

Number and value of mortgage 
loans repurchased by category: 
residential and commercial

Quantita-
tive

number, 
KZT mln

FN-
MF-

000.B
No
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Appendix 5. Report on Compliance/
Non-compliance with the Principles 
and Provisions of the 2023 Corporate 
Governance Code
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1.1. The Corporate Governance Code 
(hereinafter, the Code) of Housing 
Construction Savings Bank of Kazakh-
stan JSC (hereinafter, the Bank) is a set 
of rules and recommendations to be 
followed by the Bank in the course 
of its activities to ensure effi  ciency, 
transparency, accountability, and high 
level of business ethics in relations 
within the Bank and with other stake-
holders.
Control over the Bank’s implemen-
tation of this Code is entrusted 
to the Bank’s Board of Directors. 
The Corporate Secretary monitors 
and advises the Board of Directors 
and the Bank’s executive body 
on proper compliance with this Code 
and prepares a report on compliance/
non-compliance with its principles 
and provisions on an annual basis. This 
report is then submitted to the rele-
vant Committee of the Board of Direc-
tors, approved by the Board of Direc-
tors, and included in the Bank’s Annual 
Report.

Compliant The Bank’s Code was approved by the Resolution of the Management 
Board of Baiterek National Management Holding JSC dated 12 Janu-
ary 2018 (Minutes No. 01/18).
The Bank operates in accordance with the requirements of the Joint 
Stock Companies Act of the Republic of Kazakhstan, Banks and Bank-
ing Activities Act of the Republic of Kazakhstan, the Bank’s Articles, 
the Corporate Governance Code, and other internal documents 
approved by the Sole Shareholder, i.e., Baiterek National Management 
Holding JSC, the Board of Directors, and the Management Board 
of the Bank.
On an annual basis, the Bank’s Corporate Secretary prepares a Report 
on Compliance/Non-compliance with the Principles and Provisions 
of the Code (hereinafter, the Report) and submits it to the Strategic 
Planning and Corporate Development Committee for preliminary 
review, and then to the Board of Directors for approval.
In 2023, the Strategic Planning and Corporate Development Commit-
tee of the Board of Directors preliminarily reviewed the 2022 Report 
and recommended its approval (Minutes No. 4 dated 29 May 2023). 
The 2022 Report was approved by the Resolution of the Board of Direc-
tors dated 31 May 2023 (Minutes No. 8).
In 2023, the Bank sent letter No. 09/1-12-32/6 642 dated 15 June 2023 
to the Sole Shareholder with the attached Report on Compliance/
Non-compliance with the Principles and Provisions of the 2022 Corpo-
rate Governance Code of Housing Construction Savings Bank of Kazakh-
stan Joint Stock Company.

1.2. 1. The objectives of this Code are 
to improve corporate governance 
in the Bank, to ensure transparency 
and effi  ciency of management, 
and to confi rm the Bank’s com-
mitment to follow the standards 
of good corporate governance.

In particular:
1. The Bank is managed with due 

diligence and an appropriate level 
of responsibility, clear separation 
of powers, accountability, and ef-
fi ciency to maximize the value 
of the Bank and other benefi ts 
to the sole shareholder;

Compliant The Bank is managed with due diligence and an appropriate level of re-
sponsibility, clear separation of powers, accountability, and effi  ciency.
The Bank has a clear distribution of powers between the governance 
body, i.e., the Board of Directors, and the executive body, i.e., the Man-
agement Board.
No amendments were made to the Regulations on the Board of Direc-
tors of the Bank in 2023.
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2. Information disclosure and transparency 
are ensured, including careful 
assessment, disclosure, and periodic 
review of objectives that justify public 
participation in the Bank;

3. risk management and internal control 
systems are functioning properly;

4. the risk of confl icts of interest that may 
lead to decisions diff erent from those 
based on the highest interests of the Bank 
and the general public is minimized. This 
Code has been developed in accordance 
with the legislative provision, taking into 
account the evolving practice of corporate 
governance in the Republic of Kazakhstan 
and worldwide.

In 2023, the Regulation on the Management Board of the Bank was 
amended by Resolution of the Board of Directors of the Bank (Minutes 
No. 12 dated 29 September 2023).
Disclosure of information and transparency of the Bank’s activities are 
ensured through open publications in mass media, on the Kazakhstan 
Stock Exchange, the AIFC, in the Depository of Financial Statements, 
and on the Bank’s website.
The Bank has established and eff ectively operates risk management 
and internal control systems.
The Bank has minimized the risk of confl icts of interest that may lead 
to decisions diff erent from those based on the highest interests 
of the Bank and the general public.

�� 7+({35,1&,3/( 2){32:(5 S(3$5$7,21

2.1. The rights, duties and competences 
of the Sole Shareholder, the Board 
of Directors and the Management 
Board are determined in accordance 
with the applicable laws 
of the Republic of Kazakhstan 
in the internal regulations and are set 
forth therein.

Compliant The rights, duties and competences of the Sole Shareholder 
represented by Baiterek National Management Holding JSC 
(hereinafter, the Sole Shareholder), the Board of Directors, 
and the Management Board of the Bank are determined by the laws 
of the Republic of Kazakhstan and the Bank’s Articles. According 
to Clause 7.1. of Article 7 of the Articles, the Bank’s bodies are:
1. the highest body – the Sole Shareholder;
2. the governance body – the Board of Directors;
3. the executive body – the Management Board;
4. the body exercising control over the fi nancial and economic 

activities of the Bank – the Internal Audit Division;
5. other permanent collegial bodies of the Bank established 

in accordance with the laws of the Republic of Kazakhstan 
and internal documents of the Bank to implement various 
activities of the Bank.

It is not allowed to transfer issues, decision-making on which is referred 
to the exclusive competence of the Sole Shareholder of the Bank, 
to the competence of other bodies – the Board of Directors, 
the Management Board, offi  cers, and employees of the Bank, 
unless otherwise provided for by the Joint Stock Companies Act 
of the Republic of Kazakhstan and other legislative acts of the Republic 
of Kazakhstan.
Issues referred to the exclusive competence of the Board of Directors 
of the Bank may not be transferred for resolution to the Management 
Board of the Bank.
The Board of Directors of the Bank is not entitled to make decisions 
on issues, which in accordance with the Articles are referred 
to the exclusive competence of the Management Board of the Bank, 
as well as to make decisions contradicting the decisions of the Sole 
Shareholder of the Bank.

�� 7+({35,1&,3/( 2){3527(&7,1* 7+({5,*+7S $1'{,17(5(S7S 2){7+({S2/( S+$5(+2/'(5

3.1 Corporate governance in the Bank is 
based on ensuring the protection, re-
spect for the rights and legitimate in-
terests of the Sole Shareholder and is 
aimed at contributing to the Bank’s 
effi  cient operation and achieving 
break-even performance.

Compliant The exclusive competence of the Sole Shareholder provided for in Article 
14 of the Joint Stock Companies Act of the Republic of Kazakhstan 
and Clause 10.2 of the Bank’s Articles is observed.
• The following documents were approved by Resolutions of the Man-

agement Board of Baiterek NMH JSC:
• Articles of Association of the Bank (dated 24.12.2014 (Minutes No. 

41/14);
• Corporate Governance Code of the Bank (dated 12.01.2018 (Minutes 

No. 01/18);
• Regulations on the Board of Directors of the Bank (dated 28.11.2018 

(Minutes No. 53/18);
• Regulations on interaction between the Holding Company and its 

Subsidiaries (dated 20.12.2017 (Minutes No. 52/17) 
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As of 01.01.2023, the members of the Board of Directors – 
representatives of the Sole Shareholder were: Kanat Sharlapayev, 
Ersain Khamitov, and Adil Mukhamedzhanov.
As of 31.12.2023, the member of the Board of Directors – 
representative of the Sole Shareholder was Ersain Khamitov.
Materials on issues submitted for consideration of the Sole Shareholder 
of the Bank are prepared and sent within the terms established 
by the internal documents of the Bank and contain information 
to the extent necessary for making informed decisions on the issues.
To comply with this principle, in accordance with the decision ‘On 
Approval of the List, Forms and Frequency of Subsidiary Reporting 
to the Holding’ of the Sole Shareholder dated 28 August 2019 
(Minutes No. 42/19), the Bank regularly provides the Sole Shareholder 
with information on its fi nancial and economic performance, as 
well as management and fi nancial reporting in accordance with 
the approved forms of the reporting package, as well as in accordance 
with the Approval of the Rules for Formation of Risk Management 
and Internal Control System for Second-tier Banks approved 
by Resolution No. 188 dated 12 November 2019 of the Board 
of the National Bank of the Republic of Kazakhstan.

3.2 The Sole Shareholder should have 
access to information regarding 
the terms and procedure of dividend 
payment, as well as be provided with 
reliable information on the fi nancial 
position of the Bank when paying 
dividends. To this end, the Sole 
Shareholder should approve 
the Dividend Policy.
The Dividend Policy defi nes 
the principles, which the Board 
of Directors (Supervisory Board and/
or Executive Body) is guided by when 
preparing proposals to the Sole 
Shareholder on distribution of net 
income of the Bank and/or its 
subsidiary for the expired fi nancial 
year. The Dividend Policy is based 
on the following principles:
1. observance of the interests 

of the Sole Shareholder;
2. ensuring profi tability of the Bank’s 

and subsidiaries’ operations;
3. ensuring the fi nancial stability 

of the Bank and its subsidiaries;
4. ensuring fi nancing of the Bank’s 

and subsidiaries’ operations, 
including fi nancing of investment 
projects implemented 
at the expense of the Bank;

5. transparency of the mechanism 
for determining the amount 
of dividends;

6. balancing short-term (income 
generation) and long-term 
(development of the Bank) 
interests of the Sole Shareholder.

Compliant Payment of dividends by the Holding’s subsidiaries is regulated 
by the Procedure for Determining the Amount of Dividends to be 
Paid by the Holding’s Subsidiaries, approved by the Minutes dated 
11 May 2014 of the Management Board of the Holding Company 
(Minutes No. 14/14).
The amount of dividends accrued by the Bank in favor of the Holding 
is determined depending on the fi nancial and economic condition 
determined on the basis of the Bank’s fi nancial stability and liquidity 
indicators.
In accordance with the laws of the Republic of Kazakhstan, the above-
mentioned Procedure for Determining the Amount of Dividends 
to be Paid by the Holding’s Subsidiaries and the Bank’s Articles, 
the authorized bodies of the Bank prepare proposals on the procedure 
for distributing the Bank’s net income for the past fi nancial year 
and the amount of dividends for the year per common share 
of the Bank.
The fi nal amount of dividends is determined by the resolution 
of the Sole Shareholder of the Bank.
In 2023, the Board of Directors of the Bank (Minutes No. 5 dated 
26 April 2023) resolved:
1. To pre-approve the audited annual fi nancial statements of Otbasy 

Bank JSC for 2022, with its further presentation to the Sole 
Shareholder of Otbasy Bank JSC, i.e., Baiterek NMH JSC, for review, 
according to Appendix No. 5 to the Minutes.

2. To recommend the Sole Shareholder of Otbasy Bank JSC, i.e., 
Baiterek NMH JSC, to adopt the following resolutions:

to approve the following procedure for distribution of net income 
of Otbasy Bank JSC received at the end of 2022 reporting fi nancial year 
in the amount of KZT 96,035,129,578.28 (ninety-six billion thirty-fi ve 
million one hundred twenty-nine thousand fi ve hundred seventy-eight 
tenge 28 tiyn:
 – to allocate KZT 67,224,699,900.00 (sixty-seven billion two hundred 
and twenty-four million six hundred and ninety-nine thousand nine 
hundred tenge 00 tiyn) from net income for payment of dividends 
to the Sole Shareholder, at the rate of 70 % of the amount of net income 
attributable per share (total 7,830,000 shares), which is KZT 8,585.53 
(eight thousand fi ve hundred and eighty-fi ve tenge 53 tiyn) of net 
income per share;
 – to leave 28,810,429,678.28 (twenty-eight billion eight hundred 
and ten million four hundred and twenty-nine thousand six hundred 
and seventy-eight tenge 28 tiyn) from net income to at the disposal 
of Otbasy Bank JSC;



166 S75(1*7+(1,1* $ S(1S( 2) +20(/$1'

ABOUT THE BANK STRATEGY CORPORATE 
GOVERNANCE

RISK MANAGEMENT POLICY 
AND INTERNAL CONTROL SYSTEM

Sr� 
1o�

3rLnFLSOeV anG{3rovLVLonV 
oI{tKe{&orSorate *overnanFe 
&oGe oI{+ouVLnJ &onVtruFtLon 

SavLnJV %anN oI{.a]aNKVtan -oLnt 
StoFN &oPSan\

&oPSOLant�

1ot 
FoPSOLant 

0eaVureV 7aNen to{,PSOePent tKe{3rLnFLSOeV anG{3rovLVLonV 
oI{tKe{&orSorate *overnanFe &oGe oI{+ouVLnJ &onVtruFtLon 

SavLnJV %anN oI{.a]aNKVtan -oLnt StoFN &oPSan\

The Dividend Policy also regulates 
the procedure for distribution of net 
income and determination of its part 
to be allocated for dividend payment, 
the procedure for calculation 
of the amount of dividends, 
and the procedure for payment 
of dividends, including the terms, 
place, and form of their payment.
The Dividend Policy establishes 
the procedure for determining 
the minimum share of the Bank’s net 
income to be allocated for dividend 
payments.

to approve the amount of dividends per common share of Otbasy 
Bank JSC, i.e., 8,585.53 (eight thousand fi ve hundred and eighty-fi ve 
tenge 53 tiyn);
to determine the date of dividend payment start date – from the date 
of the Sole Shareholder’s resolution;
to pay dividends to the bank account of the Sole Shareholder of Otbasy 
Bank JSC in cash by wire transfer from the date of the resolution to pay 
dividends on common shares, within 90 (ninety) days from the date 
of the Sole Shareholder’s resolution;
to take the information on the amount and composition 
of remuneration of members of the Board of Directors 
and the Management Board of Otbasy Bank JSC paid in 2022 into 
consideration;
to take the information on absence of appeals of the Sole Shareholder 
on actions of Otbasy Bank JSC and its offi  cials in 2022 into 
consideration.
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4.1 The Board of Directors is 
the governance body providing 
strategic management of the Bank 
and control over the activities 
of the Management Board.
At the same time, the Board 
of Directors pays special attention 
to the issues of:
1. defi ning the Development Strategy 

(directions and results);
2. setting and monitoring of KPIs set 

out in the Development Strategy 
and/or Development Plan;

3.  organization and supervision 
of the eff ective functioning 
of the risk management, internal 
control and internal audit systems;

4. approval and monitoring 
of eff ective implementation 
of major investment projects 
and other key strategic projects 
within the competence 
of the Board of Directors;

5. election (re-election), 
remuneration, succession planning 
and supervision over the activities 
of the Head and members 
of the executive body;

6. corporate governance;
7.  the Bank’s compliance with 

the provisions of this Code 
and the Bank’s corporate standards 
in the fi eld of business ethics (Code 
of Business Ethics).

Compliant According to Clause 7.1. of Article 7 of the Bank’s Articles, the Board 
of Directors is the Bank’s governance body. The exclusive competence 
of the Board of Directors provided for in the Joint Stock Companies Act 
of the Republic of Kazakhstan and the Bank’s Articles is observed.
Resolutions of the Bank’s Board of Directors adopted in 2023:
1. By the Resolution dated 26 April 2023 of the Board of Directors 

(Minutes No. 5), the 2022 Report on the Implementation of the 2023 
Information Technology Development Strategy of Otbasy Bank JSC 
was approved;

2. By the Resolution dated 27 December 2023 of the Board 
of Directors(Minutes No. 16), the 2024 KPI Maps and their Target 
Values for Members of the Management Board of Otbasy Bank JSC 
were approved;

3. By the Resolution dated 27 February 2024 of the Board of Directors 
(Minutes No. 3), the 2023 Report on Business Continuity 
Management of Otbasy Bank JSC was approved;

4. By the Resolution dated 27 February 2024 of the Board of Directors 
(Minutes No. 3), the 2023 Internal Audit Department Performance 
Report was approved;

5. By the Resolution dated 26 April 2023 of the Board of Directors 
(Minutes No. 5), early termination of powers of Mr. Miras 
Beisembayev, Member of the Management Board, Deputy Chairman 
of the Management Board of Otbasy Bank JSC, from 15 May 2023 
was approved from 15 May 2023 with compensation payments 
to be made; and election of Mr. Vladimir Savchenko to the position 
of Member of the Management Board of Otbasy Bank JSC, 
Deputy Chairman of the Management Board was approved from 
15 May 2023 with the term of offi  ce until the expiry of the term 
of offi  ce of the Management Board of Otbasy Bank JSC as a whole 
and with establishment of his offi  cial salary;

6. By the Resolution dated 30 May 2023 of the Board of Directors 
(Minutes No. 7), payment of remuneration to the Chairman 
of the Management Board and members of the Management Board 
on the basis of performance for 2022 was approved;

7. By the Resolution dated 31 May 2023 of the Board of Directors 
(Minutes No. 8), the Report on Compliance/Non-compliance 
with the Principles and Provisions of the Bank’s 2023 Corporate 
Governance Code was approved.

4.2 The quantitative composition 
of the Board of Directors should be 
determined by the Sole Shareholder. 
The composition of the Board 
of Directors should be determined 
individually taking into account 
the scale of operations, current 
tasks, development strategy and/
or development plan and fi nancial 
capabilities.

Compliant The term of offi  ce of the Board of Directors is established by the Sole 
Shareholder. The term of offi  ce of the members of the Board of Direc-
tors coincides with the term of offi  ce of the entire Board of Directors, 
unless otherwise determined by the decision of the Sole Shareholder, 
and expires at the time of the Sole Shareholder’s decision to elect 
a new Board of Directors. The Resolution dated 16 February 2022 
of the Management Board of Baiterek NMH JSC (Minutes No. 09/22) 
approved the three-year term of offi  ce of the Board of Directors of Ot-
basy Bank JSC.
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The composition of the Board 
of Directors should be balanced, 
which means a combination 
of members of the Board of Directors 
(representatives of the Sole 
Shareholder, Independent Directors, 
and the Head of the Executive 
Body), ensuring decision-making 
in the interests of the Holding 
Company and its economic 
development objectives.
The presence and attendance 
of independent directors 
in the composition of the Board 
of Directors is mandatory. The number 
of members of the Board of Directors 
should not be less than three. 
At least one third of the members 
of the Board of Directors of the Bank 
should be independent directors. 
At the same time, the number 
of independent directors should be 
suffi  cient to ensure the independence 
of decisions taken.
The recommended number 
of independent directors in the Board 
of Directors of the Bank is up 
to fi fty percent of the total number 
of members of the Board of Directors.

Composition of the Board of Directors as of 1 January 2023:
Kanat Sharlapayev, Chairman of the Board of Directors, Representative 
of the Sole Shareholder.
Members of the Board of Directors:
• Ersain Khamitov, Representative of the Sole Shareholder;
• Adil Mukhamedzhanov, Representative of the Sole Shareholder;
• Lyazzat Ibragimova, Chairman of the Management Board of the Bank.
• Sanzhar Zhamalov, Independent Director;
• Elmira Ermekova, Independent Director;
• Nurlan Tokobayev, Independent Director;
• Composition of the Board of Directors as of 31 December 2023:
• Ersain Khamitov, Chairman of the Board of Directors, Representative 

of the Sole Shareholder.
• Members of the Board of Directors:
• Lyazzat Ibragimova, Chairman of the Management Board of the Bank.
• Sanzhar Zhamalov, Independent Director;
• Elmira Ermekova, Independent Director;
• Nurlan Tokobayev, Independent Director.

4.3 Relations between Independent 
Directors and the Bank should be 
formalized by agreements taking into 
account the legislative requirements 
of the Republic of Kazakhstan, 
provisions of this Code, and internal 
documents of the Bank.
The agreements should specify 
the rights, duties, responsibilities 
of the parties and other material 
terms, as well as the obligations 
of Independent Directors of the Board 
of Directors to comply with 
the provisions of this Code, including 
devoting suffi  cient time to fulfi l 
the functions assigned to them, 
not to disclose internal information 
about the Bank after termination 
of its activities for the period 
established by the Board of Directors, 
and additional obligations conditioned 
by the requirements to the status 
and functions of Independent 
Directors (in terms of timely 
declaration of loss of independence 
and others).
The agreements may set out the terms 
of fulfi lment of certain duties 
by members of the Board of Directors.

Compliant The Bank and Independent Directors have entered into agreements 
under which the Director undertakes to fulfi l the duties of a member 
of the Board of Directors of the Bank/Independent Director – a member 
of the Board of Directors of the Bank as defi ned by regulations 
of the Republic of Kazakhstan, the Articles, and other internal 
documents of the Bank, and the Bank undertakes to timely and fully 
pay remuneration to the Director and reimburse expenses related 
to the performance of duties of a member of the Board of Directors 
in accordance with the procedure established by the Agreement.
Prior to signing the Agreement, the Bank provides the Director with 
a copy of the Bank’s Articles and internal documents of the Bank 
regulating the activities of the members of the Board of Directors 
of the Bank according to the Appendix to the Agreement. During 
the term of the Agreement, the Bank notifi es the Director 
of amendments to the relevant internal documents of the Bank 
in accordance with the Appendix to the Agreement and of adoption 
of new internal documents of the Bank within 15 (fi fteen) calendar days 
from the date of such amendments.

