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Members of the Board of Directors 4.6 The Chairman of the Board Compliant  In accordance with Clause 31 of the Regulation on the Board

4.5

elected for the first time after

their appointment should undergo
an induction program. During

the induction process, members

of the Board of Directors are
familiarized with their rights

and duties, key aspects of the Bank’s
and its subsidiaries’ operations,

and documents, including those
related to the greatest risks.

Itis recommended that the level

of remuneration of the members

of the Board of Directors be set

at an amount sufficient to attract
and motivate each member

of the Board of Directors at the level
required for the successful
management of the Bank. The Human
Resources, Remuneration and Social
Affairs Committee of the Bank’s
Board of Directors makes proposals
on the amount of remuneration

for candidates for the position

of independent directors.

No person should participate
in making decisions related to his/her
own remuneration.

Remuneration should fairly reflect
the expected contribution of a
member of the Board of Directors
to improving the performance

of the entire Board of Directors
and the Bank's operations.

When setting the amount
of remuneration of a member
of the Board of Directors,
the responsibilities of the members
of the Board of Directors, the scale
of the Bank’s operations, long-term
goals and objectives determined

y the development strategy,
the complexity of issues considered
by the Board of Directors and, if
necessary, the level of remuneration
in similar companies in the private
sector (benchmarking, remuneration
review) should be taken into account.

Members of the Board of Directors
are paid a fixed annual remuneration,
as well as additional remuneration
for attendance at and chairmanship
of the Committees of the Board

of Directors. Remuneration of a
member of the Board of Directors
should notinclude any options

or other elements related

to the Bank’s performance.

At the same time, members

of the Bank’s Board of Directors
who are government officials and/or
shareholder representatives, as well
as the Chairman of the Management
Board (if he/she is a member

of the Board of Directors) are not
paid remuneration for membership
in the Board of Directors.

The Sole Shareholder of the Bank
should determine the amount

and terms of payment of remuneration
and reimbursement of expenses

to the members of the Board

of Directors of the Bank. The terms

of remuneration of directors are
specified in the agreements concluded
with them and/or, if necessary,

in the Bank's internal document.

Compliant

The following types of remuneration to independent directors
of the Bank are determined according to Clause 24 of Chapter 5
of the Regulations on the Board of Directors of the Bank:

+ fixed annual remuneration for membership in the Board of Directors
of the Bank;

+ fixed annual remuneration for attendance at the meetings
of the Committee of the Board of Directors of the Bank as
the Chairman of the Committee:

« fixed annual remuneration for attendance at meetings
of the Committee of the Board of Directors of the Bank as
the member of the Committee.

In accordance with the internal documents of the Holding Company,
members of the Board of Directors of the Bank — representatives

of the Sole Shareholder in the Board of Directors of the Bank, as well
as the Chairman of the Management Board of the Bank are not paid
remuneration for membership in the Board of Directors.

In accordance with the Regulations on the Board of Directors
of the Bank, agreements with Independent Directors of the Board
of Directors of the Bank have been concluded.

In accordance with Clause 6.2. the Agreement with Independent
Directors of the Board of Directors of the Bank, and in accordance with
the Resolution of the Sole Shareholder of the Bank, the following is
determined for the Director:

+ fixed annual remuneration in the amount of KZT 4,000,000
for membership in the Board of Directors of the Bank;

« fixed annual remuneration in the amount of KZT 375,000
for attendance at meetings of the Committee of the Board
of Directors of the Bank as Chairman of the Committee of the Board
of Directors;

« fixed annual remuneration in the amount of KZT 200,000
for attendance at meetings of the Board of Directors Committee as
Member of the Committee of the Board of Directors.

STRENGTHENING A SENSE OF HOMELAND

of Directors s responsible

for the general management

of the Board of Directors, ensures
full and effective implementation

by the Board of Directors of its main
functions and building a constructive
dialogue between the members

of the Board of Directors, the Sole
Shareholder and the Management
Board of the Bank.

The Chairman of the Board

of Directors should endeavor to create
a united team of professionals who are
committed to achieving profitability
and sustainable development

of the Bank and who are able

to respond to internal and external
challengesin a timely and professional
manner.

The roles and functions

of the Chairman of the Board

of Directors and the Chairman

of the Management Board of the Bank
should be clearly separated and set
outin the Bank'sinternal documents.
The Chairman of the Management
Board may not be elected as

the Chairman of the Board of Directors
of the Bank.

Key functions of the Chairman
of the Board of Directors:

1) scheduling meetings of the Board
of Directors and setting the agenda;

2) ensuring that members of the Board
of Directors timely receive complete
and up-to-date information

for decision-making;

3) ensuring that the Board of Directors
focuses on strategicissues

and minimizes current (operational)
issues to be considered by the Board
of Directors;

4) ensuring that meetings of the Board
of Directors held as efficiently as
possible by allocating sufficient time
for discussions, considering agenda
items comprehensively and in-depth,
encouraging open discussions,

and reaching agreed decisions;

5) ensuring monitoring and oversight
of the proper execution of decisions
made by the Board of Directors

and the Sole Shareholder;

6) in the event of corporate conflicts,
taking measures to resolve them

and minimize their negative impact
on the Bank’s operations, and timely
informing the Sole Shareholder if
such situations cannot be resolved
internally.

7) building proper communication
and interaction with the Sole
Shareholder, including organizing
consultations when making key
strategic decisions.

Annual report Otbasy Bank JSC 12023

of Directors of the Bank, the Chairman of the Board of Directors is
responsible for the general management of the Board of Directors,
ensures full and effective imFlementation by the Board of Directors
of its main functions and building a constructive dialogue between
the members of the Board of Directors, the Sole Shareholder

and the Management Board of the Bank.

The Chairman of the Board of Directors organizes the work
of the Board of Directors, conducts its meetings and performs other
functions as determined by the Bank’s Articles.

Key functions of the Chairman of the Board of Directors:

1. scheduling meetings of the Board of Directors and setting
the agenda;

2. ensuring that members of the Board of Directors timely receive
complete and up-to-date information for decision-making;

3. ensuring that the Board of Directors focuses on strategic issues
and minimizes current (operational) issues to be considered
by the Board of Directors;

4. ensurin.%that meetings of the Board of Directors held as efficiently
as possible by allocating sufficient time for discussions, considering

agenda items comprehensively and in-depth, encouraging open
discussions, and reaching agreed decisions;

5. ensuring monitoring and oversight of the proper execution
of decisions made by the Board of Directors and the Sole
Shareholder;

6. in the event of corporate conflicts, taking measures to resolve
them and minimize their negative impact on the Bank's operations,
and timely informint}; the Sole Shareholder if such situations cannot
be resolved internally.

7. building proper communication and interaction with the Sole
Shareholder, including organizing consultations when making key
strategic decisions.

The Chairman of the Board of Directors adheres to the principle

of freedom of expression of the point of view of the members

of the Board of Directors on the issues under discussion, facilitates
the search for an agreed solution, consensus building by the members
of the Board of Directors, decision-making in the interests of the Sole
Shareholder and the Bank. The Chairman of the Board of Directors
prtomotes effective leadership to enable Board members to work as

a team.

The Chairman of the Board of Directors is recommended to maintain
regular contacts with other bodies and officials of the Bank. Such
contacts should be aimed not only at obtaining in a timely manner
the most complete and reliable information necessary for the Board
of Directors to make decisions, but also at ensuring, where possible,
effective cooperation of these bodies and officials among themselves
and with third parties.

According to Clause 10.8 of the Bank's Article, the Chairman

of the Board of Directors approves the Agenda, and according to Clause
46 of the Code, and Clause 31 of the Regulations on the Board

of Directors, the Chairman of the Board of Directors forms the Agenda.

According to Clause 67 of the Regulations on the Board of Directors
of the Bank, each member of the Board of Directors has one vote when
making a decision on an item on the meeting agenda.

According to Clause 36 of the Regulations on the Board of Directors
of the Bank, the Board of Directors of the Bank prepares its Activity
Plan with the schedule of meetings for the previous year. The Board
of Directors’ Work Plan is approved by resolution of the Board

of Directors. In practice, the Corporate Secretary forms the Board

of Directors’ Work Plan based on proposals from the Bank’s structural
units and submits it to the Board of Directors for approval.

According to sub-clause 3) of Clause 10.8 of the Bank’s Articles,

the Chairman of the Board of Directors of the Bank organizes taking
minutes at meetings of the Board of Directors as required by the laws
of the Republic of Kazakhstan. According to sub-clause 11) of Clause
17 of the Regulations on the Corporate Secretary, the Corporate
Secretary ensures that the minutes of meetings of the Board

of Directors and Committees are kept, which specify the time and place
of the meeting, the names of attendees, the agenda, quorum

and decisions taken, and also ensures that the members of the Board
of Directors and Committees sign the minutes of meetings in a timely
manner.
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4.7 The Board of Directors has established The following documents were approved by the Resolution dated 4.8 The Chairman of the Strategic Compliant ~ From 21 February 2022 to date, the Composition of the Strategic
Committees responsible for strategic 25 August 2021 of the Bank's Board of Directors (Minutes No. 8): Planning Committee is elected Planning and Corporate Development Committee is as follows:
planning, audit, human resources, * Regulations on the Audit Committee of the Bank’s Board of Directors; from among independent members Chairman: Sanzhar Zhamalov, Independent Director;
remuneration and social issues, risk, ) i : of the Board of Directors for the term o .
and internal control. To im * Regulations on the Human Resources, Remuneration and Social f office of th d of Di Members: Elmira Ermekova, Independent Director, and Nurlan

. prove Affairs C ittee of the Bank's Board of Directors: of office of the Board of Directors Tokob ind dent Direct
the efficiency of investment decision- airs Lommittee of the bank's Board or Uirectors, at one of the first meetings Okobayev, Independent Director.
making, the Strategic Planning * Regulations on the Strategic Planning and Corporate Development of the Board of Directors. The election Experts were not involved in the work of the Committee.
Committee preliminarily considers Committee of the Bank's Board of Directors; is decided by a simple majority of votes The Committee is a permanent advisory body that provides assistance
issues related to investment activities, « Regulations on the Risk Management and Internal Control Committee of the total number of members to the Board of Directors through preliminary consideration, analysis,
the consideration of which falls of the Bank’s Board of Directors (hereinafter jointly referred to as of the Board of Directors. succession planning and making recommendations on issues within its
WF'%‘,'” tfge competence of the Board the Committees). If necessary, the Strategic Planning competence.
orirectors. ) The Regulations on the Committees were amended by the Resolutions Committee may include experts with The Committee was established to enhance the preparation
Committees are established to carry dated 30 May 2023 (Minutes No. 7) and 27 June 2023 (Minutes No. 9) relevant experience and competence. of recommendations to the Board of Directors on the development
out detaﬂeﬁ analyses and develop of the Bank's Board of Directors. Membersbof th? Cr?mgmlttge \FNS'O are of priority areas of activity (development), strategic goals
E)efct%newmgr;t iargog?tgrrlt?iggﬂgsbefore In 2023, 43 meetings of the Committees of the Board of Directors were gfg?ergmigzob tthee Boc?arrdo Irectors (development strategy), corporate development issues, including issues
th .dp 3 at meet] organized and held, during which 181 issues were considered. FD-DD " y dati on the development of measures to improve the Bank’s performance
€y are considered at meetings ) i or irectors upon recommendation in the medium and long term, its profitability and sustainable
of the Board of Directors. The final The Bank has not established the Corporate Secretary Service. of the Chairman of the Committee. development (Clause 4 of the Regulations on the Strategic Planning
decision on the issues considered EhegunCtliDS of the secretary of four Committees are performed The main functions of the Strategic and Corporate Development Committee of the Bank’s Board
by the Committees is made y the Bank’s Corporate Secretary. Planning Committee are to develop of Directors).
by the Board of Directors. Composition of the Committees of the Bank’s Board of Directors as and submit recommendations
To organize the work of 31 December 2023: to the Bank’s Board of Directors
of the Committee, the Committee on issues related to the development
or the Board of Directors appoints 1. Audit Committee: of the Bank’s priorities °
a Corporate Secretary or an employee I. Sanzhar Zhamalov - Chairman of the Committee - Member and development strategy, including
of the Corporate Secretary Service (if of the Board of Directors, Independent Director issues related to the developmenlt
anyt)hThethl))al].r%of Dltrecftgrs de;gtdes Il. Nurlan Tokobayev — Member of the Committee - Member ofnpeasures to |metr0l\)/$.tthe Bank's
on the establisnment oF Lommittees, of the Board of Directors, Independent Director performance, profitability
determines their composition, terms, ) ) i and sustainability. The detailed goals
and powers. M. EFsahm Khanytorv— Membe(r of the C%mmlttee E hﬁember and objectives of the Committee
. of the Board of Directors (Deputy Chairman of the Management are stipulated by the Requlations
lPﬁACe?nnt])?rlgt&et?]reeEgggg%sfegirectors Board of the Holding) on thepCommitt}ée. ’
who have the necessary professional 2. Risk Management and Internal Control Committee:
knowledge, competences and skills I. Nurlan Tokobayev - Chairman of the Committee - Member
to serve on the Committee. Potential of the Board of Directors, Independent Director
conflicts of interest are taken II. Sanzhar Zhamalov - Member of the Committee — Member 4.9  The Audit Committee is composed Compliant  Since 21 February 2022, Sanzhar Zhamalov, Independent Director, has

into account when composing

the Committees. In addition

to professional competencies,

the Chairmen of the Committees
should have organizational

and leadership qualities, as well

as good communication skills

to effectively organize the activities
of the Committee.

of the Board of Directors, Independent Director
3. Strategic Planning and Corporate Development Committee:

I. Sanzhar Zhamalov — Chairman of the Committee - Member
of the Board of Directors, Independent Director
II. Nurlan Tokobayev — Member of the Committee - Member
of the Board of Directors, Independent Director
Elmira Ermekova - Member of the Committee - Member
of the Board of Directors, Independent Director
4. Human Resources, Remuneration and Social Affairs Committee:
|. Elmira Ermekova — Chairman of the Committee - Member
of the Board of Directors, Independent Director
I. Nurlan Tokobayev — Member of the Committee - Member
of the Board of Directors, Independent Director

Ersain Khamitov - Member of the Committee — Member
of the Board of Directors (Deputy Chairman of the Management
Board of the Holding)

STRENGTHENING A SENSE OF HOMELAND

of independent directors who has
necessary knowledge and practical
experience in accounting and auditing,
risk management, and internal control.
The Audit Committee is chaired

by independent director. The main
functions of the Audit Committee
include internal and external audit,
financial reporting, internal control
and risk management, compliance with
laws of the Republic of Kazakhstan,
internal documents, as well as other
issues as instructed by the Board

of Directors.

In addition, the Audit Committee
evaluates candidates for the Bank's
external auditors and pre-analyses
the auditor’s report before submitting
it to the Board of Directors

and the Holding Company.

A member of the Board of Directors
who is not independent may be
elected to the Committee if the Board
of Directors exceptionally decides
that this person’'s membership

in the Audit Committee is necessary

in the interests of the Holding
Company and the Bank. If this
appointment arises, the Board

of Directors should disclose the nature
of the person’s dependence and justify
such a decision.

Annual report Otbasy Bank JSC 12023

been elected as Chairman of the Audit Committee, and Ersain Khamitov,
Representative of the Holding, and Nurlan Tokobayev, Independent
Director, have been elected as Members of the Committee.

No experts were involved in the Committee’'s work in 2023.

The Committee is a permanent advisory body that provides assistance
to the Board of Directors through preliminary consideration, analysis,
succession planning and making recommendations on issues within its
competence.

The Committee was established to improve the efficiency

and quality of work of the Board of Directors of the Bank by making
recommendations to the Board of Directors on establishing an
effective system of control over the financial and economic activities
of the Bank (including the completeness and accuracy of financial
statements), compliance with the laws of the Republic of Kazakhstan,
internal documents, as well as to prepare recommendations

to the Board of Directors of the Bank on the development of priority
areas of activity (development), and the functioning of an adequate
system of control over the Bank's financial and economic activities
(Clause 4 of the Regulations on the Audit Committee of the Bank's
Board of Directors).
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The Human Resources, Remuneration
and Social Affairs Committee

is composed of a majority

of independent directors in order

to develop objective and independent
decisions and to prevent interested
parties (representatives of the Sole
Shareholder, Head of the Management
Board, employees and other persons)
from influencing the judgements

of the Committee members.

Committee members should

have the necessary knowledge

and practical experience in HR

management and performance

evaluation, as well as in corporate

governance. The Committee is chaired
y independent director.

The Human Resources, Remuneration
and Social Affairs Committee
determines the criteria for selecting
candidates to the Board of Directors,
candidates for top managers,
develops the Bank's ﬂolicy in the field
of remuneration of these persons,
reqularly evaluates the performance
of members of the Board of Directors
and top managers.

The main functions of the Committee
include issues of appointment
(election), setting motivational

KPIs, performance evaluation,
remuneration and succession
planning for the Chairman

and members of the Management
Board, issues of appointment

and remuneration of the Corporate
Secretary, as well as participation

in the consideration of these issues
in relation to the composition

of the Board of Directors itself,

in cases where such powers are
granted by the Sole Shareholder.

In this case, members of the Human
Resources, Remuneration and Social
Affairs Committee are advised not
to allow a conflict of interest situation
to arise and not to participate

in the consideration of their own
appointment and/or remuneration.

The Risk Management and Internal
Control Committee is composed

of independent directors who have
necessary knowledge and practical
experience in risk management

and internal control. The Risk
Management and Internal Control
Committee is chaired by independent
director.

