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The Committee was established to improve 
the effi  ciency and quality of the work of the Bank’s 
Board of Directors by making recommendations 
to the Board of Directors on monitoring the reliability 
and eff ectiveness of the internal control and risk 
management system, on monitoring the independence 
of the Compliance Service, compliance with the laws 

of the Republic of Kazakhstan and internal documents, 
as well as to prepare recommendations to the Bank’s 
Board of Directors on the issues of prioritizing areas 
of activity (development) and functioning of an 
adequate risk management system in the Bank, 
improvement and strengthening of the risk 
management system.

&oPSoVLtLon oI{tKe{&oPPLttee aV oI{��{-anuar\{����
Sr� 1o� )uOO naPe 3oVLtLon

1. Nurlan Tokobayev Chairman of the Committee – Member of the Board 
of Directors, Independent Director

2. Sanzhar Zhamalov Member of the Committee – Member of the Board 
of Directors, Independent Director

In 2023, 10 meetings of the Risk Management 
and Internal Control Committee of the Bank’s Board 
of Directors were organized and held. The Committee 
considered 61 issues, on which decisions were made 
in person.

In the reporting period, the Risk Management 
and Internal Control Committee of the Bank’s Board 
of Directors preliminarily reviewed: the Bank’s risk 
management and internal control reports for 2022, 
the Bank’s business continuity management 
reports for 2022, KPI maps of the Chief Compliance 
Offi  cer. The Committee of the Board of Directors 
pre-approved and recommended the Bank’s 
internal documents and brought them in line with 
the requirements set out in the Rules for Formation 

of Risk Management and Internal Control System 
for Second-tier Banks approved by Resolution No. 188 
dated 12 November 2019 of the Management Board 
of the National Bank of the Republic of Kazakhstan.

Reports on compliance risk control and compliance 
program (plan) implementation, management 
reporting and reports in accordance with the List 
of Reports to be submitted by the Bank’s Management 
Board to the Board of Directors were pre-approved 
and recommended for approval on a quarterly basis.

Transactions with persons who have special relations 
with the Bank were pre-approved without providing 
preferential terms.
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Evaluation of the Performance 
of the Board of Directors
The performance of the Board of Directors and its 
Committees is evaluated on an annual basis. 
At the same time, at least once every three years, 
the evaluation is carried out with the involvement of an 
independent professional company.

The Board of Directors may conduct the Evaluation:

• by its own resources as required by the laws 
of the Republic of Kazakhstan or internal 
documents;

• with the involvement of independent consultants, 
professional associations and corporate governance 
rating organizations;

• in other ways.

In 2023, an internal evaluation of the performance 
of the Board of Directors, its Committees 
and Members was conducted by means of a closed 
questionnaire. The results of the internal evaluation 
were approved at a closed meeting of the Board 
of Directors on 26 April 2023.

Based on the results of the evaluation of the Board 
of Directors’ performance, the following is noted:

• The Board of Directors of the Bank pays suffi  cient 
attention and when making decisions is focused 
on achieving the set goals and protecting 
the interests of the Bank and its Sole Shareholder;

• The Board of Directors has all necessary tools 
for proper control over the fi nancial and economic 
activities of the Bank;

•  The Board of Directors regularly monitors 
and evaluates the progress of strategic objectives; 
the composition of the Bank’s Board of Directors 
does not meet the Bank’s needs;

• The Board of Directors and the Executive Body 
pay due attention to the main risks that may have 
a signifi cant impact on the Bank’s operations;

• The Board of Directors has suffi  cient time 
and information to make important decisions 
regarding future goals, strategy, policies, and major 
investment projects in a balanced manner;

• The Chairman of the Board of Directors eff ectively 
manages the Board of Directors;

• The Chairman of the Board of Directors fulfi ls 
the duties of monitoring and developing the Bank’s 
strategy at an appropriate level;

• Skills and qualifi cations should be represented 
in the Board of Directors of the Bank to a greater 
extent: analytical skills, knowledge of the legislation 
of Kazakhstan;

• Meetings of the Board of Directors are not 
always held in accordance with the Activity Plan 
of the Bank’s Board of Directors;
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• Reports during the Board of Directors’ meetings 
do not always provide suffi  ciently clear information 
to make balanced decisions;

• At the meetings of the Board of Directors, suffi  cient 
time is given to discuss each issue;

• Members of the Board of Directors devote 
suffi  cient time to studying the Bank’s activities 

and its specifi cs in order to eff ectively fulfi l their 
supervisory functions.

Based on the results of the evaluation of the Board 
of Directors’ performance, the Members of the Board 
of Directors also highly appreciated the professional 
composition and work of the Committees.

Professional Development
By the Resolution of the Management Board 
of Baiterek NMH JSC dated 07 October 2020, 
amendments were made to the Regulations 
on the Board of Directors of the Bank, in accordance 

with which the paragraphs providing for the allocation 
of funds for advanced training of members 
of the Board of Directors of the Bank were excluded.

Management Board
The Management Board of the Bank acts on the basis 
of the Regulations on the Management Board 
approved by the Board of Directors of the Bank 
and manages the day-to-day operations 
of the Bank. The establishment of the Management 
Board of the Bank, its powers, as well as early 

termination of powers are decided by the Board 
of Directors of the Bank in accordance with the laws 
of the Republic of Kazakhstan and the Bank’s Articles.

As at 1 January 2024, the Management Board 
of the Bank consists of 7 members.

Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 23�01�201�)�

Born in 1972, citizen of the Republic of Kazakhstan.

Performs general management of the Bank’s activities and supervises 
Advisors, Managing Directors, Press Service, HR and Procurement 
Departments. She is also the Chairman of the Human Resources 
Committee, Risk Committee, Asset and Liability Management 
Committee, as well as Banking Products, Processes and Service Quality 
Committee of the Bank.

Employment history:

Until 2017, she held managerial positions in Baiterek NMH JSC, Damu 
Entrepreneurship Development Fund JSC.

She is a citizen of the Republic of Kazakhstan.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

/\a]]at ,EraJLPova
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Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��0��201�)�

Born in 1976, citizen of the Republic of Kazakhstan.