4.4 The Bank should ensure that succes-
sion plans are in place to maintain con-
tinuity of operations and refreshment 
of the Board of Directors.
The Board of Directors should approve 
an induction program for newly elect-
ed members of the Board of Directors 
and a professional development 
program, if necessary. The Corporate 
Secretary should ensure the imple-
mentation of this program.

Compliant There is no succession plan for members of the Board of Directors.
The professional development program for members of the Board 
of Directors has not been developed.
The induction program as not been developed as a separate document. 
Clause 35 of the Regulations on the Board of Directors of the Bank 
describes the induction process for members of the Board of Directors.
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Members of the Board of Directors 
elected for the fi rst time after 
their appointment should undergo 
an induction program. During 
the induction process, members 
of the Board of Directors are 
familiarized with their rights 
and duties, key aspects of the Bank’s 
and its subsidiaries’ operations, 
and documents, including those 
related to the greatest risks.

4.5 It is recommended that the level 
of remuneration of the members 
of the Board of Directors be set 
at an amount suffi  cient to attract 
and motivate each member 
of the Board of Directors at the level 
required for the successful 
management of the Bank. The Human 
Resources, Remuneration and Social 
Aff airs Committee of the Bank’s 
Board of Directors makes proposals 
on the amount of remuneration 
for candidates for the position 
of independent directors.
No person should participate 
in making decisions related to his/her 
own remuneration.
Remuneration should fairly refl ect 
the expected contribution of a 
member of the Board of Directors 
to improving the performance 
of the entire Board of Directors 
and the Bank’s operations.
When setting the amount 
of remuneration of a member 
of the Board of Directors, 
the responsibilities of the members 
of the Board of Directors, the scale 
of the Bank’s operations, long-term 
goals and objectives determined 
by the development strategy, 
the complexity of issues considered 
by the Board of Directors and, if 
necessary, the level of remuneration 
in similar companies in the private 
sector (benchmarking, remuneration 
review) should be taken into account.
Members of the Board of Directors 
are paid a fi xed annual remuneration, 
as well as additional remuneration 
for attendance at and chairmanship 
of the Committees of the Board 
of Directors. Remuneration of a 
member of the Board of Directors 
should not include any options 
or other elements related 
to the Bank’s performance.
At the same time, members 
of the Bank’s Board of Directors 
who are government offi  cials and/or 
shareholder representatives, as well 
as the Chairman of the Management 
Board (if he/she is a member 
of the Board of Directors) are not 
paid remuneration for membership 
in the Board of Directors.
The Sole Shareholder of the Bank 
should determine the amount 
and terms of payment of remuneration 
and reimbursement of expenses 
to the members of the Board 
of Directors of the Bank. The terms 
of remuneration of directors are 
specifi ed in the agreements concluded 
with them and/or, if necessary, 
in the Bank’s internal document.

Compliant The following types of remuneration to independent directors 
of the Bank are determined according to Clause 24 of Chapter 5 
of the Regulations on the Board of Directors of the Bank:
• fi xed annual remuneration for membership in the Board of Directors 

of the Bank;
•  fi xed annual remuneration for attendance at the meetings 

of the Committee of the Board of Directors of the Bank as 
the Chairman of the Committee;

• fi xed annual remuneration for attendance at meetings 
of the Committee of the Board of Directors of the Bank as 
the member of the Committee.

In accordance with the internal documents of the Holding Company, 
members of the Board of Directors of the Bank – representatives 
of the Sole Shareholder in the Board of Directors of the Bank, as well 
as the Chairman of the Management Board of the Bank are not paid 
remuneration for membership in the Board of Directors.

In accordance with the Regulations on the Board of Directors 
of the Bank, agreements with Independent Directors of the Board 
of Directors of the Bank have been concluded.
In accordance with Clause 6.2. the Agreement with Independent 
Directors of the Board of Directors of the Bank, and in accordance with 
the Resolution of the Sole Shareholder of the Bank, the following is 
determined for the Director:
• fi xed annual remuneration in the amount of KZT 4,000,000 

for membership in the Board of Directors of the Bank;
• fi xed annual remuneration in the amount of KZT 375,000 

for attendance at meetings of the Committee of the Board 
of Directors of the Bank as Chairman of the Committee of the Board 
of Directors;

• fi xed annual remuneration in the amount of KZT 200,000 
for attendance at meetings of the Board of Directors Committee as 
Member of the Committee of the Board of Directors.
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4.6 The Chairman of the Board 
of Directors is responsible 
for the general management 
of the Board of Directors, ensures 
full and eff ective implementation 
by the Board of Directors of its main 
functions and building a constructive 
dialogue between the members 
of the Board of Directors, the Sole 
Shareholder and the Management 
Board of the Bank.
The Chairman of the Board 
of Directors should endeavor to create 
a united team of professionals who are 
committed to achieving profi tability 
and sustainable development 
of the Bank and who are able 
to respond to internal and external 
challenges in a timely and professional 
manner.
The roles and functions 
of the Chairman of the Board 
of Directors and the Chairman 
of the Management Board of the Bank 
should be clearly separated and set 
out in the Bank’s internal documents. 
The Chairman of the Management 
Board may not be elected as 
the Chairman of the Board of Directors 
of the Bank.
Key functions of the Chairman 
of the Board of Directors:
1) scheduling meetings of the Board 
of Directors and setting the agenda;
2) ensuring that members of the Board 
of Directors timely receive complete 
and up-to-date information 
for decision-making;
3) ensuring that the Board of Directors 
focuses on strategic issues 
and minimizes current (operational) 
issues to be considered by the Board 
of Directors;
4) ensuring that meetings of the Board 
of Directors held as effi  ciently as 
possible by allocating suffi  cient time 
for discussions, considering agenda 
items comprehensively and in-depth, 
encouraging open discussions, 
and reaching agreed decisions;
5) ensuring monitoring and oversight 
of the proper execution of decisions 
made by the Board of Directors 
and the Sole Shareholder;
6) in the event of corporate confl icts, 
taking measures to resolve them 
and minimize their negative impact 
on the Bank’s operations, and timely 
informing the Sole Shareholder if 
such situations cannot be resolved 
internally.
7) building proper communication 
and interaction with the Sole 
Shareholder, including organizing 
consultations when making key 
strategic decisions.

Compliant In accordance with Clause 31 of the Regulation on the Board 
of Directors of the Bank, the Chairman of the Board of Directors is 
responsible for the general management of the Board of Directors, 
ensures full and eff ective implementation by the Board of Directors 
of its main functions and building a constructive dialogue between 
the members of the Board of Directors, the Sole Shareholder 
and the Management Board of the Bank.
The Chairman of the Board of Directors organizes the work 
of the Board of Directors, conducts its meetings and performs other 
functions as determined by the Bank’s Articles.
Key functions of the Chairman of the Board of Directors:
1. scheduling meetings of the Board of Directors and setting 

the agenda;
2. ensuring that members of the Board of Directors timely receive 

complete and up-to-date information for decision-making;
3. ensuring that the Board of Directors focuses on strategic issues 

and minimizes current (operational) issues to be considered 
by the Board of Directors;

4. ensuring that meetings of the Board of Directors held as effi  ciently 
as possible by allocating suffi  cient time for discussions, considering 
agenda items comprehensively and in-depth, encouraging open 
discussions, and reaching agreed decisions;

5. ensuring monitoring and oversight of the proper execution 
of decisions made by the Board of Directors and the Sole 
Shareholder;

6. in the event of corporate confl icts, taking measures to resolve 
them and minimize their negative impact on the Bank’s operations, 
and timely informing the Sole Shareholder if such situations cannot 
be resolved internally.

7. building proper communication and interaction with the Sole 
Shareholder, including organizing consultations when making key 
strategic decisions.

The Chairman of the Board of Directors adheres to the principle 
of freedom of expression of the point of view of the members 
of the Board of Directors on the issues under discussion, facilitates 
the search for an agreed solution, consensus building by the members 
of the Board of Directors, decision-making in the interests of the Sole 
Shareholder and the Bank. The Chairman of the Board of Directors 
promotes eff ective leadership to enable Board members to work as 
a team.
The Chairman of the Board of Directors is recommended to maintain 
regular contacts with other bodies and offi  cials of the Bank. Such 
contacts should be aimed not only at obtaining in a timely manner 
the most complete and reliable information necessary for the Board 
of Directors to make decisions, but also at ensuring, where possible, 
eff ective cooperation of these bodies and offi  cials among themselves 
and with third parties.
According to Clause 10.8 of the Bank’s Article, the Chairman 
of the Board of Directors approves the Agenda, and according to Clause 
46 of the Code, and Clause 31 of the Regulations on the Board 
of Directors, the Chairman of the Board of Directors forms the Agenda.
According to Clause 67 of the Regulations on the Board of Directors 
of the Bank, each member of the Board of Directors has one vote when 
making a decision on an item on the meeting agenda.
According to Clause 36 of the Regulations on the Board of Directors 
of the Bank, the Board of Directors of the Bank prepares its Activity 
Plan with the schedule of meetings for the previous year. The Board 
of Directors’ Work Plan is approved by resolution of the Board 
of Directors. In practice, the Corporate Secretary forms the Board 
of Directors’ Work Plan based on proposals from the Bank’s structural 
units and submits it to the Board of Directors for approval.
According to sub-clause 3) of Clause 10.8 of the Bank’s Articles, 
the Chairman of the Board of Directors of the Bank organizes taking 
minutes at meetings of the Board of Directors as required by the laws 
of the Republic of Kazakhstan. According to sub-clause 11) of Clause 
17 of the Regulations on the Corporate Secretary, the Corporate 
Secretary ensures that the minutes of meetings of the Board 
of Directors and Committees are kept, which specify the time and place 
of the meeting, the names of attendees, the agenda, quorum 
and decisions taken, and also ensures that the members of the Board 
of Directors and Committees sign the minutes of meetings in a timely 
manner. 
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4.7 The Board of Directors has established 
Committees responsible for strategic 
planning, audit, human resources, 
remuneration and social issues, risk, 
and internal control. To improve 
the effi  ciency of investment decision-
making, the Strategic Planning 
Committee preliminarily considers 
issues related to investment activities, 
the consideration of which falls 
within the competence of the Board 
of Directors.
Committees are established to carry 
out detailed analyses and develop 
recommendations on a range 
of the most important issues before 
they are considered at meetings 
of the Board of Directors. The fi nal 
decision on the issues considered 
by the Committees is made 
by the Board of Directors.
To organize the work 
of the Committee, the Committee 
or the Board of Directors appoints 
a Corporate Secretary or an employee 
of the Corporate Secretary Service (if 
any). The Board of Directors decides 
on the establishment of Committees, 
determines their composition, terms, 
and powers.
The Committee are composed 
of Members of the Board of Directors 
who have the necessary professional 
knowledge, competences and skills 
to serve on the Committee. Potential 
confl icts of interest are taken 
into account when composing 
the Committees. In addition 
to professional competencies, 
the Chairmen of the Committees 
should have organizational 
and leadership qualities, as well 
as good communication skills 
to eff ectively organize the activities 
of the Committee.

Compliant The following documents were approved by the Resolution dated 
25 August 2021 of the Bank’s Board of Directors (Minutes No. 8):
• Regulations on the Audit Committee of the Bank’s Board of Directors;
• Regulations on the Human Resources, Remuneration and Social 

Aff airs Committee of the Bank’s Board of Directors;
• Regulations on the Strategic Planning and Corporate Development 

Committee of the Bank’s Board of Directors;
• Regulations on the Risk Management and Internal Control Committee 

of the Bank’s Board of Directors (hereinafter jointly referred to as 
the Committees).

The Regulations on the Committees were amended by the Resolutions 
dated 30 May 2023 (Minutes No. 7) and 27 June 2023 (Minutes No. 9) 
of the Bank’s Board of Directors.
In 2023, 43 meetings of the Committees of the Board of Directors were 
organized and held, during which 181 issues were considered.
The Bank has not established the Corporate Secretary Service. 
The functions of the secretary of four Committees are performed 
by the Bank’s Corporate Secretary.

Composition of the Committees of the Bank’s Board of Directors as 
of 31 December 2023:

1. Audit Committee:
I. Sanzhar Zhamalov – Chairman of the Committee – Member 

of the Board of Directors, Independent Director
II. Nurlan Tokobayev – Member of the Committee – Member 

of the Board of Directors, Independent Director
III. Ersain Khamitov – Member of the Committee – Member 

of the Board of Directors (Deputy Chairman of the Management 
Board of the Holding)

2. Risk Management and Internal Control Committee:
I. Nurlan Tokobayev – Chairman of the Committee – Member 

of the Board of Directors, Independent Director
II. Sanzhar Zhamalov – Member of the Committee – Member 

of the Board of Directors, Independent Director
3. Strategic Planning and Corporate Development Committee:

I. Sanzhar Zhamalov – Chairman of the Committee – Member 
of the Board of Directors, Independent Director

II. Nurlan Tokobayev – Member of the Committee – Member 
of the Board of Directors, Independent Director

III. Elmira Ermekova – Member of the Committee – Member 
of the Board of Directors, Independent Director

4. Human Resources, Remuneration and Social Aff airs Committee:
I. Elmira Ermekova – Chairman of the Committee – Member 

of the Board of Directors, Independent Director
II. Nurlan Tokobayev – Member of the Committee – Member 

of the Board of Directors, Independent Director
III. Ersain Khamitov – Member of the Committee – Member 

of the Board of Directors (Deputy Chairman of the Management 
Board of the Holding)
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4.8 The Chairman of the Strategic 
Planning Committee is elected 
from among independent members 
of the Board of Directors for the term 
of offi  ce of the Board of Directors 
at one of the fi rst meetings 
of the Board of Directors. The election 
is decided by a simple majority of votes 
of the total number of members 
of the Board of Directors.
If necessary, the Strategic Planning 
Committee may include experts with 
relevant experience and competence. 
Members of the Committee who are 
not members of the Board of Directors 
are appointed by the Board 
of Directors upon recommendation 
of the Chairman of the Committee.
The main functions of the Strategic 
Planning Committee are to develop 
and submit recommendations 
to the Bank’s Board of Directors 
on issues related to the development 
of the Bank’s priorities 
and development strategy, including 
issues related to the development 
of measures to improve the Bank’s 
performance, profi tability 
and sustainability. The detailed goals 
and objectives of the Committee 
are stipulated by the Regulations 
on the Committee.

Compliant From 21 February 2022 to date, the Composition of the Strategic 
Planning and Corporate Development Committee is as follows:
Chairman: Sanzhar Zhamalov, Independent Director;
Members: Elmira Ermekova, Independent Director, and Nurlan 
Tokobayev, Independent Director.
Experts were not involved in the work of the Committee.
The Committee is a permanent advisory body that provides assistance 
to the Board of Directors through preliminary consideration, analysis, 
succession planning and making recommendations on issues within its 
competence.
The Committee was established to enhance the preparation 
of recommendations to the Board of Directors on the development 
of priority areas of activity (development), strategic goals 
(development strategy), corporate development issues, including issues 
on the development of measures to improve the Bank’s performance 
in the medium and long term, its profi tability and sustainable 
development (Clause 4 of the Regulations on the Strategic Planning 
and Corporate Development Committee of the Bank’s Board 
of Directors).

4.9 The Audit Committee is composed 
of independent directors who has 
necessary knowledge and practical 
experience in accounting and auditing, 
risk management, and internal control. 
The Audit Committee is chaired 
by independent director. The main 
functions of the Audit Committee 
include internal and external audit, 
fi nancial reporting, internal control 
and risk management, compliance with 
laws of the Republic of Kazakhstan, 
internal documents, as well as other 
issues as instructed by the Board 
of Directors.
In addition, the Audit Committee 
evaluates candidates for the Bank’s 
external auditors and pre-analyses 
the auditor’s report before submitting 
it to the Board of Directors 
and the Holding Company.
A member of the Board of Directors 
who is not independent may be 
elected to the Committee if the Board 
of Directors exceptionally decides 
that this person’s membership 
in the Audit Committee is necessary 
in the interests of the Holding 
Company and the Bank. If this 
appointment arises, the Board 
of Directors should disclose the nature 
of the person’s dependence and justify 
such a decision.

Compliant Since 21 February 2022, Sanzhar Zhamalov, Independent Director, has 
been elected as Chairman of the Audit Committee, and Ersain Khamitov, 
Representative of the Holding, and Nurlan Tokobayev, Independent 
Director, have been elected as Members of the Committee.
No experts were involved in the Committee’s work in 2023.
The Committee is a permanent advisory body that provides assistance 
to the Board of Directors through preliminary consideration, analysis, 
succession planning and making recommendations on issues within its 
competence.
The Committee was established to improve the effi  ciency 
and quality of work of the Board of Directors of the Bank by making 
recommendations to the Board of Directors on establishing an 
eff ective system of control over the fi nancial and economic activities 
of the Bank (including the completeness and accuracy of fi nancial 
statements), compliance with the laws of the Republic of Kazakhstan, 
internal documents, as well as to prepare recommendations 
to the Board of Directors of the Bank on the development of priority 
areas of activity (development), and the functioning of an adequate 
system of control over the Bank’s fi nancial and economic activities 
(Clause 4 of the Regulations on the Audit Committee of the Bank’s 
Board of Directors).
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4.10 The Human Resources, Remuneration 
and Social Aff airs Committee 
is composed of a majority 
of independent directors in order 
to develop objective and independent 
decisions and to prevent interested 
parties (representatives of the Sole 
Shareholder, Head of the Management 
Board, employees and other persons) 
from infl uencing the judgements 
of the Committee members.
Committee members should 
have the necessary knowledge 
and practical experience in HR 
management and performance 
evaluation, as well as in corporate 
governance. The Committee is chaired 
by independent director.
The Human Resources, Remuneration 
and Social Aff airs Committee 
determines the criteria for selecting 
candidates to the Board of Directors, 
candidates for top managers, 
develops the Bank’s policy in the fi eld 
of remuneration of these persons, 
regularly evaluates the performance 
of members of the Board of Directors 
and top managers.
The main functions of the Committee 
include issues of appointment 
(election), setting motivational 
KPIs, performance evaluation, 
remuneration and succession 
planning for the Chairman 
and members of the Management 
Board, issues of appointment 
and remuneration of the Corporate 
Secretary, as well as participation 
in the consideration of these issues 
in relation to the composition 
of the Board of Directors itself, 
in cases where such powers are 
granted by the Sole Shareholder. 
In this case, members of the Human 
Resources, Remuneration and Social 
Aff airs Committee are advised not 
to allow a confl ict of interest situation 
to arise and not to participate 
in the consideration of their own 
appointment and/or remuneration.

Compliant Since 21 February 2022, Elmira Ermekova, Independent Director, has 
been elected as Chairman of the Human Resources, Remuneration 
and Social Aff airs Committee, and Ersain Khamitov, Representative 
of the Holding, and Nurlan Tokobayev, Independent Director, have been 
elected as Members of the Committee.
No experts were involved in the Committee’s work in 2023.
The Committee is a permanent advisory body that provides assistance 
to the Board of Directors through preliminary consideration, analysis, 
succession planning and making recommendations on issues within its 
competence.
The Committee was established to improve the effi  ciency and quality 
of work of the Board of Directors by means of in-depth development 
and monitoring of issues within the competence of the Board 
of Directors in the area of HR policy, appointment and remuneration 
system, as well as evaluation of the performance of the members 
of the Board of Directors of the Bank, members of the Management 
Board of the Bank, succession planning for the Chairman and members 
of the Management Board and evaluation of the Corporate Secretary’s 
performance (Clause 4 of the Regulations on the Human Resources, 
Remuneration and Social Aff airs Committee of the Bank’s Board 
of Directors).

4.11 The Risk Management and Internal 
Control Committee is composed 
of independent directors who have 
necessary knowledge and practical 
experience in risk management 
and internal control. The Risk 
Management and Internal Control 
Committee is chaired by independent 
director.
If necessary, the Risk Management 
and Internal Control Committee 
may include experts with relevant 
experience and competence. Members 
of the Committee who are not 
members of the Board of Directors 
are appointed by the Board 
of Directors upon recommendation 
of the Chairman of the Committee.

Compliant Since 21 February 2022, Nurlan Tokobayev, Independent Director, has 
been elected as Chairman of the Risk Management and Internal Control 
Committee, and Sanzhar Zhamalov, Independent Director, has been 
elected as Member of the Committee.
No experts were involved in the Committee’s work in 2023.
The Committee is a permanent advisory body that provides assistance 
to the Board of Directors through preliminary consideration, analysis, 
succession planning and making recommendations on issues within its 
competence.
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The main functions of the Risk 
Management and Internal Control 
Committee include issues related 
to risk management and internal 
control, compliance with laws 
of the Republic of Kazakhstan 
and internal documents, as well as 
other issues as instructed by the Board 
of Directors.