If necessary, the Risk Management
and Internal Control Committee

may include experts with relevant
experience and competence. Members
of the Committee who are not
members of the Board of Directors
are appointed by the Board

of Directors upon recommendation

of the Chairman of the Committee.

STRATEGY

Compliant/

) []4

compliant

Compliant

Compliant

RISK MANAGEMENT POLICY
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Savings Bank of Kazakhstan Joint Stock Company

Since 21 February 2022, Elmira Ermekova, Independent Director, has
been elected as Chairman of the Human Resources, Remuneration

and Social Affairs Committee, and Ersain Khamitov, Representative

of the Holding, and Nurlan Tokobayev, Independent Director, have been
elected as Members of the Committee.

No experts were involved in the Committee’s work in 2023.

The Committee is a permanent advisory body that provides assistance
to the Board of Directors through preliminary consideration, analysis,

succession planning and making recommendations on issues within its
competence.

The Committee was established to improve the efficiency and quality
of work of the Board of Directors by means of in-depth development
and monitoring of issues within the competence of the Board

of Directors in the area of HR policy, appointment and remuneration
system, as well as evaluation of the performance of the members

of the Board of Directors of the Bank, members of the Management
Board of the Bank, succession planning for the Chairman and members
of the Management Board and evaluation of the Corporate Secretary’s
performance (Clause 4 of the Regulations on the Human Resources,
Remuneration and Social Affairs Committee of the Bank's Board

of Directors).

Since 21 February 2022, Nurlan Tokobayev, Independent Director, has
been elected as Chairman of the Risk Management and Internal Control
Committee, and Sanzhar Zhamalov, Independent Director, has been
elected as Member of the Committee.

No experts were involved in the Committee’s work in 2023.

The Committee is a permanent advisory body that provides assistance
to the Board of Directors through preliminary consideration, analysis,

succession planning and making recommendations on issues within its
competence.
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The main functions of the Risk
Management and Internal Control
Committee include issues related

to risk management and internal
control, compliance with laws

of the Republic of Kazakhstan

and internal documents, as well as
otherissues as instructed by the Board
of Directors.

Preparation and holding of meetings Compliant
of the Board of Directors should con-
tribute to maximizing the efficiency

of its activities.

The recommended frequency

of meetings of the Board of Directors
is at least six meetings per year. It is
recommended to evenly distribute
the number of issues scheduled

for consideration during the year

to ensure thorough and full discussion
and timely and high-quality decisions.

The Board of Directors should follow

the procedures for preparation

and holding of meetings of the Board
of Directors established by the Bank's
documents.

Meetings of the Board of Direc-

tors should be held in accordance
with the activity plan approved

by the Board of Directors before

the beginning of the calendar year,
including a list of issues to be consid-
ered and a schedule of meetings with
indication of dates.

Meetings of the Board of Directors
and its committees should be held
through in-person or absentee voting,
with the number of meetings with
absentee voting to be minimized.
Consideration and decision-making

on important and strategic issues
should be carried out only at meetings
of the Board of Directors with in-per-
sonvoting.

A member of the Board of Directors
who has an interest in an issue sub-
mitted for consideration by the Board
of Directors should not participate

in the discussion and voting on this is-
sue, and a corresponding entry should
be made in the minutes.

Annual report Otbasy Bank JSC 12023

CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The Committee was established to improve the efficiency and quality
of the work of the Bank’s Board of Directors by making recommenda-
tions to the Board of Directors on monitoring the reliability and effec-
tiveness of the internal control and risk management system, on mon-
itoring the independence of the Compliance Service, compliance with
the laws of the Republic of Kazakhstan and internal documents, as
well as to prepare recommendations to the Bank’s Board of Directors
on the issues of prioritizing areas of activity (development) and func-
tioning of an adequate risk management system in the Bank, improve-
ment and strengthening of the risk management system (Clause 4

of the Regulations on the Risk Management and Internal Control
Committee of the Bank’s Board of Directors).

In 2023, 17 meetings of the Bank’s Board of Directors were organized
and held, including

5 absentee meetings,

11 in-person meetings, and

1 closed meeting.

142 issues were considered, including 96 at in-person meetings, 45
at absentee meetings, and 1 at closed meeting.

The procedure for organizing the preparation and holding meetings/
absentee voting of the Bank’s Board of Directors are determined

by the Regulations on the Bank’s Board of Directors, the Regulations
on Interaction between the Holding Company and its Subsidiaries.

The activity plan of the Bank's Board of Directors and the schedule
of meetings for 2023 was approved by Resolution No. 16 dated 22 De-
cember 2022 of the Board of Directors.

In 2023, 43 in-person meetings of the Committees of the Board of Di-

rectors were organized and held:

+ 11 meetings of the Audit Committee (56 issues);

+ 11 meetings of the Human Resources, Remuneration and Social
Affairs Committee

e (24 issues);

+ 11 meetings of the Risk Management and Internal Control
Committee (61 issues);

+ 10 meetings of the Strategic Planning and Corporate Development
Committee (40 issues).

During 43 meetings, 181 issues were considered.

Consideration and decision-making on important and strategic issues
should be carried out only at meetings of the Board of Directors with
in-person voting.

In 2023, 7 issues on entering into transactions with persons who have

special relations with the Bank were submitted to the Board of Direc-

tors for consideration. Interested persons did not participate in voting
in relation to themselves, their close relatives and spouse.
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The Board of Directors, Committees
and members of the Board

of Directors are evaluated

on an annual basis, if initiated

by the Chairman of the Bank’s Board
of Directors. At the same time, at least
once every three years, the evaluation
is carried out with the involvement
of anindependent professional
company.

The evaluation makes it possible

to determine the contribution

of the Board of Directors and each
of its members in achieving

the strategic objectives of the Bank's
development, as well as to identify
areas and recommend measures
forimprovement. The results

of the evaluation are taken into
account durin? re-election or early
termination of powers of members
of the Board of Directors.

Evaluation is one of the main tools
to improve the professionalism

of the Board of Directors and its
individual members. Evaluation is
mandatory for both independent
directors and representatives

of the Sole Shareholder.

The evaluation is carried out according
to the principles such as regularity,
comprehensiveness, continuity,
realism, and confidentiality.

The evaluation includes, but is
not limited to, consideration
of the following issues:

1. oFtimal composition of the Board
of Directors (balance
of skills, experience, diversity
of composition, objectivity%
in the context of the tasks facing
the Bank;

2. clarity of understanding
of the Bank's vision, strategy, key
objectives, challenges, and values;

3. succession and development plans;

4. functioning of the Board
of Directors as a single body,
the role of the Board of Directors
and the Head of the Management
Board in the Bank's operations;

5. effectiveness of interaction
of the Board of Directors
with the Sole Shareholder,
the Management Board,
and the Bank’s officers;

6. performance of each
of the members of the Board
of Directors;

7. performance of the Committees
of the Board of Directors and their
interaction with the Board
of Directors and members
of the Management Board;

8. quality of information
and documentation provided
to the Board of Directors;

9. quality of discussions at the Board
of Directors, Committees;
10.performance of the Corporate
Secretary;
11. clarity of understanding
of processes and competences;
12.risk identification and assessment
process;

STRATEGY

Compliant/

Not

compliant

Compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

In 2023, the evaluation of the performance of the Board of Directors
and its Committees, the Chairman and Members of the Board of Direc-
tors, the Corporate Secretary based on the results of 2022 (hereinafter,
the Evaluation) was carried out in-house in accordance with the re-
quirements of the laws of the Republic of Kazakhstan and internal
documents.

In 2023, the Report on the 2022 Results of the Performance Evaluation
of the Board of Directors, Committees and Members of the Board

of Directors of Otbasy Bank JSC was considered during the closed
meeting dated 26 April 2023 (Minutes No. 6). According to the results
of the Evaluation, the overall evaluation of the Board of Directors’
performance for 2022 was 3.75%.
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13.interaction with the Sole

Shareholder and other

stakeholders.

The methods of evaluation are
self-evaluation or engagement of an
independent consultant to improve
the quality of evaluation. An
independent external consultant is
engaged at least once every three
years.

The results of the evaluation may
serve as a basis for re-election

of the entire Board of Directors or an
individual member thereof, revision
of the composition of the Board

of Directors and the amount

of remuneration to the members

of the Board of Directors. If

there are serious shortcomings

in the performance of individual
members of the Board of Directors,
the Chairman of the Board of Directors
should consult with the Sole
Shareholder.

The Sole Shareholder may evaluate
the Board of Directors independently
or with the involvement of an
independent consultant. The results
of the evaluation conducted
independently by the Board

of Directors, the'Bank's performance,
KPI fulfilment and other factors are
takeninto account.

To effectively organize the activities
of the Board of Directors

and the interaction between

the Management Board and the Sole
Shareholder, the Board of Directors
should appoint a Corporate Secretary.

The Board of Directors should decide
on the appointment of the Corporate
Secretary, determine the term

of his/her powers, functions

and procedures of his/her activities,
the amount of his/her salary

and terms of remuneration, decide
on the establishment of the Corporate
Secretary Service (Secretariat)

(if necessary), and determine

the budget of this Service.

The Corporate Secretary should
report to the Board of Directors

and should be independent from

the Management Board of the Bank.
The main duties of the Corporate
Secretary should include assisting

in timely and quality corporate
decision-making by the Board

of Directors, the Sole Shareholder,
acting as an advisor to the members
of the Board of Directors on all
matters of their activities

and application of the provisions

of this Code, as well as monitoring
the implementation of this Code

and participating in the improvement
of corporate governance in the Bank
and its subsidiaries. The Corporate
Secretary should also prepare a report
on compliance with the principles
and provisions of this Code, which
should be included in the Bank's
Annual Report. This report should
include a list of the principles

and provisions of the Code that are
not complied with, with appropriate
explanations.

Compliant

Annual report Otbasy Bank JSC 12023

CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

In accordance with the Bank’s Articles, the Corporate Secretary is
appointed by Resolution of the Board by the Director of the Bank.

In accordance with the Regulation on the Board of Directors
of the Bank, the Corporate Secretary reports to the Board of Directors
andisindependent from the Management Board of the Bank.

Madina Tolkimbekova has been the Corporate Secretary of the Bank
since 03 May 2022.
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Code of Housing Construction

Savings Bank of Kazakhstan Joint Not
Stock Company

The Corporate Secretary should
also prepare a report on compliance
withthe principles and provisions
of this Code, which should be
included in the Bank’s Annual
Report, This report should include

a list of the principles and provisions
of the Code that are not complied
with, with appropriate explanations.

A person with higher legal or economic
eé)ucatlon, with at least’s years

of work exp.en%nc'g,?nd ractical
knowledge in the field of corporate
governance and corporate law _
Should be appointed to the position

of the Corporate Secretary.

The Corporate Secretary should .
operate on the basis of a regulation
approved by the Bo?rd of Directors,
which specifies the functions,

rights and duties, the procedure
for interaction with the Bank’s bodies,
qualification requirements, and other
information.

To fulfil his/her functions,
the Corporate Secretary should be
vested with the following powers:

1. to rectuestan_d recejve
from the bodies, officials
and employees of the Bank
documents and informatjon
required or.deasmn—makmg
at the meetings of the Boar
of Directors and decisions
of the Sole Shareholder;

2. totake measures to organize
meetings of the Board of Directors
and to inform the Bank's
officials about the decisions
made by the Board of Directors
and the'Sole Shareholder, as well
as subsequent control over their
execution;

3. tointeract directly with
the Chairman, members
of the Board of Directors, the CEO,
members of the Management
Board, employees of the Bank,
and the Sole Shareholder.

The Management Board of the Bank
should provide the Corﬁora,te
Secretary with comprehensive )
assistance in the performance of his/
her powers.

The Bank develops an induction Partially
and succession planning program complaint
for the Corporate SFcretary.

The appointment of the Corporate
Secretary is based on open

and transparent procedures set out
in the Bank's internal documents.

Depending on the size of the Bank
and the scale of its operations,

a Cor ,oratg Secretary Service may be
established.

To comply with the principles Compliant
of business ethics, optimal regulation

of social and labor disputes arising

in the Bank, an Ombudsman should

be appointed from among the Bank’s

employees.

A candidate for the position

of the Ombudsman should have an
impeccable business reputation, high
authority and the ability to make
impartial decisions.

Compliant/

compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The Resolution of the Board of Directors dated 30 March 2018 (Minutes
No. 3) approved the Regulation on the Corporate Secretary, according
to which the qualification requirements for the position of the Bank's
Corporate Secretary were approved:

1. to have a higher legal or economic education;

2. tohave at least 5 (five) years of work experience and practical
knowledge in the field of corporate governance and corporate law;

3. to have knowledge of the laws of the Republic of Kazakhstan;

4. to be able to negotiate and regulate conflicts between participants
of corporate relations;

5. to have organizational and analytical skills;

6. tospeak the state language, as well as English in case there are
persons in the Board of Directors who do not speak the state
language and/or Russian.

The Regulation on the Corporate Secretary of the Bank approved

by the Resolution of the Board of Directors of the Bank dated

30 March 2018 (Minutes No. 3) determines the status of the Corporate
Secretary in the organizational structure and corporate governance
system of the Bank, the procedure for appointment and early dismissal
of the Corporate Secretary, his/her tasks, functions, rights and duties,
powers and responsibilities, organizational and technical support

of activities.

By the Resolution dated 30 November 2023 of the Board of Directors
of Otbasy Bank JSC (Minutes No. 15), amendments were made

to the Regulation on the Corporate Secretary of the Bank.

By the Resolution dated 30 November 2023 of the Board of Directors
(Minutes No. 15), the Induction and Succession Planning Program

for the Bank's Corporate Secretary was included in the Regulations
on the Bank’s Corporate Secretary.

The Bank has not established the Corporate Secretary Service.

By the Resolution dated 29 June 2022 of the Board of Directors (Min-
utes No. 7), Dina Akrachkova, Head of the Holding's Office, was appoint-
ed as the Ombudsman of the Bank, with a term of office of two years.

STRENGTHENING A SENSE OF HOMELAND

SOCIAL ENVIRONMENTAL

RESPONSIBILITY

Principles and Provisions
of the Corporate Governance

Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Ombudsman should be
appointed by resolution of the Board
of Directors of the Bank and should
be re-elected every two years.

The role of the Ombudsman is

to advise employees, parties to labor
disputes, conflict who have apPhed
to him and assist them in developing
amutually acceptable, constructive
and implementable solution, taking
into account compliance with the laws
of the Republic of Kazakhstan
(including conﬁdentialit)g if necessary)
to assist in resolving problematic socia
and laborissues of both employees
and the Bank.

The Ombudsman should submit
for consideration of the relevant
bodies and officials of the Bank
the problematicissues identified
by the Ombudsman, which are
systemicin nature and require
appropriate decisions (complex
measures), and put forwar
constructive proposals for their
solution.

417 Atleast once ayear, the Ombudsman
submits a report on the results
of his work to the Human Resources,
Remuneration and Social Affairs
Committee and the Audit Committee
of the Board of Directors of the Bank,
which evaluate the results of his work.

The Board of Directors

of the Bank evaluates the results
of the Ombudsman’s performance
and makes a decision to extend

or terminate the powers N
of the person holding the position
of the Ombudsman.

418 The Internal Audit Service has
been established and functions
to performinternal audit as an activity
aimed at providing independent
and objective assurance and advice
to improve the Bank’s performance.

The Board of Directors of the Bank
determines the quantitative
composition and term of office

of the Internal Audit Service,
appoints its head and employees,
as well as early termination of their
powers, determines the procedure
of its work, the amount and terms
of remuneration and bonus payment
to the employees of the Internal
Audit Service, as well as the budget
of the Internal Audit Service.

Employees of the Internal Audit
Service may not be elected

to the Board of Directors

and the Management Board

of the Bank.

The Internal Audit Service reports
directly to the Board of Directors

of the Bank and is independent

from the Management Board

of the Bank. The tasks and functions
of the Internal Audit Service, its rights
and responsibilities are determined
by the Regulation on the Internal
Audit Service apﬁroved by the Board
of Directors of the Bank.

Annual report Otbasy Bank JSC 12023
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Compliant/

Not

compliant

Compliant

Compliant

CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

In 2023, the report on the work of the Ombudsman of Otbasy Bank JSC
for 2022 was considered during the meeting of the Human Resources,
Remuneration and Social Benefits Committee of the Board of Directors
of the Bank (No. 2, dated 23 February 2023) and during the absentee
meeting of the Board of Directors of the Bank (No. 3, dated 24 Febru-
ary 2023).

According to sub-clause 4) of clause 7.1 of the Bank's Articles

of Association, the body exercising control over the Bank’s financial
and economic activities is the internal audit department (hereinafter,
the IAD).

In accordance with sub-clause 12) of clause 10.2 of the Bank’s Articles
of Association, the exclusive competence of the Board of Directors
of the Bank includes determining the number of members and term
of office of the IAD, appointment of its head and employees, as well
as early termination of their powers, determining the procedure

of the IAD work, the amount of salaries and terms of remuneration,
bonuses for the IAD employees, social support, as well as deciding

on bonuses for the head and employees of the IAD. The Board

of Directors also approves the budget of the IAD on an annual basis
(separately or as part of the Bank’s overall budget).