Supervises fi nance and reporting issues. She is also the Chairman 
of the Strategy and Corporate Development Committee, the Budget 
Committee and the Commission for Determination of Value 
and Consideration of Issues on Writing Off  Fixed Assets, Intangible Assets 
and Overstocks.

Employment history:

Until 2017, she held managerial positions in Otbasy Bank JSC, Investment 
Fund of Kazakhstan JSC, Development Bank of Kazakhstan JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

$OL\a $LGarEeNova

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��0��201�)� 

Born in 1976, citizen of the Republic of Kazakhstan.

Supervises business development issues.

Employment history:

Until 2018, he held managerial positions in Damu Entrepreneurship 
Development Fund JSC and ATF Bank JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

1urOan $NVKanov

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 10�0��2021)�

Born in 1 987, citizen of the Republic of Kazakhstan.

upervises issues related to operations, banking products and processes. He 
is also the Chairman of Loan Committee 2 of the Bank.

Employment history:

Until 2021 held positions in Otbasy Bank JSC, Ulagat Business Group LLP, 
BTA Ipoteka MC JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

0uNKtar $]LPEeNov

75

SOCIAL 
RESPONSIBILITY

ENVIRONMENTAL 
SUSTAINABILITY CLIMATE CHANGE APPENDIX

Annual report Otbasy Bank JSC I 2023

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��01�2020)�

Born in 1979, citizen of the Republic of Kazakhstan.

Supervises risk management and internal control issues. He is also 
the Head of Risk Management, Chairman of the Controlling Committee 
and Loan Committee 1 of the Bank.

Employment history:

Until 2020, he held managerial positions in Otbasy Bank JSC, Damu 
Entrepreneurship Development Fund JSC and Tsesna Bank JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

,VOaPEeN .aLrEeNov

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 2��11�2020)�

Born in 1 973, citizen of the Republic of Kazakhstan.

Supervises issues on information technologies and digital transformation. 
She is also the Chairman of the Bank’s Information Resources Committee.

Employment history:

Until 2020, she held managerial positions in Otbasy Bank JSC, Damu 
Entrepreneurship Development Fund JSC and Alfa Bank JSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

(OPLra 5aVSeNova

Deputy Chairman of the Management Board of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan -SC (since 1��0��2023)�

Born in 1 979, citizen of the Republic of Kazakhstan.

Supervises the issues of the Bank’s information security, legal 
support, security, implementation of government programs. He is also 
the Chairman of the Bank’s Loan Committee.

Employment history:

Until 2023, he held managerial positions in Bereke bank JSC, Sberbank JSC, 
Bank CenterCredit OJSC.

Does not have shares (participation interests) of Otbasy Bank Housing 
Construction Savings Bank of Kazakhstan JSC and its aƯ  liates, and does not 
oZn shares of suppliers and competitors of Otbasy Bank Housing Construction 
Savings Bank of Kazakhstan JSC.

9OaGLPLr SavFKenNo
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Committees Reporting 
to the Management Board
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The main objective of the Strategy and Corporate 
Development Committee is to guide the development 
and implementation of the Bank’s development 
strategy.

The main tasks of the Strategy and Corporate 
Development Committee are:

• defi ning strategic principles, development goals 
and activities of the Bank;

• coordination and control over the implementation 
of the Bank’s strategic development plan;

• improving the effi  ciency of the Bank’s current 
management system.

In the reporting year, the Strategy and Corporate 
Development Committee reviewed the draft new 
strategy, strategy plans, development plans, balanced 
indicators, sustainable development plans, branch 
plans, fi nancial model, product strategy, risk-based 
liquidity forecast, increase in the number of authorized 
shares, and monitoring of the implementation 
of planning documents.

��  $SS(7 $1'{/,$%,/,7< 0$1$*(0(17 &200,77((
The main tasks of the Asset and Liability Management 
Committee are:

• determination of rules and procedures for investing 
and borrowing in the domestic and foreign markets, 
and for operations with fi nancial instruments;

• determination of benchmarks for asset 
diversifi cation, liquidity, profi tability of the Bank, 
adequacy of the Bank’s own funds for lending 
purposes, within the limits of authority defi ned 

by the Regulations on the Committee and other 
internal documents of the Bank.

In 2023, the Committee considered issues related 
to the management of the Bank’s assets and liabilities, 
including issues related to raising and placing funds, 
issues related to setting limits on counterparties, 
reporting by the fi nancial and credit risk division 
and units involved in the process of managing 
the Bank’s assets and liabilities, as well as other 
issues within the scope of the Committee’s authority 
in accordance with the Regulations on the Committee.

��  %$1.,1* 352'8&7S� 352&(SS(S $1'{S(59,&( 48$/,7< &200,77((
The main tasks of the Banking Products, Processes 
and Service Quality Committee are:

• review and approval of rates and tariff s for banking 
operations, limits of interest on deposits and loans, 
limits of amounts and terms of accepted deposits 
and granted loans, approval of terms and conditions 
of servicing tariff  programs and lending that do 
not require approval of the Board of Directors 
in accordance with the laws of the Republic 
of Kazakhstan;

• consideration and approval of proposals 
of the Bank’s employees and divisions aimed 
at solving urgent problems on optimization 
of existing processes and procedures, as well as 

proposals aimed at improving the quality of services 
provided.