The Committee was established to improve the effi  ciency and quality 
of the work of the Bank’s Board of Directors by making recommenda-
tions to the Board of Directors on monitoring the reliability and eff ec-
tiveness of the internal control and risk management system, on mon-
itoring the independence of the Compliance Service, compliance with 
the laws of the Republic of Kazakhstan and internal documents, as 
well as to prepare recommendations to the Bank’s Board of Directors 
on the issues of prioritizing areas of activity (development) and func-
tioning of an adequate risk management system in the Bank, improve-
ment and strengthening of the risk management system (Clause 4 
of the Regulations on the Risk Management and Internal Control 
Committee of the Bank’s Board of Directors).

4.12 Preparation and holding of meetings 
of the Board of Directors should con-
tribute to maximizing the effi  ciency 
of its activities.
The recommended frequency 
of meetings of the Board of Directors 
is at least six meetings per year. It is 
recommended to evenly distribute 
the number of issues scheduled 
for consideration during the year 
to ensure thorough and full discussion 
and timely and high-quality decisions.
The Board of Directors should follow 
the procedures for preparation 
and holding of meetings of the Board 
of Directors established by the Bank’s 
documents.
Meetings of the Board of Direc-
tors should be held in accordance 
with the activity plan approved 
by the Board of Directors before 
the beginning of the calendar year, 
including a list of issues to be consid-
ered and a schedule of meetings with 
indication of dates.
Meetings of the Board of Directors 
and its committees should be held 
through in-person or absentee voting, 
with the number of meetings with 
absentee voting to be minimized. 
Consideration and decision-making 
on important and strategic issues 
should be carried out only at meetings 
of the Board of Directors with in-per-
son voting.

A member of the Board of Directors 
who has an interest in an issue sub-
mitted for consideration by the Board 
of Directors should not participate 
in the discussion and voting on this is-
sue, and a corresponding entry should 
be made in the minutes.

Compliant In 2023, 17 meetings of the Bank’s Board of Directors were organized 
and held, including
5 absentee meetings,
11 in-person meetings, and
1 closed meeting.
142 issues were considered, including 96 at in-person meetings, 45 
at absentee meetings, and 1 at closed meeting.
The procedure for organizing the preparation and holding meetings/
absentee voting of the Bank’s Board of Directors are determined 
by the Regulations on the Bank’s Board of Directors, the Regulations 
on Interaction between the Holding Company and its Subsidiaries.

The activity plan of the Bank’s Board of Directors and the schedule 
of meetings for 2023 was approved by Resolution No. 16 dated 22 De-
cember 2022 of the Board of Directors.

In 2023, 43 in-person meetings of the Committees of the Board of Di-
rectors were organized and held:
• 11 meetings of the Audit Committee (56 issues);
• 11 meetings of the Human Resources, Remuneration and Social 

Aff airs Committee
• (24 issues);
• 11 meetings of the Risk Management and Internal Control 

Committee (61 issues);
• 10 meetings of the Strategic Planning and Corporate Development 

Committee (40 issues).
During 43 meetings, 181 issues were considered.
Consideration and decision-making on important and strategic issues 
should be carried out only at meetings of the Board of Directors with 
in-person voting.

In 2023, 7 issues on entering into transactions with persons who have 
special relations with the Bank were submitted to the Board of Direc-
tors for consideration. Interested persons did not participate in voting 
in relation to themselves, their close relatives and spouse.
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4.13 The Board of Directors, Committees 
and members of the Board 
of Directors are evaluated 
on an annual basis, if initiated 
by the Chairman of the Bank’s Board 
of Directors. At the same time, at least 
once every three years, the evaluation 
is carried out with the involvement 
of an independent professional 
company.
The evaluation makes it possible 
to determine the contribution 
of the Board of Directors and each 
of its members in achieving 
the strategic objectives of the Bank’s 
development, as well as to identify 
areas and recommend measures 
for improvement. The results 
of the evaluation are taken into 
account during re-election or early 
termination of powers of members 
of the Board of Directors.
Evaluation is one of the main tools 
to improve the professionalism 
of the Board of Directors and its 
individual members. Evaluation is 
mandatory for both independent 
directors and representatives 
of the Sole Shareholder.
The evaluation is carried out according 
to the principles such as regularity, 
comprehensiveness, continuity, 
realism, and confi dentiality.
The evaluation includes, but is 
not limited to, consideration 
of the following issues:
1. optimal composition of the Board 

of Directors (balance 
of skills, experience, diversity 
of composition, objectivity) 
in the context of the tasks facing 
the Bank;

2. clarity of understanding 
of the Bank’s vision, strategy, key 
objectives, challenges, and values;

3. succession and development plans;
4. functioning of the Board 

of Directors as a single body, 
the role of the Board of Directors 
and the Head of the Management 
Board in the Bank’s operations;

5. eff ectiveness of interaction 
of the Board of Directors 
with the Sole Shareholder, 
the Management Board, 
and the Bank’s offi  cers;

6. performance of each 
of the members of the Board 
of Directors;

7. performance of the Committees 
of the Board of Directors and their 
interaction with the Board 
of Directors and members 
of the Management Board;

8. quality of information 
and documentation provided 
to the Board of Directors;

9. quality of discussions at the Board 
of Directors, Committees;

10. performance of the Corporate 
Secretary;

11. clarity of understanding 
of processes and competences;

12. risk identifi cation and assessment 
process; 

Compliant In 2023, the evaluation of the performance of the Board of Directors 
and its Committees, the Chairman and Members of the Board of Direc-
tors, the Corporate Secretary based on the results of 2022 (hereinafter, 
the Evaluation) was carried out in-house in accordance with the re-
quirements of the laws of the Republic of Kazakhstan and internal 
documents.

In 2023, the Report on the 2022 Results of the Performance Evaluation 
of the Board of Directors, Committees and Members of the Board 
of Directors of Otbasy Bank JSC was considered during the closed 
meeting dated 26 April 2023 (Minutes No. 6). According to the results 
of the Evaluation, the overall evaluation of the Board of Directors’ 
performance for 2022 was 3.75 %.
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13. interaction with the Sole 
Shareholder and other 
stakeholders.

The methods of evaluation are 
self-evaluation or engagement of an 
independent consultant to improve 
the quality of evaluation. An 
independent external consultant is 
engaged at least once every three 
years.
The results of the evaluation may 
serve as a basis for re-election 
of the entire Board of Directors or an 
individual member thereof, revision 
of the composition of the Board 
of Directors and the amount 
of remuneration to the members 
of the Board of Directors. If 
there are serious shortcomings 
in the performance of individual 
members of the Board of Directors, 
the Chairman of the Board of Directors 
should consult with the Sole 
Shareholder.
The Sole Shareholder may evaluate 
the Board of Directors independently 
or with the involvement of an 
independent consultant. The results 
of the evaluation conducted 
independently by the Board 
of Directors, the Bank’s performance, 
KPI fulfi lment and other factors are 
taken into account.

4.14 To eff ectively organize the activities 
of the Board of Directors 
and the interaction between 
the Management Board and the Sole 
Shareholder, the Board of Directors 
should appoint a Corporate Secretary.
The Board of Directors should decide 
on the appointment of the Corporate 
Secretary, determine the term 
of his/her powers, functions 
and procedures of his/her activities, 
the amount of his/her salary 
and terms of remuneration, decide 
on the establishment of the Corporate 
Secretary Service (Secretariat) 
(if necessary), and determine 
the budget of this Service. 
The Corporate Secretary should 
report to the Board of Directors 
and should be independent from 
the Management Board of the Bank. 
The main duties of the Corporate 
Secretary should include assisting 
in timely and quality corporate 
decision-making by the Board 
of Directors, the Sole Shareholder, 
acting as an advisor to the members 
of the Board of Directors on all 
matters of their activities 
and application of the provisions 
of this Code, as well as monitoring 
the implementation of this Code 
and participating in the improvement 
of corporate governance in the Bank 
and its subsidiaries. The Corporate 
Secretary should also prepare a report 
on compliance with the principles 
and provisions of this Code, which 
should be included in the Bank’s 
Annual Report. This report should 
include a list of the principles 
and provisions of the Code that are 
not complied with, with appropriate 
explanations.

Compliant In accordance with the Bank’s Articles, the Corporate Secretary is 
appointed by Resolution of the Board by the Director of the Bank.
In accordance with the Regulation on the Board of Directors 
of the Bank, the Corporate Secretary reports to the Board of Directors 
and is independent from the Management Board of the Bank.
Madina Tolkimbekova has been the Corporate Secretary of the Bank 
since 03 May 2022.
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The Corporate Secretary should 
also prepare a report on compliance 
with the principles and provisions 
of this Code, which should be 
included in the Bank’s Annual 
Report. This report should include 
a list of the principles and provisions 
of the Code that are not complied 
with, with appropriate explanations.
A person with higher legal or economic 
education, with at least 5 years 
of work experience, and practical 
knowledge in the fi eld of corporate 
governance and corporate law 
should be appointed to the position 
of the Corporate Secretary.
The Corporate Secretary should 
operate on the basis of a regulation 
approved by the Board of Directors, 
which specifi es the functions, 
rights and duties, the procedure 
for interaction with the Bank’s bodies, 
qualifi cation requirements, and other 
information.
To fulfi l his/her functions, 
the Corporate Secretary should be 
vested with the following powers:
1. to request and receive 

from the bodies, offi  cials 
and employees of the Bank 
documents and information 
required for decision-making 
at the meetings of the Board 
of Directors and decisions 
of the Sole Shareholder;

2. to take measures to organize 
meetings of the Board of Directors 
and to inform the Bank’s 
offi  cials about the decisions 
made by the Board of Directors 
and the Sole Shareholder, as well 
as subsequent control over their 
execution;

3. to interact directly with 
the Chairman, members 
of the Board of Directors, the CEO, 
members of the Management 
Board, employees of the Bank, 
and the Sole Shareholder.

The Management Board of the Bank 
should provide the Corporate 
Secretary with comprehensive 
assistance in the performance of his/
her powers.

The Resolution of the Board of Directors dated 30 March 2018 (Minutes 
No. 3) approved the Regulation on the Corporate Secretary, according 
to which the qualifi cation requirements for the position of the Bank’s 
Corporate Secretary were approved:
1. to have a higher legal or economic education;
2. to have at least 5 (fi ve) years of work experience and practical 

knowledge in the fi eld of corporate governance and corporate law;
3. to have knowledge of the laws of the Republic of Kazakhstan;
4. to be able to negotiate and regulate confl icts between participants 

of corporate relations;
5. to have organizational and analytical skills;
6. to speak the state language, as well as English in case there are 

persons in the Board of Directors who do not speak the state 
language and/or Russian.

The Regulation on the Corporate Secretary of the Bank approved 
by the Resolution of the Board of Directors of the Bank dated 
30 March 2018 (Minutes No. 3) determines the status of the Corporate 
Secretary in the organizational structure and corporate governance 
system of the Bank, the procedure for appointment and early dismissal 
of the Corporate Secretary, his/her tasks, functions, rights and duties, 
powers and responsibilities, organizational and technical support 
of activities.
By the Resolution dated 30 November 2023 of the Board of Directors 
of Otbasy Bank JSC (Minutes No. 15), amendments were made 
to the Regulation on the Corporate Secretary of the Bank.

4.15 The Bank develops an induction 
and succession planning program 
for the Corporate Secretary. 
The appointment of the Corporate 
Secretary is based on open 
and transparent procedures set out 
in the Bank’s internal documents.
Depending on the size of the Bank 
and the scale of its operations, 
a Corporate Secretary Service may be 
established.

Partially
complaint

By the Resolution dated 30 November 2023 of the Board of Directors 
(Minutes No. 15), the Induction and Succession Planning Program 
for the Bank’s Corporate Secretary was included in the Regulations 
on the Bank’s Corporate Secretary.

The Bank has not established the Corporate Secretary Service.

4.16 To comply with the principles 
of business ethics, optimal regulation 
of social and labor disputes arising 
in the Bank, an Ombudsman should 
be appointed from among the Bank’s 
employees.
A candidate for the position 
of the Ombudsman should have an 
impeccable business reputation, high 
authority and the ability to make 
impartial decisions.

Compliant By the Resolution dated 29 June 2022 of the Board of Directors (Min-
utes No. 7), Dina Akrachkova, Head of the Holding’s Offi  ce, was appoint-
ed as the Ombudsman of the Bank, with a term of offi  ce of two years.
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The Ombudsman should be 
appointed by resolution of the Board 
of Directors of the Bank and should 
be re-elected every two years. 
The role of the Ombudsman is 
to advise employees, parties to labor 
disputes, confl ict who have applied 
to him and assist them in developing 
a mutually acceptable, constructive 
and implementable solution, taking 
into account compliance with the laws 
of the Republic of Kazakhstan 
(including confi dentiality, if necessary), 
to assist in resolving problematic social 
and labor issues of both employees 
and the Bank.
The Ombudsman should submit 
for consideration of the relevant 
bodies and offi  cials of the Bank 
the problematic issues identifi ed 
by the Ombudsman, which are 
systemic in nature and require 
appropriate decisions (complex 
measures), and put forward 
constructive proposals for their 
solution.

4.17 At least once a year, the Ombudsman 
submits a report on the results 
of his work to the Human Resources, 
Remuneration and Social Aff airs 
Committee and the Audit Committee 
of the Board of Directors of the Bank, 
which evaluate the results of his work.
The Board of Directors 
of the Bank evaluates the results 
of the Ombudsman’s performance 
and makes a decision to extend 
or terminate the powers 
of the person holding the position 
of the Ombudsman.

Compliant In 2023, the report on the work of the Ombudsman of Otbasy Bank JSC 
for 2022 was considered during the meeting of the Human Resources, 
Remuneration and Social Benefi ts Committee of the Board of Directors 
of the Bank (No. 2, dated 23 February 2023) and during the absentee 
meeting of the Board of Directors of the Bank (No. 3, dated 24 Febru-
ary 2023).

4.18 The Internal Audit Service has 
been established and functions 
to perform internal audit as an activity 
aimed at providing independent 
and objective assurance and advice 
to improve the Bank’s performance.
The Board of Directors of the Bank 
determines the quantitative 
composition and term of offi  ce 
of the Internal Audit Service, 
appoints its head and employees, 
as well as early termination of their 
powers, determines the procedure 
of its work, the amount and terms 
of remuneration and bonus payment 
to the employees of the Internal 
Audit Service, as well as the budget 
of the Internal Audit Service.
Employees of the Internal Audit 
Service may not be elected 
to the Board of Directors 
and the Management Board 
of the Bank.
The Internal Audit Service reports 
directly to the Board of Directors 
of the Bank and is independent 
from the Management Board 
of the Bank. The tasks and functions 
of the Internal Audit Service, its rights 
and responsibilities are determined 
by the Regulation on the Internal 
Audit Service approved by the Board 
of Directors of the Bank.

Compliant According to sub-clause 4) of clause 7.1 of the Bank’s Articles 
of Association, the body exercising control over the Bank’s fi nancial 
and economic activities is the internal audit department (hereinafter, 
the IAD).
In accordance with sub-clause 12) of clause 10.2 of the Bank’s Articles 
of Association, the exclusive competence of the Board of Directors 
of the Bank includes determining the number of members and term 
of offi  ce of the IAD, appointment of its head and employees, as well 
as early termination of their powers, determining the procedure 
of the IAD work, the amount of salaries and terms of remuneration, 
bonuses for the IAD employees, social support, as well as deciding 
on bonuses for the head and employees of the IAD. The Board 
of Directors also approves the budget of the IAD on an annual basis 
(separately or as part of the Bank’s overall budget).
In 2023:
• the headcount of the IAD is 13 persons,
• the term of offi  ce of the IAD is 3 years from 10 February 2023 

to 09 February 2026,
• activities were carried out by appointed employees of the IAD, 

including the Director of the IAD,
• employees of the IAD were paid according to certain salary levels 

and grades.
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The key responsibilities of the Internal 
Audit Service include assessing 
the quality of the Bank’s internal 
control, risk management 
and corporate governance systems 
and reporting to the Board 
of Directors on the adequacy 
and eff ectiveness of these systems. 
The main objective of the Internal 
Audit Service is to contribute 
to the improvement of the Bank’s 
performance.
The Regulation on the Internal 
Audit Service defi nes and enshrines 
the following:
1. adherence to the principles 

and provisions adopted 
by the Institute of Internal Auditors;

2. status, goals and objectives 
of the Bank’s internal audit;

3. conditions for ensuring 
independence, objectivity 
and professionalism of the Internal 
Audit Service to achieve the goals 
and objectives of the internal 
audit and eff ective performance 
by the Internal Audit Service of its 
functions and duties;

4. qualifi cation requirements 
for the head and employees 
of the Internal Audit Service;

5. scope and content of the Internal 
Audit Service’s activities;

6. right of access to documentation, 
employees and tangible assets 
when performing relevant tasks;

7. procedure for interaction 
of the Internal Audit Service 
with the Board of Directors 
and the Management Board 
of the Bank and reporting 
to the Audit Committee 
and the Board of Directors 
of the Bank.

The Regulation on the Internal Audit 
Service also provides for the following 
tasks and functions:
1. assisting the Management 

Board and the Bank’s employees 
in developing and monitoring 
the implementation of procedures 
and measures to improve the risk 
management, internal control 
and corporate governance systems;

2. coordination of activities with 
the Bank’s external auditor 
and persons providing consulting 
services in the fi eld of risk 
management, internal control 
and corporate governance;

3. conducting internal audits 
of subsidiaries that do not have 
their own internal audit services/
functions within the established 
procedure, as well as the terms 
and procedure for interaction 
with the internal audit services 
of subsidiaries on the collection 
and presentation of necessary 
information to the Board 
of Directors of the Bank and on 
the development/improvement 
of the internal audit services 
of subsidiaries in general;

By Resolution No. 13 dated 31 October 2023 of the Board of Directors, 
the Board of Directors approved the salary scheme for the Chief 
Compliance Offi  cer, Corporate Secretary, and employees of the IAD 
and determined the salaries of the employees of the IAD from 
26 December 2023.
The IAD’s Annual Audit Plan for 2023 (AAP), the IAD’s Budget for 2023, 
as well as the IAD’s Professional Training Plan for 2023 were approved 
by the Board of Directors’ Resolution No. 17 dated 26 December 2022.
In 2023, all IAD employees supported professional development 
and received training in accordance with the IAD Employee Professional 
Training Plan for 2023:
1) the Head of the IAD’s Business Process Audit Department passed 
the CIA (Certifi ed Internal Auditor) Part 2 exam;
3) an auditor of the IAD’s Business Process Audit Department received 
an international professional certifi cate DipCPIA.
According to Clause 12.6 of the Bank’s Articles of Association, 
employees of the IAD cannot be elected to the Board of Directors 
and the Management Board of the Bank. In 2023, employees of IAD 
were not elected to the Bank’s Board of Directors and Management 
Board.
In accordance with Clauses 8, 10 of the Regulations on the IAD 
approved by the Board of Directors’ Resolution No. 3 dated 
30 March 2018, the IAD is directly organizationally subordinate 
and functionally accountable to the Board of Directors 
and administratively subordinate to the Management Board 
of the Bank. At the same time, the Bank’s Management Board should 
not use administrative supervision to infl uence the independence 
and objectivity of the IAD. In accordance with Clauses 16,17 
of the Regulations on the IAD, the IAD should be independent from 
the infl uence of members of the Management Board and other 
persons in order to properly perform its tasks and functions and ensure 
objective and impartial judgement. Members of the Management 
Board and other persons may not interfere with the processes 
of determining participants (subjects), subjects (objects), audit scope 
and periods, planning and execution of audit assignments, formation 
and submission of reports by the IAA on the results of its activities.
In 2023, prior to the commencement of audits, all IAD employees, 
including the Director, confi rmed their independence by signing 
a declaration of independence. In 2023, there was no evidence of any 
infl uence on the independence and objectivity of the IAD, as well as 
the activities of the IAD and the submission of reports by the IAD 
on the results of its activities. The IAD did not make any management 
decisions in 2023.
The tasks and functions, rights and responsibilities of the IAD are 
defi ned by the Regulations on the IAD approved by the Board 
of Directors on 30 March 2018 (Minutes No. 3).
In accordance with the Regulations on the IAD, the key responsibilities 
of the IAD include evaluating the performance of the Bank’s internal 
control (ICS), risk management (RMS) and corporate governance 
(CGS) systems, as well as IT and IS audits. The IAA periodically 
evaluates the performance of ICS, RMS and CGS as required 
by the laws of the Republic of Kazakhstan, but at least once every 
three years. IT and IS audits are performed by the IAD on an annual 
basis. Reports on the results of the ICS, RMS and CGS performance 
evaluation, as well as reports on the results of IT audit and IS 
audit are submitted to the Board of Directors for approval after 
preliminary approval by the Audit Committee. The mission of the IAD 
is to provide the services necessary to assist the Board of Directors 
and the Management Board in fulfi lling their responsibilities 
in achieving the Bank’s strategic goals. The main purpose of the IAD 
is to provide the Board of Directors with independent reasonable 
assurance and advice aimed at improving the Bank’s operations 
and enhancing the effi  ciency of the Bank’s management.
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4. preparation and submission 
to the Board of Directors 
and the Audit Committee of periodic 
reports on the performance 
of the internal audit service 
and implementation of the (annual) 
audit plan (including information 
on signifi cant risks, defi ciencies, 
results and eff ectiveness 
of measures to eliminate identifi ed 
defi ciencies, results of assessment 
of the actual state, reliability 
and eff ectiveness of the risk 
management, internal audit 
and internal control systems).