In2023:
« the headcount of the IAD is 13 persons,

+ the term of office of the IAD is 3 years from 10 February 2023
to 09 February 2026,

« activities were carried out by appointed employees of the IAD,
including the Director of the IAD,

« employees of the IAD were paid according to certain salary levels
and grades.
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The key responsibilities of the Internal
Audit Service include assessing

the quality of the Bank’s internal
control, risk management

and corporate governance systems
and reporting to the Board

of Directors on the adequacy

and effectiveness of these systems.
The main objective of the Internal
Audit Service is to contribute

By Resolution No. 13 dated 31 October 2023 of the Board of Directors,
the Board of Directors approved the salary scheme for the Chief
Compliance Officer, Corporate Secretary, and employees of the IAD
and determined the salaries of the employees of the IAD from

26 December 2023.

The IAD's Annual Audit Plan for 2023 (AAP), the IAD’s Budget for 2023,
as well as the IAD's Professional Training Plan for 2023 were approved
by the Board of Directors’ Resolution No. 17 dated 26 December 2022.

4. preparation and submission
o the Board of Directors o

and the Audit Committee of periodic
reports on the performance
of the internal audit service
and implementation of the (annual)
audit plan (including information
on significant risks, deficiencies,
results and effectiveness
of measures to eliminate identified

The Regulations on the IAD define and enshrine the following:

1.

In accordance with Clause 4 of the Regulations, in carrying out
its activities, the IAD should be guided by the International
Framework for the Professional Practice of Internal Auditing,
the constituent elements of which are the definition, mission,
basic principles of the professional practice of internal auditing,
the Code of Ethics for Internal Auditors (hereinafter, the Code
of Ethics), international professional standards for internal
auditing, as well as practical guidelines and manuals thereto;

" ; deficiencies, results of assessment i3t iacti

to the improvement of the Bank's In 2023, all IAD employees supported professional development | et 2. theorganizational status, goals and objectives of the IAD are

performapnce, and received training in accordance with the IAD Employee Professional grf]ctjhééff&)&tﬁsé%téastsebrfetlhaebéligtg regulated by Chapters 2-4 of the REQUHGUOF\S;

The Regulation on the Internal Training Plan for 2023: madn'a emeTt' interlnalaudit) 3. cogditiofnsfprerl]_surin ttg\eliAnSe end%nce_, obgﬁctivin{

Audit Service defines and enshrines 1) the Head of the IAD's Business Process Audit Department passed andinternal control systems). and proressionalism or the IAD, for achieving the goals

the following: t?\e CIA (Certified Internal Auditor) Part 2 exam: P P 5. verification of compliance and objectives of internal audit and the effective performance

( ) ;
dh he princiol by members of the Management by the IAD of its functions and duties, including by limiting

1.a derenc_e_ tot gp”tncdlp €s 3) an auditor of the IAD's Business Process Audit Department received Board of the Bank and its employees the Barticipation of auditors in the audit of processes carried
E?, tr?er?xlsstliggtseaoﬂ%éma[ Auditors: aninternational professional certificate DipCPIA. with the provisions of the laws Og‘t y tPem durlnghthe period befmrg]; auleted, |nt;aldrg\1|55|b|l|ty

2. status, goa[s and object]\/es ' According to Clause 12.6 of the Bank’s Articles OFASSOCiati.OH, grfwctJr}ﬁt%?ﬁglbd“(gc%rnlfeaégtjﬁeslt&?gng gf lqnl.ll:glrlﬁe(:rgtrl](gg lrrt]ectqufrgrcrslevrlwttlse?oor ttheee!ﬁwpllgjgaes (|JSF tmhngD,
of the Bank’s internal audit; employees of the IAD cannot be elected to the Board of Directors to insider information and anti-_ continuous professional development, etc.;

3. conditions for ensuring and the rt\/lalna?ednlentthBoBardkgféhe Bdaan<.D|n 20t23’ emdplrayees of 'ADt Egcr]ﬁf[petgghggmphance with ethical 4. qualification requirements for the head and employees of the IAD
independence, objectivit were not elected Lo the bank's board of Lirectors and Managemen ' are set out in the standard forms of job descriptions, which are
andBrofes_sioﬁalisjm_ofthye Internal Board. 6. mfotr%itorirgg th‘f imé).ltem,entation Appendices 1-5 to the Regulations on the IAD;D
Aug|t€.erv[ce to ?cE|eye the goals In accordance with Clauses 8, 10 of the Regulations on the IAD o e e Lnd auaitor's 5. thescope and content of the IAD activities, which include
and'(t) JedCt'?E’fS (t)' the |nFterna approved by the Board of Directors’ Resolution No. 3 dated 7 broviding consultations withi the performance of audit assignments/consulting services
D e e R ormanes 30 March 2018, the IAD is directly organizationally subordinate Bhe Fram o D thawork in accordance with the approved Annual Audit Plan, monitoring
Fa/nctions and duties: and functionally accountable to the Board of Directors plan approved by the Board the implementation of internal/external audit recommendations

, P ; ; : ¥] ok of other competent authorities, development of the Bank's
4. qualification requirements and administratively subordinate to the Management Board oF(IjJ!rectors ont te ?rg?mzapon internal regulatory documents governing the IAD activities, etc.;
: of the Bank. At the same time, the Bank's Management Board should and improvementorinterna . X ) : T
EofrtgheelRteear?wgp,gu%r{g%g%/\%ﬁz- not use administrative supervision to influence the independence control, risk management, corporate 6. inaccordance with Clause 25 of the Regulations, in order to ensure
' activi ; governance and organization fulfilment of its main tasks and functions, the IAD is entitled
5. scope and content of the Internal and objectivity of the IAD. In accordance with Clauses 16,17 of internal audit, as well as on other to have unhindered and Full access to any assets, all documents
" Audit Service's activities: of the Regulations on the IAD, the IAD should be independent from issues within the competence accounting records and any other information on the Bank’s
6. riaht of access to documentation the influence of members of the Management Board and other of the Internal Audit Service. activities, including confidential information, as well as to have
: er?wployees and tangible assets ! personsin ord.er to DFOPEFW perform its tasks and functions and ensure The Board of Directors evaluates unhindered and full access to information databases and software
when performing relevant tasks; objective and impartial judgement. Members of the Management the performance of the Internal in passive viewing mode, without the right to enter or adjust data;
7. procedure for interaction ' Board and other persons may not interfere with the processes Audit Service, its head and employees 7. the procedure of interaction of the IAD with the Board

of the Internal Audit Service
with the Board of Directors
and the Management Board
of the Bank and reporting
to the Audit Committee
and the Board of Directors
of the Bank.

The Regulation on the Internal Audit
Service also provides for the following
tasks and functions:

1. assisting the Management
Board and the Bank’s employees
in developing and monitoring

of determining participants (subjects), subjects (objects), audit scope
and periods, planning and execution of audit assignments, formation
and submission of reports by the IAA on the results of its activities.

In 2023, prior to the commencement of audits, all IAD employees,
including the Director, confirmed their independence by signing

a declaration of independence. In 2023, there was no evidence of any
influence on the independence and objectivity of the IAD, as well as
the activities of the IAD and the submission of reports by the IAD

on the results of its activities. The IAD did not make any management
decisionsin 2023.

The tasks and functions, rights and responsibilities of the IAD are
defined by the Regulations on the IAD approved by the Board

based on the review of the Internal
Audit Service's reports,
compliance with the deadlines

for fulfilment of the (annual) audit
plan and submission of reports,

and assessment of the reports’
compliance with the requirements
of the standards and internal
regulatory documents of the Internal
Audit Service.

The Internal Audit Service has

been established and functions
to perform internal audit as an activity
aimed at providing independent.

and objective assurance and advice

of Directors and the Management Board of the Bank and reporting
to the Audit Committee and the Board of Directors of the Bank is
stipulated in Chapters 8 and 9 of the Regulations.

The Regulations on the IAD also provide for the following tasks
and functions:

1.

in accordance with sub-clause 12 of clause 20 of the Regulations,
the IAD provides advice to the Management Board on improving
internal control, risk management and corporate governance
processes. Advisory services are provided by the IAA based

on the results of control procedures, while maintaining

the independence and objectivity of the IAA, excluding
management decisions made by the IAA;

the implementation of procedures of Directors on 30 March 2018 (Minutes No. 3). toimprove the Bank's performance. 2. inaccordance with sub-clause 6) of clause 20 of the Regulations,

and measurets .tot'mpri)ve tthelrlsk In accordance with the Regulations on the IAD, the key responsibilities ghg Board thDlrectoE.stotF.the Bank the IAD interacts with the Sole Shareholder, external auditors

management, Internat contro . of the IAD include evaluating the performance of the Bank's internal etermines the quantitative, and state bodies within the competence of the IAD, and, if

and corporate governance systems; ; composition and term of office >, . ; ) !

dination of activities with control (ICS), risk management (RMS) and corporate governance of the Internal Audit Service, necessary, participates in the audit, evaluation, analysis processes

2. Er?(ejqaa;rr:ak’tsloe[;(?er%%tll\éltldeiﬁcy\r/lt (CGS) systems, as well as IT and IS audits. The IAA periodically appointsits head and employees, conducted by external auditors, independent appraisers and/or

and persons providinu consulting evaluates the performance of ICS, RMS and CGS as required as well a%E?FIy term|tnhat|on oféhelr consultants;

services in the field of risk by the laws of the Republic of Kazakhstan, but at least once every Bfits work the amount and terms 3. theBank’s structure does not include subsidiaries, so there is

management, internal control
and corporate governance;

3. conducting internal audits
of subsidiaries that do not have
their own internal audit services/
functions within the established
procedure, as well as the terms
and procedure for interaction
with the internal audit services
of subsidiaries on the collection
and presentation of necessary
information to the Board
of Directors of the Bank and on
the development/improvement
of the internal audit services
of subsidiaries in general;

three years. IT and IS audits are performed by the IAD on an annual
basis. Reports on the results of the ICS, RMS and CGS performance
evaluation, as well as reports on the results of IT audit and IS

audit are submitted to the Board of Directors for approval after
preliminary approval by the Audit Committee. The mission of the IAD
is to provide the services necessary to assist the Board of Directors
and the Management Board in fulfilling their responsibilities

in achieving the Bank's strategic goals. The main purpose of the IAD
is to provide the Board of Directors with independent reasonable
assurance and advice aimed at improving the Bank's operations

and enhancing the efficiency of the Bank’s management.

STRENGTHENING A SENSE OF HOMELAND

of remuneration and bonus payment
to the employees of the Internal
Audit Service, as well as the budget
of the Internal Audit Service.

Employees of the Internal Audit
Servicé may not be elected

to the Board of Directors

and the Management Board

of the Bank.

The Internal Audit Service reports
dwectliéto the Board of Directors

of the Bank and is independent

from the Management Board

of the Bank. The tasks and functions
of the Internal Audit Service, its rights
and responsibilities are determined
by the Regulation on the Internal
Audit Service apﬁroved by the Board
of Directors of the Bank.

Annual report Otbasy Bank JSC 12023

no need to create a separate internal audit service and conduct
internal audits of subsidiaries;
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The Regulation on the Internal
Audit Service defines and enshrines
the following:

1. adherence to the principles
and provisions adopted
by the Institute of Internal Auditors;

2. status, goals and objectives
of the Bank's internal audit;

3. conditions for ensuring
independence, objectivity
and professionalism of the Internal
Audit Service to achieve the goals
and objectives of the interna
audit and effective performance
by the Internal Audit Service of its
functions and duties;

4. qualification requirements
for the head and employees
of the Internal Audit Service;

5. scope and content of the Internal
Audit Service's activities;

6. right of access to documentation,
employees and tangjble assets
when performing relevant tasks;

7. procedure for interaction
of the Internal Audit Service
with the Board of Directors
and the Management Board
of the Bank and reporting
to the Audit Committee
and the Board of Directors
of the Bank.

The Regulation on the Internal Audit
Service also provides for the following
tasks and functions:

1. assisting the Management
Board and the Bank’s employees
in developing and monitoring
the implementation of procedures
and measures to improve the risk
management, internal control
and corporate governance systems;

2. coordination of activities with
the Bank’s external auditor
and persons providing consulting
services in the field of risk
management, internal control
and corporate governance;

3. conducting internal audits
of subsidiaries that do not have
their own internal audit service(s]
functions within the establishe
procedure, as well as the terms
and procedure for interaction
with the internal audit services
of subsidiaries on the collection
and presentation of necessary
information to the Board
of Directors of the Bank and on
the development/improvement
of the internal audit services
of subsidiaries in general;

4. preparation and submission
to the Board of Directors
and the Audit Committee of periodic
reports on the performance
of the internal audit service
and implementation of the (annual)
audit plan (including information
on significant risks, deficiencies,
results and effectiveness
of measures to eliminate identified
deficiencies, results of assessment
of the actual state, reliability
and effectiveness of the risk
management, internal audit
and internal control systems).

b

in accordance with sub-clause 3) of clause 20 of the Regulations,
the IAD regularly submits a report on the IAD’s activities, previously
reviewed by the Audit Committee, to the Board of Directors
for consideration and approval following the results of the reporting
period (c#uarte(, year). The reports contain information on material
risks, deficiencies, results and effectiveness of measures to eliminate
identified deficiencies, results of assessment of the actual state,
reliability and effectiveness of the risk management, internal control
and corporate governance systems;
.in accordance with sub-clauses 7, 8, 10 of clause 19
of the Regulations, one of the main tasks of the IAD is compliance
with the requirements of the laws of the Republic of Kazakhstan,
internal policies and other documents of the Bank, as well as
the effectiveness of systems and procedures established and applied
to ensure compliance with these requirements (compliance control),
implementation of decisions of the Bank's bodies and orders
(Rroposalg) of competent (supervisory) government authorities,
the effectiveness of the corporate governance system and process
of itsimprovement, compliance with the accepted principles
of corporate governance, relevant ethical standards and values. Also,
in accordance with sub-clause 8 of clause 20 of the Regulations,
it assesses the risks of fraud and how the Bank manages the risk
of fraud;
6. in accordance with sub-clause 4 of clause 20 of the Regulations,
the IAD monitors the Bank’s compliance with the recommendations/
sentences of the external auditor and other state auditing bodies
adopted in accordance with the established procedure, and provides
the Board of Directors with information on the progress and quality
of corrective actions within the framework of periodic reports;
7. in accordance with sub-clauses 12, 13, 16 of clause 20
of the Regulations, the IAD provides advice to the Management
Board onimproving internal control, risk management and corporate
governance processes and performs other functions within
the competence of the IAD.

In 2023, all audit reports based on the results of audits scheduled

in the approved AAP for 2023 (Resolution of the Board of Directors
dated 26 December 2022 (Minutes No. 17) were completed in a timely
manner, reviewed by the Bank's Management Board and pre-approved
by the Audit Committee.

In 2023, the Board of Directors of the Bank approved periodic reports
on the IAD’s performance containing information on material risks,
deficiencies, results and effectiveness of measures to eliminate
identified deficiencies, results of the assessment of the actual state,
reliability and effectiveness of the risk management, internal control
and corporate governance systems:

1) for Q4 2 022 (11.03.2023 No. 3)
2) the 2022 Annual Report (11.03.2023 No. 3),

3) for Q1,Q2, Q3 and Q4 2 023 (26.04.2023 No. 05, 01.09.2023 No. 11,
31.10.2023 No. 13,30.01.2024 No. 1).

4) the 2023 IAD Performance Report was approved by the Resolution
dated 27 February 2024 of the Board of Directors (Minutes No. 3).

Periodic reports on the IAD’s performance in 2023 also contain
information on the implementation of the AAP for 2023, the budget
for 2023 and the Professional Training Plan for 2023, as well as

the results of monitoring the implementation of recommendations
issued as a result of internal and external audits.

(9]

STRENGTHENING A SENSE OF HOMELAND

8. verification of compliance
by members of the Management
Board of the Bank and its employees
with the provisions of the laws
of the Republic of Kazakhstan
and internal documents relating
to insider information and anti-
corruption, compliance with ethical
requirements;

9. monitoring the implementation
of the external auditor’s
recommendations;

10. providing consultations
within the framework of the work
plan approved by the Board
of Directors on the organization
and improvement of internal
control, risk management, corporate
governance and organization
of internal audit, as well as on other
issues within the competence
of the Internal Audit Service.

The Board of Directors evaluates

the performance of the Internal
Audit Service, its head and employees
based on the review of the Internal
Audit Service's reports,

compliance with the deadlines

for fulfilment of the (annual) audit
plan and submission of reports,

and assessment of the reports’
compliance with the requirements

of the standards and internal
regulatory documents of the Internal
Audit Service.

Annual report Otbasy Bank JSC 12023

In 2023, the IAD provided advisory services to the Bank as part of its
day-to-day operations, and also performed a separate consulting
assignment — Analysis of the current organizational structure,
management levels, taking into account the standard of manageability,
consistency of functions, processes, strategies, responsibilities

and roles, with recommendations, if any, to improve the efficiency

of functioning.

In 2023, aninternal assessment of the Bank's corporate governance
was carried out in accordance with the Bank's Corporate Governance
Diagnostic Methodology. The final efficiency score was 95.6%,

the report was approved by the Board of Directors’ Resolution dated
27 December 2023 (Minutes No. 16).

In 2023, the IAD performed two audits: information systems audit

(IT audit) (approved by the Board of Directors’ Resolution dated 01
September 2023 (Minutes No. 11) and information security audit
(approved by the Board of Directors’ Resolution dated 30 January 2024
(Minutes No. 01).

The IAD ensures regular (internal and external) evaluation
of the efficiency and quality of its activities, which is submitted
to the Board of Directors for approval, whereby:

internal evaluation (self-evaluation) is carried out on an ongoing basis
(based on the results of the reporting year) by the IAD independently,
which is approved by the Board of Directors simultaneously with

the annual report on the IAD's performance. During the period

of external evaluation, internal evaluation based on the results

of the relevant period is not carried out;

2) external evaluation is carried out at least once every five years by an
external auditor duly selected by a resolution of the Board of Directors
of the Bank, the results of which are submitted to the Board

of Directors for consideration.

