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Social Responsibility
The Bank is aware of its responsibility 
for the economic, social and environmental 
consequences of its activities, as well as recognizes 
the need to implement a set of measures to promote 
sustainable development of society and makes 
voluntary commitments on socially responsible 
behavior to a wide range of stakeholders.

The Bank endeavors to apply international best 
practices in environmental protection and social 
impact of its services within the scope of its operations 
in accordance with the Housing Construction Savings 
in the Republic of Kazakhstan Act, Banks and Banking 
Activities in the Republic of Kazakhstan Act, 
and the Bank’s Articles.

Employment
One of the Bank’s priorities is to create and maintain 
a workforce that meets the Bank’s qualifi cation 
requirements aimed at achieving the Bank’s strategic 
goals and objectives. Labor relations are regulated 
by the Rules of Labor Relations and Internal Work 

Order in the Bank in accordance with the laws 
of the Republic of Kazakhstan.
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Staff Composition and Structure
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1 Central Offi  ce 600 564 312 252 97 400 67
2 Abay Regional Branch 32 32 21 11 2 26 4
3 Akmola Regional Branch 25 24 10 14 2 19 3
4 Aktobe Regional Branch 55 53 36 17 8 42 3
5 Almaty Regional Branch 36 36 24 12 9 25 2
6 Atyrau Regional Branch 35 35 25 10 1 31 3
7 East Kazakhstan Regional Branch 41 40 31 9 4 32 4
8 Zhambyl Regional Branch 33 33 17 16 5 27 1
9 Zhetysu Regional Branch 17 17 10 7 4 10 3

10 West Kazakhstan Regional Branch 41 39 27 12 4 34 1
11 Karaganda Regional Branch 49 48 29 19 6 39 3
12 Kostanay Regional Branch 37 37 22 15 4 31 2
13 Kyzylorda Regional Branch 28 28 12 16 10 16 2
14 Mangystau Regional Branch 39 39 29 10 4 32 3
15 Pavlodar Regional Branch 41 41 23 18 5 31 5
16 North Kazakhstan Regional Branch 27 27 14 13 4 17 6
17 Turkestan Regional Branch 15 14 6 8 2 12
18 Branch in Almaty 121 121 81 40 32 87 2
19 Branch in Shymkent 49 49 19 30 8 39 2
20 Central Branch 136 135 98 37 15 111 9

Reserve for Ulytau Regional Branch 
opening 7 – – – – – –

Total 1,464 1,412 846 566 226 1,061 125

The percentage of employees hired in the reporting 
year was 49.2 %. The procedure of competitive 
selection for vacant positions of the Bank consists 
of several stages, including: determination 

of personnel needs, selection of candidates 
and analysis of CVs, conducting preliminary interviews, 
professional testing with candidates.
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Number of new employees by age

Employees under 30 years old 100

Employees 30-50 years old 134

Employees over 50 years old 6

Number of new employees by gender

Men 117

Women 123
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5eJLon 1uPEer oI{neZ 
ePSOo\eeV KLreG

Almaty (Central Offi  ce) 108

Akmola Regional Branch 2

Aktobe Regional Branch 3

Almaty Regional Branch 14

Atyrau Regional Branch 4

East Kazakhstan Regional Branch 6

Zhambyl Regional Branch 5

West Kazakhstan Regional Branch 5

Karaganda Regional Branch 7

Kostanay Regional Branch 3

Kyzylorda Regional Branch 4

Mangystau Regional Branch 6

Pavlodar Regional Branch 6

North Kazakhstan Regional Branch 0

Turkestan Regional Branch 4

Branch in Almaty 21

Branch in Astana 22

Abay Regional Branch 7

Branch in Shymkent 8

Zhetysu Regional Branch 5

The average age of employees is 37 years.

5eJLon 1uPEer oI{neZ 
ePSOo\eeV KLreG
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1 Almaty (Central Offi  ce)  5 2 3 5
2 Akmola Regional Branch 1 1 1
3 Aktobe Regional Branch 1 1 1
4 Almaty Regional Branch
5 Atyrau Regional Branch
6 East Kazakhstan Regional Branch
7 Zhambyl Regional Branch
8 West Kazakhstan Regional Branch 1 1 1 1
9 Karaganda Regional Branch 1 1 1

10 Kostanay Regional Branch
11 Kyzylorda Regional Branch 1 1 1
12 Mangystau Regional Branch
13 Pavlodar Regional Branch
14 North Kazakhstan Regional Branch 1 1 1
15 Turkestan Regional Branch
16 Branch in Almaty
17 Branch in Astana
18 Abay Regional Branch
19 Branch in Shymkent 1 1 1
20 Zhetysu Regional Branch

Total 12 4 8 10 2

It is also noted that part-time employees work 
in diff erent structural units of the Bank. The total 
number of part-time employees as of 01.01.2024 
is 137 persons (148 persons in 2022). Part-time 

employees work in accordance with the Instructions 
on the procedure for selecting contractors/assistants 
of employees and concluding paid services agreements 
in the Bank.

7otaO nuPEer oI{ZorNerV�ePSOo\eeV E\{t\Se oI{ePSOo\Pent

Number of full-time workers/employees, persons 1,412

including men, persons 566

including women, persons 846

including employees under 30 years old, persons 226

including employees 30-50 years old, persons 1,061

including employees over 50 years old, persons 125

Number of part-time workers/employees, persons 0

including men, persons 0

including women, persons 0

including employees under 30 years old, persons 0

including employees 30-50 years old, persons 0

including employees over 50 years old, persons 0
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Staff  turnover Ior{���� LV ��� � �FoPSareG to{��� � Ln{������

Total staff  turnover

Voluntary staff  turnover 6.6%

Involuntary staff  turnover 11.9%

Staff  turnover by age

Employees under 30 years old 7%

Employees 30-50 years old 11%

Employees over 50 years old 0.5%

Staff  turnover by gender

Men 8.9%

Women 9.7%

20232022202120202019

Staff turnover

9,1%

6,1%
7,4% 6,6%

8,8%

Labor relations were terminated: 6.6 % on the em-
ployee’s initiative, 10.8 % by agreement of the parties, 
and 1.1 % for other reasons (conscription, death, court 
decision, employer’s initiative, reduction, etc.).

Labor Practices
In respecting human rights and building labor relations, 
the Bank is guided by the principles of the UN Global 
Compact, the Bank’s Corporate Governance Code, 
and the Bank’s Sustainability Policy.

There were no grievances fi led against the Bank 
in the reporting year for violation of labor relations 
practices. In accordance with the laws of the Republic 
of Kazakhstan as well as the terms and conditions 
of the labor contract, employees have the right 
to apply for consideration of an individual labor 
dispute/grievance to:

• the Bank’s Grievance Commission;

• the Bank’s Ombudsman;

• Representative of the Bank’s employees.