5. verifi cation of compliance 
by members of the Management 
Board of the Bank and its employees 
with the provisions of the laws 
of the Republic of Kazakhstan 
and internal documents relating 
to insider information and anti-
corruption, compliance with ethical 
requirements;

6. monitoring the implementation 
of the external auditor’s 
recommendations;

7. providing consultations within 
the framework of the work 
plan approved by the Board 
of Directors on the organization 
and improvement of internal 
control, risk management, corporate 
governance and organization 
of internal audit, as well as on other 
issues within the competence 
of the Internal Audit Service.

The Board of Directors evaluates 
the performance of the Internal 
Audit Service, its head and employees 
based on the review of the Internal 
Audit Service’s reports, 
compliance with the deadlines 
for fulfi lment of the (annual) audit 
plan and submission of reports, 
and assessment of the reports’ 
compliance with the requirements 
of the standards and internal 
regulatory documents of the Internal 
Audit Service.
The Internal Audit Service has 
been established and functions 
to perform internal audit as an activity 
aimed at providing independent 
and objective assurance and advice 
to improve the Bank’s performance.
The Board of Directors of the Bank 
determines the quantitative 
composition and term of offi  ce 
of the Internal Audit Service, 
appoints its head and employees, 
as well as early termination of their 
powers, determines the procedure 
of its work, the amount and terms 
of remuneration and bonus payment 
to the employees of the Internal 
Audit Service, as well as the budget 
of the Internal Audit Service.
Employees of the Internal Audit 
Service may not be elected 
to the Board of Directors 
and the Management Board 
of the Bank.
The Internal Audit Service reports 
directly to the Board of Directors 
of the Bank and is independent 
from the Management Board 
of the Bank. The tasks and functions 
of the Internal Audit Service, its rights 
and responsibilities are determined 
by the Regulation on the Internal 
Audit Service approved by the Board 
of Directors of the Bank.

The Regulations on the IAD defi ne and enshrine the following:
1. In accordance with Clause 4 of the Regulations, in carrying out 

its activities, the IAD should be guided by the International 
Framework for the Professional Practice of Internal Auditing, 
the constituent elements of which are the defi nition, mission, 
basic principles of the professional practice of internal auditing, 
the Code of Ethics for Internal Auditors (hereinafter, the Code 
of Ethics), international professional standards for internal 
auditing, as well as practical guidelines and manuals thereto;

2. the organizational status, goals and objectives of the IAD are 
regulated by Chapters 2-4 of the Regulations;

3. conditions for ensuring the independence, objectivity 
and professionalism of the IAD, for achieving the goals 
and objectives of internal audit and the eff ective performance 
by the IAD of its functions and duties, including by limiting 
the participation of auditors in the audit of processes carried 
out by them during the period being audited, inadmissibility 
of interference in the activities of the IAD, establishment 
of qualifi cation requirements for the employees of the IAD, 
continuous professional development, etc.;

4. qualifi cation requirements for the head and employees of the IAD 
are set out in the standard forms of job descriptions, which are 
Appendices 1-5 to the Regulations on the IAD;

5. the scope and content of the IAD activities, which include 
the performance of audit assignments/consulting services 
in accordance with the approved Annual Audit Plan, monitoring 
the implementation of internal/external audit recommendations 
of other competent authorities, development of the Bank’s 
internal regulatory documents governing the IAD activities, etc.;

6. in accordance with Clause 25 of the Regulations, in order to ensure 
fulfi lment of its main tasks and functions, the IAD is entitled 
to have unhindered and full access to any assets, all documents, 
accounting records and any other information on the Bank’s 
activities, including confi dential information, as well as to have 
unhindered and full access to information databases and software 
in passive viewing mode, without the right to enter or adjust data;

7. the procedure of interaction of the IAD with the Board 
of Directors and the Management Board of the Bank and reporting 
to the Audit Committee and the Board of Directors of the Bank is 
stipulated in Chapters 8 and 9 of the Regulations.

The Regulations on the IAD also provide for the following tasks 
and functions:
1. in accordance with sub-clause 12 of clause 20 of the Regulations, 

the IAD provides advice to the Management Board on improving 
internal control, risk management and corporate governance 
processes. Advisory services are provided by the IAA based 
on the results of control procedures, while maintaining 
the independence and objectivity of the IAA, excluding 
management decisions made by the IAA;

2. in accordance with sub-clause 6) of clause 20 of the Regulations, 
the IAD interacts with the Sole Shareholder, external auditors 
and state bodies within the competence of the IAD, and, if 
necessary, participates in the audit, evaluation, analysis processes 
conducted by external auditors, independent appraisers and/or 
consultants;

3. the Bank’s structure does not include subsidiaries, so there is 
no need to create a separate internal audit service and conduct 
internal audits of subsidiaries;
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The Regulation on the Internal 
Audit Service defi nes and enshrines 
the following:
1. adherence to the principles 

and provisions adopted 
by the Institute of Internal Auditors;

2. status, goals and objectives 
of the Bank’s internal audit;

3. conditions for ensuring 
independence, objectivity 
and professionalism of the Internal 
Audit Service to achieve the goals 
and objectives of the internal 
audit and eff ective performance 
by the Internal Audit Service of its 
functions and duties;

4. qualifi cation requirements 
for the head and employees 
of the Internal Audit Service;

5. scope and content of the Internal 
Audit Service’s activities;

6. right of access to documentation, 
employees and tangible assets 
when performing relevant tasks;

7. procedure for interaction 
of the Internal Audit Service 
with the Board of Directors 
and the Management Board 
of the Bank and reporting 
to the Audit Committee 
and the Board of Directors 
of the Bank.

The Regulation on the Internal Audit 
Service also provides for the following 
tasks and functions:
1. assisting the Management 

Board and the Bank’s employees 
in developing and monitoring 
the implementation of procedures 
and measures to improve the risk 
management, internal control 
and corporate governance systems;

2. coordination of activities with 
the Bank’s external auditor 
and persons providing consulting 
services in the fi eld of risk 
management, internal control 
and corporate governance;

3. conducting internal audits 
of subsidiaries that do not have 
their own internal audit services/
functions within the established 
procedure, as well as the terms 
and procedure for interaction 
with the internal audit services 
of subsidiaries on the collection 
and presentation of necessary 
information to the Board 
of Directors of the Bank and on 
the development/improvement 
of the internal audit services 
of subsidiaries in general;

4. preparation and submission 
to the Board of Directors 
and the Audit Committee of periodic 
reports on the performance 
of the internal audit service 
and implementation of the (annual) 
audit plan (including information 
on signifi cant risks, defi ciencies, 
results and eff ectiveness 
of measures to eliminate identifi ed 
defi ciencies, results of assessment 
of the actual state, reliability 
and eff ectiveness of the risk 
management, internal audit 
and internal control systems).

4. in accordance with sub-clause 3) of clause 20 of the Regulations, 
the IAD regularly submits a report on the IAD’s activities, previously 
reviewed by the Audit Committee, to the Board of Directors 
for consideration and approval following the results of the reporting 
period (quarter, year). The reports contain information on material 
risks, defi ciencies, results and eff ectiveness of measures to eliminate 
identifi ed defi ciencies, results of assessment of the actual state, 
reliability and eff ectiveness of the risk management, internal control 
and corporate governance systems;

5. in accordance with sub-clauses 7, 8, 10 of clause 19 
of the Regulations, one of the main tasks of the IAD is compliance 
with the requirements of the laws of the Republic of Kazakhstan, 
internal policies and other documents of the Bank, as well as 
the eff ectiveness of systems and procedures established and applied 
to ensure compliance with these requirements (compliance control), 
implementation of decisions of the Bank’s bodies and orders 
(proposals) of competent (supervisory) government authorities, 
the eff ectiveness of the corporate governance system and process 
of its improvement, compliance with the accepted principles 
of corporate governance, relevant ethical standards and values. Also, 
in accordance with sub-clause 8 of clause 20 of the Regulations, 
it assesses the risks of fraud and how the Bank manages the risk 
of fraud;

6. in accordance with sub-clause 4 of clause 20 of the Regulations, 
the IAD monitors the Bank’s compliance with the recommendations/
sentences of the external auditor and other state auditing bodies 
adopted in accordance with the established procedure, and provides 
the Board of Directors with information on the progress and quality 
of corrective actions within the framework of periodic reports;

7. in accordance with sub-clauses 12, 13, 16 of clause 20 
of the Regulations, the IAD provides advice to the Management 
Board on improving internal control, risk management and corporate 
governance processes and performs other functions within 
the competence of the IAD.

In 2023, all audit reports based on the results of audits scheduled 
in the approved AAP for 2023 (Resolution of the Board of Directors 
dated 26 December 2022 (Minutes No. 17) were completed in a timely 
manner, reviewed by the Bank’s Management Board and pre-approved 
by the Audit Committee.
In 2023, the Board of Directors of the Bank approved periodic reports 
on the IAD’s performance containing information on material risks, 
defi ciencies, results and eff ectiveness of measures to eliminate 
identifi ed defi ciencies, results of the assessment of the actual state, 
reliability and eff ectiveness of the risk management, internal control 
and corporate governance systems:
1) for Q4 2 022 (11.03.2023 No. 3)
2) the 2022 Annual Report (11.03.2023 No. 3),
3) for Q1, Q2, Q3 and Q4 2 023 (26.04.2023 No. 05, 01.09.2023 No. 11, 
31.10.2023 No. 13, 30.01.2024 No. 1).
4) the 2023 IAD Performance Report was approved by the Resolution 
dated 27 February 2024 of the Board of Directors (Minutes No. 3).
Periodic reports on the IAD’s performance in 2023 also contain 
information on the implementation of the AAP for 2023, the budget 
for 2023 and the Professional Training Plan for 2023, as well as 
the results of monitoring the implementation of recommendations 
issued as a result of internal and external audits.
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8. verifi cation of compliance 
by members of the Management 
Board of the Bank and its employees 
with the provisions of the laws 
of the Republic of Kazakhstan 
and internal documents relating 
to insider information and anti-
corruption, compliance with ethical 
requirements;

9. monitoring the implementation 
of the external auditor’s 
recommendations; 

10. providing consultations 
within the framework of the work 
plan approved by the Board 
of Directors on the organization 
and improvement of internal 
control, risk management, corporate 
governance and organization 
of internal audit, as well as on other 
issues within the competence 
of the Internal Audit Service.

In 2023, the IAD provided advisory services to the Bank as part of its 
day-to-day operations, and also performed a separate consulting 
assignment – Analysis of the current organizational structure, 
management levels, taking into account the standard of manageability, 
consistency of functions, processes, strategies, responsibilities 
and roles, with recommendations, if any, to improve the effi  ciency 
of functioning.
In 2023, an internal assessment of the Bank’s corporate governance 
was carried out in accordance with the Bank’s Corporate Governance 
Diagnostic Methodology. The fi nal effi  ciency score was 95.6 %, 
the report was approved by the Board of Directors’ Resolution dated 
27 December 2023 (Minutes No. 16).
In 2023, the IAD performed two audits: information systems audit 
(IT audit) (approved by the Board of Directors’ Resolution dated 01 
September 2023 (Minutes No. 11) and information security audit 
(approved by the Board of Directors’ Resolution dated 30 January 2024 
(Minutes No. 01).
The IAD ensures regular (internal and external) evaluation 
of the effi  ciency and quality of its activities, which is submitted 
to the Board of Directors for approval, whereby:
internal evaluation (self-evaluation) is carried out on an ongoing basis 
(based on the results of the reporting year) by the IAD independently, 
which is approved by the Board of Directors simultaneously with 
the annual report on the IAD’s performance. During the period 
of external evaluation, internal evaluation based on the results 
of the relevant period is not carried out;
2) external evaluation is carried out at least once every fi ve years by an 
external auditor duly selected by a resolution of the Board of Directors 
of the Bank, the results of which are submitted to the Board 
of Directors for consideration.
In 2023, an internal evaluation of the IAD’s performance was carried 
out:
1) the self-evaluation of the current state of the IAD function was 3.97 
(99.25 %)
2) the Audit Committee’s evaluation of the quality of IAD’s performance 
was 3.86 (96.50 %).
As part of the comprehensive evaluation of the IAD employees’ 
performance based on the results of 2023, the personal and business 
competencies (hereinafter, the PBC) of IAD employees were evaluated, 
as well as the calculation of the average actual KPI performance based 
on the results of the reporting quarters of 2023, with subsequent 
analysis of the level of the fi nal actual performance of IAD employees 
for 2023 and the level of development of personal and business 
competencies. According to the results of the comprehensive 
evaluation of the IAD employees’ performance in 2023, seven IAD 
employees corresponded to Level IX – the best employee, two IAD 
employees corresponded to Level VIII – gradual growth. The results 
of the IAD and IAD employee evaluations are presented in the IAD 
Annual Report for 2023.
The results of the 2023 performance evaluation were approved 
by the Resolution dated 27 February 2024 of the Board of Directors 
(Minutes No. 3).

The Board of Directors evaluates 
the performance of the Internal 
Audit Service, its head and employees 
based on the review of the Internal 
Audit Service’s reports, 
compliance with the deadlines 
for fulfi lment of the (annual) audit 
plan and submission of reports, 
and assessment of the reports’ 
compliance with the requirements 
of the standards and internal 
regulatory documents of the Internal 
Audit Service.
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4.19 The management of the Bank’s 
day-to-day operations is carried 
out by the Management Board. 
The Chairman and Members 
of the Management Board have 
high professional and personal 
characteristics, good business 
reputation and adhere to ethical 
standards. The Chairman 
of the Management Board has 
high organizational skills, works 
in active cooperation with the Sole 
Shareholder and constructively builds 
a dialogue with the Board of Directors, 
employees, and other stakeholders.

Compliant Composition of the Management Board as of 1 January 2023:
Lyazzat Ibragimova – Chairman of the Management Board of the Bank;
Members of the Management Board, Deputy Chairmen 
of the Management Board:
Aliya Aidarbekova;
Nurlan Akshanov;
Miras Beisembayev;
Elmira Raspekova;
Islambek Kairbekov;
Mukhtar Azimbekov.
Composition of the Management Board as of 31 December 2023:
Lyazzat Ibragimova – Chairman of the Management Board of the Bank;
Members of the Management Board, Deputy Chairmen 
of the Management Board:
Aliya Aidarbekova;
Nurlan Akshanov;
Vladimir Savchenko;
Elmira Raspekova;
Islambek Kairbekov;
Mukhtar Azimbekov.
Lyazzat Ibragimova has been the Chairman of the Management 
Board of the Bank since January 2017. In April 2022, she was 
elected for a new term as the Chairman of the Management Board 
of the Bank with a term of offi  ce until the expiry of the term of offi  ce 
of the Management Board of the Bank as a whole.
Aliya Aidarbekova supervises treasury, accounting, consolidated 
reporting, planning and strategic analysis.
Nurlan Akshanov supervises sales and regional development, 
marketing, functioning of branches, and remote servicing.
 Vladimir Savchenko supervises information security, legal support, 
security, and fi rst housing provision programs.
Elmira Raspekova supervises development and support of information 
systems, information technologies, and digital transformation.
Islambek Kairbekov supervises internal control, situational monitoring, 
underwriting and collateral, fi nancial and credit risks.
Mukhtar Azimbekov supervises legal entities servicing, operational 
support, work with problem loans, banking products and technologies.

Qualifi cation requirements for the Members of the Management 
Board are approved by the Regulation on the Management Board 
of the Bank approved by the Resolution of the Board of Directors 
on 22 December 2017 (Minutes No. 17). The Chairman and Members 
of the Management Board of the Bank meet the following qualifi cation 
requirements:
• higher education;
• work experience in international fi nancial institutions, the list 

of which is established by the Banks and Banking Activities 
in the Republic of Kazakhstan Act of the Republic of Kazakhstan 
and (or) work experience in the provision and (or) regulation 
of fi nancial services and (or) audit of fi nancial institutions;

•  at least 3 (three) years of work experience in managerial positions;
•  impeccable business reputation;
•  other requirements imposed on the Bank’s executives in accordance 

with the banking legislation of the Republic of Kazakhstan.
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4.20 The Management Board reports 
to the Board of Directors and manages 
the day-to-day operations of the Bank, 
is responsible for the implementation 
of the development strategy and/or 
development plan and decisions made 
by the Board of Directors and the Sole 
Shareholder.

Compliant According to Clauses 11.1. and 11.2 of Article 11 of the Bank’s Articles 
of Association, the Bank’s Management Board manages the Bank’s 
day-to-day operations. The Management Board of the Bank is 
obliged to execute resolutions of the Sole Shareholder and the Board 
of Directors of the Bank.

4.21 The Board of Directors elects 
the members of the Management 
Board (except for the Chairman 
of the Management Board), 
determines the terms of their 
offi  ce, the amount of their offi  cial 
salary, terms of their remuneration 
and bonus payment. The Human 
Resources, Remuneration and Social 
Aff airs Committee of the Bank’s 
Board of Directors plays a key 
role in the process of searching 
and selecting candidates 
for the Management Board 
and determining their remuneration.

Compliant Pursuant to sub-clause 17) of clause 9.2 of Article 9 of the Bank’s 
Articles of Association, election of the Chairman of the Management 
Board of the Bank, as well as early termination of his powers is 
the exclusive competence of the Sole Shareholder.
In accordance with clause 11.3 of Bank’s Articles of Association, 
the Management Board should be composed of at least three 
members, including: Chairman of the Management Board, his deputy(s) 
and (or) other members of the Management Board of the Bank elected 
by the Board of Directors of the Bank for a term of fi ve years.
By Resolution of the Board of Directors of the Bank (Minutes No. 3) 
dated 11 March 2022, the quantitative composition of the Management 
Board is determined as 7 (seven) members.

4.22 The Board of Directors may 
terminate the powers of members 
of the Management Board (except 
for the Chairman of the Management 
Board) at any time.

Compliant By Resolution of the Board of Directors of the Bank dated 26 April 2023 
(Minutes No. 5):
• the powers of Miras Beisembayev, member of the Management 

Board, Deputy Chairman of the Management Board of the Bank, 
were early terminated from 15 May 2023 in accordance with sub-
clause 23) of clause 1 of Article 52 of the Labor Code of the Republic 
of Kazakhstan.

• Vladimir Savchenko was elected as a member of the Management 
Board of the Bank, Deputy Chairman of the Management Board 
from 15 May 2023 with the term of offi  ce until the expiry of the term 
of offi  ce of the Management Board of the Bank as a whole.

4.23 To increase transparency 
of the processes of appointment 
and remuneration of the members 
of the Management Board of the Bank, 
it is recommended that the Board 
of Directors approve the rules 
on appointment, remuneration, 
evaluation and succession 
of the members of the Management 
Board of the Bank.

Compliant Resolution No. 11 dated 7 October 2019 of the Board of Directors 
of the Bank approved the Rules on internal policy on remuneration, 
accrual of monetary remuneration, as well as other types of material 
incentives for the Bank’s executives
(as amended under the Resolution dated 01 December 2022 (Minutes 
No. 15) of the Board of Directors, and as amended under the Resolution 
dated 30 January 2024 (Minutes No. 15) of the Board of Directors).

4.24 The Chairman and members 
of the Management Board may hold 
positions in other entities only with 
the approval of the Board of Directors. 
The Chairman of the Management 
Board should not hold the position 
of the head of the Management Board 
of another entity.

Compliant According to sub-clause 11.4 of the Bank’s Articles, a member 
of the Management Board may hold a position in other entities 
or in the bodies of other entities only with the consent of the Board 
of Directors of the Bank.
In 2023, the members of the Bank’s Management Board did not hold 
positions in other entities.

4.25 The Management Board ensures 
the establishment of an optimal 
organizational structure of the Bank.
The organizational structure should be 
aimed at:
1. effi  cient decision-making;
2. increasing the Bank’s productivity;
3. prompt decision-making;
4. organizational fl exibility.

Compliant In accordance with the requirements of set forth in sub-clause 20 
of clause 10.2 of article 10 of the Bank’s Articles, the organizational 
structure of the Bank should be approved by resolution of the Board 
of Directors.
In 2023 the organizational structure of the Bank was amended 
by the Resolution dated 28.03.2023 (Minutes No. 4) of the Board 
of Directors.
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4.26 Candidates for the Bank’s vacant 
positions are selected on the basis 
of open and transparent 
competitive procedures. Career 
advancement and fi nancial 
incentives for the Bank’s employees 
are carried out in accordance with 
the principles of meritocracy, 
taking into account the level 
of knowledge, competences, 
work experience and achievement 
of set tasks. The Bank forms 
a talent pool, from which 
appointments to middle and senior 
management positions can be made 
in the future. Employees undergo 
a comprehensive performance 
evaluation on an annual basis.
Personnel selection procedures 
are implemented according 
to the following requirements:
• preference for the development 

of internal resources 
of the Bank and its subsidiaries, 
and in the absence of such 
an opportunity – openness 
and absence of restrictions 
for holding positions for a wide 
range of persons, ensuring 
the principle of equality 
of opportunity, which contribute 
to increased competition 
and selection of worthy applicants 
who meet the requirements 
of professionalism 
and competence;

• impartial selection of personnel 
and complete absence 
of protectionism, patronage 
system of admission (based 
on the principle of loyalty, 
ethnicity, family ties and personal 
friendship);

• legal regulation, including 
the establishment of principles 
and criteria for evaluating 
candidates, excluding conditions 
for subjectivity when making 
a judgement.