In 2023, aninternal evaluation of the IAD's performance was carried
out:

1) the self-evaluation of the current state of the IAD function was 3.97
(99.25%)

2) the Audit Committee’s evaluation of the quality of IAD’s performance
was 3.86 (96.50%).

As part of the comprehensive evaluation of the IAD employees’
performance based on the results of 2023, the personal and business
competencies (hereinafter, the PBC) of IAD employees were evaluated,
as well as the calculation of the average actual KPI performance based
on the results of the reporting quarters of 2023, with subsequent
analysis of the level of the final actual performance of IAD employees
for 2023 and the level of development of personal and business
competencies. According to the results of the comprehensive
evaluation of the IAD employees’ performance in 2023, seven IAD
employees corresponded to Level IX - the best employee, two IAD
employees corresponded to Level VIII - gradual growth. The results

of the IAD and IAD employee evaluations are presented in the IAD
Annual Report for 2023.

The results of the 2023 performance evaluation were approved
by the Resolution dated 27 February 2024 of the Board of Directors
(Minutes No. 3).
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Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The management of the Bank’s
day-to-day operations is carried

out by the Management Board.

The Chairman and Members

of the Management Board have

high professional and personal
characteristics, good business
reputation and adhere to ethical
standards. The Chairman

of the Management Board has

high organizational skills, works

in active cooperation with the Sole
Shareholder and constructively builds
a dialogue with the Board of Directors,
employees, and other stakeholders.

STRATEGY

Compliant/

[\ []

compliant

Compliant

CORPORATE RISK MANAGEMENT POLICY

GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company
Composition of the Management Board as of 1 January 2023:
Lyazzat Ibragimova - Chairman of the Management Board of the Bank;

Members of the Management Board, Deputy Chairmen
of the Management Board:

Aliya Aidarbekova;

Nurlan Akshanov;

Miras Beisembayev;

Elmira Raspekova;

Islambek Kairbekov;

Mukhtar Azimbekov.

Composition of the Management Board as of 31 December 2023:
Lyazzat Ibragimova - Chairman of the Management Board of the Bank;

Members of the Management Board, Deputy Chairmen
of the Management Board:

Aliya Aidarbekova;

Nurlan Akshanov;

Vladimir Savchenko;

Elmira Raspekova;

Islambek Kairbekov;

Mukhtar Azimbekov.

Lyazzat Ibragimova has been the Chairman of the Management
Board of the Bank since January 2017. In April 2022, she was
elected for a new term as the Chairman of the Management Board
of the Bank with a term of office until the expiry of the term of office
of the Management Board of the Bank as a whole.

Aliya Aidarbekova supervises treasury, accounting, consolidated
reporting, planning and strategic analysis.

Nurlan Akshanov supervises sales and regional development,
marketing, functioning of branches, and remote servicing.

Vladimir Savchenko supervises information security, legal support,
security, and first housing provision programs.

Elmira Raspekova supervises development and support of information
systems, information technologies, and digital transformation.

Islambek Kairbekov supervises internal control, situational monitoring,
underwriting and collateral, financial and credit risks.

Mukhtar Azimbekov supervises legal entities servicing, operational
support, work with problem loans, banking products and technologies.

Qualification requirements for the Members of the Management
Board are approved by the Regulation on the Management Board

of the Bank approved by the Resolution of the Board of Directors

on 22 December 2017 (Minutes No. 17). The Chairman and Members

of the Management Board of the Bank meet the following qualification
requirements:

+ higher education;

+ work experience in international financial institutions, the list
of which is established by the Banks and Banking Activities
in the Republic of Kazakhstan Act of the Republic of Kazakhstan
and (or) work experience in the provision and (or) regulation
of financial services and (or) audit of financial institutions;
+ atleast 3 (three) years of work experience in managerial positions;
+ impeccable business reputation;

+ otherrequirementsimposed on the Bank's executives in accordance
with the banking legislation of the Republic of Kazakhstan.
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Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Management Board reports

to the Board of Directors and manages
the day-to-day operations of the Bank,
is responsible for the implementation
of the development strategy and/or
development plan and decisions made
by the Board of Directors and the Sole
Shareholder.

The Board of Directors elects

the members of the Management
Board (except for the Chairman

of the Management Board),
determines the terms of their
office, the amount of their official
salary, terms of their remuneration
and bonus payment. The Human
Resources, Remuneration and Social
Affairs Committee of the Bank’s
Board of Directors plays a key

role in the process of searching

and selecting candidates

for the Management Board

and determining their remuneration.

The Board of Directors may
terminate the powers of members

of the Management Board (except
for the Chairman of the Management
Board) at any time.

To increase transparency

of the processes of appointment

and remuneration of the members

of the Management Board of the Bank,
itis recommended that the Board

of Directors approve the rules

on appointment, remuneration,
evaluation and succession

of the members of the Management
Board of the Bank.

The Chairman and members

of the Management Board may hold
positions in other entities only with
the approval of the Board of Directors.
The Chairman of the Management
Board should not hold the position

of the head of the Management Board
of another entity.

The Management Board ensures
the establishment of an optimal
organizational structure of the Bank.

The organizational structure should be
aimed at:

1. efficient decision-making;
2.increasing the Bank’s productivity;
3. prompt decision-making;

4. organizational flexibility.
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Compliant

Compliant
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CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

According to Clauses 11.1.and 11.2 of Article 11 of the Bank’s Articles
of Association, the Bank's Management Board manages the Bank's
day-to-day operations. The Management Board of the Bank is
obliged to execute resolutions of the Sole Shareholder and the Board
of Directors of the Bank.

Pursuant to sub-clause 17) of clause 9.2 of Article 9 of the Bank’s
Articles of Association, election of the Chairman of the Management
Board of the Bank, as well as early termination of his powers is

the exclusive competence of the Sole Shareholder.

In accordance with clause 11.3 of Bank's Articles of Association,

the Management Board should be composed of at least three
members, including: Chairman of the Management Board, his deputy(s)
and (or) other members of the Management Board of the Bank elected
by the Board of Directors of the Bank for a term of five years.

By Resolution of the Board of Directors of the Bank (Minutes No. 3)
dated 11 March 2022, the quantitative composition of the Management
Board is determined as 7 (seven) members.

By Resolution of the Board of Directors of the Bank dated 26 April 2023
(Minutes No. 5):

« the powers of Miras Beisembayev, member of the Management
Board, Deputy Chairman of the Management Board of the Bank,
were early terminated from 15 May 2023 in accordance with sub-
clause 23) of clause 1 of Article 52 of the Labor Code of the Republic
of Kazakhstan.

« Vladimir Savchenko was elected as a member of the Management
Board of the Bank, Deputy Chairman of the Management Board
from 15 May 2023 with the term of office until the expiry of the term
of office of the Management Board of the Bank as a whole.

Resolution No. 11 dated 7 October 2019 of the Board of Directors
of the Bank approved the Rules on internal policy on remuneration,
accrual of monetary remuneration, as well as other types of material
incentives for the Bank's executives

(as amended under the Resolution dated 01 December 2022 (Minutes
No. 15) of the Board of Directors, and as amended under the Resolution
dated 30 January 2024 (Minutes No. 15) of the Board of Directors).

According to sub-clause 11.4 of the Bank's Articles, a member

of the Management Board may hold a position in other entities
orin the bodies of other entities only with the consent of the Board
of Directors of the Bank.

In 2023, the members of the Bank’s Management Board did not hold
positions in other entities.

In accordance with the requirements of set forth in sub-clause 20

of clause 10.2 of article 10 of the Bank's Articles, the organizational
structure of the Bank should be approved by resolution of the Board
of Directors.

In 2023 the organizational structure of the Bank was amended
by the Resolution dated 28.03.2023 (Minutes No. 4) of the Board
of Directors.
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Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

Candidates for the Bank's vacant
positions are selected on the basis
of open and transparent
competitive procedures. Career
advancement and financial
incentives for the Bank's employees
are carried out in accordance with
the principles of meritocracy,
taking into account the level

of knowledge, competences,

work experience and achievement
of set tasks. The Bank forms

a talent pool, from which
appointments to middle and senior
management positions can be made
in the future. Employees undergo

a comprehensive performance
evaluation on an annual basis.

Personnel selection procedures
are implemented according
to the following requirements:

- preference for the development
of internal resources
of the Bank and its subsidiaries,
andin the absence of such
an opportunity —openness
and absence of restrictions
for holding positions for a wide
range of persons, ensuring
the principle of equality
of opportunity, which contribute
to increased competition
and selection of worthy applicants
who meet the requirements
of professionalism
and competence;

« impartial selection of personnel
and complete absence
of protectionism, patronage
system of admission (based
on the principle of loyalty,
ethnicity, fFamily ties and personal
friendship);

« legal regulation, including
the establishment of principles
and criteria for evaluating
candidates, excluding conditions
for subjectivity when making
ajudgement.

The Chairman and members

of the Management Board are
evaluated by the Board of Directors.
The main evaluation criterion is

the achievement of the set KPIs.

Motivational KPIs of the Chairman
and members of the Management
Board are approved by the Board

of Directors of the Bank. Proposals
regarding motivational KPIs

of members of the Management
Board are submitted by the Chairman
of the Management Board

for consideration by the Board

of Directors.

STRATEGY

Compliant/

) []4

compliant

Compliant

Compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

In 2023, 82 employees of the Bank were transferred from a lower to a
higher position.

The procedure of formation of the talent pool of executive

and managerial staff has been carried out in the Bank since 2008

in accordance with the Regulation on Formation and Organization

of Work with the Bank's Talent Pool by identifying high-potential
employees and organizing their professional and career development.

The Regulation on the Talent Pool was approved by Resolution No. 10
dated 18 September 2020 of the Bank’s Management Board.

As of the end of 2023, the Bank’s Talent Pool consists of 43 people,
of whom 12 are employees of the Central Office and 31 are employees
of the Bank’s Branches.

Since 2009, the Bank has been conducting employee performance
reviews to determine the extent to which employees meet

the requirements for their positions and to make necessary managerial
decisions regarding further labor relations with the Bank’s employees
based on the results of the reviews. Performance review periodicity

is not more often than once in three years, in case of unsatisfactory
performance results (KPI below 75%) performance review is carried out
not more often than once a year. Performance review stages: analysis
of qualification requirements, testing, meeting of the Personnel
Review Board.

At the end of 2023, 42 employees, including 15 men and 27 women,
passed unscheduled performance reviews. In total, 1 head of a
structural unit and 41 general managers, leading managers, developers,
specialists, cashiers participated in unscheduled performance reviews.

By the Resolution dated 30 May 2023 (Minutes No. 7) of the Board
of Directors, the report on the performance of key performance
indicators of the members of the Management Board of Otbasy
Bank JSC for 2022 was approved.

The KPI maps of the Chairman and members of the Management
Board of the Bank for 2022 were approved by the Board of Directors
of the Bank on 24 December 2021 (Minutes No. 14).

STRENGTHENING A SENSE OF HOMELAND

SOCIAL
RESPONSIBILITY

ENVIRONMENTAL
SUSTAINABILITY

Principles and Provisions
of the Corporate Governance
Code of Housing Construction

Savings Bank of Kazakhstan Joint Not

Stock Company

The results of the evaluation influence
the amount of remuneration,
incentives, re-election (appointment)
or early termination of powers.

Remuneration of the Chairman

and members of the Management
Board consists of a fixed and variable
part. When setting the official

salary, the complexity of the tasks
performed, personal competences

of the employee and his/her
competitiveness in the market,

the contribution made by this person
to the Bank's development, the level
of official salaries in similar companies,
and the economic situation in the Bank
are taken into account.

In case of early termination

of the employment contract,
remuneration is paid in accordance
with internal documents approved

by the Board of Directors of the Bank.

Compliant/

compliant

CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The performance of the Bank's Management Board is evaluated based

on the approved KPI Maps for 2022. The performance of the Bank’s
Management Board in the reporting period is generally characterized

as positive. The target corporate KPIs and individual KPIs of Members

?F the Management Board for 2022 were achieved. Achievement of KPIs
or 2022:

1. Lyazzat Ibragimova, Chairman of the Management Board - 118%,

2. Aliya Aidarbekova, Deputy Chairman of the Management Board - 123%,
3. Nurlan Akshanov, Deputy Chairman of the Management Board - 114%,
4. Mukhtar Azimbekov, Deputy Chairman of the Management Board — 112%,
5. Miras Beisembayev, Deputy Chairman of the Management Board - 113%,
6. Islambek Kairbekov, Deputy Chairman of the Management Board — 124%,
7. Elmira Raspekova, Deputy Chairman of the Management Board - 124%.

The KPI maps of the Chairman and members of the Management Board
of the Bank for 2023 were approved by the Board of Directors of the Bank
on 26 December 2022 (Minutes No. 17).

5. THE PRINCIPLE OF SUSTAINABLE DEVELOPMEN

5.1

The Bank and its subsidiaries
recognize the importance of their
impact on the economy, environment
and people to ensure sustainable
developmentin the long term,

while balancing the interests

of stakeholders. The approach

of responsible, thoughtful and rational
stakeholder engagement will
contribute to the sustainable
development of the Bank and its
subsidiaries.

Compliant

Annual report Otbasy Bank JSC 12023

The Bank recognizes the importance of its impact on the economy,
environment and people to ensure sustainable development

in the long term. As part of the implementation of this principle,

the Sustainable Development Policy (hereinafter, the Policy) was
approved by the Resolution dated 28 December 2023 (Minutes No. 17)
of the Board of Directors of Otbasy Bank JSC. The Policy is available
on the Bank’s website, in the Sustainable Development/ESG Policies
section).

In accordance with the provisions of the Policy, the sustainable
development management system clearly defines and enshrines

the roles, competences, responsibilities of each body and all employees
for the implementation of sustainable development principles,
standards, and plan.

The Board of Directors of the Bank provides strategic guidance

and control over the implementation of sustainable development
activities, the Management Board of the Bank forms the relevant action
plan. The Bank's Strategy and Corporate Development Committee

is responsible for coordinating sustainable development actions,
reviewing and organizing ESG issues, preparing recommendations
for the Bank's Management Board on approving strategic ESG Policy
documents, defining KPIs and strategic ESG targets, the approval

of which falls within the competence of the Management Body.

All employees and officials at all levels contribute to sustainable
development.

In 2023, all the activities stipulated in the Bank’s 2023 Sustainability
Action Plan were implemented.
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Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Bank strives for profitability
of operations, ensures sustainable
development, and balances

the interests of stakeholders.

In the course of its activities,

the Bankinfluences oris influenced
by stakeholders. Sustainable
development activities comply with
the best international standards.

Stakeholders may have both positive
and negative impact on the activities
of the Bank and its subsidiaries,
namely on achieving profitability,
sustainable development, reputation
and image, creating or mitigating risks.
The Bank and its subsidiaries place
importance on proper stakeholder
engagement.

The Bank ensures that its economic,
environmental and social objectives
are aligned for sustainable
developmentin the long term.
Sustainable development in the Bank
and its subsidiaries consists

of three components: economic,
environmental and social.

The economic component directs

the Bank’s activities towards
profitability of their operations,
securing the interests of shareholders
and investors, improving the efficiency
of processes, increasing investment

in the creation and development

of more advanced technologies,

and improving labor productivity.

The environmental component
contributes to minimizing the impact
on biological and physical natural
systems, the optimal use of limited
resources, and the application

of environmentally friendly, energy —
and material-saving technologies.

The social component is focused

on the principles of social
responsibility, which, among other
things, include ensuring occupational
safety and preserving the health

of employees, fair remuneration

and observance of employee rights,
individual development of personnel,
implementation of social programs
for personnel, creation of new

jobs, sponsorship and charity,
environmental and educational
activities.

The Bank selects employees

on the basis of transparent
competitive procedures in accordance
with the Bank’s internal documents.

The Bank analyses its activities

and risks across these three aspects
and seeks to avoid or mitigate
negative impacts of its performance
on stakeholders.

STRATEGY

Compliant/

) []4

compliant

Compliant

Compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The Bank has reviewed all sustainability topics proposed by the GRI
Standards. The topics were assessed according to the degree

of importance for the Bank, taking into account its development
strategy, and according to the degree of importance for stakeholders,
which was determined in the course of stakeholder engagement during
the year.

The Resolution dated 05 September 2023 (Minutes No. 145)

of the Management Board of Otbasy Bank JSC approved

the Stakeholder Map, which defines the list of key stakeholders

and the degree of their influence. The map allows the Bank

to systematize and visualize information about the Bank's
environment in order to build an adequate strategy for working

with each stakeholder. Identifying and working with stakeholders

is one of the tools that allows improving the business reputation,

the capitalization of the company, as well as establishing effective
and balanced relations with all stakeholders. The Bank's stakeholders
are customers, population, employees of the Bank, the Sole
Shareholder, the Board of Directors, the Management Board, state
authorities, competitors, investors, strategic partners, financial
institutions, auditors, consulting organizations, suppliers, international
organizations, mass media and public and non-governmental bodies.

The Bank supports the government’s housing construction policy.

As part of its activities, the Bank has a significant impact

on the development of regions, therefore the Bank periodically
assesses the multiplier effect on related industries and the economy as
awhole.

Due to the nature of its operations, the Bank does not have a direct
significant impact on the environment. The main resources consumed
by the Bank are electricity, heat and water. The Bank applies principles
and methods of sustainable use of resources that best ensure
prevention of adverse environmental impact.