The Labor Code of the Republic of Kazakhstan 
regulates the timeframe for fi ling an application 
for consideration of individual labor disputes.

In 2023, the Bank provided training on policies 
or procedures related to aspects of human rights that 
are relevant to the Bank’s operations. Specifi cally, 
a distance learning course was conducted: ‘Raising 
Awareness of the Bank’s Employees on Gender 
Equality’, within the framework of this training 881 
employees of the Bank were covered, of which 
862 employees successfully passed, which is 98 % 
of the total number of appointments, the period 
of training was 1 month, the number of hours 
for studying the training course was 1 hour.

There are no divisions where child and forced labor 
is used, or where young workers perform hazardous 
work.
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Labor/Management Relations
As part of the relationship between employees 
and management, the Bank regularly holds:

1. weekly meetings with the participation of managers 
and heads of structural units on operational issues;

2. quarterly meetings between the Chairman 
of the Management Board and heads of structural 
units on the achievement of the approved Goal 
Maps for the reporting period.

3. ongoing free and eff ective working interactions 
between the Bank’s employees and management.

The Bank also holds joint team-building corporate 
events, trainings and sporting events with 
the participation of the Bank’s management.

Regulation of working hours in the Bank is based 
on the fact that with a fi ve-day working week, 
the duration of daily work (working shift) may 
not exceed 8 hours with a weekly norm of 40 
hours. The duration of daily work (working shift), 

start and end time of daily work (working shift), 
and the time of work breaks are determined 
in compliance with the duration of the working 
week established by the Rules of Labor Relations 
and Internal Work Order in the Bank, labor agreements 
and collective bargaining agreement.

The collective bargaining agreement applies 
to the employer and employees of the Bank, 
on whose behalf the collective bargaining agreement 
is concluded, and employees who have joined it 
on the basis of a written application. In the Bank, 
100 % of the total number of employees are covered 
by collective bargaining agreements.

The Bank strictly complies with the standards 
and requirements of the Labor Code of the Republic 
of Kazakhstan. In case of signifi cant amendments 
concerning the Bank’s activities, employees are 
notifi ed in accordance with the established procedure 
(not later than fi fteen calendar days in advance).

Training and Education
Taking into account that personnel development is 
one of the components of success of any organization, 
the Bank annually plans funds for personnel training 
and development.

During 2023, the Bank’s employees were regularly 
trained at the Bank’s premises on amendments 
made to regulatory documents, raising awareness 
of the Bank’s employees in the fi eld of sustainable 
development, the Bank’s innovations within 
the framework of improving the IT infrastructure 
and introducing a new information system. Training 
events were also held to improve professional skills 
and motivation of the Bank’s employees capable 
of making eff ective decisions to achieve the goals 
and objectives of the Bank. In addition, the Bank’s 
employees were trained at external workshops, 
courses and online training courses in various areas 
in order to develop professional skills and learn from 
global experience. The Bank’s employees periodically 
undergo mandatory specialized courses to improve 
their professional qualifi cations and certifi cation.

In 2023, 1,563 employees of the Bank completed 
external training, including 979 unique employees, 
which is 62.63 % of the total number of trained 

employees. Of them, 365 employees are employees 
of the Central Offi  ce and 614 employees of the Bank 
Branches. For comparison, in 2022, 1,077 employees 
completed external training, including 687 unique 
employees. Out of 1,563 employees who completed 
external training, 802 were women and 761 were men.

External training on sustainability and ESG topics 
was provided to 202 employees, representing 34 % 
of the Bank’s Head Offi  ce staff .

In 2023, internal training covered 1,412 employees, 
which is 100 % of the total number of employees, 
including 598 employees of the Central Offi  ce and 939 
employees of the Bank Branches.

In 2023, the total number of training hours (internal 
training) was 15,526 training hours, taking into 
account short-term training (webinar, tech training) 
and asynchronous training (e – courses). In 2023, 
the average number of training hours (internal 
training) per 1 employee of the Bank was 11.1 training 
hours.

65 internal training events were held for employees 
of the Bank’s Head Offi  ce and Branches, compared 
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to 52 events planned for 2023. The topics of internal 
training were diverse: Internal Control System, 
Procurement of Goods, Works and Services, Servicing 
of Legal Entities, Raising Awareness of the Bank’s 
Employees on Information Security Issues, Countering 
Fraud, Bank’s Development Strategy, Consequences 
of Disclosure of Bank Secrecy, Corporate Confl icts 
and Confl icts of Interest Policy, Operational Risk 
and Business Continuity Management System, Anti-

Money Laundering and Counter-Terrorist Financing, 
Compliance Risk Management System, Anti-
Corruption, etc.

During the year, the library of e-learning interactive 
courses in the Mirapolis distance learning system 
aimed at all employees of the Bank was also regularly 
replenished and updated.

1uPEer oI{KourV oI{ePSOo\ee traLnLnJ �e[ternaO traLnLnJ�

,nGLFator
7otaO� KourV $veraJe KourV Ser 

ePSOo\ee
����

:oPen� SerVonV 0en� SerVonV
Training hours, total 18,726 13.5
including senior and middle executives 6,852 13.8
including employees of structural units 11,874 11.1
including men 8,329 10.9
including women 10,397 13.0

In accordance with the labor law, when terminating 
an employment contract with an employee by agree-
ment of the parties, a decision may be made to pay 
compensation in the amount of up to two established 
offi  cial salaries and/or with a performance bonus 
for the reporting period of actually worked time based 
on the submitted report on the KPI map. Also, upon 
termination of the employment contract, the employ-
ee may be provided with a letter of recommendation 

containing information on the employee’s qualifi ca-
tions and attitude to work.

The Bank evaluates the performance of the Bank’s 
Central Offi  ce on a quarterly basis by setting KPIs 
for all employees and reviewing their achievement 
during the reporting period by the Bank’s collegial 
bodies. In the reporting year, 100 % of the employees 
of the Central Offi  ce underwent quarterly perfor-
mance evaluation.

Talent Pool
The procedure of formation of the talent pool 
of executive and managerial staff  has been carried 
out in the Bank since 2008 in accordance with 
the Regulation on Formation and Organization 
of Work with the Bank’s Talent Pool by identifying 
high-potential employees and organizing their 
professional and career development.

As of the end of 2023, the Bank’s Talent Pool consists 
of 43 people, of whom 12 are employees of the Central 
Offi  ce and 31 are employees of the Bank’s Branches.
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Employee Performance Review
Since 2009, the Bank has been conducting employee 
performance reviews to determine the extent to which 
employees meet the requirements for their positions 
and to make necessary managerial decisions regarding 
further labor relations with the Bank’s employees 
based on the results of the reviews. Performance 
review periodicity is not more often than once in three 
years, in case of unsatisfactory performance results 

(KPI below 75 %) performance review is carried out 
not more often than once a year. Performance review 
stages: analysis of qualifi cation requirements, testing, 
meeting of the Personnel Review Board.