• approval of individual terms and conditions 
for products, tariff s for individuals, if necessary, 
preliminary approval of changes in business 
processes for such terms and conditions with 
subsequent amendments to the relevant internal 
documents of the Bank, except for individual cases 
for loan applications or personalized individuals;

• execution and approval of cooperation agreements/
contracts/loan agreements and other transactions 
with legal entities within the framework 
of implementation of the Bank’s mortgage 
programs for individuals.
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The Bank’s Loan Committee implements the Bank’s 
internal loan and deposit policies, within the scope 
of its powers (since the beginning of 2019). 
The Committee structure includes (since 31.10.2023):

Committee 1, consisting of 5 (fi ve) members 
in the following composition:

• Chairman of Committee 1, from among 
the members of the Management Board, whose 
job responsibilities include risk management 
and internal control;

• Deputy Chairman of Committee 1, from among 
the members of the Management Board, whose job 
responsibilities include business development;

• 3 (three) members of Committee 1, from among 
the heads of the Bank’s structural units, such 
as: non-performing loans division, underwriting 
and collateral division, legal division, supervised 
by diff erent members of the Management Board;

Committee 2, consisting of 3 (three) members 
in the following composition:

•  Chairman of Committee 2, from among 
the members of the Management Board, whose 
job responsibilities include business development. 
In the absence of the Chairman of Committee 2, 
the duties of the Chairman of Committee 2 are 
assigned to a substitute Chairman of Committee 
2, from among the members of the Management 
Board, whose job responsibilities include 
management of operational activities;

•  2 (two) members of Committee 2, from among 
the heads of the Bank’s structural units, such 
as underwriting and collateral division, legal 
division, supervised by diff erent members 
of the Management Board.

The main task of Committee 1 is to implement, 
within the scope of its powers, the provisions 
of the Rules on the Bank’s Internal Credit and Deposit 
Policies and the decisions of the Asset and Liability 
Management Committee, provided that borrowing 
risks are minimized to the maximum extent possible 
and maximum income is obtained from the following 
banking operations: housing loan operations, bridging 
housing loans, preliminary housing loans (hereinafter, 
the loan products), as well as to consider and make 
decisions on issues related to management and/or 
recovery of funds on non-performing/overdue loans 
aimed at minimizing potential losses from the Bank’s 
lending operations and reducing the share of non-
performing loans in the Bank.

The main task of Committee 2 is to implement, 
the scope of its powers, the provisions of the Rules 
on the Bank’s Internal Credit and Deposit Policies 
and decisions of the Asset and Liability Management 
Committee, provided that borrowing risks are 
minimized to the maximum extent possible 
and maximum income from operations on housing 
loans, bridging housing loans, preliminary housing 
loans (hereinafter, the loan products) is obtained, as 
well as to consider and make decisions on the release/
replacement of pledged property or part thereof, 
including preliminary decisions for persons who have 
special relations with the Bank, on the exclusion 
of the guarantor, when considering the release/
replacement of collateral, in cases where the pledgor is 
also the guarantor.
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The main objective of the Committee is to provide 
recommendations to the Bank’s Management Board 
on the implementation of the Bank’s IT development 
strategy and information infrastructure development 
plan.

The main tasks of the Committee are:

• development, control and coordination 
of the information infrastructure;

• implementation of new and improvement 
of existing projects for the purpose of business 
development;

• improvement of processes for managing IT projects, 
changes and incidents.

In the reporting year, the Committee considered 
issues related to testing such systems as: multi-factor 
authentication systems, biometric identifi cation 
and Liveness services, anti-fraud systems, AI-based 
auto gpt, a system for automating the process 
of analyzing the solvency of the Bank’s customers, 
end-device management platforms, as well as issues 
related to the transition to microservices architecture 
in the implementation of online services, robotization, 
optimization of offi  ce printing infrastructure in the CO, 
implementation of Open Banking and Open API, 
introduction of a new mobile application, automation 
of business processes, etc.

��  %8'*(7 &200,77((
The main objective of the Committee is to ensure 
timely and quality development of the Bank’s annual 
budget/Income and Expenditure Plan, Investment 
Plan, Procurement Plan/Long-Term Procurement Plan 
for the planned period, as well as proposals for their 
improvement, execution and control.

The main task of the Committee is to review fi nancial 
and non-fi nancial information to make an informed 
decision in accordance with the Bank’s Development 
Strategy and Development Plan when drafting 

the Bank’s annual budget/Income and Expenditure 
Plan, Investment Plan and Procurement Plan/Long-
Term Procurement Plan.

In the reporting year, the Committee reviewed 
issues related to the Budget, Investment Plan, 
Income and Expenditure Plan of the Central Offi  ce/
Branches, needs of the Central Offi  ce/Branches, limits, 
reports thereon, report and analysis of the execution 
of the Procurement Plan for goods, works 
and services, etc.

��  &21752//,1* &200,77((

The main objective of the Committee is to assist 
the Bank’s Management Board in performing 
controlling functions in terms of reviewing, 
planning and assessing key performance indicator 
maps of managers of structural units, managing 
directors and advisors to the Chairman of the Bank’s 
Management Board.

• The tasks of the Committee are:

• support the work planning process to achieve 
the set goals in accordance with the Bank’s 
Development Strategy.

control over the implementation of planned activities 
by the heads of structural units of the Bank’s 

Central Offi  ce, managing directors and advisors 
to the Chairman of the Bank’s Management Board.

In the reporting year, the Committee reviewed issues 
related to approval, adjustment and monitoring of KPIs 
of managing directors, advisors to the Chairman 
of the Bank’s Management Board and heads 
of structural units of the Bank’s Head Offi  ce, as well 
as approval and adjustment of targets of the Bank’s 
Branches.
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The main tasks of the Human Resources Committee 
are:

• implementation of the Bank’s internal HR policy;

• coordination of the work on employee performance 
review, including in resolving disputes;

• consideration of candidates to form the Bank’s 
talent pool;

• consideration of candidates for moral incentives;

• consideration of facts of violations by the Bank’s 
employees of the requirements of the legislation 
of the Republic of Kazakhstan, internal documents 
of the Bank.

In the reporting year, the Committee reviewed issues 
related to the Bank’s HR issues.
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The main tasks of the Information Security Committee 
are:

• ensuring compliance of the information security 
management system with the laws of the Republic 
of Kazakhstan;

• keeping the Bank’s internal documents 
on information security up to date;

• ensuring minimization of the probability 
of information security incidents and their possible 
damage;

• complete and comprehensive analysis 
of information security issues submitted 
for consideration of the Bank’s Management Board;

• keeping technical information security tools 
for the Bank up to date.