During the year, there were no violations of environmental legislation,
and no penalties were imposed.

One of the Bank's priorities is to create and maintain a workforce

that meets the Bank's qualification requirements aimed at achieving
the Bank’s strategic goals and objectives. Labor relations are regulated
by the Rules of Labor Relations and Internal Work Order in the Bank

in accordance with the laws of the Republic of Kazakhstan.

Taking into account that personnel development is one
of the components of success of any organization, the Bank annually
plans funds for personnel training and development.
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Measures Taken to Implement the Principles and Provisions
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Savings Bank of Kazakhstan Joint Stock Company

6. THE PRINCIPLE OF RISK MANAGEMENT, INTERNAL CONTROL AND INTERNAL AUDIT

6.1

The Bank has an effectively
functioning risk management

and internal control system aimed

at providing reasonable assurance
that the Bank will achieve its strategic
and operational objectives, which

is a set of organizational policies,
procedures, norms of behavior

and actions, management methods
and mechanisms established

by the Board of Directors

and the Management Board to ensure:

1. optimal balance between the Bank's
profitability, strategic objectives
and the risks accompanying them;

2. efficiency of the Bank's financial
and economic activities and to
achieve the Bank's financial stability;

3. preservation of assets and efficient
use of the Bank's resources;

4. completeness, reliability and validity
of financial and management
reporting;

5. compliance with the requirements
of the laws of the Republic
of Kazakhstan and internal
documents of the Bank;

6. adequate internal controls
to prevent fraud and to provide
effective support for the operation
of core and supporting business
processes and performance
analyses.

Annual report Otbasy Bank JSC 12023

Compliant

According to the Bank’s Risk Management Policy (approved

by Resolution No. 9 dated 24.09.2020 of the Board of Directors,
as amended by Resolution No. 12 dated 29.09.2023 of the Board
of Directors);

The Board of Directors of the Bank ensures that a risk management
framework is in place that is appropriate to the chosen business model,
scale of operations, type and complexity of operations and provides

an appropriate process for identifying, measuring and evaluating,
monitoring, controlling and mitigating the Bank’s significant risks

in order for the Bank to determine the amount of equity and liquidity
required to cover the significant risks inherent in the Bank’s operations.

The Bank’s risk management system is a set of components that
provides a mechanism of interaction between the Bank's internal
procedures, processes, policies and structural units developed
and regulated by the Bank for the purpose of timely identification,
measurement, control and monitoring of the Bank's risks, as well
as their minimization to ensure its financial stability and stable
functioning.

The risk management system ensures:

1. optimal balance between the profitability of the Bank’s core business
lines and the level of accepted risks, based on the choice of a viable
and sustainable business model, an efficient strategy and budget
planning process taking into account the risk appetite strategy;

2. objective assessment of the Bank's risks, completeness
and documentation of risk management processes, their preventive
identification, measurement and assessment, monitoring
and control, minimization of significant types of risks at each
level of the organizational structure with optimal use of financial
resources, personnel and information systems in order to maintain
a sufficient amount of the Bank's equity and liquidity;

3. coverage of all types of the Bank’s activities exposed to significant
risks at all levels of the organizational structure, completeness
of assessment of individual significant types of risks and their mutual
influence in order to determine the Bank’s risk profile and build a risk
appetite strategy;

4. existence of risk appetite levels for all types of material risks
and an algorithm of actions in cases of violation of the established
levels, including responsibility for taking risks, the level of which is
defined as high, procedures for informing the Bank's BOD, the Risk
Management and Internal Control Committee and the Management
Board within the framework of the risk appetite strategy;

5. awareness of the Bank’s authorized collegial bodies making decisions
that entail risks by building an effective corporate governance
system, availability of complete, reliable and timely management
information on significant risks inherent in the Bank's activities;

6. rational decision-making and acting in the Bank’s interests based
on a comprehensive assessment of the information provided in good
faith, with due diligence and care (duty of care). The duty of care
and diligence does not apply to errors in the process of making
business decisions, unless the Bank's employees and officials have
been grossly negligent in doing so;

7. making decisions by employees and officials of the Bank and acting
in good faith in the interests of the Bank, without taking into account
personal benefits, interests of persons who have special relations
with the Bank, to the detriment of the interests of the Bank (duty
of loyalty);
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8. clear distribution of risk management functions, duties
and authorities among all structural units and employees of the Bank
and their responsibilities, taking into account minimization
of conflicts of interest;

9. separation of the risk management and internal control functions
from the Bank's operational activities by building a system of three
lines of defense;

10. existence of documents developed to regulate the Bank’s
activities, to create and operate effective risk management
and internal control systems in the Bank and to comply with
the Bank’s strategy, organizational structure, risk profile
and the requirements of civil, tax, banking laws of the Republic
of Kazakhstan, laws of the Republic of Kazakhstan on state
requlation, control and supervision of the financial market
and financial organizations, laws of the Republic of Kazakhstan
on currency requlation and currency control, on payments
and payment systems, on pension provision, on the securities
market, on accounting and financial reporting, on credit bureaus
and formation of credit histories, on collection activities,
on mandatory deposit guarantees, on anti-money laundering
and counter-terrorist financing, on joint stock companies, as well as
their periodic review and updating;

11. compliance with the requirements of civil, tax, banking laws
of the Republic of Kazakhstan, laws of the Republic of Kazakhstan
on state regulation, control and supervision of the financial market
and financial organizations, laws of the Republic of Kazakhstan
on currency regulation and currency control, on payments
and payment systems, on pension provision, on the securities
market, on accounting and financial reporting, on credit bureaus
and formation of credit histories, on collection activities,
on mandatory deposit guarantees, on anti-money laundering
and counter-terrorist financing, on joint stock companies;

12. compliance with the Bank's risk management procedures,
processes, policies and other internal documents by establishing an
effective system of internal controls.

The Bank’s financial and credit risk management system is regulated
by the following documents:

* Risk Management Policy of Otbasy Bank JSC (BOD Resolution No.
9 dated 24 September 2020, as amended by BOD Resolution No.
12 dated 29 September 2023);

* Risk Appetite Strategy of Otbasy Bank JSC (BOD Resolution No. 9
dated 24 September 2020, as amended by BOD Resolution No. 12
dated 29 September 2023);

« —Financing, Investment and Hedging Strategy of Otbasy
Bank JSC (BOD Resolution No. 10 dated 30 September 2020, as
amended by BOD Resolution No. 12 dated 29 September 2023);

» Regulations on the Internal Capital Adequacy Assessment
Process of Otbasy Bank JSC (BOD Resolution No. 6 dated
19 June 2020, as amended by BOD Resolution No. 12 dated 29
September 2023);

« Regulations on the Internal Liquidity Adequacy Assessment
Process of Otbasy Bank JSC (BOD Resolution No. 9 dated 24
September 2020, as amended by BOD Resolution No. 12 dated 29
September 2023);

» Market Risk Management Policy of Otbasy Bank JSC (BOD
Resolution No. 17 dated 22 December 2017, as amended by BOD
Resolution No. 12 dated 29 September 2023);

« Capital Management Policy of Otbasy Bank JSC (BOD Resolution
No. 19 dated 25 December 2014, as amended by BOD Resolution
No. 10 dated 28 August 2023);

+ Contingency Financing Plan of Otbasy Bank JSC (BOD Resolution
No. 19 dated 25 December 2014, as amended by BOD Resolution
No. 12 dated 29 September 2023);

STRENGTHENING A SENSE OF HOMELAND

AND INTERNAL CONTROL SYSTEM
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Internal Capital Determining Methodology of Otbasy Bank JSC (MB
Resolution No. 19 dated 02 June 2023);

Stress Testing Methodology of Otbasy Bank JSC (MB Resolution No.
39 dated 26 July 2018, as amended by MB Resolution No. 168 dated
02 November 2023);

Methodology for Creation of Provisions SReserves) in Otbasy Bank JSC
on Securities (including Repo operations) and Receivables in accordance
with IFRS 9 (MB Resolution No. 46 dated 23 November 2017, as
amended by MB Resolution No. 133 dated 07 August 2023);

+ Methodology for Calculation and Determination of Aggregated
Risk Appetite Levels of Otbasy Bank JSC (MB Resolution No. 91
dated 26 August 2020, as amended by MB Resolution No. 133 dated
07 August 2023);

* Rules of Liquidity Risk Management in Otbasy Bank JSC (MB Resolution
No. 351 dated 31 December 2014, as amended by MB Resolution No. 133
dated 07 August 2023);

* Rules of Market Risk Management of Otbasy Bank JSC (MB Resolution
No. 363 dated 31 December 2014, as amended by MB Resolution No.
133 dated 07 August 2023);

+ Collateral Policy of Otbasy Bank JSC (BOD Resolution No. 3 dated
15 May 2020, as amended by BOD Resolution No. 7 dated 09 June 2021);

« Credit Risk Management Policy of Otbasy Bank JSC (BOD Resolution
No. 8 dated 21 September 2020, as amended by BOD Resolution No. 12
dated 29 September 2023);

+ Rules on the Bank's Internal Credit Policy (Credit Policy) (BOD Resolution
No. 10 dated 30 September 2020, as amended by BOD Resolution No. 1
dated 30 January 2024);

+ General Requirements for Collateral Accepted by the Bank (MB
Resolution No. 26 dated 29 June 2017, as amended by MB Resolution
No. 2 dated 04 January 2024);

+ Methodology for Calculating the Bank's Provisions (Reserves) (MB
Resolution No. 40 dated 01 August 2018, as amended by MB Resolution
No. 131 dated 31 July 2023);

. Methodolo%y of Credit Risk Management in the Bank (MB Resolution
No. 77 dated 27 July 2020, as amended by MB Resolution No. 38 dated
29 March 2023);

« Instructions for Monitoring of Collateral Securing Loans Granted
in the Bank (MB Resolution No. 69 dated 13 July 2020, as amended
by MB Resolution No. 38 dated 29 March 2024);

+ Regulations of the Decision-Making Center Credit Committee
of the Bank (MB Resolution No. 43 dated 09 November 2017, as
amended by MB Resolution No. 100 dated 06 June 2023);

+ Methodology for Analyzing the CreditworthinesséSolvency)
of Individuals in the Bank (MB Resolution No. 127 dated
29 October 2020, as amended by MB Resolution No. 188 dated
14 December 2023).

Internal documents in terms of financial and credit risk management
comply with legal requirements, including Resolution No. 188 dated
12 November 2019 of the National Bank of the Republic of Kazakhstan
‘On Approval of the Rules for Formation of Risk Management

and Internal Control System for Second-tier Banks, and Branches

of Non-Resident Banks of the Republic of Kazakhstan'.

The Bank's operational, information security and IT risk management
system is regulated by the following documents:

+ The Bank’s Operational Risk Management Policy (BOD Resolution No.
5 dated 17 June 2020, as amended by BOD Resolution No. 2 dated
05 March 2022);

+ The Bank’s Operational Risk Management Rules SBOD Resolution No. 85
dated 12 August 2020, as amended by BOD Resolution No. 145 dated 05
September 2023);

« The Bank’s Methodology for Reserving Capital for Operational Risks (MB
Resolution No. 145 dated 30 July 2015, as amended by MB Resolution
No. 50 dated 05 April 2021);

+ The Bank's Instructions for Using Key Operational Risk Indicators (MB
Resolution No. 167 dated 19 August 2015, as amended by MB Resolution
No. 218 dated 21 December 2022);

+ The Bank's Instructions for Collecting and Maintaining Database
of Losses and Operational Risk Events (MB Resolution No. 261 dated
25November 2015, as amended by MB Resolution No. 117 dated
27 July 2022);

+ The Bank's Instructions for Conducting a Self-assessment of Operational
Risks (MB Resolution No. 1 dated 06 January 2017, as amended by MB
Resolution No. 163 dated 14 August 2023);
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6.2

Principles and Provisions
of the Corporate Governance

Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Board of Directors of the Bank
approves internal documents
defining principles and approaches

to the organization of the risk
management and internal control
system based on the objectives of this
system.

The organization of an effective

risk management and internal
control system in the Bank is aimed
at building a management system
capable of ensuring that employees,
management, and the Bank’s bodies
understand the reasonableness

and acceptability of the level of risks
when making decisions, responding
quickly to risks, controlling core

and auxiliary business processes

and daily operations, and immediately
informing the appropriate level

of management of any material
weaknesses.

The principles and approaches

to organizing an effective risk
management and internal control
system include:

1. defining the goals and objectives
of the risk management and internal
control system;

STRATEGY

Compliant/

) []4

compliant

Compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

-The Bank’s Information Security Risk Management Policy (BOD
Resolution No. 6 dated 19 June 2020, as amended by BOD Resolution
No. 3 dated 31 March 2023);

—The Bank's Information Technology Risk Management Policy (BOD
Resolution No. 6 dated 19 June 2020, as amended by BOD Resolution
No. 3 dated 31 March 2023);

-The Bank's Business Continuity Management Policy (BOD Resolution
No. 176 dated 22 December 2017, as amended by BOD Resolution No.
3 dated 31 March 2023);

—The Bank's Business Continuity Management Rules (MB Resolution
No. 66 dated 19 October 2018, as amended by MB Resolution No. 148
dated 11 September 2023);

—The Bank's Information Technology Risk Management Rules (MB
Resolution No. 110 dated 21 June 2023);

- Methodology for Determining Potential Loss from Information
Security Risks of Otbasy Bank JSC (MB Resolution No. 69 dated
30 April 2021, as amended by MB Resolution No. 185 dated
06 December 2023);

- Methodology for Assessing Information Security Risks of Otbasy
Bank JSC (MB Resolution No. 103 dated 26 June 2021, as amended
by MB Resolution No. 184 dated 15 November 2021);

Internal documents in terms of operational, information security

and IT risk management comply with legal requirements, including
Resolution No. 188 dated 12 November 2019 of the National Bank

of the Republic of Kazakhstan ‘On Approval of the Rules for Formation
of Risk Management and Internal Control System for Second-tier Banks,
and Branches of Non-Resident Banks of the Republic of Kazakhstan'.

Internal documents in terms of internal control, including the Internal
Control Policy of Housing Construction Savings Bank of Kazakhstan JSC
(BOD Resolution No. 17 dated 28 November 2014, as amended

by BOD Resolution No. 10 dated 28 August 2023), comply with legal
requirements, including Resolution No. 188 dated 12 November 2019
of the National Bank of the Republic of Kazakhstan ‘On Approval

of the Rules for Formation of Risk Management and Internal Control
System for Second-tier Banks, and Branches of Non-Resident Banks

of the Republic of Kazakhstan'.

The Bank has an effectively functioning system of risk management,
internal control and internal audit aimed at providing reasonable
assurance that the Bank will achieve its strategic and operational
objectives, which is a set of organizational policies, procedures, norms
of behavior and actions, management methods and mechanisms
established by the Board of Directors and the Management Board

of the Bank.

The Bank’s internal regulations stipulate the responsibility of the Board
of Directors and the Management Board of the Bank to organize

and ensure effective functioning of the risk management and internal
control system on a consolidated basis.

The Bank’s organizational structure within the risk management
system corresponds to the chosen business model, scale of operations,
types and complexity of operations, minimizes conflicts of interest

and distributes risk management authority between collegial bodies
and structural units, and includes:

1. The Bank's Board of Directors;

2. TheRisk and Internal Control Committee of the Bank's Board
of Directors;

3. The Strategic Planning Committee of the Bank's Board
of Directors;

4. The Audit Committee of the Bank’s Board of Directors;

The Human Resources, Remuneration and Social Affairs
Committee of the Bank’s Board of Directors;

The Bank’s Management Board;

The Compliance Control Department;

The Internal Audit Department;

The Bank’s structural units providing the second line of defense.
10. The Bank’s structural units providing the first line of defense.

(9a]
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ENVIRONMENTAL
SUSTAINABILITY

Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

2. the organizational structure
of the risk management and internal
control system, covering all levels
of decision-making and taking into
account the role of the appropriate
levelin the process of developing,
approving, applying and evaluating
the risk management and internal
control system;

3. basic requirements for the organiza-
tion of the risk management process
(approaches to risk definition, risk
identification and assessment pro-
cedures, determination of response
methods, monitoring and others);

4. requirements for the organization
of the internal control system
and control procedures (charac-
terization of key areas and main
components of the internal control
system, procedures for assessing
the effectiveness and reporting
of internal control, etc.).

The Bank’s internal regulations stip-
ulate the responsibility of the Board
of Directors and the Management
Board of the Bank to organize and en-
sure effective functioning of the risk
management and internal control
system on a consolidated basis.
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Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

Risk management procedures ensure rapid response to new risks, their
clear identification and identification of risk owners.

For a holistic and clear understanding of inherent risks, the Bank
performs annual identification and assessment of risks, which are
reflected in the risk register, risk map, risk response plan (process
improvement, minimization strategies), list of significant risks, Risk
Appetite Statement for the previous year approved by the Board
of Directors.

Approaches to risk definition, risk identification and assessment
procedures, determination of response methods, and monitoring are
stipulated by internal documents within the risk management system.

Risk reports are submitted to the Board of Directors on a quarterly
basis and to the Management Board on a monthly basis, and corrective
actions are taken if necessary (as part of the review of these reports).

The Bank’s employees are trained/inducted annually and upon
employment to familiarize themselves with the adopted risk
management and internal control system.

The Bank ensures that it has an internal control system that is
appropriate to the current market situation, strategy, volume of assets,
and level of complexity of the Bank's operations.