In 2023, only unscheduled performance review was 
conducted, in which 42 employees participated.

Testing Front Offi ce Employees
On a regular basis, the Bank’s front offi  ce employees, 
remote service department and consultants are 
trained and tested to check their knowledge 
of the Bank’s tariff  programs and internal documents.

In 2023, testing was conducted as part of training 
on Anti-Money Laundering and Counter-Terrorist 
Financing, Operational Risk and Business Continuity 
Management System, Rental Housing Subsidies, 
Diff erentiated Lending Rates, Deposit Compensation, 
Mobile Application and Internet Banking, Government 
Bonus/Fee from the Bank, Lending Conditions, All 
Lending Programs, Post-Deposit Operations, Post-Loan 
Operations, With a Diploma to the Village, Program 
for Young Scientists, Testing on Tabysty Tariff  Program, 
Testing on Lending Rules, Final Test for Knowledge 
of Bank’s Products 2023, as part of performance 
review of consultants of the agency network.

In 2023, testing was conducted for front offi  ce 
employees on the topics Anti-Money Laundering 
and Counter-Terrorist Financing, Consequences 
of Disclosure of Bank Secrecy, Personal Data and Credit 
History and Requirements for Non-Disclosure of Bank 
Secrecy, Tabysty Tariff  Program, Using Creatio CRM.

There was also an annual certifi cation (testing) 
of the agency network, which covered the following 
topics: HCS System; Deposits and Tariff  Programs 
of Otbasy Bank, Loan Transactions (Purposes, 
Types, Programs, Solvency), Post-Loan Transactions 
(replacement of collateral release, replacement 
of co-borrower release, types of special post-loan 
transactions, loan restructuring, partial and full 
loan repayment, etc.), Information Security, Service 
Standards, Code of Business Ethics.
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Remuneration of Bank Employees
The remuneration system of the Bank’s employees 
consists of a fi xed part of remuneration (offi  cial 
salary, bonuses) and a variable part of remuneration 
(incentive payment).

The amount of the offi  cial salary is determined 
on the basis of the grade structure and is fi xed 
in accordance with the salary scheme and the staffi  ng 
table approved by the Bank’s Management Board.

Remuneration range is fi xed for each grade that 
determines the minimum, average and maximum 
value.

The salary scheme refl ects the value from 
the minimum to the maximum value of the level 
of remuneration in the grade.

The salary scheme is formed taking into account 
compliance with the principle of internal fairness 
(payment for positions of similar value to the Bank 
within a given range) and external competitiveness 

(suffi  cient level of basic remuneration to attract 
and retain the Bank’s employees). No cases 
of discrimination were recorded in the reporting year.

In the reporting year 2023, the ratio of the average 
base salary of men to women by employee category 
was 1:0.8. The ratio of the basic salary of top 
management to the average remuneration level 
in the Bank was 1:0.2. At the end of 2023, the average 
salary growth was 21 %.

In accordance with internal documents, the Bank 
covers personnel maintenance costs and related 
deductions, which include salary costs, mandatory 
contributions to the social health insurance fund 
and the social insurance fund, social tax, accrued 
expenses for annual leave and paid sick leave, 
voluntary health insurance, bonuses and social 
assistance in cash form. The Bank does not have 
any legal or constructive obligation to pay pensions 
or similar payments other than payments under 
the government’s defi ned contribution plan.

Incentives to Bank Employees
In 2023, the Bank continued to improve the effi  ciency, 
transparency and balance of the system of tangible 
and intangible incentives, which is one of the most 
important areas of work with personnel and ensures 
compliance with the standards and guarantees 
under the Labor Code of the Republic of Kazakhstan. 
To attract highly qualifi ed specialists, increase staff  
engagement and satisfaction, reduce staff  turnover 
and develop the HR brand, the Bank conducts regular 
surveys of the labor market and salary levels.

The approved incentive system for the Bank’s 
employees takes into account the effi  ciency of each 
employee’s performance and his/her individual 
contribution to the Bank’s performance. The personnel 
incentive system is aimed at achieving high production 

results and increasing labor productivity. In addition 
to incentives paid for labor results, the Bank’s 
employees are paid bonuses for public holidays 
of the Republic of Kazakhstan.

The Bank also has a system of moral incentives 
for employees and structural units, which includes 
both recognition of personal merits of an employee 
in the form of gratitude, awarding a certifi cate 
of honor, inclusion in the Bank’s Book of Honor, 
and presentation to state awards and titles. 
In accordance with the Rules of Moral Incentives 
for Employees and Structural Units, the best 
employees of the branches and structural units 
of the Bank’s Head Offi  ce are determined on an annual 
basis.
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Social Protection
The Bank’s employee social support policy is aimed 
at stabilizing the team and taking care of each 
employee. The Bank provides its employees 
with benefi ts and compensations as part of a 
comprehensive social package, in accordance with 

the Rules of Social Support for the Bank’s Employees. 
All payments are made within the limits of the Bank’s 
budget items. Social support does not apply 
to employees hired on a temporary or part-time basis.

7Ke{5uOeV SrovLGe Ior{tKe{IoOOoZLnJ t\SeV oI{VoFLaO VuSSort Ior{tKe{%anNoV ePSOo\eeV�
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Financial assistance is paid to employees 
in the following cases:

• for health improvement when providing paid annual 
labor leave;

• in connection with marriage;

• in connection with maternity leave, leave to adopt 
a newborn child (newborn children);

• in connection with birth of a child/adoption 
of children;

• in connection with treatment/surgery 
of the employee or persons who are members 
of his/her family;

• in connection with death of the employee/ 
members of the employee’s family.

In 2023, 214 female employees were on parental 
leave (children under 3 years of age). In particular, 151 
employees took 

3arentaO Oeave

Number of employees took parental leave, total

Men 1

Women 214

Number of employees returned to work in the reporting period after the end of parental leave 
in the reporting year, total

Men 0

Women 63

Number of employees returned to work after the end of parental leave who were still working 12 months 
after returning to work, total

Men 2

Women 44

�� 9oOuntar\ +eaOtK ,nVuranFe 3roJraP �+eaOtK 
,nVuranFe��

Employees and their family members are provided 
with health insurance in accordance with the voluntary 
health insurance program. Funds for health insurance 
are spent on employee sickness in accordance 
with contracts concluded as required by the laws 
of the Republic of Kazakhstan with insurance 
organizations, or under contracts for medical care 
with healthcare organizations. Health insurance 
expenses per employee should not exceed 100 MCI 
for the relevant fi nancial year.

In 2023, 2,064 people, including 1,408 employees 
and 656 family members, used medical services under 
voluntary health insurance contracts.