Compliant In 2023, 82 employees of the Bank were transferred from a lower to a 
higher position.
 The procedure of formation of the talent pool of executive 
and managerial staff  has been carried out in the Bank since 2008 
in accordance with the Regulation on Formation and Organization 
of Work with the Bank’s Talent Pool by identifying high-potential 
employees and organizing their professional and career development.
The Regulation on the Talent Pool was approved by Resolution No. 10 
dated 18 September 2020 of the Bank’s Management Board.
As of the end of 2023, the Bank’s Talent Pool consists of 43 people, 
of whom 12 are employees of the Central Offi  ce and 31 are employees 
of the Bank’s Branches.
Since 2009, the Bank has been conducting employee performance 
reviews to determine the extent to which employees meet 
the requirements for their positions and to make necessary managerial 
decisions regarding further labor relations with the Bank’s employees 
based on the results of the reviews. Performance review periodicity 
is not more often than once in three years, in case of unsatisfactory 
performance results (KPI below 75 %) performance review is carried out 
not more often than once a year. Performance review stages: analysis 
of qualifi cation requirements, testing, meeting of the Personnel 
Review Board.
At the end of 2023, 42 employees, including 15 men and 27 women, 
passed unscheduled performance reviews. In total, 1 head of a 
structural unit and 41 general managers, leading managers, developers, 
specialists, cashiers participated in unscheduled performance reviews.

4.27 The Chairman and members 
of the Management Board are 
evaluated by the Board of Directors. 
The main evaluation criterion is 
the achievement of the set KPIs.
Motivational KPIs of the Chairman 
and members of the Management 
Board are approved by the Board 
of Directors of the Bank. Proposals 
regarding motivational KPIs 
of members of the Management 
Board are submitted by the Chairman 
of the Management Board 
for consideration by the Board 
of Directors.

Compliant By the Resolution dated 30 May 2023 (Minutes No. 7) of the Board 
of Directors, the report on the performance of key performance 
indicators of the members of the Management Board of Otbasy 
Bank JSC for 2022 was approved.
The KPI maps of the Chairman and members of the Management 
Board of the Bank for 2022 were approved by the Board of Directors 
of the Bank on 24 December 2021 (Minutes No. 14).
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The results of the evaluation infl uence 
the amount of remuneration, 
incentives, re-election (appointment) 
or early termination of powers.
Remuneration of the Chairman 
and members of the Management 
Board consists of a fi xed and variable 
part. When setting the offi  cial 
salary, the complexity of the tasks 
performed, personal competences 
of the employee and his/her 
competitiveness in the market, 
the contribution made by this person 
to the Bank’s development, the level 
of offi  cial salaries in similar companies, 
and the economic situation in the Bank 
are taken into account.
In case of early termination 
of the employment contract, 
remuneration is paid in accordance 
with internal documents approved 
by the Board of Directors of the Bank.

The performance of the Bank’s Management Board is evaluated based 
on the approved KPI Maps for 2022. The performance of the Bank’s 
Management Board in the reporting period is generally characterized 
as positive. The target corporate KPIs and individual KPIs of Members 
of the Management Board for 2022 were achieved. Achievement of KPIs 
for 2022:
1. Lyazzat Ibragimova, Chairman of the Management Board – 118 %,
2. Aliya Aidarbekova, Deputy Chairman of the Management Board – 123 %,
3. Nurlan Akshanov, Deputy Chairman of the Management Board – 114 %,
4. Mukhtar Azimbekov, Deputy Chairman of the Management Board – 112 %,
5. Miras Beisembayev, Deputy Chairman of the Management Board – 113 %,
6. Islambek Kairbekov, Deputy Chairman of the Management Board – 124 %,
7. Elmira Raspekova, Deputy Chairman of the Management Board – 124 %.
The KPI maps of the Chairman and members of the Management Board 
of the Bank for 2023 were approved by the Board of Directors of the Bank 
on 26 December 2022 (Minutes No. 17).

��  7+({35,1&,3/( 2){S8S7$,1$%/( '(9(/230(1

5.1 The Bank and its subsidiaries 
recognize the importance of their 
impact on the economy, environment 
and people to ensure sustainable 
development in the long term, 
while balancing the interests 
of stakeholders. The approach 
of responsible, thoughtful and rational 
stakeholder engagement will 
contribute to the sustainable 
development of the Bank and its 
subsidiaries.

Compliant The Bank recognizes the importance of its impact on the economy, 
environment and people to ensure sustainable development 
in the long term. As part of the implementation of this principle, 
the Sustainable Development Policy (hereinafter, the Policy) was 
approved by the Resolution dated 28 December 2023 (Minutes No. 17) 
of the Board of Directors of Otbasy Bank JSC. The Policy is available 
on the Bank’s website, in the Sustainable Development/ESG Policies 
section).
In accordance with the provisions of the Policy, the sustainable 
development management system clearly defi nes and enshrines 
the roles, competences, responsibilities of each body and all employees 
for the implementation of sustainable development principles, 
standards, and plan.
The Board of Directors of the Bank provides strategic guidance 
and control over the implementation of sustainable development 
activities, the Management Board of the Bank forms the relevant action 
plan. The Bank’s Strategy and Corporate Development Committee 
is responsible for coordinating sustainable development actions, 
reviewing and organizing ESG issues, preparing recommendations 
for the Bank’s Management Board on approving strategic ESG Policy 
documents, defi ning KPIs and strategic ESG targets, the approval 
of which falls within the competence of the Management Body. 
All employees and offi  cials at all levels contribute to sustainable 
development.
In 2023, all the activities stipulated in the Bank’s 2023 Sustainability 
Action Plan were implemented.
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5.2 The Bank strives for profi tability 
of operations, ensures sustainable 
development, and balances 
the interests of stakeholders.
In the course of its activities, 
the Bank infl uences or is infl uenced 
by stakeholders. Sustainable 
development activities comply with 
the best international standards.
Stakeholders may have both positive 
and negative impact on the activities 
of the Bank and its subsidiaries, 
namely on achieving profi tability, 
sustainable development, reputation 
and image, creating or mitigating risks. 
The Bank and its subsidiaries place 
importance on proper stakeholder 
engagement.

Compliant The Bank has reviewed all sustainability topics proposed by the GRI 
Standards. The topics were assessed according to the degree 
of importance for the Bank, taking into account its development 
strategy, and according to the degree of importance for stakeholders, 
which was determined in the course of stakeholder engagement during 
the year.
The Resolution dated 05 September 2023 (Minutes No. 145) 
of the Management Board of Otbasy Bank JSC approved 
the Stakeholder Map, which defi nes the list of key stakeholders 
and the degree of their infl uence. The map allows the Bank 
to systematize and visualize information about the Bank’s 
environment in order to build an adequate strategy for working 
with each stakeholder. Identifying and working with stakeholders 
is one of the tools that allows improving the business reputation, 
the capitalization of the company, as well as establishing eff ective 
and balanced relations with all stakeholders. The Bank’s stakeholders 
are customers, population, employees of the Bank, the Sole 
Shareholder, the Board of Directors, the Management Board, state 
authorities, competitors, investors, strategic partners, fi nancial 
institutions, auditors, consulting organizations, suppliers, international 
organizations, mass media and public and non-governmental bodies.

5.3 The Bank ensures that its economic, 
environmental and social objectives 
are aligned for sustainable 
development in the long term. 
Sustainable development in the Bank 
and its subsidiaries consists 
of three components: economic, 
environmental and social.
The economic component directs 
the Bank’s activities towards 
profi tability of their operations, 
securing the interests of shareholders 
and investors, improving the effi  ciency 
of processes, increasing investment 
in the creation and development 
of more advanced technologies, 
and improving labor productivity.
The environmental component 
contributes to minimizing the impact 
on biological and physical natural 
systems, the optimal use of limited 
resources, and the application 
of environmentally friendly, energy – 
and material-saving technologies.
The social component is focused 
on the principles of social 
responsibility, which, among other 
things, include ensuring occupational 
safety and preserving the health 
of employees, fair remuneration 
and observance of employee rights, 
individual development of personnel, 
implementation of social programs 
for personnel, creation of new 
jobs, sponsorship and charity, 
environmental and educational 
activities.
The Bank selects employees 
on the basis of transparent 
competitive procedures in accordance 
with the Bank’s internal documents.
The Bank analyses its activities 
and risks across these three aspects 
and seeks to avoid or mitigate 
negative impacts of its performance 
on stakeholders.

Compliant The Bank supports the government’s housing construction policy.
As part of its activities, the Bank has a signifi cant impact 
on the development of regions, therefore the Bank periodically 
assesses the multiplier eff ect on related industries and the economy as 
a whole.
Due to the nature of its operations, the Bank does not have a direct 
signifi cant impact on the environment. The main resources consumed 
by the Bank are electricity, heat and water. The Bank applies principles 
and methods of sustainable use of resources that best ensure 
prevention of adverse environmental impact.
During the year, there were no violations of environmental legislation, 
and no penalties were imposed.
One of the Bank’s priorities is to create and maintain a workforce 
that meets the Bank’s qualifi cation requirements aimed at achieving 
the Bank’s strategic goals and objectives. Labor relations are regulated 
by the Rules of Labor Relations and Internal Work Order in the Bank 
in accordance with the laws of the Republic of Kazakhstan.
Taking into account that personnel development is one 
of the components of success of any organization, the Bank annually 
plans funds for personnel training and development.
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6.1 The Bank has an eff ectively 
functioning risk management 
and internal control system aimed 
at providing reasonable assurance 
that the Bank will achieve its strategic 
and operational objectives, which 
is a set of organizational policies, 
procedures, norms of behavior 
and actions, management methods 
and mechanisms established 
by the Board of Directors 
and the Management Board to ensure:
1. optimal balance between the Bank’s 

profi tability, strategic objectives 
and the risks accompanying them;

2. effi  ciency of the Bank’s fi nancial 
and economic activities and to 
achieve the Bank’s fi nancial stability;

3. preservation of assets and effi  cient 
use of the Bank’s resources;

4. completeness, reliability and validity 
of fi nancial and management 
reporting;

5. compliance with the requirements 
of the laws of the Republic 
of Kazakhstan and internal 
documents of the Bank;

6. adequate internal controls 
to prevent fraud and to provide 
eff ective support for the operation 
of core and supporting business 
processes and performance 
analyses.

Compliant According to the Bank’s Risk Management Policy (approved 
by Resolution No. 9 dated 24.09.2020 of the Board of Directors, 
as amended by Resolution No. 12 dated 29.09.2023 of the Board 
of Directors);
The Board of Directors of the Bank ensures that a risk management 
framework is in place that is appropriate to the chosen business model, 
scale of operations, type and complexity of operations and provides 
an appropriate process for identifying, measuring and evaluating, 
monitoring, controlling and mitigating the Bank’s signifi cant risks 
in order for the Bank to determine the amount of equity and liquidity 
required to cover the signifi cant risks inherent in the Bank’s operations.
The Bank’s risk management system is a set of components that 
provides a mechanism of interaction between the Bank’s internal 
procedures, processes, policies and structural units developed 
and regulated by the Bank for the purpose of timely identifi cation, 
measurement, control and monitoring of the Bank’s risks, as well 
as their minimization to ensure its fi nancial stability and stable 
functioning.
The risk management system ensures:
1. optimal balance between the profi tability of the Bank’s core business 

lines and the level of accepted risks, based on the choice of a viable 
and sustainable business model, an effi  cient strategy and budget 
planning process taking into account the risk appetite strategy;

2. objective assessment of the Bank’s risks, completeness 
and documentation of risk management processes, their preventive 
identifi cation, measurement and assessment, monitoring 
and control, minimization of signifi cant types of risks at each 
level of the organizational structure with optimal use of fi nancial 
resources, personnel and information systems in order to maintain 
a suffi  cient amount of the Bank’s equity and liquidity;

3. coverage of all types of the Bank’s activities exposed to signifi cant 
risks at all levels of the organizational structure, completeness 
of assessment of individual signifi cant types of risks and their mutual 
infl uence in order to determine the Bank’s risk profi le and build a risk 
appetite strategy;

4. existence of risk appetite levels for all types of material risks 
and an algorithm of actions in cases of violation of the established 
levels, including responsibility for taking risks, the level of which is 
defi ned as high, procedures for informing the Bank’s BOD, the Risk 
Management and Internal Control Committee and the Management 
Board within the framework of the risk appetite strategy;

5. awareness of the Bank’s authorized collegial bodies making decisions 
that entail risks by building an eff ective corporate governance 
system, availability of complete, reliable and timely management 
information on signifi cant risks inherent in the Bank’s activities;

6. rational decision-making and acting in the Bank’s interests based 
on a comprehensive assessment of the information provided in good 
faith, with due diligence and care (duty of care). The duty of care 
and diligence does not apply to errors in the process of making 
business decisions, unless the Bank’s employees and offi  cials have 
been grossly negligent in doing so;

7. making decisions by employees and offi  cials of the Bank and acting 
in good faith in the interests of the Bank, without taking into account 
personal benefi ts, interests of persons who have special relations 
with the Bank, to the detriment of the interests of the Bank (duty 
of loyalty);
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8. clear distribution of risk management functions, duties 
and authorities among all structural units and employees of the Bank 
and their responsibilities, taking into account minimization 
of confl icts of interest;

9. separation of the risk management and internal control functions 
from the Bank’s operational activities by building a system of three 
lines of defense;

10. existence of documents developed to regulate the Bank’s 
activities, to create and operate eff ective risk management 
and internal control systems in the Bank and to comply with 
the Bank’s strategy, organizational structure, risk profi le 
and the requirements of civil, tax, banking laws of the Republic 
of Kazakhstan, laws of the Republic of Kazakhstan on state 
regulation, control and supervision of the fi nancial market 
and fi nancial organizations, laws of the Republic of Kazakhstan 
on currency regulation and currency control, on payments 
and payment systems, on pension provision, on the securities 
market, on accounting and fi nancial reporting, on credit bureaus 
and formation of credit histories, on collection activities, 
on mandatory deposit guarantees, on anti-money laundering 
and counter-terrorist fi nancing, on joint stock companies, as well as 
their periodic review and updating;

11. compliance with the requirements of civil, tax, banking laws 
of the Republic of Kazakhstan, laws of the Republic of Kazakhstan 
on state regulation, control and supervision of the fi nancial market 
and fi nancial organizations, laws of the Republic of Kazakhstan 
on currency regulation and currency control, on payments 
and payment systems, on pension provision, on the securities 
market, on accounting and fi nancial reporting, on credit bureaus 
and formation of credit histories, on collection activities, 
on mandatory deposit guarantees, on anti-money laundering 
and counter-terrorist fi nancing, on joint stock companies;

12. compliance with the Bank’s risk management procedures, 
processes, policies and other internal documents by establishing an 
eff ective system of internal controls.

The Bank’s fi nancial and credit risk management system is regulated 
by the following documents:
• Risk Management Policy of Otbasy Bank JSC (BOD Resolution No. 

9 dated 24 September 2020, as amended by BOD Resolution No. 
12 dated 29 September 2023);

• Risk Appetite Strategy of Otbasy Bank JSC (BOD Resolution No. 9 
dated 24 September 2020, as amended by BOD Resolution No. 12 
dated 29 September 2023);

•  – Financing, Investment and Hedging Strategy of Otbasy 
Bank JSC (BOD Resolution No. 10 dated 30 September 2020, as 
amended by BOD Resolution No. 12 dated 29 September 2023);

• Regulations on the Internal Capital Adequacy Assessment 
Process of Otbasy Bank JSC (BOD Resolution No. 6 dated 
19 June 2020, as amended by BOD Resolution No. 12 dated 29 
September 2023);

• Regulations on the Internal Liquidity Adequacy Assessment 
Process of Otbasy Bank JSC (BOD Resolution No. 9 dated 24 
September 2020, as amended by BOD Resolution No. 12 dated 29 
September 2023);

• Market Risk Management Policy of Otbasy Bank JSC (BOD 
Resolution No. 17 dated 22 December 2017, as amended by BOD 
Resolution No. 12 dated 29 September 2023);

• Capital Management Policy of Otbasy Bank JSC (BOD Resolution 
No. 19 dated 25 December 2014, as amended by BOD Resolution 
No. 10 dated 28 August 2023);

• Contingency Financing Plan of Otbasy Bank JSC (BOD Resolution 
No. 19 dated 25 December 2014, as amended by BOD Resolution 
No. 12 dated 29 September 2023);
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• Internal Capital Determining Methodology of Otbasy Bank JSC (MB 
Resolution No. 19 dated 02 June 2023);

• Stress Testing Methodology of Otbasy Bank JSC (MB Resolution No. 
39 dated 26 July 2018, as amended by MB Resolution No. 168 dated 
02 November 2023);

• Methodology for Creation of Provisions (Reserves) in Otbasy Bank JSC 
on Securities (including Repo operations) and Receivables in accordance 
with IFRS 9 (MB Resolution No. 46 dated 23 November 2017, as 
amended by MB Resolution No. 133 dated 07 August 2023);

• Methodology for Calculation and Determination of Aggregated 
Risk Appetite Levels of Otbasy Bank JSC (MB Resolution No. 91 
dated 26 August 2020, as amended by MB Resolution No. 133 dated 
07 August 2023);

• Rules of Liquidity Risk Management in Otbasy Bank JSC (MB Resolution 
No. 351 dated 31 December 2014, as amended by MB Resolution No. 133 
dated 07 August 2023);

• Rules of Market Risk Management of Otbasy Bank JSC (MB Resolution 
No. 363 dated 31 December 2014, as amended by MB Resolution No. 
133 dated 07 August 2023);

• Collateral Policy of Otbasy Bank JSC (BOD Resolution No. 3 dated 
15 May 2020, as amended by BOD Resolution No. 7 dated 09 June 2021);

• Credit Risk Management Policy of Otbasy Bank JSC (BOD Resolution 
No. 8 dated 21 September 2020, as amended by BOD Resolution No. 12 
dated 29 September 2023);

• Rules on the Bank’s Internal Credit Policy (Credit Policy) (BOD Resolution 
No. 10 dated 30 September 2020, as amended by BOD Resolution No. 1 
dated 30 January 2024);

•  General Requirements for Collateral Accepted by the Bank (MB 
Resolution No. 26 dated 29 June 2017, as amended by MB Resolution 
No. 2 dated 04 January 2024);

• Methodology for Calculating the Bank’s Provisions (Reserves) (MB 
Resolution No. 40 dated 01 August 2018, as amended by MB Resolution 
No. 131 dated 31 July 2023);

• Methodology of Credit Risk Management in the Bank (MB Resolution 
No. 77 dated 27 July 2020, as amended by MB Resolution No. 38 dated 
29 March 2023);

• Instructions for Monitoring of Collateral Securing Loans Granted 
in the Bank (MB Resolution No. 69 dated 13 July 2020, as amended 
by MB Resolution No. 38 dated 29 March 2024);

• Regulations of the Decision-Making Center Credit Committee 
of the Bank (MB Resolution No. 43 dated 09 November 2017, as 
amended by MB Resolution No. 100 dated 06 June 2023);

• Methodology for Analyzing the Creditworthiness (Solvency) 
of Individuals in the Bank (MB Resolution No. 127 dated 
29 October 2020, as amended by MB Resolution No. 188 dated 
14 December 2023).

Internal documents in terms of fi nancial and credit risk management 
comply with legal requirements, including Resolution No. 188 dated 
12 November 2019 of the National Bank of the Republic of Kazakhstan 
‘On Approval of the Rules for Formation of Risk Management 
and Internal Control System for Second-tier Banks, and Branches 
of Non-Resident Banks of the Republic of Kazakhstan’.
The Bank’s operational, information security and IT risk management 
system is regulated by the following documents:
• The Bank’s Operational Risk Management Policy (BOD Resolution No. 