The internal control policy functioning in the Bank stipulates that

the internal control system (hereinafter, the ICS) is a process embedded
in the day-to-day activities carried out by the Board of Directors,
authorized collegial bodies of the Bank, structural units and all
employees of the Bank in the performance of their duties, and is aimed
at fulfilling the following objectives:

—ensuring the efficiency of the Bank's activities, including
the efficiency of the Bank’s risk management, assets and liabilities
management, ensuring the safety of assets;

—ensuring completeness, reliability and timeliness of financial,
regulatory and other reports forinternal and external users, as well
as information security;

—ensuring compliance by the Bank with the requirements of civil, tax,
banking laws of the Republic of Kazakhstan, laws of the Republic
of Kazakhstan on state regulation, control and supervision
of the financial market and financial organizations, laws
of the Republic of Kazakhstan on currency regulation and currency
control, on payments and payment systems, on pension provision,
on the securities market, on accounting and financial reporting,
on credit bureaus and formation of credit histories, on collection
activities, on mandatory deposit guarantees, on anti-money
laundering and counter-terrorist financing, on joint stock companies,
and with the requirements of internal documents of the Bank;

- preventing the Bank and its employees, the Bank's customers
from being involved in unlawful activities, including fraud,
deception, AML/CFT, in transactions in the territory of the Republic
of Kazakhstan related to transactions with a high AML/CFT risk,
in transactions in the territory of the Republic of Kazakhstan related
to further acquisition of unsecured digital assets on digital asset
exchanges that are not members of Astana International Financial
Centre providing digital asset platform management services.
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6.3

Each officer of the Bank ensures that
risks are properly considered when
making decisions.

The Bank’s Management Board
ensures implementation of risk
management procedures

by employees with relevant
qualifications and experience.

The Bank’s Management Board :

1. ensures development
and implementation of internal
documents in the field of risk
management and internal control
approved by the Board of Directors;

2. ensures establishment and effective
functioning of the risk management
and internal control system through
practical realization and continuous
implementation of the risk
management and internal control
principles and procedures assigned
toit;

3.isresponsible for implementing
decisions of the Board of Directors
and recommendations of the Audit
Committee in organizing the risk
management and internal control
system;

4. monitors the risk management
and internal control system
in accordance with the requirements
of internal documents;

5. ensures improvement of risk
management and internal control
processes and procedures taking
into account changes in the external
and internal business environment.

To implement the principles of internal
control and ensure the effectiveness
of the risk management and internal
control system, the Management
Board of the Bank allocates powers,
duties and responsibility for specific
risk management and internal control
procedures to the following level
managers and/or heads of structural
units/business process owners.

In accordance with their functional
responsibilities, heads of structural
units are responsible for the design,
documentation, implementation,
monitoring and development

of the risk management and internal
control system in the functional areas
of the Bank's activities entrusted

to them.

Compliant

The Bank’s internal regulations stipulate the responsibility of the Board
of Directors and the Management Board of the Bank to organize

and ensure effective functioning of the risk management and internal
control system on a consolidated basis.

The Bank ensures implementation of risk management procedures

by employees with relevant qualifications and experience. The Bank

has an approved list of qualification requirements for its employees.
Also, in order to determine the degree of compliance of the Bank's
employees with the requirements for their positions and to make
necessary managerial decisions, the Bank conducts annual performance
reviews.

The Management Board of the Bank manages the Bank’s day-to-
day operations in accordance with the chosen business model,
scale of operations, types and complexity of transactions, risk
profile, and internal documents approved by the Board of Directors
of the Bank.

The Management Board of the Bank is responsible for:

1. the development of the Risk Management Policy for further
submission to the Board of Directors for approval and monitors
the Bank's compliance with the approved document;

2. the proper performance of duties delegated to collegial bodies
or employees of the Bank within the approved organizational
structure of the Bank.

The Management Board of the Bank is responsible for providing

the Board of Directors of the Bank with information on the state

of internal control in terms of timely identification of incorrect,
incomplete or unauthorized operations, deficiencies in the activities

to ensure the safety of assets, errors in the formation of financial

and regulatory reporting, violations of internal documents of the Bank,
the requirements of civil, tax, banking laws of the Republic

of Kazakhstan, laws of the Republic of Kazakhstan on state regulation,
control and supervision of the financial market and financial
organizations, laws of the Republic of Kazakhstan on currency
requlation and currency control, on payments and payment systems,
on pension provision, on the securities market, on accounting

and financial reporting, on credit bureaus and formation of credit
histories, on collection activities, on mandatory deposit guarantees,

on anti-money laundering and counter-terrorist financing, on joint stock
companies, as well as the exclusion of conflicts of interest and internal
abuse and fraud, including in relation to persons who have special
relations with the Bank.

Risk management reporting is prepared in accordance with internal
documents, including:

The Rules for Organizing the Reporting System in the Bank (MB
Resolution No. 291 dated 23 December 2015, as amended by MB
Resolution No. 141 dated 28 August 2023);

The List of Reports to be Submitted by the Management Board

to the Board of Directors of the Bank (BOD Resolution No. 1 dated
29 January 2021, as amended by BOD Resolution No. 3 dated

24 February 2023).

STRENGTHENING A SENSE OF HOMELAND

The organizational structure of the risk
management and internal control
system in the Bank provides for a
structural unit responsible for risk
management and control issues,

the tasks of which include:

1. general coordination of risk
management and control processes;

2. development of methodological
documents in the field of risk
management and control,
and provision of methodological
support to business process owners
and employees in the process
of identifying, documenting
risks, implementing, monitoring
and improving control procedures,
forming action plans to respond
to risks and action plans to improve
the risk management and internal
control system, and reports on their
implementation;

3. organization of employee training
in the field of risk management
and control;

4. analysis of the risk portfolio
and development of proposals for a
response strategy and reallocation
oflzesources to manage the relevant
risks;

5. generation of consolidated
reporting on risks;

6. 6) operational control over the risk
management process by structural
units;

7. information of the Board
of Directors and/or
the Management Board of the Bank
about the status of the risk
management system, existing
threats and proposals for their
prevention/leveling.

The manager overseeing the risk
management and control function
is not the owner of the risk,

which ensures its independence
and objectivity. It is impossible

to combine risk management

and control functions with functions
related to economic planning,
corporate finance, treasury,

and investment decision-making.
Combination with other functions
is allowed if there is no significant
conflict of interest.
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To implement the principles of internal control and ensure efficiency
of the risk management and internal control system, the Management
Board of the Bank has allocated powers, duties and responsibility

for specific risk management and internal control procedures

to managers and/or heads of structural units.

The organizational structure of the risk management and internal
control system provides for the presence of structural risk management
units (credit and financial risk management unit, operational risk
management unit), as well as units that manage risks in areas of activity
(compliance control unit, legal unit, internal control unit, planning

and strategic planning unit analysis, advertising and public relations
unit, accounting and reporting unit, security unit, HR unit).

Risk management units perform, but are not limited to, the following
functions:

1. development of a risk management system, including risk
management policies and procedures, risk appetite strategy,
and determination of risk appetite levels;

2. identification of significant current and potential risks inherent
in the Bank's activities, including through supervisory stress testing
for banks included in the supervisory stress testing perimeter
and internal stress testing;

3. risk assessment and determination of aggregated level(s) of risk
appetite;

4. development of risk appetite levels for subsequent submission
to the Risk Management and Internal Control Committee
and approval by the Board of Directors of the Bank, monitoring
of compliance with risk appetite levels;

5. development of early warning systems and triggers to detect
violations of risk appetite levels;

6. provision of management reports to the Management Board,
the Risk Management and Internal Control Committee of the Board
of Directors of the Bank, the Authorized Collegial Body under
the Management Board.

Where necessary, the Bank's units responsible for line of business risk
management develop internal documents describing line of business

risk management procedures, including risk appetite statement, to be
reported as part of line of business management reporting.

Risk management procedures ensure rapid response to new risks, their
clear identification and identification of risk owners.

For a holistic and clear understanding of inherent risks, the Bank
performs annual identification and assessment of risks, which are
reflected in the risk register, risk map, risk response plan (process
improvement, minimization strategies), list of significant risks, Risk
Appetite Statement for the previous year approved by the Board
of Directors.

The Bank’s employees are trained/inducted annually and upon
employment to familiarize themselves with the adopted risk
management and internal control system.
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Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The risk management and internal
control system provides

for the procedure of identification,
assessment and monitoring of all
significant risks, as well as taking
timely and adequate risk mitigation
measures.

Risk management procedures ensure
rapid response to new risks, their
clear identification and identification
of risk owners. In the event of any
unforeseen changes in the Bank's
competitive or economic environment,
the risk map is reassessed and aligned
with the risk appetite.

The Board of Directors approves

the overall risk appetite and tolerance
level for key risks, which are set out

in the Bank's internal documents.

Tolerance levels for key risks are
reviewed when significant events
occur. Limits are set to limit the risks
in day-to-day operations.

For a holistic and clear understanding
of inherent risks, the Bank identifies
and assesses risks at least on an annual
basis, which are reflected in the risk
register, risk map, risk response
action plan (process improvement,
minimization strategies) approved

by the Board of Directors.

The Board of Directors, when
reviewing the risk register and risk
map, ensures that risks that may
actually affect the realization

of strategic objectives are included,
and when reviewing the risk
response action plan, ensure that
the actions are useful. The Board
of Directors and the Management
Board of the Bank regularly
receive information on key risks
and their analysis in terms of their
impact on the Bank’s strategy

and development plan.

Risk reports are presented

to the Board of Directors’ meetings
at least quarterly and are duly
discussed in full.

STRATEGY

Compliant/

Not

compliant

Compliant

CORPORATE RISK MANAGEMENT POLICY

GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

By the Resolution dated 29 November 2023 (Minutes No. 14)

of the Board of Directors, the 2024 List of Inherent and Significant Risks

of Otbasy Bank JSC, the 2024 Risk Appetite Statement of JSC Otbasy
Bank, and the 2024 Risk Register and Map of Otbasy Bank JSC were
approved.

The Bank’s Risk Map discloses information on risks requiring
attention and offers recommendations for further risk minimization
and management measures.

The Risk Register consists of 16 risk types provided by the Bank's
structural units, which include 49 risk subtypes.

Based on the results of the analysis, 42 risk subtypes have a low
probability of occurrence and (or) do not have a significant impact

on the financial viability of the Bank, respectively, are located

in the ‘green zone’ of the Risk Map. There are also 7 risk subtypes
located in the ‘yellow zone' of the Risk Map. There are no risks located
in the 'red zone' of the Risk Map.

The List of Inherent and Significant Risks contains 16 risks, of which 8
risks have been identified as significant by the business risk owners.

In addition, in connection with the implementation of the Roadmap
for further obtaining the ESG rating by Otbasy Bank JSC, approved

by Resolution of the Management Board of Otbasy Bank JSC (Minutes
No. 130 dated 28 July 2023), the meaning and name of the risk
‘Corporate Governance (CG) Risk’ was supplemented and renamed

as 'ESG Risks'. The Risk Appetite Statement includes risk appetite
levels for all types of significant risks in the form of quantitative

and qualitative indicators.

Risk reports are submitted to the meetings of the Board of Directors,

Risk Management and Internal Control Committee on a quarterly basis,

and to the Management Board on a monthly basis; and corrective
actions are taken if necessary (as part of the review of these reports).

STRENGTHENING A SENSE OF HOMELAND

AND INTERNAL CONTROL SYSTEM RESPONSIBILITY

ENVIRONMENTAL
SUSTAINABILITY

Principles and Provisions
of the Corporate Governance

Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Bank has implemented
transparent principles and approaches
to risk management and control,

the practice of training employees
and officials about the risk
management system, as well as

the process of documentation

and timely communication

of necessary information to officials.

The Bank’s employees are trained/
inducted annually and upon
employment to familiarize themselves
with the adopted risk management
and internal control system. Based

on the results of the training,
knowledge testing is conducted.

As part of the risk management

and control system, the Bank has
organized a secure, confidential

and accessible way (hotline) to inform
the Board of Directors (Audit
Committee) and the internal audit
departments about facts of violations
of the laws of the Republic

of Kazakhstan, internal procedures,
or Code of Business Ethics by any
employee and official of the Bank.

Annual report Otbasy Bank JSC 12023

Compliant/

Not

compliant

Compliant

CLIMATE CHANGE APPENDIX
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of the Corporate Governance Code of Housing Construction
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The Bank’s employees are trained/inducted annually and upon
employment to familiarize themselves with the adopted risk
management and internal control system.

In 2023, the Bank's employees were trained on ‘Operational Risk

and Business Continuity Management System'. Based on the results

of the training, as well as repeated training for those who did not pass,
100% of employees were tested. Also in 2023, the Bank’s employees
were trained on the Internal Control Policy, and 99% of employees
passed the test based on the results of the training.

As part of the risk management and control system, the Bank

has organized a safe, confidential and accessible way for any
employee and officer of the Bank to inform the Board of Directors
and the internal audit department of any violations of the laws

of the Republic of Kazakhstan, internal procedures and the Code
of Business Ethics by placing boxes for relevant correspondence
in the Bank's office. In addition:

1.

N

In accordance with the measures to organize anti-fraud

and corruption measures, the Bank has introduced a Fraud

and Corruption Hotline (hereinafter, the Hotline). The Hotline is
a means of confidentially receiving messages about suspicions,
irreqularities and facts of fraud and corruption.

. The Bank's Hotline consists of the following communication channels

available for use by all employees of the Bank, as well as for third
parties wishing to draw the attention of the Bank’s management
to known intentions, suspicions or cases of fraud and corruption:

. Internal Hotline communication channels for the Bank's employees,

staff and consultants:

telephone line +7 (727) 3309 482, through which information on such
suspicions/doubts, known intentions of committing and/or facts
of committing an offence/fraud and corruption is reported;

email antifraud@otbasybank.kz, where electronic messages
and information on such suspicions/doubts, known intentions
of committing and/or facts of committing an offence/fraud
and corruption are received.

. External Hotline communication channels for the Bank's customers:

telephone line +7 (727) 3309 482, through which information on such
suspicions/doubts, known intentions of committing and/or facts
of committing an offence/fraud and corruption is reported;

email antifraud@otbasybank.kz, where electronic messages
and information on such suspicions/doubts, known intentions
to commit and/or facts of committing an offence/fraud

and corruption are received:;

postal address: 91 Abylai Khan Avenue, Almaly District, Almaty,
AO05A2X0, Republic of Kazakhstan, Attn.: Head of Security
Department (marked ‘personal and confidential’).
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6.8

6.9

Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Bank has established the Internal
Audit Service for systematic
independent assessment

of the reliability and efficiency

of the risk management and internal
control system and corporate
governance practices.

The subsidiaries of the Bank’s

group also establish separate

bodies - Internal Audit Services.

In subsidiaries in the form of a limited
liability partnership, internal audit
functions are assigned to the Audit
Commission/Auditor, who functionally
report to the Supervisory Board.

The goals, functions and tasks

of the Audit Commission/Auditor
and the procedure for their
interaction with the entity’s

bodies are established taking into
account the principles applicable

to the Internal Audit Service set out
in the Code.

The Internal Audit Service carries out
its activities on the basis of a risk-
oriented (annual) audit work plan
approved by the Board of Directors
of the Bank. The results of audit
reports, key findings and relevant
recommendations are submitted

to the Board of Directorson a
quarterly basis.

The Head of the Internal Audit
Service takes into account the risk
management concept adopted

by the Bank and applies his own
judgement on risks formed after
consultations with the Management
Board and the Audit Committee.

In carrying outits activities,

the Internal Audit Service assesses
the effectiveness of internal control,
risk management and corporate
governance systems using generally
accepted standards of internal

audit and corporate standards,

in accordance with the methods
approved by the Board of Directors.

STRATEGY

Compliant/

Not
compliant

Compliant

Compliant

Compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The Bank has established the Internal Audit Department, the main
tasks of which are to analyze and evaluate, as part of audit assignments
and consultations, the following:

1. the reliability and efficiency of the internal control system;

2. the reliability and efficiency of the risk management system
(including compliance risks);

3. the efficiency of information technology and information security
systems, including control over the integrity of databases and their
protection against unauthorized access and/or use, taking into
account measures taken in case of non-standard and emergency
situations in accordance with the action plan aimed at ensuring
business continuity and (or) restoring the Bank’s operations in case
of non-standard and emergency situations.

4. the reliability, completeness, objectivity of the accounting system
and reliability of financial statements, regulatory and management
reporting, capital adequacy and liquidity, etc. of the Bank'’s
information, as well as the rules (principles, methods) used
for identification, measurement, classification and presentation
of such information (plans and reports) to internal and external
users, and stress-testing processes of capital and liquidity levels;

5. the efficiency of the corporate governance system and the process
of its improvement, compliance with the adopted corporate
governance principles, relevant ethical standards and values;

6. the reliability and efficiency of the accounting and information
system and the financial and regulatory reporting prepared on their
basis, including the processes of interaction between the Bank's
structural units.

The Bank’s structure does not include subsidiaries, and therefore there
is no need to create a separate internal audit service.

The IAD carries out its activities on the basis of a risk-oriented annual
audit plan (hereinafter, the AAP) developed annually by the Head

of the IAD and approved by a resolution of the Board of Directors.
The results of audits reflecting key findings and recommendations
are presented to the Board of Directors on a quarterly basis as part
of management reports.

Preliminary procedures preceding the development of the risk-oriented
AAP are:

1. preparation/updating of the Audit Area Map based on the approved
Matrix of Business Processes, Risks and Controls;

2. analysis of the Bank's approved Risk Map and Risk Register.