�� &oPSenVatLon Sa\PentV�

In connection with a change of place of residence 
at the place of work in another locality, provided that 
supporting documents for actually incurred expenses 
are available, an employee can be paid the following 
compensation payments in a lump sum:

• payment of the cost of travel of an invited/
transferred employee and his/her family members 
by railway/motor transport.

• payment for the transportation of property of an 
invited/transferred employee and his/her family 
members by railway/ motor transport.
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Depending on the Bank’s fi nancial situation, housing 
assistance may be provided to the invited/transferred 

employee through partial reimbursement of housing 
rental costs (for a period not exceeding 2 years).

Diversity and Equal 
Opportunity
The Bank strives to create an atmosphere of goodwill 
and support, in which all employees are valued 
and equal employment opportunities are provided 
to all nationalities of Kazakhstan. The ratio of men 
to women, their remuneration and the average age 
of employees are set out in the Personnel section 
of the Bank’s Report.

The Bank is characterized by the great ethnocultural 
diversity of its employees. For example, the Bank 
employs representatives of the following nationalities: 
Kazakhs, Russians, Balkars, Jews, Azerbaijanis, Tatars, 
Koreans, Ukrainians, Uzbeks, Uighurs and Germans. 
At the same time, the Bank is improving its culture 
by increasing ethnocultural diversity in its management 
team, while strictly adhering to recruitment rules.

%reaNGoZn oI{ePSOo\eeV E\{natLonaOLt\

� oI{totaO nuPEer 
oI{ePSOo\eeV

� oI{totaO nuPEer oI{aOO PanaJePent 
SoVLtLonV� LnFOuGLnJ MunLor� PLGGOe 
anG{VenLor PanaJePent SoVLtLonV

Kazakhs 93 19

including men 36 9

including women 56 10

including employees under 30 years old 17 0

including employees 30-50 years old 53 10

including employees over 50 years old 5 3

Russians 7 1

including men 3 1

including women 4 1

including employees under 30 years old 0 0

including employees 30-50 years old 7 1

including employees over 50 years old 0 0

Creating equal career opportunities, ensuring fair 
evaluation of women’s and men’s work and non-
discrimination in pay are essential to achieving gender 
equality and are a fundamental component of decent 
work. The Bank adheres to the principle of equal 
remuneration for work of equal value.

The Bank has created appropriate conditions to ensure 
equal rights and opportunities for women and men 
with respect to:

• employment – the Bank maximizes the use of vacant 
jobs for the employment of young professionals, 
both men and women;

• equal participation of women and men 
in production and management decisions;

• career opportunities for women;

• women’s participation in leadership development 
activities;

• both women’s and men’s right to parental leave until 
the child reaches the age of three.

� oI{totaO nuPEer 
oI{ePSOo\eeV

� oI{totaO nuPEer oI{aOO PanaJePent 
SoVLtLonV� LnFOuGLnJ MunLor� PLGGOe 
anG{VenLor PanaJePent SoVLtLonV
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In 2023, the ratio of the average base salary of men 
to women by employee category was 1:0.8.

In addition, the Bank promotes women’s initiatives 
and women’s leadership in every possible way. 

In the reporting year, the Bank joined the UN global 
initiative on Women’s Empowerment Principles.

5eSreVentatLon oI{ZoPen

Share of women in the total number of employees 60.31

Share of women in all management positions, including junior, middle and senior management 
positions, as a % of the total number of employees

10.61

Share of women in junior management positions, as a % of the total number of employees 7.61

Share of women in senior management positions, i.e., at most two levels below the Chairman 
of the Management Board, as a % of total number of employees

0.33

Share of women in management positions in the Bank’s income-generating activities, as a % 
of the total number of employees

3.38

There were no cases of discrimination of the Bank’s employees during the reporting year.
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Gender Policy
The link between improved gender equality 
and accelerated economic development is widely 
recognized globally by leading international fi nancial 
institutions. Recognizing this, the Bank is committed 
to directing eff orts and resources towards creating 
a society that values women and men equally.

The Bank cooperates with a number of international 
and foreign organizations whose experience shows 
that the application of gender-sensitive approaches 
is important and contributes to the sustainable 
development of the country’s economy. Moreover, 
many fi nancial institutions already today declare 
their readiness to support organizations, such as 
the European Investment Bank and many others.

The Bank is committed to taking into account, 
analyzing and addressing gender issues in the planning, 
implementation and evaluation of internal documents, 
projects and studies in order to achieve the following 
objectives:

1. Promoting equality between women and men;

2. Collection of quality information, taking into 
account gender-disaggregated data;

3. Creation of a social, physical and psychological 
environment that promotes equal and fair 
treatment of men and women.

Throughout her professional career, Lyazzat 
Ibragimova, Chairman of the Bank’s Management 
Board, has been actively promoting gender equality 
in Kazakhstan. Under her leadership, the Damu 
Entrepreneurship Development Fund launched 
the fi rst credit line in Central Asia under the European 
Bank for Reconstruction and Development (EBRD) 
to support women’s entrepreneurship. In 2016, Suma 

Chakrabarti, EBRD CEO, presented Lyazzat Ibragimova 
with an award for promoting gender equality.

Since 2021, Otbasy Bank has been implementing 
the Umai Women’s Mortgage Program in cooperation 
with the Asian Development Bank, which helps women 
in Kazakhstan from diff erent spheres of activity 
and with diff erent incomes to purchase own housing.

In 2023, Otbasy Bank was the only one from 
Kazakhstan to receive an award from the Central Asia 
Regional Economic Cooperation (CAREC) program 
for actively promoting gender equality in the country.

CAREC is a partnership of 11 countries (Afghanistan, 
Mongolia, Azerbaijan, Pakistan, China, Tajikistan, 
Kazakhstan, Turkmenistan, Kyrgyzstan, Uzbekistan) 
and development partners (Asian Development Bank, 
European Bank for Reconstruction and Development, 
International Monetary Fund, Islamic Development 
Bank, United Nations Development Program, World 
Bank, and Asian Infrastructure Investment Bank) 
working together to promote development through 
cooperation leading to accelerated economic growth 
and poverty reduction. The CAREC Award highlights 
leaders who have made signifi cant contributions 
to the development of modern society.

At the same time, the Bank annually develops a Gender 
Equality Action Plan and prepares an annual report 
on the implementation of the above Action Plan which 
is published on the Bank’s offi  cial website. The report 
on the implementation of the Gender Equality Action 
Plan for 2023 is available on the Bank’s website 
at www.hcsbk.kz.
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Diversity and Inclusion
The Bank observes and develops the principles 
of diversity and inclusion, recognizes their importance 
and universality, shares the belief that diversity 
and inclusion are signifi cant factors in achieving 
the Bank’s long-term development goals, contribute 
to attracting, developing, retaining talent, making 
the most eff ective decisions, and enable a more 
rapid response to dynamic changes in the external 
environment.