As part of its function, the Committee reviews issues 
related to the IT strategy, ISMS, the Bank’s internal 
documents on IS issues, IS incidents, technical 
information security tools, reporting on IS and IT risks, 
the list of the Bank’s critical information assets, etc.
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The main tasks of the Commission for Determination 
of Value and Consideration of Issues on Writing Off  
Fixed Assets, Intangible Assets and Overstocks are 
to consider issues and make decisions on:

• determining the value, regulatory and useful life 
of the Bank’s fi xed assets and intangible assets;

• writing off  the Bank’s property in accordance with 
the Bank’s internal regulatory documents governing 
the disposal of the Bank’s property;

• revaluation of the Bank’s fi xed assets (buildings, 
constructions) in accordance with the Accounting 
Policy of the Bank based on the opinion of an inde-
pendent appraiser;

• impairment testing of property, plant and equip-
ment and intangible assets.

In the reporting year, the Commission considered 
issues on sale and determination of starting 
and minimum prices of long-term assets, increase 
in the value of intangible assets, etc.
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The main tasks of the Risk Committee are:

• preparation of recommendations and proposals 
on organization and maintenance of an eff ective 
risk management system (hereinafter, the RMS) 
and internal control system (hereinafter, the ICS) 
for the Management Board of the Bank;

• development of processes designed to identify, 
assess, monitor and control the Bank’s risks;

• coordination of the risk management and internal 
control process by the Bank’s structural units 
and branches;

• ensuring the continuous exchange of information 
on the Bank’s risks and internal controls among 
Committee members and communicating such 
information to risk owners and risk factors in order 
to improve risk culture, transparency and effi  ciency 
of the RMS and ICS;

• decision-making on issues aimed at improving 
the quality of services provided, as part 
of the report on customer appeals (complaints).

In the reporting year, the Committee considered issues 
related to operational risks, information technology 
risks, information security and internal control, as well 
as other issues in accordance with the Regulations 
on the Risk Committee.

3(5)250$1&( 2){7+({0$1$*(0(17 %2$5' $1'{&200,77((S 
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The executive body of the Bank is the Management 
Board acting on the basis of the Regulations 
on the Management Board approved by the Board 
of Directors of the Bank. The Management Board 
of the Bank manages the Bank’s day-to-day operations.

The Management Board of the Bank acts on behalf 
of the Bank, including representing its interests, 
making transactions as required by the laws 
of the Republic of Kazakhstan and the Articles 
of the Bank, approving the staffi  ng table, including 
of the Central Offi  ce and Branches, issuing decisions 
and giving instructions binding on all employees 
of the Bank.

In the reporting period, the Bank’s Management 
Board made decisions on all issues of the Bank’s 
activity that are not referred by the legislative acts 
of the Republic of Kazakhstan and the Articles 
of the Bank to the competence of the Sole Shareholder 
and the Board of Directors of the Bank. 

The Bank’s Management Board held 195 meetings 
in 2023 (228 meetings in 2022).
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2022 2023 2022 2023

1. Strategy and Corporate Development Committee 29 35 45 43

2. Asset and Liability Management Committee 63 46 219 197

3. Banking Products, Processes and Service Quality 
Committee 66 66 136 132

4.
Loan Committee:
Committee 1
Committee 2

81
51
30

81
51
30

149
92
57

204
135
69

5. Information Resources Committee 32 46 94 129

6. Budget Committee 46 51 107 118

7. Controlling Committee 19 31 28 39

8. Human Resources Committee 19 18 56 74

9. Information Security Committee 30 29 121 110

10.
Commission for Determination of Value 
and Consideration of Issues on Writing Off  Fixed 
Assets, Intangible Assets and Overstocks

15 12 15 12

11. Risk Committee 40 45 91 95
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The performance of the Bank’s Management Board 
is evaluated based on the KPIs for 2023 approved 
by the Bank’s Board of Directors. The activity 
of the Bank’s Management Board in the reporting 

period is generally characterized as positive. The target 
corporate KPIs and individual KPIs of Members 
of the Management Board for 2023 were achieved. 
Achievement of KPIs for 2023:

1. Lyazzat Ibragimova, Chairman of the Management Board – 95 %,

2. Aliya Aidarbekova, Deputy Chairman of the Management Board – 99 %,

3. Nurlan Akshanov, Deputy Chairman of the Management Board – 99 %,

4. Mukhtar Azimbekov, Deputy Chairman of the Management Board – 104 %,

5. Islambek Kairbekov, Deputy Chairman of the Management Board – 106 %,

6. Elmira Raspekova, Deputy Chairman of the Management Board – 107 %,

7. Vladimir Savchenko, Deputy Chairman of the Management Board – 104 %.

MaMor transactions and Related Party 
Transactions
In the reporting year 2023, no major transactions (25 % or more of the Bank’s assets) and transactions with persons 
who have special relations with the Bank were made.
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Basic Principles of Remuneration 
of the Management Board 
and the Board of Directors members
The purpose of the remuneration and bonus policy 
for the Management Board members is to stimulate 
conscientious, effi  cient and high-quality labor, allowing 
for fair remuneration depending on the complexity 
and volume of work performed, the position held 
and personal contribution to the implementation 
of the Bank’s tasks.

Remuneration based on annual performance results 
of the Management Board members is a remuneration 
intended to incentivize the performance 
of the Management Board members, paid depending 
on the results of achievement of strategic key 
performance indicators and performance evaluation 
results as decided by the Bank’s Board of Directors.

The performance of the Management Board 
members is evaluated based on key performance 
indicators (hereinafter – KPIs), based on the results 
of which remuneration may be paid. The procedure 
for evaluating the performance of the Management 
Board members consists of the following stages:

1. selection of KPIs, setting of target values, 
coordination of KPI maps with the authorized 
collegial body of the Sole Shareholder;

2. approval of KPI maps;

3. calculation and coordination of actual performance 
with the authorized collegial body of the Sole 
Shareholder and the Internal Audit Department;

4. adoption by the Bank’s Board of Directors of a 
decision on payment/non-payment of remuneration 
based on the performance results for the reporting 
year on the basis of the Committee’s 
recommendations.