Assessment of the efficiency of internal control, risk management
and corporate governance systems is carried out by the IAD using
generally accepted standards of internal audit activities and corporate
standards, in accordance with the methodologies that are annexes

to the Rules for Organization of Internal Audit in the Bank, approved
by the Resolution dated 22 May 2018 (Minutes No. 5) of the Board

of Directors.

STRENGTHENING A SENSE OF HOMELAND

RESPONSIBILITY

ENVIRONMENTAL

Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The assessment of the efficiency
of the internal control system includes:

1. analyzing the compliance
of the goals of business processes,
projects and structural units
with the Bank’s goals, checking
the reliability and integrity
of business processes (activities)
and information systems, including
the reliability of procedures
for counteringillegal actions, abuse
and corruption;

2. verification of the reliability
of accounting (financial), statistical,
management and other reporting,
identification of the results
of business processes and structural
units for compliance with the set
objectives;

3. determining the adequacy
of the criteria established
by the Bank's Management Board
to analyze the degree of fulfilment
(achievement) of the set objectives;

4. identification of deficiencies
in the internal control system
that did not allow (do not allow)
to achieve the set objectives;

5. assessment of the results
of implementation of measures
to eliminate violations, deficiencies
and improve the internal control
system implemented at all
management levels;

6. reviewing the efficiency
and appropriateness of the use
of resources;

7. reviewing the safeguarding
of the Bank's assets;

8. verification of compliance with
the requirements of the laws
of the Republic of Kazakhstan,
the Articles and internal documents
of the Bank.

The assessment of the effectiveness
of the risk management system
includes:

1. verification of sufficiency
and maturity of the risk
management system elements
for effective risk management
(goals and objectives, infrastructure,
organization of processes,
regulatory and methodological
support, interaction of structural
units within the risk management
system, reporting);

2. verification of the completeness
of identification and correctness
of risk assessment by the executive
body at all levels of its management;

3. verification of the effectiveness
of control procedures and other risk
management activities, including
the effective use of resources
allocated for these purposes;
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The assessment of the efficiency of the internal control system
includes:

1.
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analyzing and assessing, as part of audit engagements
and consultations:

the reliability and efficiency of the internal control system;

the reliability of the functioning of the internal control system over
the use of automated information systems, including control over
the integrity of databases and their protection against unauthorized
access and (or) use, taking into account measures taken in case

of non-standard and emergency situations in accordance with

the action plan aimed at ensuring business continuity and (or)
restoring the Bank’s operations in case of non-standard situations;

the adequacy and/or efficiency of business processes carried out
by the Bank's structural units and measures to achieve their tasks
within the framework of the Bank’s strategic goals;

the effectiveness of the system of anti-fraud and anti-corruption
measures;

.analyzing the accuracy, completeness, objectivity of the accounting

system and the reliability of financial statements, regulatory

and management reporting, capital adequacy and liquidity, etc.

of the Bank’s information, as well as assessing the rules (principles,
methods) used to identify, measure, classify and present such
information (plans and reports) to internal and external users,
assessing the stress-testing processes of capital and liquidity levels,
reliability and efficiency of the accounting and information system
and financial and regulatory reporting prepared on their basis,
including the processes of interaction between the Bank's structural
units;

.assessment of whether the goals formalized in regulations,

policies, etc. or set by the process owner are in line with the Bank’s
development strategy and general goal-setting rules; criteria used
by management to determine the efficiency and cost-effectiveness
of business processes; compliance of the currentincentive system
of the business process owner and participants with the goals

of the business process/subprocess. If the goals of the business
process are not formalized, and the process owner also finds it
difficult to formulate them clearly, internal auditors should, based
on their own theoretical and practical knowledge and skills (including
benchmarking), propose goals for this process and indicators

for measuring them and coordinate them with the process owner;

. testing the reliability of ICS to determine the likelihood of achieving

the objective of the control procedure by which the owner
of the analyzed risk can effectively manage this risk;

.assessment of the results of implementation of measures

to eliminate violations, deficiencies and improve the internal control
system implemented at all management levels by monitoring

the Bank’s compliance with the recommendations of the IAD issued

and accepted in accordance with the established procedure, as well

as within the framework of periodic reports;

reviewing the rationality and efficiency of the use of resources;

analysis of the methods (ways) used to ensure the safety of property
(assets);

.reviewing the compliance with the requirements of the laws

of the Republic of Kazakhstan, internal policies and other documents
of the Bank, as well as the effectiveness of systems and procedures
established and applied to ensure compliance with these
requirements (compliance control).
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4. analysis of information on the risks
realized (violations identified
by internal audits, failure to achieve
objectives, litigation).

The assessment of corporate
governance includes verification of:

1. compliance with the Bank's ethical
principles and corporate values;

2. how objectives are set, monitored
and controlled:;

3. the level of regulatory support
and procedures for information
interaction (including internal
control and risk management)
at all management levels, including
stakeholder engagement;

4. the Sole Shareholder’s rights,
including those of subsidiaries,
and the effectiveness of stakeholder
engagement;

5. the procedures for disclosure
of information on the activities
of the Bank and its subsidiaries.

The Bank conducts an annual audit
of its financial statements by engaging
anindependent and qualified auditor
who, as a third party, provides an
objective opinion to stakeholders

on the reliability of the financial
statements and their compliance
with IFRS. The standards regarding
annual audit are applied if the audit
of annual financial statements is
required by the laws of the Republic
of Kazakhstan and/or internal
documents of the Bank.

The selection of the external auditor
isbased on a tender. An important
role in the selection process is played
by the Audit Committee of the Bank's
Board of Directors, which agrees

on the qualification requirements and/
or technical specification developed
for the purposes of the tender.

STRATEGY

Compliant/

Not
compliant

Compliant

CORPORATE RISK MANAGEMENT POLICY

GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The assessment of the effectiveness of the risk management system
includes:

. verification of sufficiency and maturity of the risk management
system elements for effective risk management (goals
and objectives, infrastructure, organization of processes, regulatory
and methodological support, interaction of structural units within
the risk management system, reporting) in accordance with
the approved Methodology for RMS Assessing;

verification of the completeness of identification and correctness
of risk assessment by the executive body at all levels of its
management by analyzing business processes and control
procedures, management reporting, information from the Database
on realized risks, availability of approved risk appetite levels/limits
and timely monitoring of compliance with the established limits,
Action Plans for risk minimization, etc.;

. verification of the effectiveness of control procedures and other
risk management measures, including the efficiency of the use
of resources allocated for these purposes by analyzing business
processes, approved regulations, risk minimization action plans,
management reporting, etc.;

4. analysis of information on the realized risks (violations identified
by the results of internal audits, facts of failure to achieve the set
objectives, facts of litigation) by analyzing information from
the Database on Realized Risks, results of internal investigations,
audits conducted by ICD, QCD, internal and external audits.

The assessment of corporate governance includes verification of:

1. the efficiency of the corporate governance system and the process
of its improvement, compliance with the adopted corporate
governance principles, relevant ethical standards and values;

2. the adequacy and/or efficiency of business processes carried out
by the Bank’s structural units, measures to achieve their tasks within
the framework of the Bank's strategic goals, monitoring and control
over achievement of strategic goals;

3. the availability and compliance with the approved regulations,
information interaction between the Bank's structural units
and bodies (including internal control and risk management) at all
management levels, including interaction with external stakeholders,
including reporting;

4. the Sole Shareholder's rights, including payment of dividends,
provision of management reporting, and efficiency of relations with
stakeholders (ministries, agencies and other competent authorities);

5. the procedures for disclosure of financial and non-financial
information on the Bank’s activities, including through posting
on the Bank’s website and other public sources.

—
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In accordance with Clause 3 of Article 76 of the Joint Stock Companies
Act of the Republic of Kazakhstan (hereinafter, the JSC Act), the annual
financial statements are subject to preliminary approval by the Board
of Directors not later than thirty days prior to the date of the annual
general meeting of shareholders; final approval of the Bank’s

annual financial statements is made at the annual general meeting

of shareholders. In accordance with sub-clause 5) of Clause 2 of Article
53 of the JSC Act, as well as sub-clauses 5) and 33) of Clause 10.2

of Article 10 of the Bank’s Articles of Association, the exclusive
competence of the Board of Directors of the Bank includes preliminary
approval of the annual financial statements of the Bank, preparation
of recommendations to the sole shareholder on the procedure

for distribution of the Bank’s net income for the past financial year.

In accordance with Clause 1-1 of Article 57 of the Banks and Banking
Activities in the Republic of Kazakhstan Act of the Republic

of Kazakhstan (hereinafter, the Banks Act), there is a requirement

for mandatory audit of financial statements by second-tier banks based
on the results of the financial year.

In accordance with sub-clauses 7) and 8)of Clause 1 of Article 36

of the JSC Act, as well as sub-clauses 11) and 18) of Clause 9.2 of Article
9 of the Bank's Articles of Association, approval of the Bank's annual
financial statements falls within the exclusive competence of the sole
shareholder of the Bank.

STRENGTHENING A SENSE OF HOMELAND

AND INTERNAL CONTROL SYSTEM

SOCIAL
RESPONSIBILITY

ENVIRONMENTAL
SUSTAINABILITY

Principles and Provisions
of the Corporate Governance

Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The Bank should approve documents
governing the audit and relations
with the external auditor, including
the process of selecting an external
auditor, the powers and functions

of the tender board, issues related

to the provision by the audit
organization of consulting services
unrelated to the audit of financial
statements and other information,
issues related to the rotation of audit
organizations and senior staff

of the audit organization, and issues
related to the employment of former
employees of the audit organization.

Rotation of partners and senior
staff of the audit organization
responsible for the audit of financial
statements should be performed

at least once every five years, if

the audit organization provides audit
services to the Bank for more than 5
consecutive years.

Compliant/

Not

compliant

Compliant

CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The Bank has developed a Policy (Procedure) for Engaging External
Audit of Housing Construction Savings Bank of Kazakhstan JSC
approved by the Resolution of the Board of Directors of Housing
Construction Savings Bank of Kazakhstan JSC on 20 October 2017
(Minutes No. 14).

To organize external audit of financial statements, the Bank performs
the following procedures in accordance with the laws of the Republic
of Kazakhstan and in accordance with the procedure established

by the Procurement Rules:

1. conducting procurement procedures for services of an audit
organization to audit financial statements;

2. pre-approval by the Bank’s Management Board of the issue
of determining the audit organization to audit financial statements
and the amount of payment for its services;

3. pre-approval by the Audit Committee of the Board of Directors
of the Bank of the issue of determining the audit organization
to audit financial statements and the amount of payment for its
services;

4. pre-approval by the Board of Directors of the Bank of the issue
of determining the audit organization to audit financial statements,
determination by the Board of Directors of the amount of payment
for services of the audit organization to audit financial statements;

5. the Shareholder’s resolution on determining the audit organization
to audit financial statements;

6. conclusion of a contract for audit of the Bank’s financial statements.

This clause should not apply to cases of external audit at the initiative
of the Board of Directors or at the request of the Shareholder.

To organize another external audit, the Bank performs the following
procedures in accordance with the laws of the Republic of Kazakhstan
and in accordance with the procedure established by the Procurement
Rules:

conducting procurement procedures for external auditor's services;

resolution by the Management Board of the Bank on determination
of an audit organization to perform another audit, as well as
determination of the amount of payment for the services of an audit
organization to perform another audit.

conclusion of a contract for another audit of the Bank.

This clause should not apply to cases of external audit at the initiative
of the Board of Directors or at the request of the Shareholder.

7. The resolution to approve of the composition of the Tender
Board should be in the form of an order of the Chairman
of the Management Board of the Bank or other person authorized
by him/her.
In 2023, the Audit Company PricewaterhouseCoopers LLP
audited the financial statements of JSC Otbasy Bank for 2023
in accordance with the terms and conditions of Contract on Long-
Term Procurement of Services for Audit of Financial Statements
for 2022-2023 No. 15-2022/07 dated 21 December 2021 on the basis
of the Resolution of Baiterek National Management Holding Joint
Stock Company (Minutes of the Management Board No. 67/21 dated
15 December 2021).

Having completed the audit of the Bank's 2023 financial statements,
PricewaterhouseCoopers LLP has issued a report with an opinion
that the financial statements present fairly, in all material respects,
the financial position of the Bank as at 31 December 2023 and its
financial performance and its cash flows for the year then ended,

in accordance with International Financial Reporting Standards.

The Bank’s 2023 annual financial statements comprise — statement
of financial position, statement of profit and loss and other
comprehensive income, statement of changes in equity, statement
of cash flows and financial statement disclosures.
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7. THE PRINCIPLE OF REGULATING CORPORATE CONFLICTS AND CONFLICTS OF INTEREST

4. asituation when an officer or an employee of the Bank, without
obtaining the relevant permissions of the Bank's bodies, if

7.1 Members of the Board of Directors Compliant  To prevent and settle possible corporate conflicts and conflicts e :
and the Management Board of interest, the Bank’s Corporate Conflicts and Conflicts of Interest \t/\t}(tehpfgénésFSFECC)Qraglrs(ee;Ig&r;weter;eO?Thp;oBy/an:]Enitf%%rlterssc;ri/oir;cluded
of the Bank, as well as employees Policy (hereinafter, the Policy) was approved by the Resolution dated amember of the Boards of Directors/Supérvisory Boards of other
of the Bank, should perform their 27 March 2015 of the Board of Directors of the Bank (Minutes No. 4). entities or combines work in another entities in addition to work
professional functions in good faith The Policy regulates the procedure for pre-trial settlement of conflicts, in the Bank, except for pedagogical, scientific and other creative
and reasonably in the interests as well as actions of the Bank's bodies, officials and employees within activities: '
of the Sole Shareholder and the Bank, these processes. T ) .
avoiding conflicts. Th Ethe Policy is to: 5. asituation when an officer or an employee of the Bank, their

. € PUrpose o Icy1s to: close relatives or an entity in which he or any of his close
In case of existence (occurrence) —define the procedure for prevention and settlement of corporate relatives, his spouse is an officer or a major stakeholder,
of corporate conflicts, the parties conflicts, disputable conflict situations, timely identification receive remuneration in the form of money, services and in
EL‘OUld rﬁ'”d watyst_to settle tdhem and prevention of conflicts of interest in the Bank; other forms for the performance by an officer or an employee
toreorlesgurenggfzclavlggsrggeocrtigr: ~ define clear coordination of actions of all the Bank's bodies in case of tﬂe Baan of their EFOFGSSE?.”al duties or OlthEF sevices relited
of interests of the Bank of occurrence or possibility of occurrence of a corporate conflict and/ t? the.per ofrmqncel dy anh o k Iceroran emp g)’eg_o_dt el Ban hich
and stakeholders. At the same time, or conflict of interest; o X ol t#t!fs v qnﬂuleg e iUl IMWRIC
the Bank's officials should timely —increase the efficiency of decisions made by the Bank's bodies gy OA ot perro ,e' proressionatduties, )
notify the Corporate Secretary and/ by ensuring a fair, objective and independent decision-making 6. asituation when an officer or an employee of the Bank, their close
or the Ombudsman of the existence process in the interests of the Bank and its Sole Shareholder. relatives oranfgntltym which he or ?]nyldofhls close t?latlves, his
(occurrence) of a conflict. At the same time, taking into account the norms of the Bank’s current ?ﬁgg;ﬁ&ggﬁWliiirt%reap??g;msgzci gf tﬁgi?%c}%présg;ig;glrdsgtri\gges
Efficiency of work on prevention internal regulatory documents, in order to ensure the objectivity or from persons dependent on them for work, except for symbolic
and settlement of corporate conflicts of corporate conflict and conflict of interest assessment and to create tokens of attention and symbolic souvenirs in Accordance with
implies full and prompt identification conditions for its effective settlement, persons whose interests are qenerally accepted norms of courtesy and hospitality or during
of such conflicts and coordination or may be affected by the conflict may apply to the Bank’s Ombudsman. £ ly d other official ts: 4 y
of actions of all bodies of the Bank protocotand other olficat events,
: 7. asituation when an officer or an employee of the Bank, their
7.2 Aconflict of interest is a situation Compliant  The Bank’s Corporate Conflicts and Conflicts of Interest Policy close relatives or an entity in which he or any of his close relatives,

when personal interest of an employee
of the Bank affects or may affect

the impartial performance of official
duties.

Serious violations related to a
conflict of interest may damage

the Bank’s reputation and undermine
the credibility of the Sole Shareholder
and other stakeholders. Personal
interests of an official or employee
should notinfluence the impartial
fulfilment of his/her official

or functional duties.

addresses the following situations that may lead to a conflict
of interest:

1. asituation when an officer or an employee of the Bank, their
close relatives or an entity in which he or any of his close relatives,
his spouse is an officer or a major stakeholder is a party to an
agreement, project or transaction related to the Bank, except, due
to the specific nature of the Bank's business, housing construction
savings agreements, loan agreements and agreements arising
in connection with their conclusion and agreements concluded
to secure the fulfilment of obligations of both the above-
mentioned persons and third parties, as well as auctions
in accordance with the Bank’s internal documents regulating
the procedure for disposal and write-off of fixed assets, intangible
assets, stale inventories, overdue receivables formed as a result
of the Bank’s administrative and economic activities from off-
balance sheet accounting of non-expendable property;

2. any commercial or other interest of the Bank's officers
and employees (direct or indirect) in transactions, agreements,
or projects related to the Bank;

3. asituation when an officer or an employee of the Bank competes
with the Bank to provide services, conclude a contract, implement
aproject or deal with a third party;

STRENGTHENING A SENSE OF HOMELAND

73

The Bank's employees should not
allow a situation in which a conflict
of interest may arise, neither

in relation to themselves (or persons
related to themselves), norin relation
to others.