The Bank has approved the Diversity and Inclusion 
Regulation 2023, which aims to create equal 
opportunities for all employees and offi  cers 
of the Bank, to overcome all forms and manifestations 
of discrimination and to build a process whereby in any 
planned activity or project the needs of all categories 
of employees and offi  cers are taken into account 
equally. The Bank strives to create an inclusive culture 

characterized by openness and constructive challenge 
where workers/employees feel respected, valued 
and supported.

To comply with the principles of the Regulation, 
the Bank has planned actions for 2024 to implement 
the objectives, the main of which is to ensure 
access to training and development for all workers/
employees of the Bank in order to raise their 
awareness of diversity and inclusion issues. Training 
will include conscious training in intercultural 
awareness, awareness of stereotypes and prejudices, 
communication skills and creating an inclusive work 
environment, as well as anonymous surveys to identify 
any forms of discrimination and informing workers/
employees of the Bank on how to report all forms 
of discrimination.

Respect for Human Rights
The Bank complies with the Constitution and laws 
of the Republic of Kazakhstan, international 
regulations and standards for the protection of human 
rights as set out in the United Nations Universal 
Declaration of Human Rights of 10 December 1 948, 
the United Nations Global Compact, the International 
Labor Organization’s Declaration on Fundamental 
Principles and Rights at Work, the United Nations 
Guiding Principles on Business and Human Rights, 
the International Finance Corporation International 
Financial Institution Guiding Principles on Human 
Rights, the European Bank for Reconstruction 
and Development International Financial Institution 
Guiding Principles on Human Rights, and the Asian 
Development Bank International Financial Institution 
Guiding Principles on Human Rights.

Otbasy Bank has developed a Regulation on Equal 
Rights, Labor Protection, Freedom of Association, 
which defi nes the basic minimum requirements 
for identifying, preventing and monitoring 
potential human rights violations. Compliance with 
the principles of this Regulation is mandatory for all 
workers/employees of the Bank.

The Bank’s basic approach is that all human beings are 
free and equal in dignity and rights, irrespective of sex, 
language, age, religion, ethnicity, race, social origin, 
property or other status and characteristics.

Guaranteeing socio-cultural diversity, equal 
opportunities and inclusiveness for the Bank’s 
employees is an important factor in ensuring 
the Bank’s long-term competitiveness 
and performance.

The Bank recognizes the risks of adverse human 
rights impacts as well as the risks of confl ict 
in all aspects of the Bank’s operations, accepts 
responsibility for respecting human rights and takes 
measures to protect them, and prevents facilitating 
and benefi ting from any form of human rights abuse.

The Bank is committed to providing the safest 
and most favorable working conditions for all workers/
employees of the Bank and its counterparties, 
and complies with all applicable laws and internal 
health and safety requirements.

The Bank is committed to implementing the highest 
standards and procedures in terms of occupational 
health and safety to minimize health risks, and is 
also focused on protecting the health of citizens 
and the environment by implementing programs that 
comply with environmental standards for housing 
construction to minimize environmental impact, 
holding environmental events and activities to raise 
the level of environmental awareness of the Bank’s 
workers/employees.
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The Bank does not tolerate the use of any form 
of forced and bonded labor, any form of slavery 
and human traffi  cking. The Bank pays attention 
to the observance of children’s rights and does not 
accept the use of child labor. The Bank observes such 
norms of labor legislation as working hours and rest 
periods of employees. In this way, we ensure the right 
of employees to a private life while maintaining 
a balance between work and personal time.

We intend to improve our corporate practices 
to support human rights through open dialogue with 
stakeholders, monitoring of risks and implementation 
of best practices.

The Bank welcomes compliance by customers, 
suppliers, business partners and other stakeholders 
with human rights, basic principles of diversity 
and equal opportunity.

Non-discrimination
Equal opportunities and zero tolerance 
for discrimination and harassment of any kind are 
provided at all levels of the Bank’s operations. 
The Bank provides a workplace free of discrimination 
and harassment on the basis of race, sex, colour, 
national or social origin, religion, age, disability, sexual 
orientation, gender identity, marital status or any 
other status.

The Bank does not tolerate physical, verbal, 
visual, sexual and psychological violence leading 
to the formation of a hostile and unsafe atmosphere 
in the workplace, undermining and damaging 
the reputation of a worker/employee of the Bank, 
humiliation, intimidation and aggression.

The Bank provides all workers/employees with 
equal opportunities for development, which 
depend on the results achieved, competence 
and qualifi cations. In turn, the Bank expects all its 
workers/employees to take initiative, strive to acquire 
new knowledge and be ready to share this knowledge 
with colleagues.

The Bank’s Human Resources Policy, Sustainability 
Policy, and Code of Business Ethics regulate 
the prevention of discrimination based on gender, 
age, race, political, religious and other similar grounds. 
Recruitment and promotion of personnel realizes 
the principle of equal opportunities and is based solely 
on an objective assessment of professional knowledge 
and experience in accordance with the qualifi cation 
requirements for the position, excluding any 

manifestations of discrimination and violations 
of employee rights.

In their relations with subordinates, the Bank’s senior 
and middle-level executives should take measures 
aimed at occupational safety, health protection, 
creation of safe and necessary conditions for effi  cient 
activity, as well as creation of a favorable moral 
and psychological atmosphere, excluding any forms 
of discrimination and infringements on the honor 
and dignity of workers/employees.

For the purposes of resolving individual labor 
disputes, the Bank has established the Grievance 
Commission for consideration of individual labor 
disputes. The Commission consists of an equal number 
of representatives of the employer and the Bank’s 
employees elected at the general meeting 
of employees. The Commission is a permanent body 
for consideration of individual labor disputes. A labor 
dispute is subject to consideration by the Commission 
if the employee, either alone or with the participation 
of a representative, has not settled the disagreement 
in direct negotiations with the employer or its 
authorized representative.

In 2023, the Commission received 3 applications from 
the Bank’s employees: one of which was withdrawn 
by the Bank’s employees due to satisfaction of their 
issue. The rest were considered in accordance 
with the labor laws of the Republic of Kazakhstan 
and internal documents of the Bank.
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Ensuring Occupational 
Health and Safety, Civil Defense 
and Fire Safety
Every year the Bank implements a set of measures 
aimed at:

• creating and ensuring safe and healthy working 
conditions for employees, unconditional compliance 
of employees with occupational health and safety 
requirements;

• conducting civil defense drills and exercises, testing 
the Bank’s business continuity plans;

• continuous improvement of fi re safety regime 
and compliance with fi re safety requirements;

• military registration of persons subject to military 
service and conscription.

2&&83$7,21$/ +($/7+ $1'{S$)(7<�

The Bank ensures the rights of employees to safe 
working conditions, establishes the priority 
of employees’ life and health in relation to any other 
results of labor activity. All employees are covered 
by the occupational health and safety management 
system.