Remuneration and bonuses are not paid 
to the members of the Bank’s Board of Directors – 
representatives of the Sole Shareholder – Baiterek 
NMH JSC. Independent Directors – members 
of the Bank’s Board of Directors are remunerated 
in accordance with the Regulations on the Bank’s 
Board of Directors.

The amount of remuneration is determined as 
provided for by the laws of the Republic of Kazakhstan 
and the Articles of the Bank, taking into account 
the experience and qualifi cations of an independent 
director.

In 2023, the remuneration paid to independent 
directors – members of the Board of Directors 
and the remuneration and bonuses paid to members 
of the Management Board of the Bank amounted 
to KZT 296.8 million.

Compliance with the Corporate 
Governance Code
The Bank has the Corporate Governance Code in place. 
The objectives of the Code are to improve corporate 
governance, ensure transparency of governance, 
and confi rm commitment to the standards of good 
corporate governance.

The Report on the Bank’s Compliance/Non-compliance 
with the Principles and Provisions of the Corporate 
Governance Code approved by the Board of Directors 
of the Bank is attached as an additional Appendix 
to this Annual Report.

The Board of Directors of the Bank declares that 
the Annual Report of the Bank, in general, gives a fair, 
balanced and understandable description and provides 
information necessary for shareholders to evaluate 
the Bank’s performance.
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Business Ethics
The Bank has the Code of Business Ethics in place, 
which was developed in accordance with the legislative 
provisions of the Republic of Kazakhstan, the Articles 
and internal documents of the Bank, the Code 
of Business Ethics of Baiterek NMH JSC, taking into 
account recognized global standards of business 
conduct and corporate governance, and is a set of rules 
that establish fundamental values and principles 
of corporate (business) ethics and which are followed 
by the Bank’s employees.

The Code applies to the members of the Board 
of Directors of the Bank and to all employees 
of the Bank regardless of their position and is applied 
on a par with other internal documents of the Bank. 
Employees are guided by the requirements of the Code 
in their relations with the Sole Shareholder, members 
of the Board of Directors, the Management Board, 
colleagues, customers, partners and suppliers.

In 2023, amendments were made in terms of such 
important aspects as ethical standards, inadmissibility 
of accepting gifts, material rewards or services, 
inadmissibility of discrimination and harassment, 
involvement in political activities, employment policy 
for relatives and fair competition.

(7+,&$/ 35,1&,3/(S�

1. The Bank provides equal opportunities and under 
no circumstances discriminates on the basis 
of gender, age, race, political, religious or other 
similar grounds.

2. Recruitment and promotion of personnel 
is based solely on professional knowledge, 
experience and competences in accordance with 
the Bank’s internal documents, excluding any 
manifestations of discrimination. Career promotion 
is based on objective evaluation of performance, 
qualifi cations and competences.

3. The Bank provides all workers/employees with 
equal opportunities for development, which 
depend on the results achieved, competence 
and qualifi cations. In turn, the Bank expects all team 
members to take initiative, strive to acquire new 
knowledge and be ready to share this knowledge 
with colleagues.

4. It is not allowed to grant any privileges and benefi ts 
to individual workers/employees of the Bank.

5. With regard to establishing a fair remuneration, 
the Bank is based on the recognition of work results 
and achievement of key performance indicators, 
level of qualifi cations and competences, complexity 
and quality of work performed.

The Bank has an ombudsman institute to collect 
information on non-compliance with the Code 
of Business Ethics, consult employees on the provisions 
of the Code, initiate consideration of disputes 
on violation of the Code’s provisions and participate 
in their settlement.

Conɫ ict of Interest
The Bank has approved the Corporate Confl icts 
and Confl icts of Interest Policy, which defi nes a list 
of measures aimed at preventing confl icts of interest 
in the Bank, which is based on the collision of opposite 
interests, opinions, goals, and diff erent ideas about 
how to achieve them.

The Policy clearly establishes the obligation 
of offi  cials (members of the Board of Directors 
and the Management Board of the Bank) 
and employees of the Bank to act in the interests 
of the Bank and its Sole Shareholder, as well as defi nes 
their responsibility.

In accordance with the requirements of the Policy, 
in order to prevent a confl ict of interest, offi  cials 
and employees of the Bank are obliged to avoid any 
actions and relations that could potentially cause 
a confl ict of interest. Any confl ict of interest between 
personal interests and professional responsibilities 
in the Bank must be disclosed and settled as 
required by the laws of the Republic of Kazakhstan 
and the Policy. To exclude a confl ict of interest, 
the Bank’s employees sign an undertaking to comply 
with the actions limiting the risk of a confl ict 
of interest.
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The Regulations on the Bank’s Board of Directors 
also provide that the Chairman of the Board 
of Directors, in case of corporate confl icts, takes 
measures to resolve them and minimize their negative 
impact on the Bank’s activities, and promptly inform 
the Sole Shareholder if it is impossible to resolve 
such situations by own eff orts. The Bank confi rms 

that as of 01.01.2024 there are no appeals of the Sole 
Shareholder in connection with corporate confl ict with 
the Bank and its offi  cials in 2023.

In 2023, no facts of confl ict of interests, including 
on the part of the Bank’s offi  cials, were identifi ed.

Sustainable Development Management
The Bank recognizes the importance of its impact 
on the economy, environment and people to ensure 
sustainable development in the long term. As part 
of the implementation of this principle, the Bank 
approved the updated Sustainability Policy 
(hereinafter, the Policy) by the Resolution of the Bank’s 
Board of Directors dated 28.12.2023 (the current Policy 
is available on the Bank’s website, in the Sustainable 
Development/ESG Policies section).

The objectives of the Sustainability Policy are:

• to defi ne the principles and directions 
of the Bank’s activities in the fi eld of sustainable 
development, including the creation of an effi  cient 
and transparent system of interaction with 
stakeholders;

• to establish the role, competence, responsibility 
of each body and all employees of the Bank 
for the implementation of the principles 
of sustainable development;

• to defi ne the relationship between sustainable 
development and the Bank’s key processes.

In addressing sustainable development objectives, 
the Bank relies on its mission, the provisions 
of the Bank’s Development Strategy, and uses 
international norms of behavior and principles set out 
in international standards in the fi eld of sustainable 
development. The Bank’s mission is: Providing homes 
for Kazakhstani families and enhancing their sense 
of homeland. In this regard, the Bank supports 
the government’s housing construction policy.