5 dated 17 June 2020, as amended by BOD Resolution No. 2 dated 
05 March 2022);

• The Bank’s Operational Risk Management Rules (BOD Resolution No. 85 
dated 12 August 2020, as amended by BOD Resolution No. 145 dated 05 
September 2023);

• The Bank’s Methodology for Reserving Capital for Operational Risks (MB 
Resolution No. 145 dated 30 July 2015, as amended by MB Resolution 
No. 50 dated 05 April 2021);

• The Bank’s Instructions for Using Key Operational Risk Indicators (MB 
Resolution No. 167 dated 19 August 2015, as amended by MB Resolution 
No. 218 dated 21 December 2022);

• The Bank’s Instructions for Collecting and Maintaining Database 
of Losses and Operational Risk Events (MB Resolution No. 261 dated 
25 November 2015, as amended by MB Resolution No. 117 dated 
27 July 2022);

• The Bank’s Instructions for Conducting a Self-assessment of Operational 
Risks (MB Resolution No. 1 dated 06 January 2017, as amended by MB 
Resolution No. 163 dated 14 August 2023);
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– The Bank’s Information Security Risk Management Policy (BOD 
Resolution No. 6 dated 19 June 2020, as amended by BOD Resolution 
No. 3 dated 31 March 2023);

 – The Bank’s Information Technology Risk Management Policy (BOD 
Resolution No. 6 dated 19 June 2020, as amended by BOD Resolution 
No. 3 dated 31 March 2023);

 – The Bank’s Business Continuity Management Policy (BOD Resolution 
No. 176 dated 22 December 2017, as amended by BOD Resolution No. 
3 dated 31 March 2023);

 – The Bank’s Business Continuity Management Rules (MB Resolution 
No. 66 dated 19 October 2018, as amended by MB Resolution No. 148 
dated 11 September 2023);

 – The Bank’s Information Technology Risk Management Rules (MB 
Resolution No. 110 dated 21 June 2023);

 – Methodology for Determining Potential Loss from Information 
Security Risks of Otbasy Bank JSC (MB Resolution No. 69 dated 
30 April 2021, as amended by MB Resolution No. 185 dated 
06 December 2023);

 – Methodology for Assessing Information Security Risks of Otbasy 
Bank JSC (MB Resolution No. 103 dated 26 June 2021, as amended 
by MB Resolution No. 184 dated 15 November 2021);

Internal documents in terms of operational, information security 
and IT risk management comply with legal requirements, including 
Resolution No. 188 dated 12 November 2019 of the National Bank 
of the Republic of Kazakhstan ‘On Approval of the Rules for Formation 
of Risk Management and Internal Control System for Second-tier Banks, 
and Branches of Non-Resident Banks of the Republic of Kazakhstan’.
Internal documents in terms of internal control, including the Internal 
Control Policy of Housing Construction Savings Bank of Kazakhstan JSC 
(BOD Resolution No. 17 dated 28 November 2014, as amended 
by BOD Resolution No. 10 dated 28 August 2023), comply with legal 
requirements, including Resolution No. 188 dated 12 November 2019 
of the National Bank of the Republic of Kazakhstan ‘On Approval 
of the Rules for Formation of Risk Management and Internal Control 
System for Second-tier Banks, and Branches of Non-Resident Banks 
of the Republic of Kazakhstan’.

6.2 The Board of Directors of the Bank 
approves internal documents 
defi ning principles and approaches 
to the organization of the risk 
management and internal control 
system based on the objectives of this 
system.
The organization of an eff ective 
risk management and internal 
control system in the Bank is aimed 
at building a management system 
capable of ensuring that employees, 
management, and the Bank’s bodies 
understand the reasonableness 
and acceptability of the level of risks 
when making decisions, responding 
quickly to risks, controlling core 
and auxiliary business processes 
and daily operations, and immediately 
informing the appropriate level 
of management of any material 
weaknesses.
The principles and approaches 
to organizing an eff ective risk 
management and internal control 
system include:
1. defi ning the goals and objectives 

of the risk management and internal 
control system;

Compliant The Bank has an eff ectively functioning system of risk management, 
internal control and internal audit aimed at providing reasonable 
assurance that the Bank will achieve its strategic and operational 
objectives, which is a set of organizational policies, procedures, norms 
of behavior and actions, management methods and mechanisms 
established by the Board of Directors and the Management Board 
of the Bank.
The Bank’s internal regulations stipulate the responsibility of the Board 
of Directors and the Management Board of the Bank to organize 
and ensure eff ective functioning of the risk management and internal 
control system on a consolidated basis.
The Bank’s organizational structure within the risk management 
system corresponds to the chosen business model, scale of operations, 
types and complexity of operations, minimizes confl icts of interest 
and distributes risk management authority between collegial bodies 
and structural units, and includes:
1. The Bank’s Board of Directors;
2. The Risk and Internal Control Committee of the Bank’s Board 

of Directors;
3. The Strategic Planning Committee of the Bank’s Board 

of Directors;
4. The Audit Committee of the Bank’s Board of Directors;
5. The Human Resources, Remuneration and Social Aff airs 

Committee of the Bank’s Board of Directors;
6. The Bank’s Management Board;
7. The Compliance Control Department;
8. The Internal Audit Department;
9. The Bank’s structural units providing the second line of defense.
10. The Bank’s structural units providing the fi rst line of defense.
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2. the organizational structure 
of the risk management and internal 
control system, covering all levels 
of decision-making and taking into 
account the role of the appropriate 
level in the process of developing, 
approving, applying and evaluating 
the risk management and internal 
control system;

3. basic requirements for the organiza-
tion of the risk management process 
(approaches to risk defi nition, risk 
identifi cation and assessment pro-
cedures, determination of response 
methods, monitoring and others);

4. requirements for the organization 
of the internal control system 
and control procedures (charac-
terization of key areas and main 
components of the internal control 
system, procedures for assessing 
the eff ectiveness and reporting 
of internal control, etc.).

The Bank’s internal regulations stip-
ulate the responsibility of the Board 
of Directors and the Management 
Board of the Bank to organize and en-
sure eff ective functioning of the risk 
management and internal control 
system on a consolidated basis.

Risk management procedures ensure rapid response to new risks, their 
clear identifi cation and identifi cation of risk owners.
For a holistic and clear understanding of inherent risks, the Bank 
performs annual identifi cation and assessment of risks, which are 
refl ected in the risk register, risk map, risk response plan (process 
improvement, minimization strategies), list of signifi cant risks, Risk 
Appetite Statement for the previous year approved by the Board 
of Directors.
Approaches to risk defi nition, risk identifi cation and assessment 
procedures, determination of response methods, and monitoring are 
stipulated by internal documents within the risk management system.
Risk reports are submitted to the Board of Directors on a quarterly 
basis and to the Management Board on a monthly basis, and corrective 
actions are taken if necessary (as part of the review of these reports).
The Bank’s employees are trained/inducted annually and upon 
employment to familiarize themselves with the adopted risk 
management and internal control system.
The Bank ensures that it has an internal control system that is 
appropriate to the current market situation, strategy, volume of assets, 
and level of complexity of the Bank’s operations.
The internal control policy functioning in the Bank stipulates that 
the internal control system (hereinafter, the ICS) is a process embedded 
in the day-to-day activities carried out by the Board of Directors, 
authorized collegial bodies of the Bank, structural units and all 
employees of the Bank in the performance of their duties, and is aimed 
at fulfi lling the following objectives:
 – ensuring the effi  ciency of the Bank’s activities, including 

the effi  ciency of the Bank’s risk management, assets and liabilities 
management, ensuring the safety of assets;

 – ensuring completeness, reliability and timeliness of fi nancial, 
regulatory and other reports for internal and external users, as well 
as information security;

 – ensuring compliance by the Bank with the requirements of civil, tax, 
banking laws of the Republic of Kazakhstan, laws of the Republic 
of Kazakhstan on state regulation, control and supervision 
of the fi nancial market and fi nancial organizations, laws 
of the Republic of Kazakhstan on currency regulation and currency 
control, on payments and payment systems, on pension provision, 
on the securities market, on accounting and fi nancial reporting, 
on credit bureaus and formation of credit histories, on collection 
activities, on mandatory deposit guarantees, on anti-money 
laundering and counter-terrorist fi nancing, on joint stock companies, 
and with the requirements of internal documents of the Bank;

 – preventing the Bank and its employees, the Bank’s customers 
from being involved in unlawful activities, including fraud, 
deception, AML/CFT, in transactions in the territory of the Republic 
of Kazakhstan related to transactions with a high AML/CFT risk, 
in transactions in the territory of the Republic of Kazakhstan related 
to further acquisition of unsecured digital assets on digital asset 
exchanges that are not members of Astana International Financial 
Centre providing digital asset platform management services.
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6.3 Each offi  cer of the Bank ensures that 
risks are properly considered when 
making decisions.
The Bank’s Management Board 
ensures implementation of risk 
management procedures 
by employees with relevant 
qualifi cations and experience.
The Bank’s Management Board :
1. ensures development 

and implementation of internal 
documents in the fi eld of risk 
management and internal control 
approved by the Board of Directors;

2. ensures establishment and eff ective 
functioning of the risk management 
and internal control system through 
practical realization and continuous 
implementation of the risk 
management and internal control 
principles and procedures assigned 
to it;

3. is responsible for implementing 
decisions of the Board of Directors 
and recommendations of the Audit 
Committee in organizing the risk 
management and internal control 
system;

4. monitors the risk management 
and internal control system 
in accordance with the requirements 
of internal documents;

5. ensures improvement of risk 
management and internal control 
processes and procedures taking 
into account changes in the external 
and internal business environment.

To implement the principles of internal 
control and ensure the eff ectiveness 
of the risk management and internal 
control system, the Management 
Board of the Bank allocates powers, 
duties and responsibility for specifi c 
risk management and internal control 
procedures to the following level 
managers and/or heads of structural 
units/business process owners.
In accordance with their functional 
responsibilities, heads of structural 
units are responsible for the design, 
documentation, implementation, 
monitoring and development 
of the risk management and internal 
control system in the functional areas 
of the Bank’s activities entrusted 
to them.

Compliant The Bank’s internal regulations stipulate the responsibility of the Board 
of Directors and the Management Board of the Bank to organize 
and ensure eff ective functioning of the risk management and internal 
control system on a consolidated basis.
The Bank ensures implementation of risk management procedures 
by employees with relevant qualifi cations and experience. The Bank 
has an approved list of qualifi cation requirements for its employees. 
Also, in order to determine the degree of compliance of the Bank’s 
employees with the requirements for their positions and to make 
necessary managerial decisions, the Bank conducts annual performance 
reviews.
The Management Board of the Bank manages the Bank’s day-to-
day operations in accordance with the chosen business model, 
scale of operations, types and complexity of transactions, risk 
profi le, and internal documents approved by the Board of Directors 
of the Bank.
The Management Board of the Bank is responsible for:
1. the development of the Risk Management Policy for further 

submission to the Board of Directors for approval and monitors 
the Bank’s compliance with the approved document;

2. the proper performance of duties delegated to collegial bodies 
or employees of the Bank within the approved organizational 
structure of the Bank.

The Management Board of the Bank is responsible for providing 
the Board of Directors of the Bank with information on the state 
of internal control in terms of timely identifi cation of incorrect, 
incomplete or unauthorized operations, defi ciencies in the activities 
to ensure the safety of assets, errors in the formation of fi nancial 
and regulatory reporting, violations of internal documents of the Bank, 
the requirements of civil, tax, banking laws of the Republic 
of Kazakhstan, laws of the Republic of Kazakhstan on state regulation, 
control and supervision of the fi nancial market and fi nancial 
organizations, laws of the Republic of Kazakhstan on currency 
regulation and currency control, on payments and payment systems, 
on pension provision, on the securities market, on accounting 
and fi nancial reporting, on credit bureaus and formation of credit 
histories, on collection activities, on mandatory deposit guarantees, 
on anti-money laundering and counter-terrorist fi nancing, on joint stock 
companies, as well as the exclusion of confl icts of interest and internal 
abuse and fraud, including in relation to persons who have special 
relations with the Bank.
Risk management reporting is prepared in accordance with internal 
documents, including:
The Rules for Organizing the Reporting System in the Bank (MB 
Resolution No. 291 dated 23 December 2015, as amended by MB 
Resolution No. 141 dated 28 August 2023);
The List of Reports to be Submitted by the Management Board 
to the Board of Directors of the Bank (BOD Resolution No. 1 dated 
29 January 2021, as amended by BOD Resolution No. 3 dated 
24 February 2023).
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6.4 The organizational structure of the risk 
management and internal control 
system in the Bank provides for a 
structural unit responsible for risk 
management and control issues, 
the tasks of which include:
1. general coordination of risk 

management and control processes;
2. development of methodological 

documents in the fi eld of risk 
management and control, 
and provision of methodological 
support to business process owners 
and employees in the process 
of identifying, documenting 
risks, implementing, monitoring 
and improving control procedures, 
forming action plans to respond 
to risks and action plans to improve 
the risk management and internal 
control system, and reports on their 
implementation;

3. organization of employee training 
in the fi eld of risk management 
and control;

4. analysis of the risk portfolio 
and development of proposals for a 
response strategy and reallocation 
of resources to manage the relevant 
risks;

5. generation of consolidated 
reporting on risks;

6. 6) operational control over the risk 
management process by structural 
units;

7. information of the Board 
of Directors and/or 
the Management Board of the Bank 
about the status of the risk 
management system, existing 
threats and proposals for their 
prevention/leveling.

The manager overseeing the risk 
management and control function 
is not the owner of the risk, 
which ensures its independence 
and objectivity. It is impossible 
to combine risk management 
and control functions with functions 
related to economic planning, 
corporate fi nance, treasury, 
and investment decision-making. 
Combination with other functions 
is allowed if there is no signifi cant 
confl ict of interest.

Compliant To implement the principles of internal control and ensure effi  ciency 
of the risk management and internal control system, the Management 
Board of the Bank has allocated powers, duties and responsibility 
for specifi c risk management and internal control procedures 
to managers and/or heads of structural units.
The organizational structure of the risk management and internal 
control system provides for the presence of structural risk management 
units (credit and fi nancial risk management unit, operational risk 
management unit), as well as units that manage risks in areas of activity 
(compliance control unit, legal unit, internal control unit, planning 
and strategic planning unit analysis, advertising and public relations 
unit, accounting and reporting unit, security unit, HR unit).
Risk management units perform, but are not limited to, the following 
functions:
1. development of a risk management system, including risk 

management policies and procedures, risk appetite strategy, 
and determination of risk appetite levels;

2. identifi cation of signifi cant current and potential risks inherent 
in the Bank’s activities, including through supervisory stress testing 
for banks included in the supervisory stress testing perimeter 
and internal stress testing;

3. risk assessment and determination of aggregated level(s) of risk 
appetite;

4. development of risk appetite levels for subsequent submission 
to the Risk Management and Internal Control Committee 
and approval by the Board of Directors of the Bank, monitoring 
of compliance with risk appetite levels;

5. development of early warning systems and triggers to detect 
violations of risk appetite levels;

6. provision of management reports to the Management Board, 
the Risk Management and Internal Control Committee of the Board 
of Directors of the Bank, the Authorized Collegial Body under 
the Management Board.

Where necessary, the Bank’s units responsible for line of business risk 
management develop internal documents describing line of business 
risk management procedures, including risk appetite statement, to be 
reported as part of line of business management reporting.
Risk management procedures ensure rapid response to new risks, their 
clear identifi cation and identifi cation of risk owners.
For a holistic and clear understanding of inherent risks, the Bank 
performs annual identifi cation and assessment of risks, which are 
refl ected in the risk register, risk map, risk response plan (process 
improvement, minimization strategies), list of signifi cant risks, Risk 
Appetite Statement for the previous year approved by the Board 
of Directors.
The Bank’s employees are trained/inducted annually and upon 
employment to familiarize themselves with the adopted risk 
management and internal control system.
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6.5 The risk management and internal 
control system provides 
for the procedure of identifi cation, 
assessment and monitoring of all 
signifi cant risks, as well as taking 
timely and adequate risk mitigation 
measures.
Risk management procedures ensure 
rapid response to new risks, their 
clear identifi cation and identifi cation 
of risk owners. In the event of any 
unforeseen changes in the Bank’s 
competitive or economic environment, 
the risk map is reassessed and aligned 
with the risk appetite.
The Board of Directors approves 
the overall risk appetite and tolerance 
level for key risks, which are set out 
in the Bank’s internal documents.
Tolerance levels for key risks are 
reviewed when signifi cant events 
occur. Limits are set to limit the risks 
in day-to-day operations.
For a holistic and clear understanding 
of inherent risks, the Bank identifi es 
and assesses risks at least on an annual 
basis, which are refl ected in the risk 
register, risk map, risk response 
action plan (process improvement, 
minimization strategies) approved 
by the Board of Directors.
The Board of Directors, when 
reviewing the risk register and risk 
map, ensures that risks that may 
actually aff ect the realization 
of strategic objectives are included, 
and when reviewing the risk 
response action plan, ensure that 
the actions are useful. The Board 
of Directors and the Management 
Board of the Bank regularly 
receive information on key risks 
and their analysis in terms of their 
impact on the Bank’s strategy 
and development plan.
Risk reports are presented 
to the Board of Directors’ meetings 
at least quarterly and are duly 
discussed in full.

Compliant By the Resolution dated 29 November 2023 (Minutes No. 14) 
of the Board of Directors, the 2024 List of Inherent and Signifi cant Risks 
of Otbasy Bank JSC, the 2024 Risk Appetite Statement of JSC Otbasy 
Bank, and the 2024 Risk Register and Map of Otbasy Bank JSC were 
approved.
The Bank’s Risk Map discloses information on risks requiring 
attention and off ers recommendations for further risk minimization 
and management measures.
The Risk Register consists of 16 risk types provided by the Bank’s 
structural units, which include 49 risk subtypes.
Based on the results of the analysis, 42 risk subtypes have a low 
probability of occurrence and (or) do not have a signifi cant impact 
on the fi nancial viability of the Bank, respectively, are located 
in the ‘green zone’ of the Risk Map. There are also 7 risk subtypes 
located in the ‘yellow zone’ of the Risk Map. There are no risks located 
in the ‘red zone’ of the Risk Map.
The List of Inherent and Signifi cant Risks contains 16 risks, of which 8 
risks have been identifi ed as signifi cant by the business risk owners. 
In addition, in connection with the implementation of the Roadmap 
for further obtaining the ESG rating by Otbasy Bank JSC, approved 
by Resolution of the Management Board of Otbasy Bank JSC (Minutes 
No. 130 dated 28 July 2023), the meaning and name of the risk 
‘Corporate Governance (CG) Risk’ was supplemented and renamed 
as ‘ESG Risks’. The Risk Appetite Statement includes risk appetite 
levels for all types of signifi cant risks in the form of quantitative 
and qualitative indicators.
Risk reports are submitted to the meetings of the Board of Directors, 
Risk Management and Internal Control Committee on a quarterly basis, 
and to the Management Board on a monthly basis; and corrective 
actions are taken if necessary (as part of the review of these reports).
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6.6 The Bank has implemented 
transparent principles and approaches 
to risk management and control, 
the practice of training employees 
and offi  cials about the risk 
management system, as well as 
the process of documentation 
and timely communication 
of necessary information to offi  cials.
The Bank’s employees are trained/
inducted annually and upon 
employment to familiarize themselves 
with the adopted risk management 
and internal control system. Based 
on the results of the training, 
knowledge testing is conducted.
As part of the risk management 
and control system, the Bank has 
organized a secure, confi dential 
and accessible way (hotline) to inform 
the Board of Directors (Audit 
Committee) and the internal audit 
departments about facts of violations 
of the laws of the Republic 
of Kazakhstan, internal procedures, 
or Code of Business Ethics by any 
employee and offi  cial of the Bank.

Compliant The Bank’s employees are trained/inducted annually and upon 
employment to familiarize themselves with the adopted risk 
management and internal control system.
In 2023, the Bank’s employees were trained on ‘Operational Risk 
and Business Continuity Management System’. Based on the results 
of the training, as well as repeated training for those who did not pass, 
100 % of employees were tested. Also in 2023, the Bank’s employees 
were trained on the Internal Control Policy, and 99 % of employees 
passed the test based on the results of the training.
As part of the risk management and control system, the Bank 
has organized a safe, confi dential and accessible way for any 
employee and offi  cer of the Bank to inform the Board of Directors 
and the internal audit department of any violations of the laws 
of the Republic of Kazakhstan, internal procedures and the Code 
of Business Ethics by placing boxes for relevant correspondence 
in the Bank’s offi  ce. In addition:
1. In accordance with the measures to organize anti-fraud 

and corruption measures, the Bank has introduced a Fraud 
and Corruption Hotline (hereinafter, the Hotline). The Hotline is 
a means of confi dentially receiving messages about suspicions, 
irregularities and facts of fraud and corruption.

2. The Bank’s Hotline consists of the following communication channels 
available for use by all employees of the Bank, as well as for third 
parties wishing to draw the attention of the Bank’s management 
to known intentions, suspicions or cases of fraud and corruption:

I.  Internal Hotline communication channels for the Bank’s employees, 
staff  and consultants:

• telephone line +7 (727) 3309 482, through which information on such 
suspicions/doubts, known intentions of committing and/or facts 
of committing an off ence/fraud and corruption is reported;

• email antifraud@otbasybank.kz, where electronic messages 
and information on such suspicions/doubts, known intentions 
of committing and/or facts of committing an off ence/fraud 
and corruption are received.

II. External Hotline communication channels for the Bank’s customers:
• telephone line +7 (727) 3309 482, through which information on such 

suspicions/doubts, known intentions of committing and/or facts 
of committing an off ence/fraud and corruption is reported;

• email antifraud@otbasybank.kz, where electronic messages 
and information on such suspicions/doubts, known intentions 
to commit and/or facts of committing an off ence/fraud 
and corruption are received;

• postal address: 91 Abylai Khan Avenue, Almaly District, Almaty, 
A05A2X0, Republic of Kazakhstan, Attn.: Head of Security 
Department (marked ‘personal and confi dential’).
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6.7 The Bank has established the Internal 
Audit Service for systematic 
independent assessment 
of the reliability and effi  ciency 
of the risk management and internal 
control system and corporate 
governance practices.
The subsidiaries of the Bank’s 
group also establish separate 
bodies – Internal Audit Services. 
In subsidiaries in the form of a limited 
liability partnership, internal audit 
functions are assigned to the Audit 
Commission/Auditor, who functionally 
report to the Supervisory Board. 
The goals, functions and tasks 
of the Audit Commission/Auditor 
and the procedure for their 
interaction with the entity’s 
bodies are established taking into 
account the principles applicable 
to the Internal Audit Service set out 
in the Code.