The Bank should implement
mechanisms to prevent and manage
conflicts of interest that impede

the objective fulfilment of the Board
of Directors’ duties and to limit
political interference in the processes
of the Bank’s Board of Directors.

Compliant

his spouse is an officer or a major stakeholder, receive personal
discounts or other exclusive benefits from the Bank's suppliers
or customers that are not generally available to other officers,
employees of the Bank or their close relatives;

8. asituation when an officer or an employee of the Bank uses
the Bank’s resources, intellectual property and equipment
(including corporate mail and computer programs) for personal
purposes;

9. asituation when an officer or an employee of the Bank discloses
confidential information that has become known to him due
to the performance of his professional duties, or information
disclosure of which may have a negative impact on the interests
of the Bank, as well as any use of confidential information related
to the Bank for personal benefit by an officer, an employee
of the Bank, or their close relatives or an entity in which he
or one of his close relatives, his spouse is an officer or a major
stakeholder.

10. asituation when an official or an employee of the Bank takes part
in discussion or decision-making on issues of evaluation of his
work, reappointment (re-election), remuneration or other issues
in relation to himself.

The conflict of interest situations listed in the Policy are not exhaustive.
Officers and employees of the Bank should in all cases be guided
by the definition of conflict of interest given in Clause 6 of this Policy.

The Bank’s officers are liable, as established by the laws of the Republic
of Kazakhstan, to the Bank and the Sole Shareholders for damage
caused by their actions and (or) inaction, and for losses incurred

by the Bank, including but not limited to losses incurred as a result

of providing misleading information or knowingly false information,
violation of the procedure for providing information established

by the laws, proposing to conclude and (or) making decisions

on concluding major transactions, interested party transactions

and transactions with persons who have special relations with the Bank,
resulting in losses of the Bank as a result of their unfair actions and (or)
inaction, including for the purpose of obtaining profit (income) by them
Of: their Iifﬂliates as a result of conclusion of such transactions with

the Bank.
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Savings Bank of Kazakhstan Joint Stock Company

8. THE PRINCIPLE OF TRANSPARENCY AND OBJECTIVITY OF DISCLOSURE OF INFORMATION ON THE BANK'S ACTIVITIES

AND INTERNAL CONTROL SYSTEM

8.1

8.2

8.3

8.4

To comply with the interests

of stakeholders, the Bank discloses
information required by the laws

of the Republic of Kazakhstan

and internal documents of the Bank,
as well as information on all
important aspects of its operations,
including its financial position,
results of operations, ownership
and management structure, in a timely
and reliable manner.

To ensure systematic disclosure

of information, the Bank approves
internal documents defining

the principles and approaches

to information disclosure

and protection, the list of information
disclosed to stakeholders,

the terms, procedure, method,

form of information disclosure,
responsible officials and employees,
specifi/ing their functions and duties,
as well as other provisions regulating
information disclosure processes.

To protect information constituting
commercial and official secrets,

the Bank, in accordance with the laws
of the Republic of Kazakhstan,
determines the procedure

for categorizing information as
access, conditions for storage

and use of information. The Bank
determines persons entitled to free
access to information constituting
commercial and official secrets

and takes measures to protect its
confidentiality.

The corporate Internet resource

is structured, easy to navigate

and contains information sufficient
forinterested parties to understand
the Bank’s activities. It is
recommended that the information be
placed in separate thematic sections
of the corporate Internet resource.

The corporate Internet resource is
updated as necessary, but at least
once a week.

The Bank regularly monitors

the completeness and relevance

of the information posted

on the corporate Internet resource,

and determines the compliance of this

information with the information

posted on the Kazakh, Russian

and English versions of the corporate

Internet resource. For this purpose,

Persons (structural unit) responsible
or the completeness and relevance

of information on the corporate

Internet resource are assigned.

Compliant

Compliant

Compliant

Compliant

In accordance with the requirements of the Rules of Information
Disclosure by the Issuer and requirements to the content of information
to be disclosed by the issuer, as well as the terms of information
disclosure by the'issuer on the Internet resource of the depository

of financial statements, approved by the Resolution of the Board

of the National Bank of the Republic of Kazakhstan on 27 August 2018
N2 189, Kazakhstan Stock Exchange and Astana International Financial
Centre, the Bank discloses information in terms of corporate events

of the Bank, as well as the list of affiliates of the Bank.

The Bank sent a letter of assurance No. 09/1-16-12/1 165 dated

9 January 2024 to Kazakhstan Stock Exchange JSC (on provision

of complete information on corporate events for the year by the Bank
to the Exchange, according to the laws of the Republic of Kazakhstan
and Rules of Information Disclosure by the Issuer).

The following internal regulatory documents regulate the issues

of confidentiality of information security, safeguarding commercial,
official and other secrets protected by law, as well as disclosure

of information about Housing Construction Savings Bank

of Kazakhstan JSC and sources of its placement:

+ Order No. 137 dated 04 September 2023 ‘Provision of information
on corporate events, financial statements and audit reports, list
of affiliated persons of Otbasy Bank JSC and information on total
remuneration of members of the Management Board of Otbasy
Bank JSC based on the results of the year'.

In addition, the Resolution dated 15 October 2018 (Minutes No. 12)
of the Board of Directors of the Bank approved the List of Protected
Information, Including Information Constituting Official, Commercial,
or Other Legally Protected Secret of Housing Construction Savings
Bank of Kazakhstan JSC.

The following documents have been approved and are used in the Bank:

* Rules for Categorization of Information and Information Assets,
and Development of the List of Protected Information in the Bank
(approved by MB Resolution No. 44 dated 12 May 2020);

« List of Protected Information, Including Information Constituting
Official, Commercial, or Other Legally Protected Secret of Housing
Construction Savings Bank of Kazakhstan JSC (approved by MB
Resolution dated 15 October 2018, Minutes No. 12);

+ Rules for Accounting, Use, and Storage of Protected Information
in Housing Construction Savings Bank of Kazakhstan JSC (approved
by MB Resolution No. 28 dated 19 February 2015).

According to the Information Disclosure Rules of Otbasy Bank JSC,
approved by the Resolution of the Bank>s Management Board

on 28 December 2017 (Minutes No. 51), the responsibility for placement
and updatingbof information on the Bankos Internet resource lies with
the responsible department and IT department.

According to the List of Responsible Departments, information

on the Bank’s Internet resource is placed and updated as necessary
and on time in accordance with internal documents for the placement
and updating of information and Order No. 451 dated 04 October 2019
‘Information Formation, Placement and Updating in the Sections

of the External Internet Resource of Otbasy Bank JSC'.
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The Bank’s corporate Internet
resource contains the following
information:

1. generalinformation about the Bank,
including information about its
mission, main objectives, goals
and activities, equity, assets, net
income, and headcount;

2.the Bank's development strategy
and/or development plan (at least
strategic goals); priority areas
of activity;

3.the Bank's Articles of Association
and internal documents regulating
the activities of the bodies,
committees, and corporate
secretary;

4. ethical principles;
5. risk management;
6. dividend policy;

7. members of the Board of Directors,
including: photograph (upon
agreement with a member
of the Board of Directors),
surname, first name, patronymic,
date of birth, citizenship, status
of a member of the Board
of Directors (independent director,
representative of the Sole
Shareholder), indication of functions
of a member of the Board
of Directors, including membership
in committees of the Board
of Directors or fulfilment
of functions of the Chairman
of the Board of Directors,
education, including basic
and additional education (name
of educational institution, year
of graduation, qualification,
degree obtained), work experience
forthe last five years, main place
of work and other positions
currently held, professional
qualification, date of first election
to the Board of Directors and date
of election to the current Board
of Directors, number and proportion
of shares owned by affiliates;

8. members of the Management
Board, including: photograph,
surname, first name, patronymic,
date of birth, citizenship, position
and functions performed,
education, including basic
and additional education (name
of educational institution, year
of graduation, qualification,
degree obtained), work experience
forthe last five years, professional
qualification, positions held
on a part-time basis, number
and Proporhon of shares owned
by affiliates;

9. financial statements;

10. annual reports;

11. external auditor;

12. procurement activities, including
procurement rules, announcements
and results;
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Compliant/

Not

compliant

Compliant

CLIMATE CHANGE APPENDIX

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

The Information Disclosure Rules of Otbasy Bank JSC,

approved by the Resolution of the Bank»s Management Board
on 28 December 2017 (Minutes No. 51), provide for the following
information to be placed on the Bankss external website:

1. main activities of the Bank;
annual report of the Bank;
information on material eventsin the life of the Bank;

information on the structure of the Board of Directors
and the Management Board of the Bank;

information on existing vacancies and the Bank’s HR Policy;

list and addresses of the Bank's Branches;

information on affiliates;

information on the Bank's shareholders and partners;

9. information on the Bank’s strategic development;

10.accounting policy of the Bank;

11. press releases and advertising and information articles of the Bank;
12.presentation plots and commercials of the Bank.
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8.6

STRATEGY

Principles and Provisions
of the Corporate Governance
Code of Housing Construction

Savings Bank of Kazakhstan Joint
Stock Company

13.structure of the authorized
capital, including the following
information: number and nominal
value of issued shares (partic-
ipation interests), description
of rights granted by shares,
number and nominal value of au-
thorized but unissued shares,
information on the Sole Share-
holder, number and proportion
of common shares (participation
interests) owned by them, pro-
cedure for disposal of ownership
rights;

14.structure of assets, including
information on affiliates of all
levels with a brief indication
of the scope of their activities;

15.annual calendar of corporate
events;

16.interested-party transactions,
including information on the par-
ties to the transaction, material
terms of the transaction (subject
of the transaction, transaction
price), the body that passed
the resolution on approval
of the transaction;

17.major transactions, including
information on the parties
to the transaction, material
terms of the transaction (subject
of the transaction, transaction
price), the body that passed
the resolution on approval
of the transaction;

18.sustainable development activ-
ities;

19.the amount of approved divi-
dends;

20.news and press releases.

The Bank should prepare its

annual report in accordance with

the provisions of this Code and best
practices of information disclosure.
The annual report should be approved
by the Board of Directors.

The annual report should be
astructured document and is
published in the Kazakh, Russian
and English languages (if necessary).

The annual report should be prepared
and, after approval by the Board

of Directors of the Bank, posted

on the Internet resource.

Compliant/

Not
compliant

Compliant

RISK MANAGEMENT POLICY
AND INTERNAL CONTROL SYSTEM

CORPORATE
GOVERNANCE

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction

Sr.
Savings Bank of Kazakhstan Joint Stock Company No.

8.7

According to sub-clause 19) of clause 9.2 of Article 9 of the Bank's
Articles of Association, the exclusive competence of the Sole
Shareholder includes approval of the Bank’s Annual Report.

In 2023, by Resolution dated 30 May 2023 of the Board of Directors
of the Bank (Minutes No. 7) and by Resolution dated 29 June 2023

of the Management Board of Baiterek JSC (Minutes No. 25/23), the 22
Annual Report was pre-approved.

In 2023, the Bank's 2022 Annual Report was placed on the Bank's
Internet resource.

STRENGTHENING A SENSE OF HOMELAND

SOCIAL
RESPONSIBILITY

ENVIRONMENTAL
SUSTAINABILITY

Principles and Provisions
of the Corporate Governance
Code of Housing Construction
Savings Bank of Kazakhstan Joint
Stock Company

The requirements for the content

of the annual report minimally imply
the following information:

1. Address of the Chairman
of the Board of Directors;

2. Address of the Chairman
of the Management Board
of the Bank;

3. About the Bank: general
information; on the structure
of the authorized capital, in-
cluding the following informa-
tion: number and nominal value
of issued shares (participatory
interests), description of rights
granted by shares, number
and nominal value of authorized
but unissued shares, informa-
tion on the sole shareholder,
number of ordinary shares held
by him, procedure for disposal
of ownership rights; mission;
development strategy, results
of its implementation; market
overview and market position;

4. financial and operational
performance for the report-
ing year: review and analysis
of performance against objec-
tives; operational and financial
performance; key significant
events and achievements;
information on significant
transactions; any financial
support, including guarantees
received from the government
and any obligations to the gov-
ernment and society assumed
by the Bank (if not disclosed
in accordance with IFRS);

5. assetstructure, including sub-
sidiaries of all levels, overview,
summary of their financial
and operational performance;

6. 6)targetsand plans for future
periods;

7. main risk factors and risk man-
agement system;

Annual report Otbasy Bank JSC 12023
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a

Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

In 2023, the 2022 Annual Report was submitted to the Sole Share-
holder of the Bank for consideration, which provides information
on the Bank’s performance, including:

+ Address of the Chairman of the Board of Directors of the Bank,
a?dhAdé:lresks of the Chairman of the Management Board
of the Bank;

« information on the main activities and services provided;
« information on significant corporate events;

+ information on the development strategy (mission, goals and ob-
jectives);

+ information on risk management;

+ information on corporate social responsibility and environmental
protection;

+ information on management bodies and organizational structure
of the Bank;

+ information on the Corporate Governance Principles of the Bank,
including the Conflicts of Interest Policy;

+ information on the results of self-assessment of compliance with
the Bank's approved Corporate Governance Code;

+ information on the Bank's transparency and efficiency of informa-
tion disclosure processes;

+ annual financial statements and auditor’s reports;

additional information as required by Kazakhstan Stock Ex-
change JSC.
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ani‘incciples and Fgovisions

of the Corporate Governance i
Code of Housing Construction Compliank/
Sr. Savings Bank of Kazakhstan Joint Not
No. Stock Company compliant

Principles and Provisions
L. .. of the Corporate Governance Compliant/
Measures Taken to Implement the Principles and Provisions
of the Corporate Governance Code of Housing Construction

s Measures Taken to Implement the Principles and Provisions
Savings Bank of Kazakhstan Joint Stock Company No.

of the Corporate Governance Code of Housing Construction
Savings Bank of Kazakhstan Joint Stock Company

Code of Housing Construction
r. Savings Bank of Kazakhstan Joint Not

Stock Company compliant

8.8

8. corporate governance: 8.9 TheManagement Board forms Compliant  The work plan of the Management Board of the Bank for 2023
corporate governance structure; awork plan for the commg year with was approved by the Resolution dated 30 December 2022
shareholder composition a list of issues before the beginning of the Management Board (Minutes No. 226).
and ownership structure; OF tRe calendar year. The [jnembers If necessary, several meetings of the Management Board may be held
composition of the Board oft % N(\ja.nagc(lement Bqar]r are l to discuss such issues as development strategies and/or development
of Directors. includin providec In advance with materials plans, investment projects, and risk management.

v o ! g or review, OFapproprlate quality.
qualifications, selection When considering such issues as
process, including independent development strategies and/or
directors with indication development plans, investment
of criteria for determining projects, risk management, it is
theirindependence; report allowed to hold several meetings.
OP the activities of the Board 8.10 When considering eachissue, Compliant  Within the competence of the Bank's Management Board, when
of Directors and its a separate discussion is devoted considering each issue, a separate discussion is held on the risks
Committees, which reflects to the risks associated with decision/ associated with the adoption/non-adoption of the decision and their
the results of the activities non-decision making and their impact impact on the Bank's profitability.
of the Board of Directors and its on the Bank’s profitability. Allissues submitted on the initiative of the Management Board
Committees for the reporting Allissues submitted on the initiative for consideration of the Board of Directors and the Sole Shareholder
period, significant events, of the Management Board are pre-approved by the Management Board of the Bank in accordance
issues considered, number for consideration of the Board with sub-clause 13) of clause 11.5 of Article 11.5 of the Bank's Article,
of meetings, form of meetings, of Directors and the Sole Shareholder subject to the exceptions specified in this sub-clause.
attendance; information are preliminarily considered
on compliance of corporate aBr(w)(iraA)proved by the Management
governance practices with :
the principles of this Code, 8.11 MThe Chairman and members Compliant  In 2023, there are no cases involving direct or indirect potential

and in case of non-compliance,
explanations on the reasons

for non-compliance with each

of the principles; composition

of the Bank's Management
Board; report on the activities
of the Management Board;
remuneration policy for officials;

9. sustainable development;

10. auditor's report and financial
statements with notes:

11. analyticalindicators and data
included in the annual report
should reflect comparative
analysis and progress
(regress) achieved in relation
to the previous period
(comparison with the values
of similar indicators stated
in the previous annual report).
To compare performance
with international companies
operating in a similar industry,
it is recommended to publish
performance indicators that will
allow for industry benchmarking
analysis.

The Management Board

holds in-person meetings

and discusses the implementation
of the development strategy and/
or development plan, decisions

of the Sole Shareholder, the Board
of Directors and operational activities.
Meetiné;s of the Management Board
are held on a reqular basis. The cases
of holding absentee meetings are
limited and are defined in the Bank’s
Articles and internal documents.

Compliant

In 2023, the Bank's Management Board held:
 46in-person meetings (decisions were made on 256 issues);
+ 149 absentee meetings (decisions were made on 593 issues).

STRENGTHENING A SENSE OF HOMELAND

of the Management Board should not
allow a conflict of interest situation
to arise. If a conflict of interest

arises, they should notify the Board
of Directors or the Chairman

of the Management Board in advance
of the occurrence of such a conflict
of interest, to record it in writing

and not to participate in decision-
making on the issue.

conflicts of interest.

In case the Management Board considers issues related directly
to one of the Management Board members, the said member
of the Management Board does not participate in consideration
and voting on the issue.
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