In accordance with the provisions of the Policy, 
the sustainable development management system 
clearly defi nes and enshrines the roles, competences, 
responsibilities of each body and all employees 
for the implementation of sustainable development 
principles and standards.

Strategic management and control over 
the implementation of sustainable development is 
exercised by the Bank’s Board of Directors.

Sustainable development issues are also delegated 
to the Strategic Planning and Corporate Development 
Committee of the Bank’s Board of Directors.

The Management Board ensures the formation of an 
appropriate sustainable development management 
system and its implementation, as well as forms an 
appropriate action plan.

The Bank’s Strategy and Corporate Development 
Committee is responsible for coordinating sustainable 
development actions, reviewing and organizing ESG 
issues, preparing recommendations for the Bank’s 
Management Board on approving strategic ESG Policy 
documents, defi ning KPIs and strategic ESG targets, 
the approval of which falls within the competence 
of the Management Body.

All employees and offi  cials at all levels contribute 
to sustainable development. The head of the Bank’s 
structural unit supervising the direction of actions 
in the fi eld of sustainable development is responsible 
for ensuring the management of this Policy, as 
well as coordinating approaches to achieving 
the goals and KPIs of ESG initiatives and control 
over the implementation of corporate standards 
in the fi eld of ESG, control over the preparation 
of the Sustainability Report.

The Bank’s structural units implement an ESG action 
plan to ensure the achievement of sustainability 
KPIs set out in the Bank’s Development Strategy, 
implement the ESG system, and identify ESG risks.

Sustainability reporting is submitted to the Bank’s 
Board of Directors on an annual basis.
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The main department coordinating the Bank’s 
sustainable development issues is the Planning 
and Strategic Analysis Department, which performs 
the following work:

• plans sustainability activities – analyzing the internal 
and external situation, defi ning sustainability goals 
and targets, measures to improve and enhance 
the Bank’s performance across the three 
sustainability pillars, responsible persons, required 
resources and deadlines;

• coordinates the activities of the Bank’s structural 
units aimed at achieving the goals and objectives 
of this Policy;

• prepares a report on the implementation 
of the action plan and KPIs in the fi eld of sustainable 
development;

• prepares the Bank’s Annual Report including 
a section on sustainable development;

• prepares the Bank’s Sustainability Report;

• together with the Human Resources 
and Organizational Management Department, 
holds training seminars for the Bank’s employees 
in order to improve the qualifi cations of the Bank’s 
offi  cials and employees in the fi eld of sustainable 
development with the involvement of external 
trainers or independently;

• interacts with the Bank’s structural units 
on sustainable development issues, including 
coordination of the Bank’s internal documents 
and action plans in the fi eld of sustainable 
development;

• interacts with international organizations, 
institutions and agencies on sustainable 
development issues.

As part of its activities, the Bank implements 9 
UN Sustainable Development Goals, information 
on which is provided in the Bank’s Sustainability 
Report for the reporting year (the Report is available 
on the Bank’s website in the Sustainable Development/
ESG Reporting section).
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Internal Audit
The activities of the Bank’s Internal Audit Department 
are based on the International Framework 
for the Professional Practice of Internal Auditing 
and are carried out in accordance with the principles 
of independence, impartiality, honesty, objectivity 
and professional competence.

The mission of the Internal Audit Department is 
to provide the services necessary to assist the Board 
of Directors and the Management Board of the Bank 
in fulfi lling their responsibilities in achieving the Bank’s 
strategic goals.

The main purpose of the Internal Audit Department 
is to provide the Board of Directors with independent 
reasonable assurance and advice aimed at improving 
the Bank’s operations and enhancing the eff ectiveness 
of risk management, internal control and corporate 
governance.

The Internal Audit Department is an independent 
structural unit and functionally reports to the Board 
of Directors and administratively to the Management 
Board of the Bank. The activities of the Internal Audit 
Department are supervised by the Audit Committee 
of the Board of Directors. The Head and employees 
of the Internal Audit Department are appointed 
by the Board of Directors.

In 2023, the headcount of the Internal Audit 
Department was 13 people. The Head of the Internal 
Audit Department holds an international CIA (Certifi ed 
Internal Auditor) internal audit certifi cate. Internal 
auditors on an ongoing basis carry out continuous 
professional development and hold the Diplomas 
of Certifi ed Professional Internal Auditors issued 
by the UK Institute of Financial Managers (DipPIA 
and DiPCPIA).

The main tasks and functions of the Internal Audit 
Department are:

• assessing the reliability and effi  ciency of the internal 
control system and risk management system;

• assessing the effi  ciency of corporate governance 
and compliance with ethical standards and values;

• assessment of suffi  ciency and effi  ciency of actions 
taken by the Bank’s structural units to achieve their 
tasks within the framework of the Bank’s strategic 
goals;

• assessing the reliability of the functioning 
of the internal control system for the use 
of automated information systems;

• providing advice to the Executive Body, structural 
units of the Bank on improving internal control 
processes, risk management and corporate 
governance.

All planned audit tasks for 2023 were completed in full. 
Signifi cant problems identifi ed as a result of audits 
are related to the human factor, which resulted 
in the following key risks: incomplete compliance 
of the Bank’s internal documents, processes and/
or procedures with the requirements of regulatory 
legal acts of the Republic of Kazakhstan (hereinafter, 
the RLA), incomplete compliance with information 
security requirements, incorrect and/or untimely 
entry of data into information systems, incomplete 
compliance with the requirements of the Bank’s 
internal documents.

The main actions taken by the Bank to minimize these 
risks and problems included automation of business 
processes and technical improvements to the Bank’s 
information systems, bringing the Bank’s internal 
documents into compliance with the requirements 
of the RLA, conducting briefi ngs and training with 
the Bank’s employees, as well as applying disciplinary 
measures to the Bank’s employees.