Compliant The Bank has established the Internal Audit Department, the main 
tasks of which are to analyze and evaluate, as part of audit assignments 
and consultations, the following:
1. the reliability and effi  ciency of the internal control system;
2. the reliability and effi  ciency of the risk management system 

(including compliance risks);
3. the effi  ciency of information technology and information security 

systems, including control over the integrity of databases and their 
protection against unauthorized access and/or use, taking into 
account measures taken in case of non-standard and emergency 
situations in accordance with the action plan aimed at ensuring 
business continuity and (or) restoring the Bank’s operations in case 
of non-standard and emergency situations.

4. the reliability, completeness, objectivity of the accounting system 
and reliability of fi nancial statements, regulatory and management 
reporting, capital adequacy and liquidity, etc. of the Bank’s 
information, as well as the rules (principles, methods) used 
for identifi cation, measurement, classifi cation and presentation 
of such information (plans and reports) to internal and external 
users, and stress-testing processes of capital and liquidity levels;

5. the effi  ciency of the corporate governance system and the process 
of its improvement, compliance with the adopted corporate 
governance principles, relevant ethical standards and values;

6. the reliability and effi  ciency of the accounting and information 
system and the fi nancial and regulatory reporting prepared on their 
basis, including the processes of interaction between the Bank’s 
structural units.

The Bank’s structure does not include subsidiaries, and therefore there 
is no need to create a separate internal audit service.

6.8 The Internal Audit Service carries out 
its activities on the basis of a risk-
oriented (annual) audit work plan 
approved by the Board of Directors 
of the Bank. The results of audit 
reports, key fi ndings and relevant 
recommendations are submitted 
to the Board of Directors on a 
quarterly basis.
The Head of the Internal Audit 
Service takes into account the risk 
management concept adopted 
by the Bank and applies his own 
judgement on risks formed after 
consultations with the Management 
Board and the Audit Committee.

Compliant The IAD carries out its activities on the basis of a risk-oriented annual 
audit plan (hereinafter, the AAP) developed annually by the Head 
of the IAD and approved by a resolution of the Board of Directors. 
The results of audits refl ecting key fi ndings and recommendations 
are presented to the Board of Directors on a quarterly basis as part 
of management reports.
Preliminary procedures preceding the development of the risk-oriented 
AAP are:
1. preparation/updating of the Audit Area Map based on the approved 

Matrix of Business Processes, Risks and Controls;
2. analysis of the Bank’s approved Risk Map and Risk Register.

6.9 In carrying out its activities, 
the Internal Audit Service assesses 
the eff ectiveness of internal control, 
risk management and corporate 
governance systems using generally 
accepted standards of internal 
audit and corporate standards, 
in accordance with the methods 
approved by the Board of Directors.

Compliant Assessment of the effi  ciency of internal control, risk management 
and corporate governance systems is carried out by the IAD using 
generally accepted standards of internal audit activities and corporate 
standards, in accordance with the methodologies that are annexes 
to the Rules for Organization of Internal Audit in the Bank, approved 
by the Resolution dated 22 May 2018 (Minutes No. 5) of the Board 
of Directors.
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The assessment of the effi  ciency 
of the internal control system includes:
1. analyzing the compliance 

of the goals of business processes, 
projects and structural units 
with the Bank’s goals, checking 
the reliability and integrity 
of business processes (activities) 
and information systems, including 
the reliability of procedures 
for countering illegal actions, abuse 
and corruption;

2. verifi cation of the reliability 
of accounting (fi nancial), statistical, 
management and other reporting, 
identifi cation of the results 
of business processes and structural 
units for compliance with the set 
objectives;

3. determining the adequacy 
of the criteria established 
by the Bank’s Management Board 
to analyze the degree of fulfi lment 
(achievement) of the set objectives;

4. identifi cation of defi ciencies 
in the internal control system 
that did not allow (do not allow) 
to achieve the set objectives;

5. assessment of the results 
of implementation of measures 
to eliminate violations, defi ciencies 
and improve the internal control 
system implemented at all 
management levels;

6. reviewing the effi  ciency 
and appropriateness of the use 
of resources;

7. reviewing the safeguarding 
of the Bank’s assets;

8. verifi cation of compliance with 
the requirements of the laws 
of the Republic of Kazakhstan, 
the Articles and internal documents 
of the Bank.

The assessment of the eff ectiveness 
of the risk management system 
includes:
1. verifi cation of suffi  ciency 

and maturity of the risk 
management system elements 
for eff ective risk management 
(goals and objectives, infrastructure, 
organization of processes, 
regulatory and methodological 
support, interaction of structural 
units within the risk management 
system, reporting);

2. verifi cation of the completeness 
of identifi cation and correctness 
of risk assessment by the executive 
body at all levels of its management;

3. verifi cation of the eff ectiveness 
of control procedures and other risk 
management activities, including 
the eff ective use of resources 
allocated for these purposes;

The assessment of the effi  ciency of the internal control system 
includes:
1. analyzing and assessing, as part of audit engagements 

and consultations:
• the reliability and effi  ciency of the internal control system;
• the reliability of the functioning of the internal control system over 

the use of automated information systems, including control over 
the integrity of databases and their protection against unauthorized 
access and (or) use, taking into account measures taken in case 
of non-standard and emergency situations in accordance with 
the action plan aimed at ensuring business continuity and (or) 
restoring the Bank’s operations in case of non-standard situations;

• the adequacy and/or effi  ciency of business processes carried out 
by the Bank’s structural units and measures to achieve their tasks 
within the framework of the Bank’s strategic goals;

• the eff ectiveness of the system of anti-fraud and anti-corruption 
measures;

2. analyzing the accuracy, completeness, objectivity of the accounting 
system and the reliability of fi nancial statements, regulatory 
and management reporting, capital adequacy and liquidity, etc. 
of the Bank’s information, as well as assessing the rules (principles, 
methods) used to identify, measure, classify and present such 
information (plans and reports) to internal and external users, 
assessing the stress-testing processes of capital and liquidity levels, 
reliability and effi  ciency of the accounting and information system 
and fi nancial and regulatory reporting prepared on their basis, 
including the processes of interaction between the Bank’s structural 
units;

3. assessment of whether the goals formalized in regulations, 
policies, etc. or set by the process owner are in line with the Bank’s 
development strategy and general goal-setting rules; criteria used 
by management to determine the effi  ciency and cost-eff ectiveness 
of business processes; compliance of the current incentive system 
of the business process owner and participants with the goals 
of the business process/subprocess. If the goals of the business 
process are not formalized, and the process owner also fi nds it 
diffi  cult to formulate them clearly, internal auditors should, based 
on their own theoretical and practical knowledge and skills (including 
benchmarking), propose goals for this process and indicators 
for measuring them and coordinate them with the process owner;

4. testing the reliability of ICS to determine the likelihood of achieving 
the objective of the control procedure by which the owner 
of the analyzed risk can eff ectively manage this risk;

5. assessment of the results of implementation of measures 
to eliminate violations, defi ciencies and improve the internal control 
system implemented at all management levels by monitoring 
the Bank’s compliance with the recommendations of the IAD issued 
and accepted in accordance with the established procedure, as well 
as within the framework of periodic reports;

6. reviewing the rationality and effi  ciency of the use of resources;
7. analysis of the methods (ways) used to ensure the safety of property 

(assets);
8. reviewing the compliance with the requirements of the laws 

of the Republic of Kazakhstan, internal policies and other documents 
of the Bank, as well as the eff ectiveness of systems and procedures 
established and applied to ensure compliance with these 
requirements (compliance control).
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4. analysis of information on the risks 
realized (violations identifi ed 
by internal audits, failure to achieve 
objectives, litigation).

The assessment of corporate 
governance includes verifi cation of:

1. compliance with the Bank’s ethical 
principles and corporate values;

2. how objectives are set, monitored 
and controlled;

3. the level of regulatory support 
and procedures for information 
interaction (including internal 
control and risk management) 
at all management levels, including 
stakeholder engagement;

4. the Sole Shareholder’s rights, 
including those of subsidiaries, 
and the eff ectiveness of stakeholder 
engagement;

5. the procedures for disclosure 
of information on the activities 
of the Bank and its subsidiaries.

The assessment of the eff ectiveness of the risk management system 
includes:
1. verifi cation of suffi  ciency and maturity of the risk management 

system elements for eff ective risk management (goals 
and objectives, infrastructure, organization of processes, regulatory 
and methodological support, interaction of structural units within 
the risk management system, reporting) in accordance with 
the approved Methodology for RMS Assessing;

2. verifi cation of the completeness of identifi cation and correctness 
of risk assessment by the executive body at all levels of its 
management by analyzing business processes and control 
procedures, management reporting, information from the Database 
on realized risks, availability of approved risk appetite levels/limits 
and timely monitoring of compliance with the established limits, 
Action Plans for risk minimization, etc.;

3. verifi cation of the eff ectiveness of control procedures and other 
risk management measures, including the effi  ciency of the use 
of resources allocated for these purposes by analyzing business 
processes, approved regulations, risk minimization action plans, 
management reporting, etc.;

4. analysis of information on the realized risks (violations identifi ed 
by the results of internal audits, facts of failure to achieve the set 
objectives, facts of litigation) by analyzing information from 
the Database on Realized Risks, results of internal investigations, 
audits conducted by ICD, QCD, internal and external audits.

The assessment of corporate governance includes verifi cation of:
1. the effi  ciency of the corporate governance system and the process 

of its improvement, compliance with the adopted corporate 
governance principles, relevant ethical standards and values;

2. the adequacy and/or effi  ciency of business processes carried out 
by the Bank’s structural units, measures to achieve their tasks within 
the framework of the Bank’s strategic goals, monitoring and control 
over achievement of strategic goals;

3. the availability and compliance with the approved regulations, 
information interaction between the Bank’s structural units 
and bodies (including internal control and risk management) at all 
management levels, including interaction with external stakeholders, 
including reporting;

4. the Sole Shareholder’s rights, including payment of dividends, 
provision of management reporting, and effi  ciency of relations with 
stakeholders (ministries, agencies and other competent authorities);

5. the procedures for disclosure of fi nancial and non-fi nancial 
information on the Bank’s activities, including through posting 
on the Bank’s website and other public sources.

6.10 The Bank conducts an annual audit 
of its fi nancial statements by engaging 
an independent and qualifi ed auditor 
who, as a third party, provides an 
objective opinion to stakeholders 
on the reliability of the fi nancial 
statements and their compliance 
with IFRS. The standards regarding 
annual audit are applied if the audit 
of annual fi nancial statements is 
required by the laws of the Republic 
of Kazakhstan and/or internal 
documents of the Bank.
The selection of the external auditor 
is based on a tender. An important 
role in the selection process is played 
by the Audit Committee of the Bank’s 
Board of Directors, which agrees 
on the qualifi cation requirements and/
or technical specifi cation developed 
for the purposes of the tender.

Compliant In accordance with Clause 3 of Article 76 of the Joint Stock Companies 
Act of the Republic of Kazakhstan (hereinafter, the JSC Act), the annual 
fi nancial statements are subject to preliminary approval by the Board 
of Directors not later than thirty days prior to the date of the annual 
general meeting of shareholders; fi nal approval of the Bank’s 
annual fi nancial statements is made at the annual general meeting 
of shareholders. In accordance with sub-clause 5) of Clause 2 of Article 
53 of the JSC Act, as well as sub-clauses 5) and 33) of Clause 10.2 
of Article 10 of the Bank’s Articles of Association, the exclusive 
competence of the Board of Directors of the Bank includes preliminary 
approval of the annual fi nancial statements of the Bank, preparation 
of recommendations to the sole shareholder on the procedure 
for distribution of the Bank’s net income for the past fi nancial year.
In accordance with Clause 1-1 of Article 57 of the Banks and Banking 
Activities in the Republic of Kazakhstan Act of the Republic 
of Kazakhstan (hereinafter, the Banks Act), there is a requirement 
for mandatory audit of fi nancial statements by second-tier banks based 
on the results of the fi nancial year.
In accordance with sub-clauses 7) and 8)of Clause 1 of Article 36 
of the JSC Act, as well as sub-clauses 11) and 18) of Clause 9.2 of Article 
9 of the Bank’s Articles of Association, approval of the Bank’s annual 
fi nancial statements falls within the exclusive competence of the sole 
shareholder of the Bank.
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6.11 The Bank should approve documents 
governing the audit and relations 
with the external auditor, including 
the process of selecting an external 
auditor, the powers and functions 
of the tender board, issues related 
to the provision by the audit 
organization of consulting services 
unrelated to the audit of fi nancial 
statements and other information, 
issues related to the rotation of audit 
organizations and senior staff  
of the audit organization, and issues 
related to the employment of former 
employees of the audit organization.
Rotation of partners and senior 
staff  of the audit organization 
responsible for the audit of fi nancial 
statements should be performed 
at least once every fi ve years, if 
the audit organization provides audit 
services to the Bank for more than 5 
consecutive years.

Compliant The Bank has developed a Policy (Procedure) for Engaging External 
Audit of Housing Construction Savings Bank of Kazakhstan JSC 
approved by the Resolution of the Board of Directors of Housing 
Construction Savings Bank of Kazakhstan JSC on 20 October 2017 
(Minutes No. 14).
To organize external audit of fi nancial statements, the Bank performs 
the following procedures in accordance with the laws of the Republic 
of Kazakhstan and in accordance with the procedure established 
by the Procurement Rules:
1. conducting procurement procedures for services of an audit 

organization to audit fi nancial statements;
2. pre-approval by the Bank’s Management Board of the issue 

of determining the audit organization to audit fi nancial statements 
and the amount of payment for its services;

3. pre-approval by the Audit Committee of the Board of Directors 
of the Bank of the issue of determining the audit organization 
to audit fi nancial statements and the amount of payment for its 
services;

4. pre-approval by the Board of Directors of the Bank of the issue 
of determining the audit organization to audit fi nancial statements, 
determination by the Board of Directors of the amount of payment 
for services of the audit organization to audit fi nancial statements;

5. the Shareholder’s resolution on determining the audit organization 
to audit fi nancial statements;

6. conclusion of a contract for audit of the Bank’s fi nancial statements.
This clause should not apply to cases of external audit at the initiative 
of the Board of Directors or at the request of the Shareholder.

To organize another external audit, the Bank performs the following 
procedures in accordance with the laws of the Republic of Kazakhstan 
and in accordance with the procedure established by the Procurement 
Rules:
conducting procurement procedures for external auditor’s services;
resolution by the Management Board of the Bank on determination 
of an audit organization to perform another audit, as well as 
determination of the amount of payment for the services of an audit 
organization to perform another audit.
conclusion of a contract for another audit of the Bank.
This clause should not apply to cases of external audit at the initiative 
of the Board of Directors or at the request of the Shareholder.
7. The resolution to approve of the composition of the Tender 

Board should be in the form of an order of the Chairman 
of the Management Board of the Bank or other person authorized 
by him/her.

In 2023, the Audit Company PricewaterhouseCoopers LLP 
audited the fi nancial statements of JSC Otbasy Bank for 2023 
in accordance with the terms and conditions of Contract on Long-
Term Procurement of Services for Audit of Financial Statements 
for 2022–2023 No. 15-2022/07 dated 21 December 2021 on the basis 
of the Resolution of Baiterek National Management Holding Joint 
Stock Company (Minutes of the Management Board No. 67/21 dated 
15 December 2021).
Having completed the audit of the Bank’s 2023 fi nancial statements, 
PricewaterhouseCoopers LLP has issued a report with an opinion 
that the fi nancial statements present fairly, in all material respects, 
the fi nancial position of the Bank as at 31 December 2023 and its 
fi nancial performance and its cash fl ows for the year then ended, 
in accordance with International Financial Reporting Standards.
The Bank’s 2023 annual fi nancial statements comprise – statement 
of fi nancial position, statement of profi t and loss and other 
comprehensive income, statement of changes in equity, statement 
of cash fl ows and fi nancial statement disclosures.
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7.1 Members of the Board of Directors 
and the Management Board 
of the Bank, as well as employees 
of the Bank, should perform their 
professional functions in good faith 
and reasonably in the interests 
of the Sole Shareholder and the Bank, 
avoiding confl icts.
In case of existence (occurrence) 
of corporate confl icts, the parties 
should fi nd ways to settle them 
through negotiations in order 
to ensure eff ective protection 
of interests of the Bank 
and stakeholders. At the same time, 
the Bank’s offi  cials should timely 
notify the Corporate Secretary and/
or the Ombudsman of the existence 
(occurrence) of a confl ict.
Effi  ciency of work on prevention 
and settlement of corporate confl icts 
implies full and prompt identifi cation 
of such confl icts and coordination 
of actions of all bodies of the Bank.

Compliant To prevent and settle possible corporate confl icts and confl icts 
of interest, the Bank’s Corporate Confl icts and Confl icts of Interest 
Policy (hereinafter, the Policy) was approved by the Resolution dated 
27 March 2015 of the Board of Directors of the Bank (Minutes No. 4). 
The Policy regulates the procedure for pre-trial settlement of confl icts, 
as well as actions of the Bank’s bodies, offi  cials and employees within 
these processes.
The purpose of the Policy is to:
– defi ne the procedure for prevention and settlement of corporate 

confl icts, disputable confl ict situations, timely identifi cation 
and prevention of confl icts of interest in the Bank;

– defi ne clear coordination of actions of all the Bank’s bodies in case 
of occurrence or possibility of occurrence of a corporate confl ict and/
or confl ict of interest;

– increase the effi  ciency of decisions made by the Bank’s bodies 
by ensuring a fair, objective and independent decision-making 
process in the interests of the Bank and its Sole Shareholder.

At the same time, taking into account the norms of the Bank’s current 
internal regulatory documents, in order to ensure the objectivity 
of corporate confl ict and confl ict of interest assessment and to create 
conditions for its eff ective settlement, persons whose interests are 
or may be aff ected by the confl ict may apply to the Bank’s Ombudsman.

7.2 A confl ict of interest is a situation 
when personal interest of an employee 
of the Bank aff ects or may aff ect 
the impartial performance of offi  cial 
duties.
Serious violations related to a 
confl ict of interest may damage 
the Bank’s reputation and undermine 
the credibility of the Sole Shareholder 
and other stakeholders. Personal 
interests of an offi  cial or employee 
should not infl uence the impartial 
fulfi lment of his/her offi  cial 
or functional duties.

Compliant The Bank’s Corporate Confl icts and Confl icts of Interest Policy 
addresses the following situations that may lead to a confl ict 
of interest:
1. a situation when an offi  cer or an employee of the Bank, their 

close relatives or an entity in which he or any of his close relatives, 
his spouse is an offi  cer or a major stakeholder is a party to an 
agreement, project or transaction related to the Bank, except, due 
to the specifi c nature of the Bank’s business, housing construction 
savings agreements, loan agreements and agreements arising 
in connection with their conclusion and agreements concluded 
to secure the fulfi lment of obligations of both the above-
mentioned persons and third parties, as well as auctions 
in accordance with the Bank’s internal documents regulating 
the procedure for disposal and write-off  of fi xed assets, intangible 
assets, stale inventories, overdue receivables formed as a result 
of the Bank’s administrative and economic activities from off -
balance sheet accounting of non-expendable property;

2. any commercial or other interest of the Bank’s offi  cers 
and employees (direct or indirect) in transactions, agreements, 
or projects related to the Bank;

3. a situation when an offi  cer or an employee of the Bank competes 
with the Bank to provide services, conclude a contract, implement 
a project or deal with a third party;

201

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE $33(1',;

Annual report Otbasy Bank JSC I 2023

Sr� 
1o�

3rLnFLSOeV anG{3rovLVLonV 
oI{tKe{&orSorate *overnanFe 
&oGe oI{+ouVLnJ &onVtruFtLon 

SavLnJV %anN oI{.a]aNKVtan -oLnt 
StoFN &oPSan\

&oPSOLant�

1ot 
FoPSOLant 

0eaVureV 7aNen to{,PSOePent tKe{3rLnFLSOeV anG{3rovLVLonV 
oI{tKe{&orSorate *overnanFe &oGe oI{+ouVLnJ &onVtruFtLon 

SavLnJV %anN oI{.a]aNKVtan -oLnt StoFN &oPSan\

4. a situation when an offi  cer or an employee of the Bank, without 
obtaining the relevant permissions of the Bank’s bodies, if 
the permission arises from the employment contract concluded 
with the offi  cer or employees of the Bank, if necessary, is 
a member of the Boards of Directors/Supervisory Boards of other 
entities or combines work in another entities in addition to work 
in the Bank, except for pedagogical, scientifi c and other creative 
activities;

5. a situation when an offi  cer or an employee of the Bank, their 
close relatives or an entity in which he or any of his close 
relatives, his spouse is an offi  cer or a major stakeholder, 
receive remuneration in the form of money, services and in 
other forms for the performance by an offi  cer or an employee 
of the Bank of their professional duties or other services related 
to the performance by an offi  cer or an employee of the Bank 
of their professional duties from entities and individuals in which 
they do not perform their professional duties;

6. a situation when an offi  cer or an employee of the Bank, their close 
relatives or an entity in which he or any of his close relatives, his 
spouse is an offi  cer or a major stakeholder, accept gifts or services 
in connection with the performance of their professional duties 
or from persons dependent on them for work, except for symbolic 
tokens of attention and symbolic souvenirs in accordance with 
generally accepted norms of courtesy and hospitality or during 
protocol and other offi  cial events;

7. a situation when an offi  cer or an employee of the Bank, their 
close relatives or an entity in which he or any of his close relatives, 
his spouse is an offi  cer or a major stakeholder, receive personal 
discounts or other exclusive benefi ts from the Bank’s suppliers 
or customers that are not generally available to other offi  cers, 
employees of the Bank or their close relatives;

8. a situation when an offi  cer or an employee of the Bank uses 
the Bank’s resources, intellectual property and equipment 
(including corporate mail and computer programs) for personal 
purposes;

9. a situation when an offi  cer or an employee of the Bank discloses 
confi dential information that has become known to him due 
to the performance of his professional duties, or information 
disclosure of which may have a negative impact on the interests 
of the Bank, as well as any use of confi dential information related 
to the Bank for personal benefi t by an offi  cer, an employee 
of the Bank, or their close relatives or an entity in which he 
or one of his close relatives, his spouse is an offi  cer or a major 
stakeholder.