In accordance with the provisions of regulatory legal 
acts and internal documents of the Bank in the fi eld 
of occupational health and safety, continuous training, 
instructing and knowledge testing of employees, 
responsible persons of the Bank, instructing 
employees of contractors performing works 
and rendering services under business agreements, 
temporary employees, students undergoing internship 
in the Bank’s units are carried out.

Investigation of accidents is carried out in accordance 
with the labor laws of the Republic of Kazakhstan. 
Incidents are not identifi ed during accident 
investigation as the Bank is not an organization 
with increased risk to human health. There were no 
accidents, including fatalities, in 2023. There were no 
fi res in the Bank’s buildings, including in the territories 
adjacent to the Bank.

In 2023, the following activities took place:

• online training of responsible employees 
on occupational health and safety issues by a 
specialized organization, with an examination 
and certifi cation – 27 people;

• induction briefi ngs for newly hired employees – 269 
people.

:25.3/$&( +($/7+ $1'{S$)(7<�

The Bank regularly holds sports events to promote 
a healthy lifestyle among its employees. Outdoor 
activities, participation in sports competitions, health 
insurance, and reimbursement of 50 % of the cost 
of fi tness club passes – all this encourages employees 
to lead an active lifestyle, despite their sedentary 
lifestyle.

In addition to promoting physical activity, the Bank 
pays great attention to the health and safety of its 
employees. In 2023, regular briefi ngs of employees 
on occupational health and safety in the workplace 
(in cases of emergency, fi re, earthquake, etc.) were 
conducted – targeted, repeated and unscheduled. 
The buildings where the Bank and its branches are 
located are equipped with primary fi re extinguishing 
equipment in accordance with fi re safety requirements 

(fi re shields, fi re extinguishers, fi re hydrants), as well as 
with fi rst aid equipment.

From 28 May 2023, coronavirus restrictions have 
been offi  cially lifted in Kazakhstan and all regions are 
in the green zone. The COVID-19 coronavirus infection 
has not disappeared, the virus continues to circulate, 
but in a milder degree, subsequently, the incidence 
of the disease in the population of the Republic 
of Kazakhstan will be monitored on a continuous basis 
along with other viral infections.

To date, sanitary and epidemiological requirements 
for disinfection in all offi  ces of the Bank are observed 
on a daily basis. No COVID-19 infections were 
detected among the Bank’s employees during 2023. 
The measures taken by the Bank to combat the spread 
of COVID-19 showed timeliness and eff ectiveness, 
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the situation from 2020 to 2022 was under control, 
there was no serious decline in key performance 
indicators, let alone business interruption or staff  
reductions, and salaries were paid to employees in a 
timely manner.

The sickness absence rate was 0.03 %, while:

• the lost time injury frequency rate (LTIFR) was 0 %;

• the lost time accident frequency rate (LTAFR) was 
0 %;

• the accident severity rate was 0 %;

• the fatal injury frequency rate was 0 %;

• the occupational sickness rate was 0 %;

• the lost day rate was 0 %.

At the same time, the Bank also pays attention 
to the health of employees living in the environmental 
crisis zone and in areas with increased radiation 
risk. As part of its current activities, the Bank takes 
the following measures:

• employees of the Kyzylorda branch residing 
in the environmental crisis zone, the East 
Kazakhstan regional branch and the Bank’s branch 
in Semey residing in the territory with increased 
radiation risk are provided with additional paid 
leave.

• employees of the East Kazakhstan regional 
branch and the Bank’s branch in Semey residing 
in the territory with increased radiation risk are 
provided with additional maternity leave.

• additional labor remuneration to employees 
living in the environmental crisis zone and in 
the territory with increased radiation risk is provided 
in accordance with the laws of the Republic 
of Kazakhstan.

&,9,/ '()(1S(�

In the area of civil defense, in accordance with 
the Bank’s Business Continuity Response Plans, drills 
were conducted with evacuation of employees, rescue 
operations and fi refi ghting. In the course of drills, 
the Business Continuity Response Plan of each division 
(Central Offi  ce and Branches of the Bank) was tested, 
the result of which was registered in the test report.

),5( S$)(7<�

In the area of fi re safety, the following activities were 
carried out in 2023:

• in accordance with the provisions of the Instructions 
on Fire Safety Measures for the Buildings 
of the Bank’s Head Offi  ce and Branches, fi re safety 
inspections of the Bank’s buildings, premises 
and territories were carried out, which are 
registered in the report checklists;

• during the year, online fi re safety training 
of managers and responsible persons was 
conducted under the fi re technical minimum 
program and certifi cates were given – 42 people.

0,/,7$5< 5(*,S75$7,21�

Persons in charge of military records of the Central 
Offi  ce and Branches of the Bank were responsible 
for maintaining military records of the Bank’s persons 
subject to military service and conscription.

Violations of military records by the Bank’s employees 
in case of untimely receipt of military tickets were 
eliminated during 2023. The Bank ensured timely 
attendance of conscripts to the Defense Aff airs 
Departments upon their periodic requests.

S(&85,7< 35$&7,&(S

The role of the Security Department in achieving 
the Bank’s goals is fulfi lled by ensuring the safe 
functioning of the Bank, preventing internal 
and external threats to its security, protecting 
the legitimate interests of the Bank, its shareholders, 
management and staff  from unlawful encroachments, 
as well as enhancing the Bank’s image and increasing 
profi ts by ensuring the quality of services 
and customer security.

95 % of the Department’s employees have substantial 
experience in operational and investigative units of law 
enforcement agencies of the Republic of Kazakhstan, 
as well as fi nancial organizations (second-tier banks), 
which speaks in favor of the qualitative composition 
of the Department.

Most of the employees of the Department 
have suffi  cient professional training in the fi eld 
of economic, physical and information security. 
Thus, the Head of the Department has knowledge 
and experience in the fi eld of counter-terrorism 
and investigation of terrorist cases; during his work 
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in the national security agencies, he was directly 
involved in the development, suppression, prevention 
and investigation of acts of terrorism and terrorist 
off ences in various regions of Kazakhstan.

The employees of the Department have knowledge 
and skills acquired in the course of training in economic 
(enterprise and business security), personnel 
and information security (IT auditor, IS management 
system, hacking, etc.), procurement, fi re safety, as well 
as in ensuring physical security of protected facilities, 
including in emergency situations (banks, warehouses, 
archives, life support (heat and water supply) 
and transport facilities (air and railway facilities), special 
facilities of special importance (fuel and lubricants, 
ammunition warehouses, etc.).

The Bank also imposes similar requirements 
for ensuring physical security of guarded facilities 
on its security service providers, Kuzet Motors LLP, 
whose employees regularly attend relevant courses 
at the premises of their security company.