On a regular basis, the Internal Audit Department 
performs audits of the Bank’s information systems 
and information security. The approved Methodology 
for Diagnostics of the Bank’s Corporate Governance 
provides for assessment of the Bank’s ESG policies 
and practices. Annual risk-oriented audit plans are 
reviewed and approved by the Board of Directors.

In performing its functions, the Internal Audit 
Department has confi rmed its independence 
to the Board of Directors.
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External Audit
In accordance with the laws of the Republic 
of Kazakhstan, the determination of the audit 
organization auditing the Bank and the amount 
of payment for its services falls within the exclusive 
competence of the Board of Directors.

In accordance with the Rules for the Procurement 
of Goods, Works and Services of the Bank 
and the concluded agreement on long-term 
procurement of services for audit of fi nancial 
statements for 2022–2023 dated 21 December 2021, 
based on the resolution of the Management Board 
of Baiterek NMH JSC, external audit for the Bank 
is performed by PricewaterhouseCoopers LLP. 
The term of the agreement is from 01 January 2022 
to 30 March 2024. The amount of remuneration 
of the auditor for 2023 is KZT 63,280 thousand.

The Bank follows the principle of rotation 
of the project partner (having the main responsibility 
for the audit) in accordance with the Policy 
on Organization of External Audit in the Bank, which is 
not more than 7 years.

If the Bank receives non-audit services from an external 
auditor, the Bank reviews all services for the possibility 
(risk) of a confl ict of interest (a situation where 
the external auditor’s interest may infl uence its 
opinion on the reliability of the fi nancial statements) 
aff ecting the external auditor’s independence. During 
2023, PricewaterhouseCoopers LLP provided non-
audit consulting services (on obtaining ESG rating) 
in the amount of KZT 30,800 thousand.

Stakeholder Engagement
The Bank endeavors to maintain high-quality 
and sustainable relationships with key stakeholders 
and takes their interests into account when making key 
decisions and conducting operational activities.

The principles and procedures of stakeholder 
engagement are formulated by the Corporate 
Governance Code and the Sustainability Policy.

The Stakeholder Map approved by the Bank 
determines the list of key stakeholders 
and the degree of their impact. The map allows 
the Bank to systematize and visualize information 
about the Bank’s environment in order to build an 
adequate strategy for working with each stakeholder. 

Identifying and working with stakeholders is one 
of the tools that allows improving the business 
reputation, the capitalization of the company, as well 
as establishing eff ective and balanced relations with all 
stakeholders.

Key stakeholder groups were selected based 
on the degree of their impact on the Bank 
and the degree of the Bank’s impact on stakeholders.
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1

SoOe SKareKoOGer

Observance of interests 
of the Bank’s sole 
shareholder, Baiterek 
NMH JSC

Laws of the Republic 
of Kazakhstan, Articles 
of Association, internal 
documents of the Bank

Ensuring the exercise of the Sole 
Shareholder’s rights within 
the framework of corporate 
governance principles aimed 
at eff ective adoption of key 
decisions in accordance with 
the laws of the Republic 
of Kazakhstan

2

*overnanFe 
%oG\

General management 
of the Bank’s activities, 
except for issues 
referred to the exclusive 
competence of the Sole 
Shareholder

Laws of the Republic 
of Kazakhstan, Articles 
of Association, internal 
documents of the Bank

Determination of the Bank’s 
priority areas of activity 
and development strategy.

3

0anaJePent

Decision-making on any 
issues of the Bank’s 
activities not 
referred by the laws 
of the Republic 
of Kazakhstan 
and the Articles 
of the Bank 
to the competence 
of the Sole Shareholder 
and the Board of Directors

Laws of the Republic 
of Kazakhstan, Articles 
of Association, internal 
documents of the Bank

Execution of resolutions 
of the Sole Shareholder, 
the Board of Directors 
of the Bank.

Preparation and implementation 
of development plans and other 
issues related to the Bank’s 
activities.

�

3erVonneO

Labor relations 
with the employer, 
direct performance 
of obligations under 
the employment contract

Labor Code, 
employment contract, 
internal documents 
of the Bank

Execution of offi  cial powers 
aimed at implementation 
of the Bank’s tasks and functions.

�

*overnPent 
Authorities

Implementation 
of legislative functions 
stipulated in the laws 
of the Republic 
of Kazakhstan

Laws of the Republic 
of Kazakhstan

Control over compliance 
with the laws of the Republic 
of Kazakhstan.

�

,nveVtorV 

Making profi t Contractual relations 
under investment, 
cooperation/
partnership 
agreements

Priority of payment of principal 
and interest on invested funds, 
exclusion of dependence 
on fi nancing

1o� StaNeKoOGerV ,ntereVtV�PotLveV 7ooOV Ior{LPSaFt (nJaJePent VtrateJ\
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�

)LnanFLaO 
,nVtLtutLonV

Making profi t Contractual relations 
under investment, 
cooperation/
partnership 
agreements

Priority of payment of principal 
and interest on invested funds, 
exclusion of dependence 
on fi nancing

�

SuSSOLerV 

Making profi t, 
increasing the level 
of competitiveness

Contractual relations 
of the supply of goods, 
performance of works, 
provision of services

Compliance with 
the requirements 
for the organization 
of the procurement process

�

3artnerV

Commercial interests Contractual relations Conclusion of contracts 
and agreements on mutually 
benefi cial cooperation 
and mutual understanding.

Improvement of business 
processes and their automation.

Control over the execution 
of contractual relations.

10

&OLentV� 
&onVuPerV

Quality and availability 
of product lines 
and services 
in the housing savings 
market

Customer preferences 
and satisfaction

Improving the quality 
and availability of products 
and services in the housing 
savings market. In 2023, 
there were no active legal 
actions related to marketing 
and communication of fi nancial 
product information to new 
and regular customers.

11

$uGLtorV

Provision of fi nancial audit 
services

Contractual relations Conclusion of contracts for audit 
services.

Audit of fi nancial statements, 
external audit. The Bank had 
no accounting investigations 
in 2023.

12

&onVuOtLnJ 
&oPSanLeV

Provision of consulting 
services

Contractual relations Conclusion of contracts 
for consulting services. Business 
process improvement.