10. a situation when an offi  cial or an employee of the Bank takes part 
in discussion or decision-making on issues of evaluation of his 
work, reappointment (re-election), remuneration or other issues 
in relation to himself.

The confl ict of interest situations listed in the Policy are not exhaustive. 
Offi  cers and employees of the Bank should in all cases be guided 
by the defi nition of confl ict of interest given in Clause 6 of this Policy.

7.3 The Bank’s employees should not 
allow a situation in which a confl ict 
of interest may arise, neither 
in relation to themselves (or persons 
related to themselves), nor in relation 
to others.
The Bank should implement 
mechanisms to prevent and manage 
confl icts of interest that impede 
the objective fulfi lment of the Board 
of Directors’ duties and to limit 
political interference in the processes 
of the Bank’s Board of Directors.

Compliant The Bank’s offi  cers are liable, as established by the laws of the Republic 
of Kazakhstan, to the Bank and the Sole Shareholders for damage 
caused by their actions and (or) inaction, and for losses incurred 
by the Bank, including but not limited to losses incurred as a result 
of providing misleading information or knowingly false information, 
violation of the procedure for providing information established 
by the laws, proposing to conclude and (or) making decisions 
on concluding major transactions, interested party transactions 
and transactions with persons who have special relations with the Bank, 
resulting in losses of the Bank as a result of their unfair actions and (or) 
inaction, including for the purpose of obtaining profi t (income) by them 
or their affi  liates as a result of conclusion of such transactions with 
the Bank.
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8.1 To comply with the interests 
of stakeholders, the Bank discloses 
information required by the laws 
of the Republic of Kazakhstan 
and internal documents of the Bank, 
as well as information on all 
important aspects of its operations, 
including its fi nancial position, 
results of operations, ownership 
and management structure, in a timely 
and reliable manner.

Compliant In accordance with the requirements of the Rules of Information 
Disclosure by the Issuer and requirements to the content of information 
to be disclosed by the issuer, as well as the terms of information 
disclosure by the issuer on the Internet resource of the depository 
of fi nancial statements, approved by the Resolution of the Board 
of the National Bank of the Republic of Kazakhstan on 27 August 2018 
№ 189, Kazakhstan Stock Exchange and Astana International Financial 
Centre, the Bank discloses information in terms of corporate events 
of the Bank, as well as the list of affi  liates of the Bank.
The Bank sent a letter of assurance No. 09/1-16-12/1 165 dated 
9 January 2024 to Kazakhstan Stock Exchange JSC (on provision 
of complete information on corporate events for the year by the Bank 
to the Exchange, according to the laws of the Republic of Kazakhstan 
and Rules of Information Disclosure by the Issuer).

8.2 To ensure systematic disclosure 
of information, the Bank approves 
internal documents defi ning 
the principles and approaches 
to information disclosure 
and protection, the list of information 
disclosed to stakeholders, 
the terms, procedure, method, 
form of information disclosure, 
responsible offi  cials and employees, 
specifying their functions and duties, 
as well as other provisions regulating 
information disclosure processes.

Compliant The following internal regulatory documents regulate the issues 
of confi dentiality of information security, safeguarding commercial, 
offi  cial and other secrets protected by law, as well as disclosure 
of information about Housing Construction Savings Bank 
of Kazakhstan JSC and sources of its placement:
• Order No. 137 dated 04 September 2023 ‘Provision of information 

on corporate events, fi nancial statements and audit reports, list 
of affi  liated persons of Otbasy Bank JSC and information on total 
remuneration of members of the Management Board of Otbasy 
Bank JSC based on the results of the year’.

In addition, the Resolution dated 15 October 2018 (Minutes No. 12) 
of the Board of Directors of the Bank approved the List of Protected 
Information, Including Information Constituting Offi  cial, Commercial, 
or Other Legally Protected Secret of Housing Construction Savings 
Bank of Kazakhstan JSC.

8.3 To protect information constituting 
commercial and offi  cial secrets, 
the Bank, in accordance with the laws 
of the Republic of Kazakhstan, 
determines the procedure 
for categorizing information as 
access, conditions for storage 
and use of information. The Bank 
determines persons entitled to free 
access to information constituting 
commercial and offi  cial secrets 
and takes measures to protect its 
confi dentiality.

Compliant The following documents have been approved and are used in the Bank:
• Rules for Categorization of Information and Information Assets, 

and Development of the List of Protected Information in the Bank 
(approved by MB Resolution No. 44 dated 12 May 2020);

• List of Protected Information, Including Information Constituting 
Offi  cial, Commercial, or Other Legally Protected Secret of Housing 
Construction Savings Bank of Kazakhstan JSC (approved by MB 
Resolution dated 15 October 2018, Minutes No. 12);

• Rules for Accounting, Use, and Storage of Protected Information 
in Housing Construction Savings Bank of Kazakhstan JSC (approved 
by MB Resolution No. 28 dated 19 February 2015).

8.4 The corporate Internet resource 
is structured, easy to navigate 
and contains information suffi  cient 
for interested parties to understand 
the Bank’s activities. It is 
recommended that the information be 
placed in separate thematic sections 
of the corporate Internet resource.
The corporate Internet resource is 
updated as necessary, but at least 
once a week.

The Bank regularly monitors 
the completeness and relevance 
of the information posted 
on the corporate Internet resource, 
and determines the compliance of this 
information with the information 
posted on the Kazakh, Russian 
and English versions of the corporate 
Internet resource. For this purpose, 
persons (structural unit) responsible 
for the completeness and relevance 
of information on the corporate 
Internet resource are assigned.

Compliant According to the Information Disclosure Rules of Otbasy Bank JSC, 
approved by the Resolution of the Bank›s Management Board 
on 28 December 2017 (Minutes No. 51), the responsibility for placement 
and updating of information on the Bank›s Internet resource lies with 
the responsible department and IT department.

According to the List of Responsible Departments, information 
on the Bank’s Internet resource is placed and updated as necessary 
and on time in accordance with internal documents for the placement 
and updating of information and Order No. 451 dated 04 October 2019 
‘Information Formation, Placement and Updating in the Sections 
of the External Internet Resource of Otbasy Bank JSC’.
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8.5 The Bank’s corporate Internet 
resource contains the following 
information:
1. general information about the Bank, 

including information about its 
mission, main objectives, goals 
and activities, equity, assets, net 
income, and headcount;

2. the Bank’s development strategy 
and/or development plan (at least 
strategic goals); priority areas 
of activity;

3. the Bank’s Articles of Association 
and internal documents regulating 
the activities of the bodies, 
committees, and corporate 
secretary;

4. ethical principles;
5. risk management;
6. dividend policy;
7. members of the Board of Directors, 

including: photograph (upon 
agreement with a member 
of the Board of Directors), 
surname, fi rst name, patronymic, 
date of birth, citizenship, status 
of a member of the Board 
of Directors (independent director, 
representative of the Sole 
Shareholder), indication of functions 
of a member of the Board 
of Directors, including membership 
in committees of the Board 
of Directors or fulfi lment 
of functions of the Chairman 
of the Board of Directors, 
education, including basic 
and additional education (name 
of educational institution, year 
of graduation, qualifi cation, 
degree obtained), work experience 
for the last fi ve years, main place 
of work and other positions 
currently held, professional 
qualifi cation, date of fi rst election 
to the Board of Directors and date 
of election to the current Board 
of Directors, number and proportion 
of shares owned by affi  liates;

8. members of the Management 
Board, including: photograph, 
surname, fi rst name, patronymic, 
date of birth, citizenship, position 
and functions performed, 
education, including basic 
and additional education (name 
of educational institution, year 
of graduation, qualifi cation, 
degree obtained), work experience 
for the last fi ve years, professional 
qualifi cation, positions held 
on a part-time basis, number 
and proportion of shares owned 
by affi  liates;

9. fi nancial statements;
10. annual reports;
11. external auditor;
12. procurement activities, including 

procurement rules, announcements 
and results;

Compliant The Information Disclosure Rules of Otbasy Bank JSC, 
approved by the Resolution of the Bank›s Management Board 
on 28 December 2017 (Minutes No. 51), provide for the following 
information to be placed on the Bank›s external website:
1. main activities of the Bank;
2. annual report of the Bank;
3. information on material events in the life of the Bank;
4. information on the structure of the Board of Directors 

and the Management Board of the Bank;
5. information on existing vacancies and the Bank’s HR Policy;
6. list and addresses of the Bank’s Branches;
7. information on affi  liates;
8. information on the Bank’s shareholders and partners;
9. information on the Bank’s strategic development;
10. accounting policy of the Bank;
11. press releases and advertising and information articles of the Bank;
12. presentation plots and commercials of the Bank.
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13. structure of the authorized 
capital, including the following 
information: number and nominal 
value of issued shares (partic-
ipation interests), description 
of rights granted by shares, 
number and nominal value of au-
thorized but unissued shares, 
information on the Sole Share-
holder, number and proportion 
of common shares (participation 
interests) owned by them, pro-
cedure for disposal of ownership 
rights;

14. structure of assets, including 
information on affi  liates of all 
levels with a brief indication 
of the scope of their activities;

15. annual calendar of corporate 
events;

16. interested-party transactions, 
including information on the par-
ties to the transaction, material 
terms of the transaction (subject 
of the transaction, transaction 
price), the body that passed 
the resolution on approval 
of the transaction;

17. major transactions, including 
information on the parties 
to the transaction, material 
terms of the transaction (subject 
of the transaction, transaction 
price), the body that passed 
the resolution on approval 
of the transaction;

18. sustainable development activ-
ities;

19. the amount of approved divi-
dends;

20.news and press releases.

8.6 The Bank should prepare its 
annual report in accordance with 
the provisions of this Code and best 
practices of information disclosure. 
The annual report should be approved 
by the Board of Directors.
The annual report should be 
a structured document and is 
published in the Kazakh, Russian 
and English languages (if necessary).
The annual report should be prepared 
and, after approval by the Board 
of Directors of the Bank, posted 
on the Internet resource.

Compliant According to sub-clause 19) of clause 9.2 of Article 9 of the Bank’s 
Articles of Association, the exclusive competence of the Sole 
Shareholder includes approval of the Bank’s Annual Report.
In 2023, by Resolution dated 30 May 2023 of the Board of Directors 
of the Bank (Minutes No. 7) and by Resolution dated 29 June 2023 
of the Management Board of Baiterek JSC (Minutes No. 25/23), the 22 
Annual Report was pre-approved.
In 2023, the Bank’s 2022 Annual Report was placed on the Bank’s 
Internet resource.
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8.7 The requirements for the content 
of the annual report minimally imply 
the following information:
1. Address of the Chairman 

of the Board of Directors;
2.  Address of the Chairman 

of the Management Board 
of the Bank;

3. About the Bank: general 
information; on the structure 
of the authorized capital, in-
cluding the following informa-
tion: number and nominal value 
of issued shares (participatory 
interests), description of rights 
granted by shares, number 
and nominal value of authorized 
but unissued shares, informa-
tion on the sole shareholder, 
number of ordinary shares held 
by him, procedure for disposal 
of ownership rights; mission; 
development strategy, results 
of its implementation; market 
overview and market position;

4. fi nancial and operational 
performance for the report-
ing year: review and analysis 
of performance against objec-
tives; operational and fi nancial 
performance; key signifi cant 
events and achievements; 
information on signifi cant 
transactions; any fi nancial 
support, including guarantees 
received from the government 
and any obligations to the gov-
ernment and society assumed 
by the Bank (if not disclosed 
in accordance with IFRS);

5. asset structure, including sub-
sidiaries of all levels, overview, 
summary of their fi nancial 
and operational performance;

6. 6) targets and plans for future 
periods;

7. main risk factors and risk man-
agement system;

Compliant In 2023, the 2022 Annual Report was submitted to the Sole Share-
holder of the Bank for consideration, which provides information 
on the Bank’s performance, including:
• Address of the Chairman of the Board of Directors of the Bank, 

and Address of the Chairman of the Management Board 
of the Bank;

• information on the main activities and services provided;
• information on signifi cant corporate events;
• information on the development strategy (mission, goals and ob-

jectives);
• information on risk management;
• information on corporate social responsibility and environmental 

protection;
• information on management bodies and organizational structure 

of the Bank;
• information on the Corporate Governance Principles of the Bank, 

including the Confl icts of Interest Policy;
• information on the results of self-assessment of compliance with 

the Bank’s approved Corporate Governance Code;
• information on the Bank’s transparency and effi  ciency of informa-

tion disclosure processes;
• annual fi nancial statements and auditor’s reports;
• additional information as required by Kazakhstan Stock Ex-

change JSC.
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8. corporate governance: 
corporate governance structure; 
shareholder composition 
and ownership structure; 
composition of the Board 
of Directors, including 
qualifi cations, selection 
process, including independent 
directors with indication 
of criteria for determining 
their independence; report 
on the activities of the Board 
of Directors and its 
Committees, which refl ects 
the results of the activities 
of the Board of Directors and its 
Committees for the reporting 
period, signifi cant events, 
issues considered, number 
of meetings, form of meetings, 
attendance; information 
on compliance of corporate 
governance practices with 
the principles of this Code, 
and in case of non-compliance, 
explanations on the reasons 
for non-compliance with each 
of the principles; composition 
of the Bank’s Management 
Board; report on the activities 
of the Management Board; 
remuneration policy for offi  cials;

9. sustainable development;
10. auditor’s report and fi nancial 

statements with notes;
11. analytical indicators and data 

included in the annual report 
should refl ect comparative 
analysis and progress 
(regress) achieved in relation 
to the previous period 
(comparison with the values 
of similar indicators stated 
in the previous annual report). 
To compare performance 
with international companies 
operating in a similar industry, 
it is recommended to publish 
performance indicators that will 
allow for industry benchmarking 
analysis.

8.8 The Management Board 
holds in-person meetings 
and discusses the implementation 
of the development strategy and/
or development plan, decisions 
of the Sole Shareholder, the Board 
of Directors and operational activities. 
Meetings of the Management Board 
are held on a regular basis. The cases 
of holding absentee meetings are 
limited and are defi ned in the Bank’s 
Articles and internal documents.

Compliant In 2023, the Bank’s Management Board held:
• 46 in-person meetings (decisions were made on 256 issues);
• 149 absentee meetings (decisions were made on 593 issues).
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8.9 The Management Board forms 
a work plan for the coming year with 
a list of issues before the beginning 
of the calendar year. The members 
of the Management Board are 
provided in advance with materials 
for review, of appropriate quality. 
When considering such issues as 
development strategies and/or 
development plans, investment 
projects, risk management, it is 
allowed to hold several meetings.

Compliant The work plan of the Management Board of the Bank for 2023 
was approved by the Resolution dated 30 December 2022 
of the Management Board (Minutes No. 226).
If necessary, several meetings of the Management Board may be held 
to discuss such issues as development strategies and/or development 
plans, investment projects, and risk management.

8.10 When considering each issue, 
a separate discussion is devoted 
to the risks associated with decision/
non-decision making and their impact 
on the Bank’s profi tability.
All issues submitted on the initiative 
of the Management Board 
for consideration of the Board 
of Directors and the Sole Shareholder 
are preliminarily considered 
and approved by the Management 
Board.

Compliant Within the competence of the Bank’s Management Board, when 
considering each issue, a separate discussion is held on the risks 
associated with the adoption/non-adoption of the decision and their 
impact on the Bank’s profi tability.
All issues submitted on the initiative of the Management Board 
for consideration of the Board of Directors and the Sole Shareholder 
are pre-approved by the Management Board of the Bank in accordance 
with sub-clause 13) of clause 11.5 of Article 11.5 of the Bank’s Article, 
subject to the exceptions specifi ed in this sub-clause.

8.11 ПThe Chairman and members 
of the Management Board should not 
allow a confl ict of interest situation 
to arise. If a confl ict of interest 
arises, they should notify the Board 
of Directors or the Chairman 
of the Management Board in advance 
of the occurrence of such a confl ict 
of interest, to record it in writing 
and not to participate in decision-
making on the issue.

Compliant In 2023, there are no cases involving direct or indirect potential 
confl icts of interest.
In case the Management Board considers issues related directly 
to one of the Management Board members, the said member 
of the Management Board does not participate in consideration 
and voting on the issue.
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HCS Housing Construction Savings

EXPO Exposition, an international exhibition that is a symbol of industrialization and an open 
platform to showcase technical and technological advances

MM Mass Media

KASE Kazakhstan Stock Exchange, a stock exchange headquartered in Almaty, Kazakhstan

SMS Short Message Service, a type of service in cellular (and some other) communication 
networks, a short text message

MCI Monthly Calculation Index

CSD Cash and Settlement Department

ISO International Organization for Standardization, an international organization that issues 
standards

SC The Bank’s Service Center

IIN Individual Identifi cation Number of an individual

EU The European Union, an economic and political union of 27 European states

GDP Gross Domestic Product

USA United States of America

STB Second-tier Banks

EAR Eff ective Annual Rate

TP Tariff  Program

GP Government Program

RDP The 2020 Regional Development Government Program

IHC Individual Housing Construction

IT Information Technology

IS Information Systems

ВРМ Business Process Management, the Bank’s information system designed to manage business 
processes

ELS Electronic Learning System

IE Individual Entrepreneur

RB Regional Branch of the Bank

SP The Bank’s Service Point

PR Public Relations

GAP A method of strategic analysis that determine what steps can be taken to achieve a particular 
goal

IFRS International Financial Reporting Standards

IS Information Security

VI Volume Index
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Contacts
$GGreVV:
91 Abylai Khan Avenue, 
Almaty, A05A2X0, 
Republic of Kazakhstan

3Kone�
+7 (727) 330-93-00
+ 7 (727) 279-35-11

&aOO &enter�
300, 8-8 000-801-880

)a[�
+7 (727) 279 35 68

(�PaLO�
mail@otbasybank.kz

%anN 2Ư  Fe�
+7 (727) 330-93-00

&orruStLon anG{)rauG +otOLne�
+7 (727) 330-94-82
antifraud@otbasybank.kz

3oVtaO aGGreVV� 91 Abylai Khan Avenue, Almaly District, Almaty, 050 000, Republic of Kazakhstan, 
Attn.: Head of Security Department (marked ‘personal and confi dential’).

$uGLt anG{5eJLVtrar 'etaLOV�
PricewaterhouseCoopers LLP
34 Al-Farabi Avenue, Block A, 4th Floor, Almaty, A25D5F6
BIN  318, IIC KZT 000 with Citibank Kazakhstan JSC, BIC CITIKZKA, Benefi ciary Code 17, Payment Code 859
Central Securities Depository JSC
30/8 Satpayev Street, Room 163, Almaty, 050 040
Phones: +7 (727) 26208 46, 355 47 60
BIN  154, IIC KZKZT 114 with Cash Center of the National Bank of the Republic of Kazakhstan, BIC NBRKKZKX, 
Benefi ciary Code 15, Payment Code 841, ISIN KZ1C 201

&ontaFtV oI{3erVonV Ln{&KarJe oI{2SeratLonV ZLtK ,nveVtorV anG{SKareKoOGerV�
Treasury Department, +7 (727) 330-93-00, ext. 00,330, 00,331

&ontaFtV oI{3erVonV Ln{&KarJe oI{tKLV 5eSort�
Planning and Strategic Analysis Department, +7 (727) 330-93-00, ext. 00 360, 00 373, 00 370

3reVV ServLFe�
pr@hcsbk.kz (for media inquiries only) 
+7 (727) 330-93-00, ext. 00 520, 00 522, 00 521, 00 523 
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