In 2022, a new Anti-Fraud Department was introduced 
into the structure of the Security Department, 
the main task of which is to protect the Bank 
and its customers from fraud events during the use 
of the Bank’s digital products (Internet banking, 
remote account management, etc.), and to prevent 
operational risks associated with fraud in these 
systems.

These changes resulted in an increase in the list 
of tasks and functions of the Department, consisting 
in the organization and direct participation 
of the Department in the implementation of a 
set of measures to prevent fraud risks associated 
with possible material and reputational damage 
to the Bank, as well as in carrying out activities aimed 
at protecting the Bank’s economic interests from 
various types of external and internal fraud threats. 
In this regard, the employees of the Department were 
trained in the Russian Federation in the fi eld of anti-
fraud and business continuity of the Bank. In addition, 
all employees of the Security Department, without 
exception, were trained in the course ‘Fundamentals 
of Cyber Security’.

In order to eff ectively combat such type of fraud, 
in 2022, the newly created Anti-fraud Department 
developed the 2022–2024 Concept of Anti-Fraud 
Development in the Bank, which was approved 
by the resolution of the Bank’s Management Board as 
part of the implementation of measures to develop 

the IT infrastructure provided for in the Bank’s 2023 
Development Strategy.

Thanks to the Concept, the Bank is currently making 
preparatory work to strengthen anti-fraud measures 
by acquiring and introducing a special information 
system for fraud monitoring of transactions in Internet 
banking (anti-fraud system) to protect against external 
attacks.

Meanwhile, in 2023, timely and well-coordinated 
actions of the employees of the Anti-Fraud 
Department and the Economic Security Department 
prevented the theft by Internet fraudsters 
of the Bank’s customers’ deposits totaling about KZT 
140 million.

In 2023, the Security Department of the Bank, which 
is an authorized operator for opening and maintaining 
special accounts for lump-sum pension payments 
(hereinafter, the LLPP) from Unifi ed Pension Savings 
Fund JSC (hereinafter, the UPSF) for the purpose 
of improving housing conditions and/or paying 
for medical treatment, carried out extensive 
work to identify abuses in the implementation 
of the government program for the use of pension 
savings.

Thus, the opportunity provided by the state to use 
pension savings to pay for medical treatment 
revealed a number of problematic issues related 
to illegal activities of both the depositors themselves 
and medical institutions in withdrawing from 
the Unifi ed Pension Savings Fund, cashing and, as 
a consequence, misuse of pension contributions.

To date, the Bank’s Security Department has 
identifi ed a number of illegal schemes, for which 
internal investigations have been conducted with 
subsequent application to the law enforcement 
authorities of the Republic of Kazakhstan in order 
to bring the guilty parties to justice. These 
schemes are implemented by cashing out funds 
with the help of unscrupulous dental clinics under 
the guise of payment for allegedly rendered services 
and subsequent misuse of funds.

For example, such dental clinics of Atyrau as M 
Golden Dent LLP, Kompaniya Guldena GGG LLP, 
Medkosmo LLP, Doctor Dent LLP, MB Stom LLP, 
Daniyal Dent LLP, Smile Hub LLP, have carried out 
21,204 transactions totaling KZT 28,853,882,575 only 
for the period from May to October 2023.
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The Bank’s investigation revealed circumstances raising 
suspicions about the legality of the activities of these 
clinics, the managers of which, in collusion with 
unknown persons, organized and directly participated 
in illegal schemes for cashing out customers’ pension 
funds through deception, production and use 
of forged documents (contracts for dental services 
and certifi cates of medical consultative boards) with 
the receipt of illegal remuneration.

In addition, the voluntary transfer by UPSF depositors 
of their EDSs to intermediaries of dental clinics 
served to commit a number of other off ences – 
embezzlement of funds from the special accounts 
of individuals without their consent and participation.

For example, on 1 September 2023, funds were 
stolen from the accounts of 46 customers of the Bank 
by transferring them to the account of Pacifi c Dental 
Group LLP, located in the Atyrau region, allegedly 
for dental services rendered. All transactions were 
carried out without the participation and consent 
of the customers. In total, from February 
to September 2023, 1,717 pension funds transfer 
transactions totaling KZT 1,044,215,663 were made 
from the special accounts of 1,603 customers in favor 
of Pacifi c Dental Group LLP for the purpose ‘Dental 
Services’.

The Bank’s Security Department found out that this 
dental clinic does not exist at the specifi ed address, 

and the director of Pacifi c Dental Group LLP is a citizen 
who has previously been convicted several times 
in Kazakhstan and Russia.

At present, the Security Department together with 
the Front Offi  ce of the Bank continue to reveal 
more and more facts of falsifi cation of medical 
documents and licenses of dental clinics when going 
through the procedure of verifi cation of applications 
for the use of pension savings for the purpose 
of ‘Dental Services’.

For example, as a result of the Bank’s internal 
investigations, the Bank identifi ed Sadvakasova IE 
and Elyubaeva IE, who, using forged state licenses 
to provide medical services, conducted 270 pension 
funds transfer transactions totaling KZT 421,474,933. 
Similarly, Aldiyar IE, Ayagoz IE, Kadess IE and Nurzhan 
IE conducted 195 pension funds transfer transactions 
totaling KZT 274,910,331 using forged state licenses.

The Security Department continues to take all 
necessary measures to ensure safe functioning 
of the Bank, prevent internal and external threats to its 
security, protect the legitimate interests of the Bank 
and its customers from unlawful encroachments 
and enhance the security of the Bank’s personnel 
and property.
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Sponsorship and Charity
Charity and sponsorship are part of the Bank’s 
corporate culture and one of the traditional areas 
of participation in the life of society, ensuring social, 
political and economic stability of the territory where 
the Bank operates.

For the Bank, charity and sponsorship are important 
from the point of view of strengthening the Bank’s 
business reputation and developing the internal 
corporate culture. The Bank considers all incoming 
requests for charitable and sponsorship assistance 
and develops a program to involve employees 
in charity projects in various forms of participation: 
private monetary and other donations, each employee 
has an opportunity to make a personal contribution 
to the common cause.

The Bank’s charitable, sponsorship and philanthropic 
assistance is carried out in strict compliance with 
the Bank’s Charity Rules.

In 2023, the Bank’s employees organized fundraising as 
part of the Asar campaign:

• for the treatment of the child of an employee from 
the Bank’s Remote Service Department;

• for the cancer treatment of the father of an 
employee from the Bank’s Central Branch.

In May 2023, the Victory Day campaign was held 
to help veterans of the Great Patriotic War, as part 
of which the Bank’s Central Offi  ce employees provided 
assistance to veterans of the Great Patriotic War.

On 31 August 2023, as part of the Road to School 
campaign, charitable assistance was provided 
to families raising disabled children and large families 
registered with the Akimat of Auezov District 
to purchase 15 sets of stationery at the expense 
of the Bank’s employees.