Control over the execution 
of contractual relations.

1o� StaNeKoOGerV ,ntereVtV�PotLveV 7ooOV Ior{LPSaFt (nJaJePent VtrateJ\
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13

3oSuOatLon

Quality and availability 
of product lines 
and services 
in the housing savings 
market

Public opinion.

Appeals to higher and 
regulatory authorities, 
mass media.

Reputation audit, opinion 
polls, implementation 
of communication strategy.

Publication of the Bank’s 
fi nancial and non-fi nancial 
statements.

Demonstration of practical 
commitment to social 
responsibility, operational 
transparency and sustainable 
development.

Adoption of additional social 
commitments, solution of urgent 
social problems.

Charitable activities.

��

3uEOLF 
orJanL]atLonV

Various issues related 
to the activities of public 
and non-governmental 
organizations

Articles of Association, 
contractual relations

Compliance with the laws 
of the Republic of Kazakhstan, 
support of local public activities, 
charity,

provision,

care for the environment. 
Employment, social 
responsibility.

In the reporting year, the Bank 
made no cash contributions 
or expenditures to lobbyists 
or lobbying organizations, trade 
associations and other tax-
exempt groups. The Bank does 
not fi nance political parties, 
public associations in order 
to gain or maintain an advantage 
in its activities.
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��

0aVV 0eGLa

Publications 
and information about 
the Bank’s activities

Publications 
and information about 
the Bank’s activities

Compliance with the laws 
of the Republic of Kazakhstan, 
development of bilateral 
and multilateral relations with 
the media.

��

&oPSetLtorV

Increasing 
the market share 
of household deposits, 
mortgage lending 
for the construction 
and purchase of housing, 
mortgage lending

Application of modern 
technologies, 
growth of the quality 
level of services 
and products provided 
in the fi nancial 
market, active 
advertising campaign, 
development 
and introduction 
of new lines 
of products 
and services 
in the market 
of household deposits

Strategy to reduce the level 
of competition:

cooperation on terms that are 
unattractive to competitors;

increasing the level of staff  
commitment to the Bank;

expanding presence 
in the country;

development and introduction 
of new product lines and services 
in the housing savings market;

cooperation for mutually 
benefi cial solutions to problems.

The process of organizing the Bank’s stakeholder 
engagement is based on the engagement principle, 
which implies taking into account the interests 
of stakeholders at all stages of the Bank’s business 
management process and involving stakeholders 
in discussing signifi cant topics and important issues, 
potential risks and boundaries of responsibility.

The Bank’s strategy of engagement with each 
stakeholder, as well as tools for impact, are determined 
by the Bank’s structural units independently 
depending on the specifi cs of their activities.

The Bank’s mechanisms for receiving questions 
and/or complaints from stakeholders and how 
to respond to them in a timely manner, including 
grievance mechanisms and external communication 
mechanisms, are clearly presented on the Bank’s 
website in the Sustainable Development/Corporate 
Responsibility section.

The Bank’s employees responsible for stakeholder 
engagement are defi ned in the Bank’s relevant 
operational documents and their contacts are posted 
on the Bank’s website in the Sustainable Development/
ESG Contacts section.
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Customer Privacy
The Bank ensures the privacy of customers 
and protection of personal data in strict compliance 
with the laws of the Republic of Kazakhstan.

Personal data of the customers is collected by front 
offi  ce employees with the consent of the customers 
or their representatives. Customer personal data is 
processed and used within the limits and to the extent 
provided for by the customer’s consent, as well 
as in cases stipulated by the laws of the Republic 
of Kazakhstan, by the Bank’s employees (consultants, 
agents working under an engagement agreement, 
a paid services agreement) directly using them 
for offi  cial purposes.

The Bank may not transfer processed personal data 
to third-party organizations and (or) third parties 
without the customer’s consent, except for cases 
stipulated by the laws of the Republic of Kazakhstan.

Processing of publicly available personal data 
obtained from appeals and requests of organizations 
and individuals, biographical directories, telephone, 
address books, mass media, and in other cases 
stipulated by the laws of the Republic of Kazakhstan 
may be carried out without the customer’s consent.

The Bank takes the following measures to ensure 
the confi dentiality of personal data:

1. an undertaking of non-disclosure of information 
constituting a trade secret and other confi dential 
information of the Bank is signed with all employees 
when concluding an employment contract, and with 
agents, consultants when concluding an engage-
ment agreement or a paid services agreement;

2. employees, employees of structural units do not al-
low dissemination of personal data without the con-
sent of the customers or their legal representative, 
or other legal basis. Customer personal data is 
disclosed to third parties only with their consent 
or their legal representative’s consent, or other legal 
basis.

3. all structural units and employees, as well as agents 
and consultants of the Bank take measures aimed 
at timely detection and identifi cation of facts of un-
authorized access to personal data, namely notifi -
cation of their immediate supervisor and internal 
control unit of all suspicious situations and violations 
in the work with customer personal data;

4. prevention of unauthorized access to personal data 
and (or) their disclosure to persons who have no 
right of access to such information by restricting 
access to electronic databases of personal data with 
a password, to paper versions of personal data – 
to persons having offi  cial access only;

5. other measures not provided for in this Procedure, 
but ensuring continuous control over ensuring 
the level of protection of personal data.

In case of violation by the Bank or other persons 
having access to customer personal data of the rules 
governing the receipt, processing, storage, transfer 
and protection of customer personal data, they bear 
disciplinary, administrative, civil or criminal liability 
in accordance with the applicable laws of the Republic 
of Kazakhstan.

In 2023, 3 cases of disclosure of information related 
to bank secrecy were registered. The violations 
were committed by the Bank’s workers/employees. 
In connection with the confi rmed facts, as well as 
in order to prevent similar cases, the Bank took 
a number of necessary measures: terminated 
employment contracts with the relevant employees, 
implemented an audit trail of data, carried out relevant 
work, convened the Personnel Commission, imposed 
strict disciplinary measures on the Bank’s employees 
vested with supervisory functions in customer 
relations.

There is no litigation related to customer privacy 
in 2023.
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