On 15 December, the Bank took part in the Baiterek – 
Open Hearts charity event, similar to the Aynalaiyn 
charity event, where the Bank’s employees provided 
their products for sale, and the collected amount was 
used by Baiterek NMH JSC to help orphans.

At the end of December 2023, the Aynalaiyn charity 
event was held, where employees provided their 
products for sale, and the proceeds were used 
to purchase sweet gifts in the amount of 163 pieces 
(100 pieces for the SOS Children’s Village, 60 pieces 
for the support center for children with severe 
diseases, 3 sweet gifts for children of the Bank’s 
Central Offi  ce technical staff ). The remaining amount 
was used to purchase 13 social packages (food 
basket, meat, cereals, etc.). Sweet gifts were sent 
on 27 December 2023 to children from the centers, 
and products were sent to low-income families, as well 
as to the Qamqor social house, where lonely veterans 
of the Great Patriotic War and pensioners live.

In total, in the reporting year, the Bank’s employees 
raised about KZT 1.8 million for charity.
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Anti-Corruption
The Bank pays special attention to anti-corruption 
issues. Activities in this area are carried out 
on an ongoing basis, in strict compliance with 
the requirements of the laws of the Republic 
of Kazakhstan and the Bank’s internal documents.

To prevent corruption off ences, the Bank takes a set 
of measures with the ultimate result to eliminate 
corruption.

The Bank has developed and approved the Anti-
Corruption Rules. Certain procedures and controls 
have been implemented in the Bank’s internal 

documents, including those related to HR 
management.

The Bank regularly conducts internal training 
of the Bank’s employees on anti-corruption issues with 
mandatory testing of the acquired knowledge.

In 2023, 1,285 consultants of the Central Offi  ce and 18 
Branches of the Bank, 1,379 workers/employees 
of the Central Offi  ce and Branches of the Bank 
completed anti-corruption training with testing 
of their knowledge.
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Abay Regional Branch 39 30

Akmola Regional Branch 34 24

Aktobe Regional Branch 49 45

Almaty Regional Branch 39 34

Atyrau Regional Branch 68 34

East Kazakhstan Regional Branch 50 39

Zhambyl Regional Branch 47 33

Zhetysu Regional Branch 29 17

West Kazakhstan Regional Branch 65 39

Karaganda Regional Branch 49 46

Kostanay Regional Branch 43 37

Kyzylorda Regional Branch 52 27

Mangystau Regional Branch 52 40

Pavlodar Regional Branch 58 40

North Kazakhstan Regional Branch 32 28

Turkestan Regional Branch 34 13

Branch in Almaty 93 111

Branch in Shymkent 109 47

Central Offi  ce (Almaty) 265 571

Central Branch 78 124

Total 1,285 (100%) 1,379 (95,8%)

The Compliance Control Department is a division 
performing anti-corruption compliance functions 
in the Bank, is independent from any activities 
of the Bank’s structural units and reports through 
the Chief Compliance Offi  cer to the Board of Directors 
of the Bank.

All employees of the Bank and individuals providing 
services to the Bank on the basis of civil law 
contracts, regardless of their position, are warned 
of the obligation to report facts of corruption known 
to them in the Bank to their immediate supervisors 
or to the Security Department or confi dentially 

5eJLon &onVuOtantV :orNerV�
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via the hotline. At the same time, each employee 
of the Bank is personally responsible for concealing 
the facts of involvement of any of the Bank’s 
employees in corrupt practices.

To prevent corruption off ences, the Bank takes a set 
of measures with the ultimate result to eliminate 
corruption.

The Bank has a hotline, which is a means 
of confi dentially receiving information on corruption 
off ences by the Bank’s employees and consultants. 
An analysis of the messages received in the current 
year showed that all of them were of a reference 
and advisory nature and did not contain information 
indicating the involvement of the Bank’s employees 
in corrupt practices.

On a quarterly basis, the Bank informs the Anti-
Corruption Agency of the Republic of Kazakhstan 
about the presence/absence of facts of bringing 
the Bank’s managers to responsibility for corruption 
off ences of their subordinates.

Based on the results of personnel training, 
the awareness of the Bank’s personnel of the Bank’s 
anti-corruption activities, restrictions and obligations, 
and feedback channels was increased. It is expected 

that the measures taken will minimize the risk 
of corruption manifestations in the Bank’s activities.

In Q2 2 023, the Bank conducted a thematic 
anti-corruption monitoring of the Bank’s 
activities for 2022 and 5 (fi ve) months of 2023. 
The results of the monitoring were communicated 
to the Chairman of the Management Board 
of the Bank and sent to the Anti-Corruption Agency 
of the Republic of Kazakhstan (Anti-Corruption 
Service) on 30 June 2023.

In Q4 2 023, an internal analysis of corruption risks 
of the First Housing Centre of Otbasy Bank JSC was 
carried out. Based on the results of the analysis, an 
Action Plan was drawn up to eliminate the causes 
and conditions contributing to the commission 
of corruption off ences identifi ed by the results 
of the internal analysis of corruption risks of the First 
Housing Centre of Otbasy Bank JSC. The analytical 
report and the Action Plan based on the results 
of the analysis are available on the Bank’s website.

During the reporting year, there were no instances 
of corruption-related off ences committed 
by the Bank’s employees. The Bank and its employees 
were not sanctioned for corruption-related off ences. 
There are no legal actions for anti-competitive 
behavior, antitrust or monopoly practices.

Compliance with Laws
In its activities, the Bank generally complies 
with requirements of the laws of the Republic 
of Kazakhstan. No violations of antitrust laws have 
been identifi ed.

At the same time, in 2023, the RoK Agency for Financial 
Market Regulation and Development applied 3 
advisory measures and 1 written warning to the Bank.
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Economic Performance
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Economic value generated (income):

operating (interest) income 171,023 251,019 312,035

fee and commission income 1,919 3,016 4,913

other income 32 12 13

Economic value distributed:

labor remuneration expenses 11,851 13,108 15,190

expenses on taxes and fees to the state budget 654 792 841

payments to capital providers (interest and dividend payments) – – –

charity and sponsorship – – –

other operating expenses 9,595 10,382 9,927

other non-operating expenses – – –

Economic value to distribute (net profi t) 65,755 96,035 147,528

In 2023, the Bank’s total economic value generated 
was KZT 317 billion. As a large commercial 
organization, the Bank contributes to the socio-
economic development of the country through 
the distribution of economic value generated 
for the benefi t of key stakeholders.

At the same time, the Bank makes a more signifi cant 
contribution to society and the economy through its 
operational activities to develop the housing savings 
system in the country. By assisting Kazakhstanis 
in resolving housing issues, the Bank creates 
a sustainable foundation for the development 
of the state and for improving the living standards 
of Kazakhstanis.
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